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This year we are implementing a powerful process called Capturing Kids’ Hearts (CKH). CKH is a process we 

can use to help build meaningful connections between staff and students, students and their peers, staff and 

families, and among the staff itself. The goal is to capture kids’ hearts in order to capture their minds. Students 

thrive when they feel cared for and engaged. All certified staff attended two days of Capturing Kids’ Hearts 1 

training in August and will receive follow-up support beginning in November, which includes establishing a 

Process Champions team to help sustain our work. Additionally, CKH consultants will visit our school in 

December and April to provide feedback and support.  

 

Key Components 

Social Contract:  A Social Contract is built in each classroom to establish the guidelines and expectations for 

how students and teachers will treat each other. Students work together to develop this contract,and the 

teacher acts as a facilitator to encourage discussion. The Social Contract is designed to help students 

internalize and practice character traits and skills that they will use in their future lives (to include in their future 

employment). It also lets all participants in a classroom know what behavior is acceptable and what is not. The 

goal is to help each student develop “self-managing” skills. Class consequences are also posted in classrooms 

so that students know and understand what will happen if they break the Social Contract. We don’t just believe 

in the Social Contract for our students, we als created a Staff Social Contract that governs how we treat one 

another, and we hold each other accountable for this throughout the school year.  
 

EXCEL Model:   

● Engage - Teachers personally greet each individual student at the classroom door with a handshake 

and a smile. Teachers model appropriate handshakes as this is an important life and career skill. Other 

staff members greet students with a smile and a high-five, fist bump, or handshake throughout the day.  

● X-plore -  Teachers and staff look for opportunities to listen to and interact with students, not just about 

school happenings but also about students’ lives outside of school. Students enjoy sharing “Good 

Things” each morning with their peers and teacher. Teachers affirm students’ personal experiences and 

show genuine interest in their thoughts and feelings.  

● Communicate - Interactions in classrooms include collaborative dialogue between the teacher and 

students, as well as between students themselves, with the teacher serving as a resource and a 

facilitator of learning. Classroom lessons are tied to the real world in order to show students the 

relevance of their education. Learning goals are communicated and reinforced throughout a lesson. 

The Social Contract is revisited regularly to frontload a learning activity with clear expectations.  

● Empower - Teachers and staff empower students to interact more directly with peers, to self-manage 

and peer-manage with behaviors in school when appropriate, and to problem-solve on their own when 

appropriate. We want the students doing the work and thinking! 

● Launch - A conscious effort is made to close each school day with a positive thought, an inspirational 

quote/video/activity, or with affirmations. The idea is to inspire students to enjoy their evening at home 

and to look forward to the next school day.  
 

Discipline Model - The Four Questions help students focus on positive behavior, demonstrate they know what 

behavior is expected, take responsibility when they are not doing what is expected, and determine what they 

should be doing instead.  

1. What are you doing? 

2. What are supposed to be doing? 

3. Are you doing it? 

4. What are going to do about it? 

● What will happen if you break our Social Contract again?  



If the misbehavior continues, the student will earn a class consequence, and may eventually “behave out” of 

the group, table, or class as appropriate. 

 

School-Wide Signals:  Common signals are useful in maintaining a positive learning environment and provide a 

consistent set of tools for use throughout the school.  

 

 

Time Out:  Students are taught to stop, match the signal, and listen.  

 

 

 

Check:  Students are taught that they can be a good friend by helping peers stay on a positive 

path. If students see the Social Contract being violated, they can discreetly “check” their friend as 

a visual cue to get back on track so that the teacher doesn’t have to get involved. We teach 

students to check their friend once as a gentle reminder, and then allow their friend to make 

his/her choices.  

 

Foul:  “No Put Downs” is a critical component of the Social Contract. Students are taught to use 

the foul signal when someone puts down a peer or teacher. The person who committed the foul 

must give the person fouled two put ups.  

 

 

 
 

 


