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Good News: The board recognized Julia Miller, choir teacher at Andover Central High School and 
Andover Central Middle School, for receiving the Prelude Award from the Kansas Choral Directors 
Association. The award recognizes an outstanding choral director in his or her first five years of teaching. 

Board members heard from students from several schools about efforts to welcome new students at the 
beginning of the school year. 

Bond update: The board heard an update from the bond construction team about progress on ongoing 
projects. Punch-list work is nearing completion at ACHS. Work is on schedule at Andover High School 
and Meadowlark Elementary School. Foundation work has begun at the Andover Center for Advanced 
Professional Studies. Site work is also progressing on the new stadium to serve ACMS and ACHS, as well 
as the nearby district tennis facility. 

Enrollment and staffing update: Dr. Russell Miller, assistant superintendent for human resources, 
provided an update on staffing for the year, as well as a preliminary enrollment report. Two elementary 
teacher positions were added due to enrollment growth. In addition, a half-time nursing position was 
moved to full-time, and Andover eCademy increased a position by 0.5 because of expected growth in its 
satellite program. Overall, the district employs 22 full-time equivalent administrative staff, 373 FTE 
licensed teaching staff and 197.45 FTE classified staff. 

Preliminary enrollment numbers show an increase of 42 students overall at the elementary level and an 
increase of 143 at the secondary level. Most of the increase at the secondary level came at Andover 
High School, which graduated a small senior class last year and had a large freshman class enter this fall. 

Health insurance/benefits update: Dr. Miller updated the board on employee benefits. Health 
insurance costs for most plans will decrease in the range of $9 to $52 per month, with the HSA plan 
having a slight increase. There will be a slight increase for emergency room co-pays, but it is offset by a 
$0 co-pay for telehealth. 

Classified staff health insurance: The board approved extending the district’s contribution to classified 
staff health insurance to the full year. Historically, the district provided its contribution only during the 
months a staff member worked, for staff working 9, 10 or 11 months.  


