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School	Profile 

Demographics 
2601 S 58th St	
Philadelphia, PA 19143 
(215)878-1544 
 
Phase:	 Improvement	Revision	2018-2019	

Federal	Accountability	

Designation:	
Focus	

Title	I	Status:	 Yes	

Schoolwide	Status:	 Yes	

CEO	Name:	 Lawrence	Jones	

CEO	E-mail	address:	 ljones@rapcs.org	

 
  

Planning	Committee 

Name	 Role	

Renee	Brooks	 Administrator	

Jennifer	Donohue	 Administrator	

Joel		Trotter	 Board	Member	

Lawrence	Jones	 Building	Principal	

Leonard	Cherry	 Business	Representative	

Juana	Diaz	 Community	Representative	

Rhonda	Graham	 Community	Representative	

Electra		Smallwood-Jones	 Ed	Specialist	-	School	Counselor	

Bridgett	Jackson	 Ed	Specialist	-	Social	Restoration	

Taheerah	Johnson	 Ed	Specialist	-	Social	Restoration	

Melissa	Johnson	 Elementary	School	Teacher	-	Regular	Education	

Frank	Viall	 Elementary	School	Teacher	-	Special	Education	

James		Curtiss	 High	School	Teacher	-	Regular	Education	

Andrew	Coonradt	 Intermediate	Unit	Staff	Member	

Kyle	Ames	 Middle	School	Teacher	-	Regular	Education	

Dorothea	Holmes-Stanley	 Middle	School	Teacher	-	Regular	Education	

Ronald	Edwards	 Parent	
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Federal	Programs 

School	Improvement 

All Title I Schools required to complete improvement plans must assure to the Pennsylvania 

Department of Education the school's compliance with the following expectations by developing 

and implementing an improvement plan or otherwise taking actions that meet the expectations 

described by the Assurances listed below.Assurances 1 through 12	

The school has verified the following Assurances: 

• Assurance 1: The School Improvement Plan contains Action Plans that address identified 

weaknesses in the management and instruction within the school identified through a 

school level needs assessment. 

• Assurance 2: The resources needed for full implementation of the action plans herein 

documented have been identified and the necessary approvals obtained to allow the 

procurement and allocation of these resources. 

• Assurance 3: Documentation of the resources needed for full implementation of the 

action plans herein documented; including specific, related budgetary information, is 

available for review upon request by the LEA or SEA. 

• Assurance 4: The district has identified whole-school meaningful interventions directly 

associated with the school's highest priority needs. 

• Assurance 5: The school improvement plan covers a one-year period. 

• Assurance 6: The following nine characteristics are embedded in the plan:  

o Clear and Shared Focus 

o High Standards and Expectations 

o Effective Leadership 

o High Levels of Collaboration and Communication 

o Curriculum, Instruction and Assessment Aligned with Standards 

o Frequent Monitoring of Teaching and Learning 

o Focused Professional Development 

o Supportive Learning Environment 
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o High Levels of Community and Parent Involvement 

• Assurance 7: Schools must implement evidence-based interventions associated with the 

two or three highest priority systemic challenges identified through the needs 

assessment. 

• Assurance 8: The school improvement plan delineates responsibilities fulfilled by the 

school, the LEA and the SEA serving the school under the plan. 

• Assurance 9: Establish specific annual, measurable targets for continuous and 

substantial progress at the school level and for each student group for whom an 

achievement gap is observed. 

• Assurance 10: A mentoring/induction program used with teachers new to the school 

exists; the essential elements of the mentoring/induction program are documented and 

the documentation is available for review upon request by LEA or SEA authorities. 

Assurance 13 

The school is communicating with parents regarding school improvement efforts via the 

following strategies: 

• School web site 

• School newsletter 

• Board meeting presentations 

• Town hall meetings 

• Yearly letter to parents 

• Short Message Systems (phone blasts) 

• Short Message Systems (email blasts) 

• Family Night/ Open House / Back to School Night/ Meet-the-Teachers Night, etc. 

• Regular Title 1 meetings 

Assurance for Priority Schools (Annually Updated SIP) 

The school has completed an evaluation of the previous school plan and updated the current 

plan based on the evaluation. 

