
      

Pine Bluff School District  

Board of Education Meeting  
 

  
  

November 15, 2016 
6:00 p.m. 

Little Theatre, Pine Bluff High School 

 
1. Call to Order at 6:05 p.m. 

 

2. Approval of Agenda:  Motion to accept the agenda by Phyllis Wilkins, seconded by Rev. 

Leon Jones, Vote: all yes 

 

3. Approval of Minutes:  Motion to accept the agenda by Stephen Bronskill, seconded by 
Phyllis Wilkins, Vote: all yes 
 

4. Superintendent’s Report (5 minutes) 

 Billboard:  the property the billboard is on is the district’s; the billboard is not the 
district’s; the price of the billboard company wants to sell the billboard for will be 
identified and that price will be returned to the board. 
 

5. Business, Finance, and State and Federal Programs Officer (Dr. Laura Strickland) (5 

minutes) 

 Financial Reports –Jacqueline Rowlett 

o Gave year to date expenditures for the legal fund balances; revenues for 

the fund balance to date was given; revenue for the month of October 

were given; expenditures for the month of October were given with the 

ending balance. 

o Horace asked about the revenue balance for the total-Mrs. Rowlett gave 

the amount. 

o Wilkins:  asked about the district having to do a RIF;  Dr. Robinson 

answered that he is doing his part to make sure the district teachers and 

patrons know the state of the district’s finances; a RIF (while it is not being 

planned right now-may have to be entertained in the near future). 

o Horace: asked if we will have to do a RIF, why are we still posting jobs? Dr. 

Robinson answered you have understand the department/accounts the 

jobs will be funded from;  none of those jobs are coming from the 

operating fund or the legal fund balance; I am not permitting anything to 

come from the legal fund balance; some of those jobs are posted for 

schools (even though they are under the district)-some of the jobs are 

coming from the budgets that have been allocated within the school 

(building) by the state, so understand the jobs are not coming out of the 

legal fund balance or operating budget-they are coming out of the federal 
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dollars (e.g. Title 1 and the different monies the schools are allotted).  

Those were positions that were in their plans they wrote last year.  

Everything we are doing now is what was set in the budget last year. It is 

not hitting us in the operation/legal balance. 

o Horace:  I just wanted to know where we are getting that money from. 

o Rowlett: any other questions 

 

 Food Service-Mrs. Pearl Matlock-no report was given 

 

6. Human Capital and Evaluation Officer Report (Mr. Dexter Lee) (5 minutes) 

 Staffing Update 

o Mr. Lee:  we were planning to recognize our “of the month” staff and 

teachers but we went over a bit during the state of the system address and 

we will give these awards at a later date. 

o Updates of on the recommendation for hire; we have a high school 

business education position; we are still looking for the right person for 

speech and oral communication, and also for chemistry.  It is really a hard 

licensure to fill.   

o The district is moving from the Monocular website (the online portal for 

job applicants) to new Recruit and Hire site because it will allow us to use 

Springboard that puts us in other application markets.   It opens up our 

coverage nationwide.  We have also updated our state required minority 

recruitment plan- we are 96% African American student population and 

74% African American staff.  We have a number of Asian American/Pacific 

islander students and we need to make efforts to recruit teachers that 

mirror these students.   

o We have invested in signage that we display in the administration building 

that will be taken to teacher recruitment fairs so that our district can have 

professional sign representation. 

o We have hired Mr. Zach Lewis as our instructional technologist and he has 

worked to improve our website in addition to helping teachers integrate 

more technology into their teaching activities.   

o Wilkins:  what is an interventionist?  Lee-the interventionist role was a 

position that formerly was after school tutoring that has now moved to 

during school intervention who are on the campuses during the day by 

pulling our students in need to provide additional academic support to our 

struggling learners.  

o Jones asked how many more teachers do we need (in the district)?  Lee-

hopefully tonight just 4.  Jones:  how is the waiver going?  Lee-we have 5 
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we have hired from the waiver and tonight we have 2 we are 

recommending for hire under the waiver.  The waiver gives our location 

population an opportunity to get into the teaching profession.  Jones:  does 

the waiver allow the salary to remain the same for teachers with waivers?  

Lee-they will start at the base salary if they are coming into the teaching 

for the first time.  We have a situation for someone with two advance level 

degrees and we have her on the step program for payment. 

o Jackson: asked if the steps payment scale online?  Lee-it should be.  

Jackson: do we have any grievances pending?  Lee- we have one issue that 

has not been addressed with this body that has come to me, I have 

responded and the person was not satisfied with my decision and it has 

not been forwarded to Dr. Robinson for his decision.   That is the only one I 

am aware of at this time. 

