
Regular Meeting March 24, 2016 

The Morgan Independent School District Board of Trustees met in regular session 

on Thursday, March 24, 2016 in the school cafeteria. Members present were Lety 

Alonzo, Albert Aviles, Gary Orfield, Teresa Stacy, and Taylor Payne. Members 

not present were Richard Lira, and David Pinnell. Vice-President Aviles called the 

meeting to order at 6:32 PM. 

There were no visitors or communications. 

Mr. Bryant reviewed a student activity report prepared by Mr. Ramirez giving 

information on completed UIL activities, One Act Play, field trips, and upcoming 

testing schedule. Administrative reports included financial information, the 

recently completed school lunch review, and completion of the dressing room 

project. 

1. Taylor Payne moved approval of the minutes of the regular meeting of 

February 18, 2016 (with name correction) and the special meeting of 

March 17, 2016. Lety Alonzo seconded. The motion carried 5-0. 

2. Teresa Stacy moved approval of listed expenditures. Albert Aviles 

seconded. The motion carried 5-0. 

3. TASB Local Policy Update #104 was introduced and tabled for 

consideration at the April meeting.  

4. Board members cast individual ballots in the ESC Region 12 Director 

election. 

5. Taylor Payne moved that the Board approve the IMA/TEKS certification 

for 2016-2017 as prepared. Albert Aviles seconded. The motion carried 5-

0.  

6. No action was taken on a school calendar 

7. Mr. Bryant reported on the District Turnaround development and 

formation of the planning committee. 

8. After a discussion of personnel issues related to student performance and 

future schedule development, the consensus of the Board was to act on 

teacher contracts after all appraisals were completed. 

 



The Board reviewed financial information and a cost estimate of future 

construction possibilities. Board members expressed the concern that 

student academic needs and performance needed to be the primary 

consideration at this time. If additional resource needs are identified in the 

instructional program, these should take priority over other expenditures. 

 

Vice-President Aviles declared the meeting adjourned at 8:08 PM. 

 

 

 

 

_________________________                   _________________________ 

President                                                      Secretary 