Yes 

 

Coordination	of	Programs 

Technical	Assistance	
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The LEA provides guidance, technical assistance, and support to schools developing schoolwide 
programs in the areas of needs assessment, comprehensive planning, implementation, and 
evaluation of schoolwide program and requirements.	

Describe the technical assistance provided. Explain why it was considered high quality technical 

assistance. 

The LEA is a single site charter school.  Consequently, any guidance, meetings and planning 

conducted that is listed throughout this and any plans would cover this section. 

Provider	 Meeting	Date	 Type	of	Assistance	

 

Student	Assessment	of	Progress 

Describe strategies or processes that have included teachers in the decisions regarding the use 

of academic assessments to improve the achievement of individual students and the overall 

instructional program.	

The school has hired two (2) Reading Specialists to provide curricular/program development and 

instructional support.  The Reading Specialists worked to develop and implement reading 

assessments to determine pre and post levels for students in the charter school.  Additionally, 

the school has developed a Steering Committee comprised of members of each grade level, 

Special Education Department, Expressive Arts, Office Staff, Leadership and Administration.  The 

Steering Committee has input on curricular items and is determining benchmark testing for 

greater data driven assessments. 

In order to assist students in meeting challenging achievement goals, increased instructional 

time is a necessity. Please indicate (yes/no) the options for increased time that students will 

have access to if identified as at-risk of failing or failing to meet achievement standards. 

Options	 Yes	or	No	
Extended School Day/Tutoring Programs	 Yes	

Reading	 Yes	

Math	 Yes	

Science	 No	

Before	School	 No	

After	School	 Yes	

Lunch/Study	Periods	 Yes	

Summer School Program	 Yes	

Reading	 Yes	

Math	 Yes	

Science	 Yes	

In-class Instructional Support	 Yes	

Pull Out Instructional Support	 Yes	

 

Consolidation	of	Funds 
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Please indicate if your school/charter is consolidating state, local, and federal funds. (Your 

school/charter must keep on file an approval letter from your Regional Coordinator).	

Yes, the school intends to consolidate the funds. 

Federal	Grant	Program	 Amount	of	Grant	
 

State/Local	Grant	Program	 Amount	of	Grant	
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Needs	Assessment 

School	Accomplishments 

Accomplishment #1:	
The school has implemented a more comprehensive Literacy program with additional supports 
addressing struggling readers.  More than one hundred students have received supplemental 
literacy support in small groups provided by our certified Reading Specialists. 

Accomplishment #2: 
The school has developed new reading programs in the school.  These programs include: 

• Dail Drop Everything And Read (DEAR) 

• Monthly reading comprehension concepts that are a focus across all grades 

• Monthly Family Literacy Nights 

• Development of Classroom Libraries 

• Assessment of all student to determine functional reading levels.  Post test will be 
provided to determine growth 

Accomplishment #3: 
The school has revampted its Peer Mediation program, with 32 new peer mediators having been 
trained, this year. 

Accomplishment #4: 
Addition of two student climate support positions.  The school now employs a Restorative Coach 
to provide support for students and staff in implementing restorative practices and responses at 
the school.  The school also employs a Behavioral Support person to work with students on active 
behavior managment plans. 

Accomplishment #5: 
Improved School Wide Positive Behavior Plan Needed. 

  

In order to better support the safe and support learning environment for our students the school 
needs to develop and implement a more effective School Wide Positive Behavior Plan.  The plan 
should address 100% of the student population and be responsive to student needs and likes. 

School	Concerns 
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Concern #1:	
Overall, student performance on the PSSA rate of proficiency remained flat in both Reading and 
Math. 

   

  

Concern #2: 
Uniform rigorous instruction was not evident in all classes. 

  Concern #3: 
For the second year, charter school growth rates were below standards.  Rates indicated adequate 
progress was not met in Reading and Mathematics. 

  Concern #4: 
Incoming student academic levels are consistently well below grade level. 

Prioritized	Systemic	Challenges 

Systemic Challenge #1 (Guiding Question #4) Ensure that there is a system within the school 
that fully ensures consistent implementation of effective instructional practices that meet the 
needs of all students across all classrooms and aligns with the Pennsylvania Framework for 
Teaching	

Aligned Concerns: 

For the second year, charter school growth rates were below standards.  Rates 
indicated adequate progress was not met in Reading and Mathematics. 

