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BELIEFS 

…Fundamental values; 

overpowering convictions;                                        

guiding principles, code of ethics  

 

 

 

 

 

VISION 

…a long range picture of how our 

school and/or students will be if 

our strategic plan is successful 

 

 

 

 

PARAMETERS 

…boundaries within which the 
organization will accomplish its 
mission; self-imposed limitations 

 

 

 

 

 

 

 

 

We believe that… 

A life-long learner dares to dream and rises from failure toward success. 

Being accountable, respectful, and responsible to self and others invites opportunities. 

Honor, compassion, and perseverance nurture personal growth. 

Embracing diversity promotes security. 

Education is a partnership among family, educators, community and business. 

 

 

 

Tarkington ISD will empower and inspire every student to meet the challenges of our 

rapidly changing world with academic preparedness, a passion for life-long learning, 

and a sense of social responsibility and purpose. 

 

 

 

 

 

We will believe in and focus on all students. 

We will strive to ensure a safe, nurturing, and orderly environment, conducive to 

learning. 

We will treat all people with dignity and respect. 

We will practice open and honest communication within our organization and 

community. 

We will not compromise excellence. 
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OBJECTIVE 1:   Improve students’ academic achievement 
 

Years Action Steps 

1-5 Modify teaching strategies in classroom to increase student active participation 

1-5 Increasing student and educator responsibility for learning 

1-5 
Ensure grades are a true representation of student learning by systematically monitoring student 
progress 

 

 

OBJECTIVE 2: Improve student transition to college and career 

Years Action Steps 

1-5 Incorporate exploration of careers and college in middle school and high school 

1-5 Provide and encourage enrollment in career clusters 

2-5 
Incorporate availability of Career and Technical Education courses that lead to certifications at or 
after graduation in a variety of career clusters 

1-5 Encourage all students to consider college or career opportunities 
 

 

 

 

 

 

 

 

 

GOAL # 1:  The goal of TISD is to improve students’ academic   
   achievement and to better prepare students for  
   transition into colleges and careers. 
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OBJECTIVE 1:   Continue to build and implement a successful, academic curriculum for Pre-K  
  through grade 12 that is vertically aligned and measurable 
 

Years Action Steps 

1 Complete Year-at-a-Glance and blueprint documents for all grade levels and all subjects 

2 Identify and begin to procure resources to implement curriculum 

3 
Core Curriculum Leaders (under direction of curriculum director) will conduct annual curriculum 
reviews to assure vertical alignment and use of best practices 

 

OBJECTIVE 2: Provide 21st century technological resources and highly trained staff to support a 

  challenging curriculum 

Years Action Steps 

1 
Create a Technology/21

st
 Century learner committee to investigate and implement inexpensive 

options 

1-5 
Technology/21

st
 Century learner committee  will meet regularly and annually assess technology 

needs and resources 

 

OBJECTIVE 3: Provide appropriate support and enrichment for special populations, e.g., gifted

   and talented, limited English proficient, and special education students 

Years Action Steps 

1-5 Continue to support a three-tiered model of instruction at the elementary levels  

2 Develop an appropriate three-tiered model for secondary schools 

1-5 Address Limited English Proficient needs through current program 

1-5 Reevaluate the Gifted and Talented program  

1-5 Conduct annual curriculum reviews 
 

GOAL # 2:  TISD is committed to providing a challenging curriculum 
with technology applications, sufficient resources, and 
dedication to measurable outcomes, including post-
secondary student success. 
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OBJECTIVE 1:   Motivate and encourage students and promote positive relationships 
 

Years Action Steps 

1-5 Identify students needing encouragement 

1-5 Team students with peer or adult mentors 

1-5 Provide campus incentives for specific behaviors / achievements 

1-5 Increase the ways the district showcases students’ interests 

  OBJECTIVE 2: Increase the number of students who are college-ready 

Years Action Steps 

1-5 Elevate the number of students graduating on the Recommended High School Plan or 
Distinguished Plan 

3 Increase opportunities for middle school students to earn high school credits 

2 Offer college transition course for upperclassmen to prepare them for college 
 

OBJECTIVE 3: Implement character-building programs 

Years Action Steps 

1-5 
Promote already established character-building programs to increase participation and review 
programs’ effectiveness 

1 Increase anti-bullying presentations or programs at all campuses 

1-5 Invite motivational speakers to improve overall campus climate and morale 
 

 

 

 

 

GOAL # 3:  TISD will cultivate a school climate of mutual respect 
and personal ownership 
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OBJECTIVE 1:   Develop public relation campaigns that utilize improved and established media 
and telecommunication methods 

 

Years Action Steps 

1-5 
Send out notices of school events, school needs, and school programs via handouts, phone calls, 
newspapers, e-mail, website, and social media 

1-5 
Continue systematic report of district news to parents and community via newsletter, newspaper 
articles, and/or parent/teacher organizations and incorporate new communication media when 
possible 

3 Create a system for organizing and archiving information 

5 Establish a district-wide multi-media communication/contact system  

  OBJECTIVE 2: Facilitate support groups and workshops 

Years Action Steps 

1-5 
Offer opportunities for students, parents and community members to learn and discuss shared 
interests or needs 

