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The Panther Pledge 
 

I, _____________________________________________ , pledge to abide by the rules and 

regulations of the Normangee Athletic Program and the University Interscholastic League. I will 

conduct myself in a manner that will bring only positive recognition to me, my teammates, my 

coaches, my school, and my community. My commitment to the program will be based on three 

individual rules for success. 

1. I will do right. 

2. I will do my best. 

3. I will treat others as I would like them to treat me. 

All other items in this packet are based on these three rules. By signing this pledge I am giving 

my word to follow through on my commitment. I realize that participation in the athletic program 

and UIL contests is not a right, but a PRIVILEGE. I am not required to take part in the contest 

or activities; therefore it is imperative that because I am taking part in the program, I fully 

understand this packet of information. If I do not adhere to these policies, I know that I will be 

subject to disciplinary action or my privileges can be removed. 

 

 

 

Signature: ______________________________________________________________ 

 

Parent Signature:  ______________________________________________________________ 

 

Date Received: ______________________________________________________________ 

Student  Name 
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Normangee Athletic Code 

Approved: 

 

Athletics:  
All athletes will be in the athletic period and subject to all rules and athletic activities in season 
and offseason. We encourage our athletes to participate in all aspects of the athletic program. For 
us to be successful in ALL programs, we must maximize participation levels of all our student 
athletes. 
General Discipline: 
There are varying types of punishment that can be administered for rule violations. They are as 
follows: 

1. Verbal warning between coach and athlete 
2. Corporal punishment 
3. Physical activity 
4. Loss of playing time 
5. Suspension from games 
6. Behavior Contract 
7. Suspension from sport 
8. 40 miles/10 days 
9. Expulsion from program 
10. ISS - In School Suspension (in the event of theft only) 

● Refusal of punishment is grounds for removal from the program.  
● Unsportsmanlike penalties, technical fouls, and ejections will result in a disciplinary action to 

be determined by the head coach of the individual sport. Repeated infractions will lead to 
harsher penalties which could include suspension form games to removal from the activity. 

● Rudeness and poor attitudes will not be tolerated and will be directly reflected in an athlete’s 
playing time. Again, repeated offenses could lead to suspension from games or removal from 
the activity. 

● Athletes who receive ISS as punishment will not be allowed to participate in any practice or 
game while they are in ISS. 

● Understand that because we hold athletes to a higher standard, there will be repercussions for 
misbehavior or lack of progress in the classroom setting. 

 
Locker Room/Weight Room Maintenance:  
Take pride in your facilities. Do your part to keep them clean and orderly. Rack weights, dumb 
bells, and bars after use. Keep your locker clean and organized. All cloths need to be hung up in 
their designated place to dry between practices (not in the top or bottom of locker). We strongly 
discourage wearing cleats while lifting. You need to have a pair of flats in your locker to use 
while lifting. They will also be needed on days that we use the track.   
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Dress Code: 
Our dress code will follow the same guidelines established in the student handbook. The dress 
code for away games will be established by the head coach of each respective sport at the 
beginning of each season. This code may exceed the school dress requirements, for example: 
Dress pants, shirt, and tie for away basketball games. The only caps allowed on away games will 
be school issued or school related caps.  
 
Grooming: 
The personal hygiene policy will follow the guidelines established in the student handbook. 
Earrings will not be permitted at any time or at any school function. Any exposed tattoo will be 
covered completely during contests.  
 
Academics: 
You are a student first and an athlete second. Grade checks will begin the second week of class 
through the end of the school year. Poor grades or poor attitude will result in punishment 
determined by the coaching staff. This may include physical exercise, reduction in playing time, 
or suspension from participation in competition. We reserve the right to leave a student at home 
on a game day if travel conflicts with a class where his/her grade is a 73 or below. 
 
