
WES Site Council 

Monday, November 11, 2019 
Location: WES Library   

4:00-5:00pm 
Members:  

 

Heather Rainey, faculty/staff (chair)   Maryam Jahandari, parent/community 

Victoria Hoerst, faculty/staff (secretary)  Nazanin Akhavan, student 

Chimnoya Nwagwu-Youlo, parent    Shannon Norton, parent/community 

William Youlo, student    Lucas Norton, student 

Kayla Smith, parent     Jack Norton, student 

Stephanie Ayesh,  parent    Logan Smith, student 

Peyton Ayesh, student     Savannah Smith, student                         Elton 

Armbrister, principal 

 

 

Meeting Dates: February 3, March 2 and April 6.  All meetings from 4:00-5:00 in the WES Library 

except the last meeting, which is held at the Andover Dairy Queen.  

  
Creating a Spirit of Inquiry through the 7 Norms of Collaboration 

 Pausing for Thinking - Pause after a question is asked and after someone speaks. 

 Paraphrasing - Communicate value and an intent to understand. Use “you” and “we” instead of “I.” 

 Probing – Explore thinking and seek specificity. Please say more…, I’m curious about…, I’d like to hear more about... 

 Putting Ideas on the Table – I’m putting this on the table…, Here is an idea for consideration…, One possible approach 
might be…; Know when to pull ideas off the table - This idea seems to be blocking us... 

 Providing Data - Center dialogue on data. The data…, This information…, That chart…, The article…, The student 
work… 

 Paying Attention to Self and Others - Pay attention to what you say, how you say it, and how others react to it.  

 Presuming Positive Intentions - Believe that others mean well.  

 
1. 4:00 Welcome & Good Things:  Share something good happening in your world!  

- Heather shared that her son is coming home for Thanksgiving  
- Victoria shared how she went to Ohio to see her family  
- Elton shared how he won an auction for a credit for a wisdom teeth extraction  
- Jackie shared how she won a basketball poster at an Andover Event 
- A parent got a new job at Wesley (didn’t know her name) 

2. 4:05 Scope and Sequence:  Mr. Flory, 4th grade teacher, will share information about grade level 
scope and sequence. 

- Mr. Flory explains what scope and sequence is and the purpose of having it. Shared how 
he is appreciative of how Andover lets teachers have a little bit of flexibility in our 
curriculum, based on where students are at. 

3. 4:20 STAR and DIBELS: Mrs. Gagnon, reading specialist, will share information about our 
assessment tools and answer questions you may have.  

- Jackie talked about what STAR Assessment is and how all students 1st – 5th get tested. 
Explaining how it is a universal screener for all Andover Students. Benefit, the district is 
able to communicate with their grade level teams to collaborate. 



- For K-1st students dibbles for reading. The screeners help with letter recognition, fluency 
etc. Students in 2nd – 5th use STAR reading. 

- Jackie shared the STAR Math Building Data by Grade, on the board. Discussed what the 
district goal is and where WES is for meeting the goal. 

- Jackie also pulled up the STAR Reading Building by Grade. Shared how we use the STAR 
data to determine who will need extra time in the reading lab. 

- WES Kindergarten and 1st Grade Fall 2019 reports for DIBELS is another graph that was 
pulled up. Heather also shared the benefits of why she likes using it as a Kindergarten 
teacher. 

4. 4:40 Re-design: Mr. Armbrister will share information and answer questions.  
- Elton shared what Re-design is and when it started a few years ago.  Talked about the 

building leadership team and plans for what they want to focus on. In summary, the 
team wants to make sure the re-design manageable and meaningful. Making it student 
centered not curriculum centered. 

- Re-design will be focusing on the 4 areas; Student success skills, Personal Learning, Real 
World Application, and Family, Business, and Community Partnership.  

- Elton gave a few examples of what other schools are doing for their re-design; outdoor 
classroom, focusing on parent communication using Seesaw and Flip Grid.  

- Heather shared her view of re-design. How it’s helping her analyze her teaching 
structure and changing it for the new generation. Shared how she spoke with teachers 
who went to visit a school in Colorado that is a re-design school. 

- Parent asked what the state is requiring schools to do. Elton shared that is a process that 
we’re getting ready to do and is slowly learning what the requirements are. Verified that 
the state doesn’t require exact data… unlike the No Child Left behind policy. 
 


