
First Meeting: January 6th, 2011 6:30 at the Administration Building 

We had a fantastic first meeting of the Tarkington ISD Five-Year Strategic Planning Committee. 

Thirty-nine caring parents, community members, students and educators attended the first 

session.  

 

First the committee reviewed the purpose of and steps in strategic planning, set ground rules 

and level of involvement, and then broke into groups, coming up with at least seven and then 

sharing three of our basic beliefs, not only about education but about life in general. Check out 

the TISD wiki-page, http://tisd-5-yr-plan.wikispaces.com/, and see the "Beliefs" page on the 

menu on the left-hand side of this page, for the ideas expressed by the committee. 

 

Members also discussed their aspirations for TISD.  Aspirations are basically what we want for 

our students to have as a result of attending and graduating from TISD.  

 

At the next meeting the committee will determine the beliefs, the vision, the mission statement 

and the parameters for the strategic plan. Also the committee will analyze needs and resources 

of the school district. In preparation for this, committee members were asked to come with a list 

of needs and resources.  

 

A huge thank you goes to all of the committee. Your enthusiasm and participation will make this 

project a successful one.   

 
 

Summary of Meetings:  January 19th and 20th, 2011 
 

What great participation we are having in our strategic planning meetings! Twenty-six members 

were able to make Wednesday's meeting and thirty-one on Thursday. We came away from 

these meetings with strong drafts of Beliefs, Vision, and Parameters for our strategic plan, all of 

which gave us a renewed purpose to address the school district's needs in a time of possibly 

decreased State funding. One possibility discussed is that our five-year plan may be extended 

to a seven-year plan should funding be cut; however at this point, we are proceeding on the 

basis that we will have the same funding next year.  

 

Additionally, quite a few folks addressed the committee to present the needs of their campuses, 

their programs, their disciplines and the district as a whole. From these presentations and from 

ideas of committee members, we now have a list of needs (and wishes) to consider. Our 

committee broke into small groups to begin analyzing needs, and we will continue the analysis 

on the Wiki, communicating ideas until our next meetings, which will be Wednesday, February 

16th and Thursday February 17th from 6 - 8 PM at the Intermediate School library. 

At the next meetings we will complete the prioritization of needs and establish specific goals and 

objectives to meet these needs. 

http://tisd-5-yr-plan.wikispaces.com/