Absences:  
If an athlete is going to miss practice, he (not the parent) must contact a member of the coaching 
staff to let them know they will be absent. All absences will be made up whether they are excused 
or unexcused absences. Unexcused or excessive absences will result in a reduction in playing 
time. 
The policy for missed games will be decided by the head coach of each sport. The determining 
factor will be whether the absence would be considered an excused or unexcused absence. If the 
missed game occurs during school, then the school attendance policies will dictate whether the 
absence was excused or not. If the absence occurs during a school holiday or vacation, then the 
coach of that sport will have to apply those policies to decide if the absence is to be excused.  
 
Injuries/Illnesses:  
If you become injured or ill, inform a member of the staff as soon as possible. Let us decide the 
severity of the illness or injury. Something small or seemingly insignificant can become 
problematic if it is allowed to go untreated. We currently use the Chi- St. Joseph 
training,orthopedic, and pediatrician staff. These doctors are some of the best in the state of Texas, 
and have a better understanding about athletic injuries/illnesses in relation to the physical 
demands placed on an athlete’s body.  
 
 
Chain of Command & Parent Conferences: 
Parents and students will be expected to follow the chain of command when they have questions 
concerning a sport or athletic policy. The progression that should be followed is:  
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1. Athlete/Coach 
2. Athlete/Parent/Coach 
3. Athletic Director 
4. Principal 
5. Superintendent 
6. School Board 

All parent conferences will be scheduled with no conferences on the day of a game. Playing time 
or other athletes will not be discussed. We hope that any problems that may arise can be solved 
without having to complete this process.  
 
 
Quitting a Sport 
Athletes are encouraged to finish a sport once it has begun. Each sport will have a “drop dead” 
day where students may remove themselves from a sport without penalty. Once this date has 
passed, the following procedures will be met for students wanting to quit a sport. The student 
athlete will be given a 24 hour “cooling off” period before decision is finalized. Once that period 
has passed, for a first time offense, the athlete in question will not be allowed to start the next 
sport until the sport he/she left is complete. If an athlete quits a second time, they will not be 
eligible to compete in an athletic event for one calendar year from the day they quit. An athlete 
that quits a third time will be removed from the athletic program. Of note, athletes who quit a 
sport will be required to run 40 miles within 10 consecutive school days to regain standing within 
the program. The athlete must also be approved for reentry into the next sport by that head coach 
and/ or the athletic director. Attitude and behavior in the entire school setting will be considered 
in allowing re-entry into program/sport. Students will be required to go through the offseason to 
participate in the season portion of a sport. For Football this means athletes must complete the 
spring in good standing to be eligible to participate in the fall. 
 
 

Our Expectations of You 
 

1. Be a good person. 
2. Be positive. 
3. Set goals and strive to achieve them. 
4. Be physical and tough – an aggressive hitter. 
5. Always hustle – NEVER loaf. 
6. Have a great attitude 
7. Demonstrate positive body language.  
8. Budget your time. 
9. Pay the price to be a winner. 
10. Have the courage to say no to anyone or anything that could hurt the team. 
11. Strive for perfection – see how much you can do, not how little. 
12. Look in the mirror and evaluate yourself. Ask: “Am I paying the price for our team to be successful?” 
13. Show respect for managers and trainers. 
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14. Be in shape. All else being equal, the better conditioned athlete will win. 
15. Think in terms of ‘team’, not ‘I’. Individual glory comes after team success. 
16. Be prompt. Be on time. Strive for perfect attendance. 
17. Remember that a coaches criticism is constructive and for your improvement. It is not meant to demoralize you.  
18. Get dressed quickly and be on the field early. 
19. Hustle – NEVER walk on the field. 
20. Always say “Yes Sir” and “No Sir”. 
21. When anyone is talking to the team, sit or stand up straight, be still and quiet, and look them in the eye. 
22. Keep your equipment in its proper place.  
23. Never use profanity 
24. Never use illegal tactics.  

 

Points of Emphasis 
 

1. Our program is designed to help you become a better athlete. You will go through drills that are designed to improve 
your conditioning, strength, quickness, speed, explosiveness, and toughness (both physical and mental). 

