
Board Meeting Minutes – Monday, September 20, 2021 

 

The Morgan Independent School District Board of Trustees met on Monday, 

September 20, 2021, via Zoom and in person. Members present during this public 

online Board meeting were Teresa Stacy, Danielle Stacy, Maricela Aviles (via 

Zoom), Jesus Carrillo, Marisol Alvarez, Claudia Escamilla (via Zoom), and Jimmy 

Johns. 

President T. Stacy called the meeting to order at 6:30 P.M. 

Visitors present were Dr. Janel Morris, Becky Ramirez, Joyce Riney, Kallie Seay, 

Jason Whitney, Becky Jones, Claudia Perales, and Adriana Aviles. 

1. Consent agenda was presented to the Board. The August 23rd and August 

30th consent agendas were available. Jimmy Johns made a motion to accept 

the consent agenda. Danielle Stacy seconded the motion. The motion carried 

7 – 0. 

2. Board considered demographics assessment by TASB. The assessment 

would show the amount of growth and demographics within the community 

and Campus, which would show what areas to target for grants and 

improvements. The assessment costs $5,000. Marisol Alvarez made a 

motion to approve the assessment. Jimmy Johns seconded the motion. The 

motion carried 7 – 0. 

3. Board considered policy update training with TASB in December. This 

training would be for all staff and school board members and would give 

everyone a better understanding of our policies. This would allow for any 

changes to our policies to be made if necessary. The cost is $2200. Danielle 

Stacy made a motion to approve the training. Jimmy Johns seconded the 

motion. The motion carried 7 – 0. 

4. Board considered student code of conduct for 2021 – 2022. The only 

changed were through pages 5 – 35. Danielle Stacy made a motion to 

approve the student code of conduct with changes to the removal of rips in 

jeans below the knees, allowing dresses without sleeves, and adjusting the 

grading policy to allow for retakes or corrections for all assignments under a 

70. Marisol Alvarez seconded the motion. The motion carried 6 – 1, with 

Jimmy Johns voting against. 



5. Board considered staff handbook for 2021 – 2022. Jimmy Johns made a 

motion to approve the staff handbook with a correction to a male grooming 

typo. Marisol Alvarez seconded the motion. The motion carried 7 – 0. 

6. Board considered COVID-19 resolution for the 2021 – 2022 school year. 

The resolution will cover pay for staff for 10 days only if they test positive 

for COVID-19 and not if there is an illness in their home. Jimmy Johns 

made a motion to approve the resolution. Marisol Alvarez seconded the 

motion. The motion carried 7 – 0. 

7. Board reviewed the student handbook for the 2021 – 2022 school year. The 

appendix was updated to post policies regarding bullying and the dress code 

was updated. 

8. Board reviewed the athletic handbook for the 2021 – 2022 school year. 

There were no major changes. 

9. Board went into closed session to discuss abandonment of contract at 7:25 

P.M. and reopened the meeting at 7:47 P.M. 

a. Danielle Stacy made a motion that states: “I move that the Board issue 

a finding in accordance with Texas Education Code, Section 

21.105(c) and 19 Texas Administrative Code, Section 249.14(j), that 

good cause did not exist for Lauren Halbert, a contract employee, to 

abandon her employment contract with Morgan ISD and fail to 

comply with Texas Education Code, Section 21.105(a) or (b). I move 

that the Board authorize the Superintendent to send a letter to the 

Texas Education Agency seeking sanctions against Lauren Halbert’s 

educator certification for abandonment of her teacher contract with 

Morgan ISD.” Jimmy Johns seconded the motion. The motion carried 

7 – 0. 

 

President T. Stacy declared the meeting adjourned at 7:50 P.M. 

 

_________________________                               __________________________ 

President               Secretary 

 


