
Andover Board of Education Notes 
Oct. 12, 2020 

Bond update: Board members heard an update from Sherame Kneisel, chief financial officer, about 
finances related to the 2017 bond issue. The district currently has $2,474,315 in contingency funds 
remaining, with the new District Office and work at Trojan Stadium the only projects remaining for bid.  

Roadmap to Reopening: Board members heard a presentation from Jill Lachenmayr, assistant 
superintendent for academics, and several teachers about the start of the school year and COVID-
related precautions. That includes students as socially distanced as possible; maximizing outdoor time; 
wearing masks; having temperatures taken daily; modified arrival and dismissal time to avoid multiple 
students gathering in one space; modified lunchroom procedures for social distancing; one-way 
hallways in some schools; and a hybrid learning model to begin the year at secondary schools. 

Benefits update: Dr. Russell Miller, assistant superintendent for human resources, provided an update 
on staff benefits for the 2021 year. Premium increases for employees will range from $36.08 to $122.63 
per month. Renewal costs for dental and vision remained flat for the year. 

HVAC controls: Board members voted to approve a $564,000 guaranteed maximum price from Hutton 
Corporation to integrate HVAC controls at Andover Middle School and Andover Central Middle School 
into the district’s new automation system. 

Middle school gating criteria: Board members approved a change in gating criteria that would separate 
middle school and high school levels from one another, and would allow the district to offer either  
onsite or hybrid learning in the “yellow” zone. The COVID Response and Assessment Team 
recommended the change. 

Middle school learning model change: The board approved a change in learning models for middle 
school students. Students at AMS and ACMS would begin attending school in-person, five days a week, 
starting Monday, Oct. 19. 

https://go.boarddocs.com/ks/usd385/Board.nsf/files/BU6SSM741A09/$file/10.12.20%20BOE%20Bond%20Budget.pdf
https://go.boarddocs.com/ks/usd385/Board.nsf/files/BU6LT258089E/$file/Benefits%20Update%2010-12-2020%20(rev).pdf
https://go.boarddocs.com/ks/usd385/Board.nsf/files/BU6LT258089E/$file/Benefits%20Update%2010-12-2020%20(rev).pdf

