
 

 

Goal: ACADEMICS Objective  

 Provide rigorous, well-rounded 
instructional programs that 
accelerate academic opportunities 
for every child by reducing the 
achievement gap so every student 
graduates college and/or career 
ready. 

 Increase the percent of students in 
grades K-12 performing at or above 
grade level. 

 

ACTION STEPS  

 

1.  CTE – Classes added  

2.  K-12 Behavioral & Academic RTI – used to its fullest extent.  

3. Focus on LEP – Translator on each campus 

4. Pre-AP – Trained teachers at the M.S. Level 

5. Instructional Coaches – K-5 campuses 

6. PD on New Instructional Strategies 

7. Increase student achievement on State Test Level III attainment 

8. Continue to improve District Curriculum Vertical alignment 

  



 

 

Goal: TECHNOLOGY Objective  

 Create learning environments that 
prepare all learners with the skills 
and capacities for 21st century 
citizenship – Global awareness, 
creativity, collaborative problem 
solving, and self-directed learning.  

 Provide the most up-to-date 
Technology for staff and students 

 

ACTION STEPS  
 

1. Improve infrastructure to support more technology  

2. Increase number of I-Pad/Chromebooks for students 

3. Up-to-date instructional technology for each classroom 

4. More Technology Classes at M.S. and H.S. 

5. Increased District wide Professional Development on Technology 

6. Up-to-date computers for all district computer labs  

  
 



 

 

Goal: FAMILY & COMMUNITY 

ENGAGEMENT 

Objective  

 Leverage community resources 
to strengthen family and 
community engagement in 
supporting student and school 
success.   

 Increase family involvement while also 
increasing opportunities for meaningful 
collaboration with the community. 

 

ACTION STEPS  
 

1.  Career day with Alumni 

2.  Parent Support Organizations at each campus 

3.  Clear and Consistent communication from district to community 

4.  Translator hired by district (possible stipend to faculty/staff) 

5.  K-8 – Increase number of Family Engagement Nights  

6. Yearly Parent Survey and publish results 

 

 



 

 

Goal: STUDENT SAFETY Objective  

 In our ever-changing and 
unpredictable world, TISD will keep 
the safety of our students as a top 
priority.   

 Physical security of each site will be upgraded 
and improved, to increase prevention of 
property-related crimes and security incidents. 

 

ACTION STEPS  
 

1.  Add full time SRO to each campus as budget allows 

2.  Add buzz entries into all campuses including DAEP 

3.  Have a full time receptionist for monitoring entries and phones 

4.  Increase the numbers of cameras at all schools including DAEP 

5.  Add the ability to lock classrooms without going into the hallway 

6.  Add security doors to each side of the cafeteria at the primary 

 

  
 



 

 

Goal: FINANCIAL Objective  

 Dutifully address the needs 
of the District to increase 
utilization of resources and 
ensure financial stability 

 Maximize efficiency and increase financial 
stability while providing district stakeholders 
with necessary resources 

 

ACTION STEPS  
1.  Review departments for efficiency  

2.  Reallocation  of resources as determined by Review 

3.  Forecast Demographics and projected growth 

4.  Cut waste in office supplies and paper goods 

5.  Promote energy conservation (incentives) 

6.  Balance of class size for professionals and paraprofessionals 

7.  Competitive Stipends in Secondary Math & Science 

8.  Utilize Grant Writer to apply for educational grants (possible stipend for 

employee) 



 

 

Goal: SCHOOL OPERATIONS Objective  

 Prepare a safe, clean, and 
practical environment which 
ensures an excellent 
educational and operational 
experience for everyone 

 Transportation, Maintenance, Custodial, Cafeteria 

Services, and all Operational support services 
coordinate efforts to achieve a positive work 
environment. 

 

ACTION STEPS  

 

1.  Locate and Find all building and ground needs 

2.  Make district aware of total Energy cost 

3.  Facility improvements completed as budget allows  

4.  Increase number of licensed bus drivers 

5.  Cafeteria Services continue providing students with nutritious meals 

while maintaining a sanitary kitchen. 

6.  Facilities Services will provide a safe, well maintained, and visually 

pleasing campus grounds and exterior campus environment. 

  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goal: Student Safety 

In our ever-changing and unpredictable world, 

TISD will keep the safety of our students as a 

top priority. 

Goal: Academics 
Provide rigorous, well-rounded instructional 

programs that accelerate academic opportunities 

for every child by reducing the achievement gap 

so every student graduates college/career ready.  

Goal: Technology 
Create learning environments that prepare all 

learners with the skills and capacities for 21th 

century citizenship: Global awareness, creativity, 

collaborative problem solving, and self-directed 

learning.   

Goal: Family and Community 

Engagement 
Leverage community resources to strengthen 

family and community engagement in supporting 

student and school success.  

Goal: Financial 
Dutifully address the needs of the District to 

increase utilization of resources and ensure 

financial stability. 

Goal: School Operations 
Prepare a safe, clean, and practical environment 

which ensures an excellent educational and 

operational experience for everyone.  

Vision Statement: 

Tarkington ISD will empower 

and inspire every student to 

meet the challenges of our 

rapidly changing world with 

academic preparedness, a 

passion for life-long learning, 

and a sense of social 

responsibility. 

 

Mission Statement: 
TISD’S mission is to provide the 

essential academic skills and the 

necessary knowledge base for the 

student’s lifelong learning. All 

students will acquire a knowledge of 

citizenship and their economic 

responsibility, based on an 

appreciation of our American 

heritage and an understanding of 

the importance of its multicultural 

richness.  

 


