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Do you want to be  involved? 
TARKINGTON I.S.D. 

The wise man bridges the gap by 
laying out the path by means of 
which he can get from where he is to 
where he wants to go.   
                  ~  John Pierpont Morgan 

Tarkington I.S.D. 

 

What are your aspirations for the stu-

dents of Tarkington ISD? 

Are you willing to get involved in shap-

ing our students’ futures? 

 

Sign up to be on a Focus Committee 

 

Name: __________________________ 

E-mail: __________________________ 

Area of Interest: __________________ 

Suggestions: _____________________ 

________________________________ 

________________________________ 

Preparing for the 21st Century 



What is Strategic Planning? 

Strategic planning is a process that produces 

a plan characterized by uniqueness, needs, 

vision and realism. 

The plan identifies specific desired results to 

which all efforts are directed toward the good 

of all students. 

Why Plan Strategically? 

Tarkington’s students need the 21st century 

skills necessary to be successful in a chang-

ing world.  With the ever-increasing amount of 

information being generated electronically, 

our students need to be able to analyze and 

to evaluate this information.  In addition, our 

students need the critical thinking and prob-

lem solving skills to initiate and to adapt in 

the changing work-

force.  In short, we 

have to prepare our 

students for jobs 

that haven’t even 

been created. 

 

What will Strategic Planning do 

specifically at Tarkington ISD? 

Our five-year strategic plan will guide instruc-

tion, programs and staffing and will guide our 

budget so that we make funding decisions 

based on what is most effective in serving our 

students.  

 

Who will make decisions on the 

Five-Year Strategic Plan 

Parents, educators, students, community mem-

bers, and business representatives will make up 

focus committees that will determine the com-

munity’s beliefs about education, the mission of 

the five-year plan, as well as the parameters, and 

then the specific goals or objectives.   

 

 

 

 

 

All of this will be done by keeping the end in mind 

so that we are always taking steps in the right 

direction, just as Stephen Covey suggests in 

Seven Habits of Highly Effective People.    

Proposed Steps in 5-
Year Strategic Planning  

 August, 2010—Confirm commitment  and 

readiness 

 September, 2010—Initial planning 

 October, 2010—Communicate to stake-

holders and build Strategic Planning 

teams  

 November and December, 2010—First 

planning sessions to establish beliefs, 

mission, parameters and objectives 

 December, 2010— Communicate drafted 

plan to school board 

 January-April, 2011—Develop strategies 

and action plans 

 May, 2011—Present proposed strategic 

plan to School Board 

 June, 2011—Prepare an implementation 

schedule and request School Board ap-

proval of plan 

 July, 2011—Mutual commitments and 

expectations  

 August, 2011—School/Site Plan training 

 2011-2016—Develop capacity in action 

 

Areas to Consider as Components 

of our Five-Year Plan 

 Student Achievement 

 Student/Employee physical and 
emotional health and happiness 

 Curriculum and instruction that 
develops 21st century learners 

 Maintaining and improving TISD 
facilities 