   

Overall, student performance on the PSSA rate of proficiency remained flat in both 
Reading and Math. 

   

  

 

Uniform rigorous instruction was not evident in all classes. 

   

Incoming student academic levels are consistently well below grade level. 
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Systemic Challenge #2 (Guiding Question #1) Ensure that there is a system in the school and/or 
district that fully ensures the principal is enabled to serve as a strong instructional leader who, in 
partnership with the school community (students, staff, parents, community, etc.) leads 
achievement growth and continuous improvement within the school. 

Aligned Concerns: 

For the second year, charter school growth rates were below standards.  Rates 
indicated adequate progress was not met in Reading and Mathematics. 

   

Uniform rigorous instruction was not evident in all classes. 

   

Incoming student academic levels are consistently well below grade level. 
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Improvement	Plan 

Action	Plans 

Goal #1: Ensure that there is a system within the school that fully ensures consistent 

implementation of effective instructional practices that meet the needs of all students across all 

classrooms and aligns with the Pennsylvania Framework for Teaching	

Indicators of Effectiveness: 

Type: Interim 

Data Source: Benchmark assessments will be administered every six (6) weeks. 

Specific Targets: 10% increase in Math and Reading performance on interim 

benchmark assessments. 

 

Type: Interim 

Data Source: Teacher Observations (Informal and Formal) will be conducted a 

minimum of twice annually. 

Specific Targets: Observe rigorous instruction and instructional strategies 

implemented in all classes.  Specifically, related Reading and Math being 

taught across all content areas.  The school will seek 90% of teachers rating a a 

level of proficiency (average of all observation criteria items) according to the 

school's observation tool.   

 

Type: Annual 

Data Source: PSSA Annual Results 

Specific Targets: Overall, the school will show a 10% increase in students 

scoring proficient and above in Mathematics and Reading in years one and 

two of the plan, and a 7% increase in proficient and above in year three. 
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Strategies: 

PA Core Standards Implementation 

Description:  

"The State Board approved the final Chapter 4 regulations on September 12, 

2013. The Independent Regulatory Review Commission (IRRC) approved the 

final regulation on November 21, 2013. With publication of Chapter 4 in the 

Pennsylvania Bulletin, the new regulations took effect on March 1, 2014. As 

part of the new regulations, Pennsylvania’s Core Standards offer a set of 

rigorous, high-quality academic expectations in English Language Arts and 

Mathematics that all students should master by the end of each grade level. 

The PA Core Standards are robust and relevant to the real world and reflect 

the knowledge and skills our young people need to succeed in life after high 

school, in both post-secondary education and a globally competitive 

workforce." (Source: http://www.pdesas.org/standard/PACore) Resource: 

http://effectivestrategies.wiki.caiu.org/Curriculum+Framework 

SAS Alignment: Standards, Curriculum Framework 

Response to Instruction and Intervention (RtII) 

Description:  

The Pennsylvania Department of Education strongly endorses the RtII model 

as the assessment and instructional framework to organize and implement 

Pennsylvania's Standards Aligned System (SAS) to improve student 

achievement. RtII in PA is not viewed as a stand-alone strategy, product or 

program; rather it is a part of the state's comprehensive system of continuous 

school improvement and provides a structure for schools to arrange and 

implement standards aligned instruction, core strategies, and interventions in 

the building to meet the academic and relational support needs of all 

students. (Sources: Response to Instruction and Intervention RtII) 

SAS Alignment: Assessment, Instruction 

The 4 Dimensions of Exemplary Practice 

Description:  

Max Thompson - Advancing Schools: Insights from Exemplary Leaders 

(Thompson, M. (2014). Advancing Schools: Insights from Exemplary Leaders 

(Vol. 1, p. 162). First Printing). Higher Order Thinking - Going beyond recall and 

summarization of information to analyzing it and using it to reason logically. 
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Summarizing - Condensing the most important information read or heard and 

communicating it in one's own words. Vocabulary in Context - Vocabulary 

related to the content students are learning, the words that are central to 

understanding the concepts of the lesson. Advance Organizer - Anything 

introduced before the lesson to communicate to students what they will be 

learning. Non-verbal Representation - Information in the form of a visual 

image. Assignment - A task in which students apply the knowledge and skills 

learned in a lesson or unit to demonstrate their understanding. 