2. We will dress as much alike as possible. We are a team, not a group of individuals. 
3. You are responsible for all school equipment issued to you. 
4. You are expected to keep your locker and locker room neat and orderly 
5. Park in the designated areas only.  
6. You will not whine, gripe, complain, blame, or make excuses. Positive body language is a must. 
7. You will exhibit total respect to teachers, administrators, other school personnel, officials, coaches, teammates, and 

opponents. 
8. You will follow the haircut guidelines 
9. You will be clean shaven 
10. No jewelry will be worn when practicing or competing 
11. YOU will be required to notify a coach in the case of an absence.  
12. None of the following will be tolerated: profanity, thievery, abusive language, and negative remarks concerning 

ethnicity, race, religion, or sex.  
13. Hustle to athletics and after school practice. Be prompt and on time. 
14. You will exhibit loyalty to your teammates, coaches, and school. 
15. You will show good sportsmanship. Be humble in victory and gracious in defeat.  

Parent/Coach Relationships 
 

Both parenting and coaching are very difficult vocations. By establishing an understanding between coaches and parents, 
both are better able to accept the actions of the other and provide a more positive experience for everyone. Parents have the 
right to know and understand the expectations placed on them and their children. Coaches have the right to know if parents 
have a concern, they will discuss it with the coach at the appropriate time and place.  

Communication parents should expect from their child’s coach: 
1. Coach’s philosophy. 
2. Expectations the coach has for your son or daughter, as well as other players on the team. 
3. Locations and times of practices and contests. 
4. Team requirements. For example: fees, special equipment needed, school & team rules, off-season expectation.  
5. Procedures that will be followed if your child becomes injured during participation. 

Communication coaches expect from parents: 
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1. Concerns regarding their child expressed directly to the coach at the appropriate time and place. 
2. Specific concerns in regards to the coach’s philosophy and/or expectations.  
3. Notification of any schedule conflicts well in advance.  

As your child becomes involved in interscholastic athletics, they will experience some of the most rewarding moments of their lives. 
It is important to understand there may be times when things do not go the way you or your child wishes. These are the 
times discussion with the coach is encouraged.  

Appropriate concerns to discuss with a coach: 
1. The mental and physical treatment of your child. 
2. What your child needs to do to improve.  
3. Concerns about your child’s behavior.  

It is very difficult to accept your child is not playing as much as you may hope. Coaches make decisions based on what they believe 
is in the best interest of all students participating. As you can see from the list above, certain things can and should be 
discussed with your child’s coach. Other things, such as those listed below, must be left to the discretion of the coach.   

Issues NOT appropriate for discussion with your child’s coach: 
1. How much playing time each athlete is getting.  
2. Team strategy. 
3. Play calling. 
4. Any situation that deals with other student athletes.  

There are situations that may require a conference between the coach and parent. These are not discouraged, as it is important for 
each party to have a clear understanding of the others’ position. When these conferences are necessary, the following 
procedure is suggested to help promote resolution to the issue.  

If a parent has a concern to discuss with the coach, the following procedure should be followed:  
1. Call the coach to set up an appointment. 
2. If the coach cannot be reached, call the athletic director and ask for a meeting to be set up between you and the 

coach. 
3. Think about what you expect to accomplish as a result of the meeting. 
4. Stick to discussing the facts, as you understand them. 
5. Do not confront the coach before, during, or after a practice or contest. These can be emotional times for both the 

parent and coach. Meetings of this nature do not promote resolution of the situation; but often escalate it.(a)  
What should a parent do if the meeting with the coach did not provide satisfactory resolution? 

1. Call the athletic director to set up a meeting with the athletic director, coach, and parent present. 
2. At this meeting, an appropriate next step can be determined; if necessary. 

Students’ involvement in co-curricular activities has been proven to increase their chances of success later in life.(b) We hope the 
information contained in this handout helps make that experience more enjoyable for everyone involved.  

 
 
 

(a) - 2007-2008 Parent Information Manual 5.  (b) - Information provided by the Iowa Athletic Council. 
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