
Andover Board of Education Notes 

Dec. 9, 2019 

Good News: Board members listened to a performance by a string ensemble under the direction of Ray 
Linville, band instructor at Andover High School. The group is a precursor to the orchestra program that 
will begin to be implemented in the district during the 2020-21 school year. 

Next, Joel Schaefer, history teacher at Andover High School, updated the board on Andover’s Saturday 
Academy, an opportunity sponsored by the Gilder-Lehrman Institute that allows middle-and high-school 
students to take a deeper dive into historical topics by using primary-source documents. Despite being 
in a smaller location, Andover’s Saturday Academy is one of the largest in the nation, drawing more than 
200 students each week. 

The final piece of Good News for the night comes from Family and Consumer Sciences students at 
Andover Central High School. The students are learning many of the skills and attributes discussed in our 
Portrait of a Graduate, including communication, collaboration and resilience. Students and teacher 
Lacey Woods served board members and those in the audience a treat. 

Stadium naming: The board approved naming the new stadium to serve Andover Central Middle School 
and Andover Central High School “Jaguar Stadium.” The current District Stadium will be renamed 
“Trojan Stadium” next fall. In addition, the board approved calling the new tennis facility the Andover 
Public Schools Tennis Complex, and the swimming facility that will open in 2021 the Andover Public 
Schools Aquatics Center. 

Pre-K program and fees: Board members approved a pilot project starting in fall 2020 for a full-day Pre-
K program. The program, for 16 students, will be Monday through Friday and be housed at Prairie Creek 
Elementary School. Its fee will be $700 per month. The board also approved increases in half-day Pre-K 
fees to better cover the cost of the program and be competitive with other area programs. Fee-based 
programs for children ages 3, 4 and 5 will increase from $250 to $300 per month. Peer role models for 
Early Childhood classes will increase from $120 per semester to $150 per month. 

2020-21 calendar: The board approved the 2020-21 academic calendar. Click here to view the calendar. 

Bond update: Jeff Hohnbaum with Hutton Construction gave the board an update on bond-related 
construction projects. Projects are on schedule and on budget. 

Meadowlark redesign: Members of the teacher leadership team at Meadowlark Elementary updated 
the board on their implementation of school redesign plans so far this year. 

Andover CAPS: Brian Gregoire, director of the Andover Center for Advanced Professional Studies, and 
CAPS students told the board about their pilot project this semester. Plans call for the following strands 
in the 2020-21 school year: engineering, business and entrepreneurship, CAPS Create, marketing and 
medicine. Additional strands will be added each year until the 2023-24 school year. 

Orchestra update: Jill Lachenmayr, assistant superintendent for academic affairs, presented an update 
on the year-long planning process to implement an orchestra program starting in the 2020-21 school 
year. Plans call for three programs for orchestra initially, a beginning orchestra, intermediate orchestra 
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and advanced orchestra. Several options for implementation are on the table depending on the number 
of students interested in participating, and staffing is yet to be determined. 

Enrollment guides: Lachenmayr provided BOE members information on middle school and high school 
enrollment guides for the 2020-21 school year, including changes and new courses being proposed. 

Capital outlay: Board members approved the 2020-21 capital outlay plan for the district. 

Sale of bonds: Board members approved the sale of $5 million in temporary bonds to help pay for 
waterproofing issues at several schools and to address drainage and other concerns at the site of the 
new District Office. The sale was possible because the district did not issue the full $188 million in bonds 
voters approved in May 2017. The sale will not affect tax rates or the schedule for retiring district debt. 

District maintenance shop: The board approved a guaranteed maximum price of $1,103,671 for a new 
district maintenance facility. This will replace space used by district maintenance staff in the current 
District Stadium, which is scheduled for demolition. 
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