(Source: http://www.learningfocused.com/) 

Resource: http://effectivestrategies.wiki.caiu.org/Instructional+Practices 

SAS Alignment: Instruction 

Teaching Literacy in the Content Areas 

Description:  

Literacy is the foundation of knowledge acquisition; therefore, all students 

must know how to read and write in the content areas to achieve. Effective 

content area teachers help students successfully and productively access, 

read, and understand text. Students need support with learning the skills that 

reinforce how to attack new text, solve problems, and learn new content. 

Texts are one of the tools of the trade for students. If students know how to 

read them and use them, there is a greater chance of transferring and 

retaining important and relevant content. When this happens, the success 

rate for students to know, understand, and be able to successfully perform in 

the content area will be greatly increased. Pennsylvania Department of 

Education, Bureau of Special Education, Pennsylvania Training and Technical 

Assistance Network. (Sources: Teaching Literacy in the Content Areas ,   

Evidence-based decisionmaking: assessing reading across the curriculum 

interventions ,   Reading Comprehension: More Than Just Strategies) 

SAS Alignment: Instruction 

Implementation Steps: 

Update RTII programming 

Description:  

Continuing the development/revamping of the RTII/SAC process for 

supporting students with academic deficiencies and behavioral issues. 

Start Date: 8/1/2018       End Date: 6/14/2019 
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Program Area(s): Student Services 

Supported Strategies:  

• Response to Instruction and Intervention (RtII) 

 

Ensuring standards included in classroom level instructional 
planning 

Description:  

On a weekly basis, adminstration will review lesson plans to ensure standards 

are aligned with teaching and that sound instructional practices are utilized to 

teach to the aligned standards. 

Start Date: 7/3/2018       End Date: 6/30/2021 

Program Area(s): Professional Education 

Supported Strategies:  

• PA Core Standards Implementation 

• Teaching Literacy in the Content Areas 

 

Professional development in mini-lessons  

Description:  

Teachers will receive training in developing mini-lessons, with the intended 

outcome of decreasing teacher talk/teacher focused instruction and increasing 

student focused activities and concept application.  Reveiw of student work 

and gradebook assignments will be conducted to determine efficacy. 

Start Date: 9/2/2018       End Date: 5/31/2019 

Program Area(s): Professional Education 

Supported Strategies:  

• Teaching Literacy in the Content Areas 
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Provide cultural competency training to all staff members at the 
school. 

Description:  

The RAPCS student demographic has increased from approximately 10% first 

and second generation African students to more than 34%.  Additionally, other 

ethnic groups are now represented at the school.  The school will provide 

ongoing cultural competency training and programming to ensure that our 

diverse school community is physically, emotionally and culturally safe for all 

members. 

Start Date: 9/4/2018       End Date: 6/12/2020 

Program Area(s): Professional Education 

Supported Strategies:  

• Response to Instruction and Intervention (RtII) 

• The 4 Dimensions of Exemplary Practice 

 

Utilize Learning Focused Instruction Training Paradigm 

Description:  

School will utilize online professional development via the Learning-Focused 

Instruction and the High Performance Lesson Framework. 

Start Date: 10/2/2018       End Date: 2/21/2019 

Program Area(s): Professional Education 

Supported Strategies:  

• PA Core Standards Implementation 

• Response to Instruction and Intervention (RtII) 
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Appendix:	Professional	Development	Implementation	
Step	Details 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional 
practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

Strategy #1: Response to Instruction and 
Intervention (RtII) 

    
Start End Title Description 

8/1/2018 6/14/2019 Update RTII programming 
Continuing the development/revamping of the RTII/SAC process for supporting 

students with academic deficiencies and behavioral issues. 

 Person Responsible SH S EP Provider Type App. 
 Leadership Team 2.0 4 45 RAPCS School 

Entity 

Yes 

 

 Knowledge Understanding of the components of the school's RTII program and data review. 

