
WES Site Council 

Monday, March 2, 2020 

Location: WES Library  

4:00-5:00pm 

Members: 

Heather Rainey, faculty/staff (chair) Maryam Jahandari,parent/community 

Victoria Hoerst, faculty/staff (secretary) Nazanin Akhavan, student 

Chimnoya Nwagwu-Youlo, parent Shannon Norton, 
parent/community 

William Youlo, student                                         Lucas Norton, student 

Kayla Smith, parent Jack Norton, student 

Stephanie Ayesh,  parent Logan Smith, student 

Peyton Ayesh, student Savannah Smith, student 
Elton Armbrister, principal 

Meeting Dates: March 2 and April 6.  All meetings from 4:00-5:00 in the WES Library 
except the last meeting, which is held at the Andover Dairy Queen. 

Creating a Spirit of Inquiry through the 7 Norms of Collaboration 

● Pausing for Thinking - Pause after a question is asked and after someone speaks. 

● Paraphrasing - Communicate value and an intent to understand. Use “you” and “we” instead of “I.” 

● Probing – Explore thinking and seek specificity. Please say more…, I’m curious about…, I’d like to hear more about... 

● Putting Ideas on the Table – I’m putting this on the table…, Here is an idea for consideration…, One possible approach 
might be…; Know when to pull ideas off the table - This idea seems to be blocking us... 

● Providing Data - Center dialogue on data. The data…, This information…, That chart…, The article…, The student 
work… 

● Paying Attention to Self and Others - Pay attention to what you say, how you say it, and how others react to it. 

● Presuming Positive Intentions - Believe that others mean well. 

  
1. 4:00 Welcome & Good Things 
2. 4:05 Student Council.  Student representatives will share what StuCo is about, what 

they’ve been doing and their impact on our student life here at Wheatland and in our 
community.  



● 4 girls from StuCo (4th and 5th grade) came in to talk about what their 
organization is doing from September - May. Examples include; Red Ribbon 
Week, Pennies for Patience, Children’s Home Donations etc. 

● StuCo has around 35 members  
● StuCo also talked about how 5th graders are trying to give them more leadership 

responsibilities during Kindergarten Night. Items might be, greeting people at the 
door and/or throughout the school. 

● The girls also shared their favorite things they have done so far; Andover food 
bank drive, donating to Wichita Children's Home. They like the Wichita Children's 
Home because they were able to go to the location to drop off the items. 

● The girls also shared how they want to run for student council in middle school.  
3. 4:20 School Redesign.  Stacey Ryan 

● Stacey began the presentation by asking how familiar the audience is with 
Redesign. On a scale from 1 to 5 the average is 1. 

● The presentation discussed how all of the schools in Andover will go through the 
Redesign process but in different phases. Redesign was created based on a 
survey given to Kansas residents. The public felt like schools need to be more 
adaptable for life after High School and developing skills such as but not limited 
too; perseverance, adaptability, empathy, critical thinking, self regulation, 
problem solving. Not that the schools are broken but readjusting a few things to 
better prepare for the future. 

● The state asked for stakeholder feedback as did the district for Portrait of a 
Graduate.  

● Stakeholders include; staff, parents, students, and community. Taking this 
feedback and making changes to the schools.  Stacey also went over the 4 
Kansans Can School Redesign Principles.  

● Stacey showed examples of goals that other Andover schools have created 
based on their data. Goals for students and staff. A video of a school in Missouri 
who’s gone through the Redesign process was shown.  

● All of the Phases of the Redesign were discussed. For Phase 4, this is when the 
schools will test the prototype. Not necessarily every project will be tested but 
several. 

● Next year for Wheatland, this is the planning year. Looking at the data to see 
what is best for the students and what needs to stay and what could change.  


