
WES Site Council Minutes

Monday, October 4, 2021
Location: WES Library

4:00-5:00pm
Members:

Heather Rainey, faculty/staff (chair)

Theresa Walker, faculty/staff

Elton Armbrister, principal

Ashley Purdum, parent

Traci Ball, parent

Jenna Whitehead, parent

Brittany Youngers, parent-absent

Davidson Purdum, student

Burke Purdum, student

Evelynn King, student

Preslie Whitehead, student

Addyson Whitehead, student

Keaton Youngers, student-absent

Kendall Youngers, student-absent

Meeting Dates: October 4, 2021; November 1, 2021; February 7, 2022;  March 7, 2022.

Creating a Spirit of Inquiry through the 7 Norms of Collaboration
● Pausing for Thinking - Pause after a question is asked and after someone speaks.
● Paraphrasing - Communicate value and an intent to understand. Use “you” and “we” instead of “I.”
● Probing – Explore thinking and seek specificity. Please say more…, I’m curious about…, I’d like to hear more about...
● Putting Ideas on the Table – I’m putting this on the table…, Here is an idea for consideration…, One possible approach

might be…; Know when to pull ideas off the table - This idea seems to be blocking us...
● Providing Data - Center dialogue on data. The data…, This information…, That chart…, The article…, The student

work…
● Paying Attention to Self and Others - Pay attention to what you say, how you say it, and how others react to it.
● Presuming Positive Intentions - Believe that others mean well.

1. 4:00 Introductions: Mrs. Rainey, chair and kindergarten teacher.

2. 4:05: School Redesign update: Mr. Wallace, 5th grade teacher, Flight team chairperson.

The team has started this process by asking “What is our Why?” in their team and with our staff.
Next, they created a vision statement for Wheatland after going through the parent, student and
staff surveys that were recently received.  All of the redesign choices and changes will revolve
around our vision for our school.  Second semester we will pilot some of the ideas for change at
Wheatland.

3. 4:20 PTO Allocation of funds: Mrs. Sprague, 5th grade teacher, building leadership team.

Each spring teachers gather as a grade level team and decide what items they need for the
following year.  Those items align with building and district goals.  Then in the fall, the teachers



prioritize the items.  This list is presented to PTO and then goes through a voting process, which
is followed by fundraising by the PTO.  Some items this year include the all-school reading
incentive which included a possible Glow Party and Kona Ice celebration, online subscriptions,
and a podcasts focus.  This was the first year in some time that the regular PTO meeting and
Allocations committee met at the same meeting.

4. 4:35 Stay to Learn information: Brett White, Andover Superintendent.

Nurse Jessica helps before and after school with the testing process at the district office.
Funding was provided to Kansas from the federal government and Andover put in place as a
result a “Stay to Learn” program so that students can stay in school if they are deemed a close
contact but are not showing symptoms.  If a parent chooses the Stay to Learn option, the testing
occurs each day.  Contact tracing has been a lot of work for the nurses in our district.  Parents
have the option to decide whether they can stay in school after getting a negative test result if
they will isolate at home.  The testing is located in the old Meadowlark building, and we are
fortunate to have the funding cover all the costs.  Household contacts are different though with
a 10-day at home period.  The nurses had specific licensing to be able to do these tests.  They
have been doing about 60 tests each day.