   

 
Supportive 
Research  Utilizing data to inform instruction and student based decision making. 

  
 Designed to Accomplish 

  
For classroom teachers, school 

counselors and education 

specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 

certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 

attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
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needed to analyze and use data in instructional decision-making. 

 

 

  
For school and district 

administrators, and other 

educators seeking leadership 

roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 

assessments, curriculum, instruction, staff professional education, teaching materials and 

interventions for struggling students are aligned to each other as well as to Pennsylvania’s 

academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 

decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 

learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 
• LEA Whole Group Presentation 

 
 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 

Dir 

• School counselors 

• Paraprofessional 

• New Staff 

• Other educational 

specialists 

• Related Service Personnel 

 

Grade Levels 

• Elementary - Intermediate (grades 2-5) 

• Middle (grades 6-8) 

 

 

 Follow-up Activities • Analysis of student work, 

with administrator and/or peers 
Evaluation Methods 

• Classroom observation focusing on 

factors such as planning and preparation, 
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• Peer-to-peer lesson 

discussion 

 

knowledge of content, pedagogy and 

standards, classroom environment, 

instructional delivery and professionalism. 

• Participant survey 

• Review of participant lesson plans 

• Review of written reports 

summarizing instructional activity 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional 
practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

Strategy #1: PA Core Standards 
Implementation 
Strategy #2: Teaching Literacy in the 
Content Areas 

    
Start End Title Description 

7/3/2018 6/30/2021 

Ensuring standards included in 

classroom level instructional 

planning 

On a weekly basis, adminstration will review lesson plans to ensure standards are 

aligned with teaching and that sound instructional practices are utilized to teach to 

the aligned standards. 

 Person Responsible SH S EP Provider Type App. 
 Assistant Principal for 

Instruction 

1 30 7 RAPCS School 

Entity 

Yes 

 

 Knowledge 
Teachers will meet with administrators and support staff (Reading Specialists) to review lesson planning and 

engage i supervised collaborative planning.  All grade levels have common preparation planning periods.  Once 

per week, grade levels will meet for the purposes of collaborative planning and review. 

   

 
Supportive 
Research  Collaborative planning and teacher mentoring will be the research based practices. 
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 Designed to Accomplish 

  
For classroom teachers, school 

counselors and education 

specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 

certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 

attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 

needed to analyze and use data in instructional decision-making. 

 

 

  
For school and district 

administrators, and other 

educators seeking leadership 

roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 

assessments, curriculum, instruction, staff professional education, teaching materials and 

interventions for struggling students are aligned to each other as well as to Pennsylvania’s 

academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 

decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 

learning. 

 

 Training Format 

• Department Focused Presentation 

• Professional Learning Communities 

 

 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• School counselors 

• Paraprofessional 

• Other educational 

specialists 

 

Grade Levels 

• Elementary - Intermediate (grades 2-5) 

• Middle (grades 6-8) 
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 Follow-up Activities 

• Analysis of student work, 

with administrator and/or peers 

• Creating lessons to meet 

varied student learning styles 

• Peer-to-peer lesson 

discussion 

 

Evaluation Methods 

• Classroom observation focusing on 

factors such as planning and preparation, 

knowledge of content, pedagogy and 

standards, classroom environment, 

instructional delivery and professionalism. 

• Classroom student assessment data 

• Review of participant lesson plans 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional 
practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

Strategy #1: Teaching Literacy in the 
Content Areas 

    
Start End Title Description 

9/2/2018 5/31/2019 
Professional development in 

mini-lessons  

Teachers will receive training in developing mini-lessons, with the intended 

outcome of decreasing teacher talk/teacher focused instruction and increasing 

student focused activities and concept application.  Reveiw of student work and 

gradebook assignments will be conducted to determine efficacy. 

 Person Responsible SH S EP Provider Type App. 
 Assistant Principal of 

Instruction/Jennifer 

Donohue 

1.0 12 16 A combination of outside consultants, administrators 

and peers. 

School 

Entity 

Yes 

 

 Knowledge 
The ability to conduct mini-lessons, develop student centerd activities, alternate assessments and appropriate 

grading skills. 