1-5 
Encourage mentoring opportunities in order to build positive relationships with students, 
teachers, parents, business and community members 

1-5 Support involvement in parent support organizations, such as PTO or booster clubs 

2 
Develop a greater awareness among school employees of reasons for emotional issues that affect 
students  

3 Encourage team-building activities for school groups 
 

OBJECTIVE 3: Support of community activities and fundraising opportunities 

Years Action Steps 

1-5 
Encourage community and business partnerships to provide expertise, resources, and financial 
support 

1-5 
Continue support of the Tarkington Student Foundation and/or other community organizations 
that provide resources for our students 

1-5 
Encourage involvement in the Tarkington Round-Up activities to show support of the community 
as a whole 

 

GOAL # 4:  TISD will improve communications and promote 
partnerships between the school, parents and 
community. 

 



Tarkington ISD Five-Year Strategic Plan 
 

7  Tarkington ISD 2011-2016 

 

 

 

 

 
OBJECTIVE 1:   Maintain the public trust in fiscal responsibility 
 

Years Action Steps 

1-5 Continue to achieve a superior score, using the Financial Integrity Rating System of Texas (FIRST) 

  
1-5 

Continue “Independent Audit Reports” with no major findings in the accompanying management 
letter 

  OBJECTIVE 2: Demonstrate a commitment to systematic, pro-active planning for future facility 
 needs. 

Years Action Steps 

1 Develop projections of future student enrollment to be used in planning processes 

2 Evaluate current projects based on safety considerations 

3 Prioritize future projects on evaluation of safety needs 
 

OBJECTIVE 3:  Ensure adequate resources for all student populations 

Years Action Steps 

1-5 Keeping a balanced budget in mind, provide resources as needed 
 

OBJECTIVE 4:  Provide publicly communicated monthly financial reports 

Years Action Steps 

1-5   Promote projects as they are planned, in construction and completed 

2-5   Provide a link on the School Board’s minutes on the website to the financial reports 
 

 

GOAL # 5:  TISD is committed to the highest standards of financial 
management while at the same time operating with a 
high degree of transparency. 
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OBJECTIVE 1:   Hire highly-qualified personnel based upon need 
 

Years Action Steps 

1-5 Continue hiring highly-qualified personnel based on need 

2 
Evaluate the need for an additional foreign language and fine arts teacher based on student 
interest or graduation requirements 

2 Evaluate the need for Technology Applications as a graduation requirement 

3 Hire additional teachers based on students’ needs, enrollment, or interest 

  OBJECTIVE 2: Provide professional development to increase rigor and student achievement 
 

Years Action Steps 

1-5 Provide professional development driven by standards, STAAR/EOC and student achievement 
data dissemination 

1-5 
Provide subject matter professional development driven by student achievement scores and /or 
modifications of State tests 

 

OBJECTIVE 3:  Maintain personnel through supportive programs 

Years Action Steps 

1-5 Continue effective mentorship programs 

1-5 Support teachers new to the teaching profession through effective means 

1-5 Continue morale-building programs, such as Teacher of the Month/Year, events 

2 

 
Evaluate the need to increase teacher attendance, and if needed, provide attendance incentives 
for teachers 

   

 

GOAL # 6:  TISD is committed to providing students with highly- 
qualified personnel and to providing meaningful 
professional development designed to increase rigor 
and student achievement while maintaining staff 
retention through supportive programs. 
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 Five-Year Plan Committee Members:   

Paula Broussard, Tarkington Intermediate School, teacher 

Gay Nell Brown Tarkington ISD, technology 

Jessiene Bruce, Tarkington ISD, instructional coach 

Heather Burleson, Tarkington Middle School, teacher 

Brandon Carpenter, Tarkington ISD, Boys’ Athletics 

Jenna Chapman, TMS Student 

Madison Chapman, THS Student 

Sharon Cole Tarkington High School, teacher 

JoJie De La Garza Tarkington Middle School, administrator 

Cheryl Gilbert Tarkington High School, teacher 

Tammy Glaze  Tarkington ISD, administrator  

Heather Gore Tarkington Middle School, teacher 

Lane Gulledge THS Student 

Jim Hair Tarkington High School, administrator 

Deanne Hare Tarkington High School, librarian 

Shelby Hare TMS Student 

Mary Jo Havard Tarkington Middle School, teacher 

Calesta House Tarkington Intermediate School, administrator 

Denise Johnson Tarkington ISD, Girls’ Athletics 

Patricia Kelley Tarkington ISD, technology 

Carter Lang HS Student 

Edie Lang Tarkington Primary School, teacher 

Hattie Lang TMS Student 

Ethan Lumus THS Student 

LeeAnn McComas Community   

Dorothy McCreight Tarkington ISD, administrator 

Jim McKee Tarkington ISD, maintenance supervisor 

David Opp Tarkington High School, administrator 

Paula Opp Parent 

Jean Scott Tarkington Primary School, instructional coach 

Dennis Shew Tarkington ISD, business manager 

Jim Smith Parent 

Brandy Strolberg Tarkington Primary School, administrator 

Hannah Wheeler THS Student 

Cherie Woodward Community   

Georgia Yancey Tarkington ISD, transportation and custodian supervisor 
 


