
WES Site Council 

Monday, Sept 9, 2019 
Location: WES Library   

4:00-5:00pm 
Members:  

 

Heather Rainey, faculty/staff (chair)   Maryam Jahandari, parent/community 

Victoria Hoerst, faculty/staff (secretary)  Nazanin Akhavan, student 

Chimnoya Nwagwu-Youlo, parent    Shannon Norton, parent/community 

William Youlo, student    Lucas Norton, student 

Kayla Smith, parent     Jack Norton, student 

Stephanie Ayesh,  parent    Logan Smith, student 

Peyton Ayesh, student     Savannah Smith, student 

Nyomi Armbrister, student    Elton Armbrister, principal 

 

Meeting Dates: September 9, October 7, November 11,  February 3, March 2 and April 

6.  All meetings from 4:00-5:00 in the WES Library except the last meeting, which is 

held at the Andover Dairy Queen.  

 
Creating a Spirit of Inquiry through the 7 Norms of Collaboration 

 Pausing for Thinking - Pause after a question is asked and after someone speaks. 

 Paraphrasing - Communicate value and an intent to understand. Use “you” and “we” instead of “I.” 

 Probing – Explore thinking and seek specificity. Please say more…, I’m curious about…, I’d like to hear more about... 

 Putting Ideas on the Table – I’m putting this on the table…, Here is an idea for consideration…, One possible approach 
might be…; Know when to pull ideas off the table - This idea seems to be blocking us... 

 Providing Data - Center dialogue on data. The data…, This information…, That chart…, The article…, The student 
work… 

 Paying Attention to Self and Others - Pay attention to what you say, how you say it, and how others react to it.  

 Presuming Positive Intentions - Believe that others mean well.  

 
 

1. 4:00 Introductions: Mrs. Rainey, chair and Kindergarten teacher - “Getting to know you” 
activity:  you will share two truths and one fiction about yourself – others will try and guess 
which is the truth so be thinking about what you’ll share. 

2. 4:20 General information: Elton Armbrister, Principal - (What is Site Council?  What if I can’t 
make a meeting?  Can my other children come?  How long do I serve on the committee?)   

3. 4:30 Mr. Terry Rombeck, director of communication: Portrait of a Graduate  

 

Minutes: 

1. Members shared a fib and two truths as a getting to know you activity.  Student 

members participated and seemed to enjoy sharing.   



2. Mr. Armbrister discussed the purpose of the council and how we serve as a bridge 

between the school and community. 

3. Mr. Rombeck shared the Portrait of a Graduate information and how hundreds of school 

and community individuals were part of that data gathering process.  This new vision 

will help guide the district in the years to come.  Each building has a sign in the lobby 

showing the Portrait of a Graduate information so please check them out! 