   

 Supportive Mini-lessons are in line with the Writer's Workshop model, a research based program used specifically in 
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Research  literacy. 

  
 Designed to Accomplish 

  
For classroom teachers, school 

counselors and education 

specialists: 

• Increases the educator’s teaching skills based on research on effective practice, with 

attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 

needed to analyze and use data in instructional decision-making. 

 

 

  
For school and district 

administrators, and other 

educators seeking leadership 

roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 

assessments, curriculum, instruction, staff professional education, teaching materials and 

interventions for struggling students are aligned to each other as well as to Pennsylvania’s 

academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 

decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 

learning. 

 

 Training Format 

• Series of Workshops 

• School  Whole Group Presentation 

 

 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 

Dir 

• School counselors 

• Paraprofessional 

 

Grade Levels 

• Elementary - Intermediate (grades 2-5) 

• Middle (grades 6-8) 

• High (grades 9-12) 
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 Follow-up Activities 

• Team development and 

sharing of content-area lesson 

implementation outcomes, with 

involvement of administrator and/or 

peers 

• Analysis of student work, 

with administrator and/or peers 

• Creating lessons to meet 

varied student learning styles 

• Peer-to-peer lesson 

discussion 

• Lesson modeling with 

mentoring 

 

Evaluation Methods 

• Classroom observation focusing on 

factors such as planning and preparation, 

knowledge of content, pedagogy and 

standards, classroom environment, 

instructional delivery and professionalism. 

• Classroom student assessment data 

• Review of participant lesson plans 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional 
practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

Strategy #1: Response to Instruction and 
Intervention (RtII) 
Strategy #2: The 4 Dimensions of 
Exemplary Practice 

    
Start End Title Description 

9/4/2018 6/12/2020 

Provide cultural competency 

training to all staff members at 

the school. 

The RAPCS student demographic has increased from approximately 10% first and 

second generation African students to more than 34%.  Additionally, other ethnic 

groups are now represented at the school.  The school will provide ongoing cultural 

competency training and programming to ensure that our diverse school 

community is physically, emotionally and culturally safe for all members. 

 Person Responsible SH S EP Provider Type App. 
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 Assistant Principal for 

Specialized Services 

1 12 36 Guidance Counselor, ELL Teacher, ELL Consultant School 

Entity 

Yes 

 

 Knowledge 

 

• Knowledge of various cultures represented in the school 

• Creating a culturally diverse and embracing school culture 

• How to model acceptance and celebration of diverse cultures 

• How to interact with differences in diverse cultures 

• Instructional techniques impacted by cultural differences. 

 

   

 
Supportive 
Research  

Providing ongoing training with the use of case studies and examples from the school will be utilized.  Also, 

modeling and follow up review/observation will be methods used. 

  
 Designed to Accomplish 

  
For classroom teachers, school 

counselors and education 

specialists: 

• Increases the educator’s teaching skills based on research on effective practice, with 

attention given to interventions for struggling students. 

• Empowers educators to work effectively with parents and community partners. 

 

 

  
For school and district 

administrators, and other 

educators seeking leadership 

roles: 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 

learning. 

 

 Training Format 
• Series of Workshops 

• School  Whole Group Presentation  
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 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 

Dir 

• School counselors 

• Paraprofessional 

• Other educational 

specialists 

 

Grade Levels 

• Elementary - Intermediate (grades 2-5) 

• Middle (grades 6-8) 

 

 

 Follow-up Activities 

• Peer-to-peer lesson 

discussion 

• Journaling and reflecting 

 

Evaluation Methods 

• Classroom observation focusing on 

factors such as planning and preparation, 

knowledge of content, pedagogy and 

standards, classroom environment, 

instructional delivery and professionalism. 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional 
practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

Strategy #1: PA Core Standards 
Implementation 
Strategy #2: Response to Instruction and 
Intervention (RtII) 

    
Start End Title Description 

10/2/2018 2/21/2019 
Utilize Learning Focused 

Instruction Training Paradigm 

School will utilize online professional development via the Learning-Focused 

Instruction and the High Performance Lesson Framework. 