 

7. Student Support and Special Education Officer Report (Mr. Ben Brockert) (5 minutes) 

 Special Education Compliance and Monitoring 

 Brockert:  we will be discussing the monitoring of special education; it will be 

blended-both on site and self-monitoring that open yesterday and runs until 

December 15.  Four to five teams will be here to be on site.  They will be 

coordinating with building principals and district personal for two days.  They will 

interview teachers, students, parents; building staff; central office administrators; 

they will be looking at portfolios and case management files-observing 

classrooms; inspecting facilities; this is done every four years and the self-

monitoring is a new aspect.  We enter information via an online portal and this 

will be our big focus for the next three weeks.  

 Once complete, we will have a good look at where we are at so we can develop 

our improvement plan.  The state is moving away from compliance only and 

including outcomes in the assessment.   

 Jones:  are there any unresolved issues with special education students?  Brockert:  

we have not due process meetings or complaints that have been filed against the 

district.  We have coordinated a remediation with parents of a student for 

December 5th.  We address issues as they come and we are trying to make sure 

students are getting support in their classrooms especially students who have 

difficulty sitting still; and have struggles with expressive language. 

 Bronskill:  asked for an update on CARE teams and their progress; Brockert:  Mrs. 

Williams, Mrs. Bennett, and I have met three times since the last board meeting 

and we have assigned who will be on the teams for schools, the expectations of 

the teams, and procedures they will follow.  The teams will be centered on what is 

happening with the students away from school. 
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 Jackson asked if there are enough workers to get the job done for special 

education.  Brockert:  the number of special education employees remains to be 

seen; we believe we have enough in place to service the students we have right 

now to the degree they have been serviced in the past; this monitoring is going to 

give us an accurate picture if we have enough and where we are at with this.   

 

8. Systemic Improvement and Teaching and Learning Officer Report (Ms. Alecia Smith) (5 

minutes) 

 Data Wise Journey Presentation Status and Update (45-Day Plan) –  (5 minutes)    

 Technology – Mr. Rodney Riles (3 minutes)     

 There was no presentation for systemic improvement/teaching and learning  

                                                                          

9. Operations Officer – Booker Franklin (5 minutes) 

 Vacant Properties  

 Bus cements/Repair 

 Update on bus:  we ordered two new buses with a 45 day delivery and we are on 

schedule with receiving these buses 

 We have one bus down; we have to get an engine repaired- we have a price to 

repair it.  To get another estimate would require us to spend $1,200 to tow it to 

Little Rock and the labor cost to repair it with the deal we have is $2,200 and it 

would be a waste of money to tow the bus and then pay for a repair on top of the 

tow fee. 

 We have the paper bid (three) and we have bids for the steam kettle for the high 

school kitchen kettle.  The kettle will help with food processing.  Jones asked if 

that was the price of one kettle and Franklin responded yes.  Pioneer is the low 

bid and the kettle is stainless steel. 

 The kettle should arrive as soon as it is approved. 

 The vacant properties list is included in your packets. 

o Six properties are listed 

 Bronskill asked if a vote needed to be taken on the kettle, Franklin answered yes. 

 Dr. Robinson asked for a vote on the kettle;  Jones moved to accept the bid from 

Franklin regarding the kettle; Bronskill seconded the motion; vote: all yes 

 Dr. Robinson stated regarding the vacant properties, the district is waiting to hear 

from the state about the process for selling any properties because we are on 

distress watch. 

 Jones:  asked a question about Oak Park school and Tony Anderson’s proposal-has 

it been address/evaluated and will it be accepted?  Dr. Robinson stated that it is 

being reviewed along with other properties and the board will be updated as 

soon as information and directions from the state.    
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10. Executive Session  

 Personnel Actions  

 New Employees 

 Retired  

 Resignations  

 The board exited to executive session;  

 The board returned from executive session. 

 Herman Horace made a motion to accept the Personnel Action recommendations; 

Harold Jackson seconded the motion; Vote: all yes. 

 

11. CPPC - Classified Personnel Policies Committee (5 minutes) 

 The CPPC is working on new policies and working on old policies so they align with 

state policies. 

 On December 5th there will be training for the AEA UniServe representative Mrs. 

Nancy Blount. 

 On the RIF-at the point is being notified there is job available.  Each person who 

was RIF’ed has been given an opportunity to take another job.  Every classified 

employee who was RIF’ed has been offered a job or is back with the district.  That 

means we did not spend any money. 

 

12. PPC - Personal Policies Committee (5 minutes) 

 No report given 

 

13. PBEA – Pine Bluff Education Association (5 minutes) 

 No report given 

 

14. Adjournment  

 Jones made a motion for adjournment; Bronskill seconded the motion; Dabner 

adjourned the meeting. 

 

*The State of the System Address was given 1 hour prior to the November board meeting. 