 Person Responsible SH S EP Provider Type App. 
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 Lawrence 

Jones/CEO 

0.5 10 15 Learning Focused Instruction Program For Profit 

Company 

Yes 

 

 Knowledge Learning Focused Instruction Paradigm for higher effective lessons and instruction. 

   

 
Supportive 
Research  

With The Learning-Focused Instructional Framework, teachers have the skills, knowledge and 

resources for the highest teaching effectiveness and to accelerate learning for all students. Plan and 

teach lessons you believe in! 

  
 Designed to Accomplish 

  
For classroom teachers, school 

counselors and education 

specialists: 

• Increases the educator’s teaching skills based on research on effective practice, with 

attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 

needed to analyze and use data in instructional decision-making. 

 

 

  
For school and district 

administrators, and other 

educators seeking leadership 

roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 

assessments, curriculum, instruction, staff professional education, teaching materials and 

interventions for struggling students are aligned to each other as well as to Pennsylvania’s 

academic standards. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 

learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 
• Online-Asynchronous 

 
 

 Participant Roles 
• Classroom teachers 

• Principals / Asst. Principals 

• School counselors 

Grade Levels 
• Middle (grades 6-8) 
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• Paraprofessional 

 

 

 Follow-up Activities 

• Team development and 

sharing of content-area lesson 

implementation outcomes, with 

involvement of administrator and/or 

peers 

• Analysis of student work, 

with administrator and/or peers 

• Creating lessons to meet 

varied student learning styles 

 

Evaluation Methods 

• Classroom observation focusing on 

factors such as planning and preparation, 

knowledge of content, pedagogy and 

standards, classroom environment, 

instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 

data other than the PSSA 

• Classroom student assessment data 
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Assurance	of	Quality	and	
Accountability 

We, the undersigned, hereby certify that the school level plan for Richard Allen Preparatory CS 
has been duly reviewed by a Quality Review Team convened by the Superintendent of Schools 
and formally approved by the district's Board of Education, per guidelines required by the 
Pennsylvania Department of Education.  

We hereby affirm and assure the Secretary of Education that the school level plan: 

• Addresses all the required components prescribed by the Pennsylvania Department of 
Education 

• Meets ESSA requirements for Title I schools 

• Reflects sound educational practice 

• Has a high probability of improving student achievement 

• Has sufficient District leadership and support to ensure successful implementation 

With this Assurance of Quality & Accountability, we, therefore, request that the Secretary of 
Education and the Pennsylvania Department of Education grant formal approval to implement the 
school level plan submitted by Richard Allen Preparatory CS for the 2014-2019 school-year. 

Affirmed by Lawrence Jones on 6/27/2018 

Superintendent/Chief Executive Officer 

Affirmed by Joel Trotter on 6/29/2018 

Board President 

Affirmed by Maria Edelberg on 8/17/2018 

IU Executive Director 
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Evaluation	of	School	Improvement	
Plan 

2017-2018	Improvement	Evaluation 

Describe	the	success	from	the	past	year.	
The school was able to accomplish the following as indicators of success and moving forward:	

• Implemented a benchmarking system (4sight) in all grades for Reading and Math.  
Assessments were provided three times during the school year 

• Increased the number of students scoring proficient and above in mathematics and 
reduced the number of below basic scoring students.  ELA scores not availalbe 

• Guided reading groups were established in 6th grade classes 

• Showed a 68% reduction in suspensions, instances of fighting and all around climate 
issues.  This was marked by most notable success in grades 5 & 8.  8th Grade reduced 
suspensions by 84% over the previous year 

• Peer mediation saw a 94% success rate in mediated conflicts among students 

• Increase in services and participation of ELL students in the school.   

• Implementation of mindfulness and Transcendal Meditation activities in the school for 
students and staff 

	

Describe	the	continuing	areas	of	concern	from	past	the	year.	
Our ongoing areas of concern are rooted in increasing the proficiency scores in both Reading 
and Mathematics.  Additionally, the school seeks to increase the efficacy of climate initiatives on 
a more school-wide basis, with the understanding that this investment in climate will also 
benefit academic achievement.   
Ensuring that high quality instruction is occurring to similar levels across grades and classrooms 
is another area of concern for the school.  We believe this to be mitigated by solidifying teacher 
stability and reducing turn over.  Associated with this concern would be ensuring that overall, 
instructional rigor is high and continually pushing expectations for students to achieve at higher 
levels.	
Describe	the	initiatives	that	have	been	revised.	
We have/are revising the following initiatives at the school:	
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• Engaging in a school-wide quality review based upon six components (Academic & 
Continuous Improvement, Effective & Ethical Leadership, Culture, Community & Relationship 
Building, Operations, Governance and Finance) 

• We have engage a Math Specialist to compliment our Reading Specialist  

• We have augmented our Climate Support Team by creating a position to coordinate RTII 
and Truancy issues 

• New and updated curricular materials have been ordered for Mathematics, Social 
Studies and Science 

• Literacy is more novel based, with an increased focus on writing, as well 

• Teacher/staff accountability models have been updated and an accountability matrix 
and schedule are being developed 

  

2016-2017	Improvement	Evaluation	

Describe	the	success	from	the	past	year.	
The school successfully implemented a fully planned turnaround.  This included aligning the 
school's staff and organizational structure with the return to a middle school.  The school was 
able to develop a reading programmed plan for pre and post assessments and support planning.	
Describe	the	continuing	areas	of	concern	from	the	past	year.	
The consistency of rigorous instruction, teacher development, and performance on PSSA exams 
continue to be areas of concern for the school.	
Describe	the	initiatives	that	have	been	revised.	
Our distributive leadership approach has been revised.  The school has upgraded small 
committees into a rotating steering committee.  The steering committee is comprised of staff 
representing each grade level, leadership, special education, office/support staff, Expressive Arts 
teachers and office staff.  As projects/tasks are completed, members step away from the 
committee,,, then select someone from their department to replace them.	

2015-2016	Improvement	Evaluation	

Describe	the	success	from	the	past	year.	
The most successful component of the plan dealt with the professional development committee 
and teachers taking charge of that aspect.  The Professional Development Committee has 
created a schedule of events and topics for staff training.  This committee works with the 
administration and was intially chaired by our Instructional Coach.  In addition, the group 
developed a self-directed professional development program, where select staff members can 
have independent trainings that are tracked via journals and interactive blogs.	
Describe	the	continuing	areas	of	concern	from	the	past	year.	
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Instructional achievement and practices continue to be an issue for the school.  We continue to 
be in a transition mode.	
Describe	the	initiatives	that	have	been	revised.	
The restorative approach to students is being updated with (a) alignment of the code of conduct 
with restorative practices and (b) an updated School Wide Positive Behavioral Program.	

2014-2015	Improvement	Evaluation	

Describe	the	success	from	the	first	year	plan.	
RAPCS experienced significant change and transition during the 2014-2015 academic year. 
 Related to our school's Improvement Plan, we were successfully able to select and hire a new 
Principal/Chief Academic Officer.  This resulted in a period of transition for our school 
community (staff, students and families).  The school also invested in new Houghton Mifflin 
curricular materials in mathematics, science, language arts and literacy, creating additional 
change and growing pains.  Despite these changes and challenges, we have moved forward with 
a new instructional focus and are implementing many of the interventions described in the plan. 
 The school is also developed a Professional Development Committee to drive teacher training. 
 We anticipate continued improvements and support in the second year of implementation, 
especially considering our instructional leadership well be well rooted in the second year at 
RAPCS.	
Describe	the	continuing	areas	of	concern	from	the	first	year	plan.	
Performance on standardized testing is still an area of concern for our school.  Additionally, 
ensuring that all teachers receive adequate support and coaching lingers as a concern.  This 
concern is directly related to outcomes on standardized tests and impacts school climate.  It is 
our hope that expansion/revision of aspects of the certain initiatives will result in increased 
improvement towards ensuring that uniform rigorous instruction will be present and evident 
across all grades and classes.	
Describe	the	initiatives	that	have	been	revised.	
We are expanding upon the strategy of distributive leadership and ensuring math and reading 
are integrated across all content by retaining 1.5 Instructional Coaches.  The part-time time 
coach will teach a limited roster and provide coaching support to teachers in the building.  In 
addition to budgetary constraints, the part-time coach will serve as an in-house modeling 
classroom for staff.	
	


