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COLTS Classrooms: 
Celebrating Our Differences; 

Sharing Our Gifts 
2020-2021 

 
 
 
The COLTS Academy Philosophy 
Children in the COLTS Academy learn through developmentally appropriate activities and play.  A literacy-rich 
environment and positive interactions with peers and adults facilitate language enrichment, social skills, 
emotional intelligence, self-help skills, pre-reading skills, and cognitive skills.  The Academy program utilizes 
thematic units in a language-based curriculum that is aligned with the Pre-Guidelines.  The goal is to introduce, 
rather than take to mastery, the concepts and vocabulary of the units. 
 
The COLTS Preschool Academy Philosophy of Teaming 
The most important building block for the COLTS classroom is the COLTS team.  The team consists of the PPCD 
(Preschool Program for Children with Disabilities) teacher, the COLTS Instructional Assistant, and the PPCD 
Instructional Assistant(s).  The team leader is the PPCD teacher, who is a certified special education teacher and 
is responsible for the over-all operation of the COLTS classroom.  The PPCD teacher is the supervisor of all 
Instructional Assistants.  While one Instructional Assistant is designated as hired by tuition from the staff parents, 
in fact all staff are responsible for and to all children at all times. 
 
Always first and foremost are the needs of the children.  The PPCD teacher ensures that the children receiving 
special education are making progress on their Individualized Education Programs.  He or she must also ensure 
that the children are having positive preschool experience. 
 
The PPCD teacher, along with the Instructional Assistants, comprises a team in which each member brings 
different talents and preferences.  The goal is to build a strong team, which supports each member, helping all to 
grow as individuals and team members.  Happy teams make for happy children.  Within the context of doing the 
right thing for all children, each team member is encouraged to do what he or she loves, whether it be exercising 
a creative talent through art with and for the children, leading circle time for the whole group, doing music 
activities, creating visuals on the computer, or working with individual children. 
 
All team members are willing to do whatever is necessary at the moment.  Following are some of the tasks that 
all do: 

• documentation of individual progress for children in PPCD 

• small group teaching 

• large group teaching 

• individual teaching 

• materials creation 
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• lesson planning 

• lifts and transfers; positioning 
 

The role of the PPCD teacher has changed.  The teacher realizes that one person doesn’t have to do it all.  Under 
his or her leadership, very talented Instructional Assistants can lead large groups, small groups, plan lessons, and 
work one-to-one with children.  The PPCD teacher turns some things over entirely to the Instructional Assistants.  
The task is, as a team, to find each person’s preferences and expertise, and, as much as possible, to incorporate 
them into the everyday work with children. 
 
The first priority is always to serve children.  This is done by providing an enriching, happy and safe environment 
in which children can learn.  To provide this, the team strives to bring joy and laughter to each other’s lives and 
work, and to their children’s lives.  The children can feel that this is a fun, loving place to be.  All team members 
are willing to do whatever task is necessary at the moment, while making sure each person gets to contribute in 
a unique way, sharing unique gifts. 
 
The PPCD teacher is a leader.  As a leader, he or she takes responsibility for his or her own work and for that of 
the Instructional Assistants.  The teacher knows that the work cannot be accomplished without the wholehearted 
support of the Instructional Assistants.  The Assistants know that they cannot be successful without the teacher’s 
leadership and support of their work.  The teacher knows that it takes the observations of all team members to 
keep up with what is happening with children, and to modify strategies accordingly.  The teacher counts on each 
team member observing different things about children, and being absolutely comfortable in telling what they 
see.  The teacher welcomes differences of opinion, and takes them as information to be considered and acted 
upon as necessary. 
 
Through an integrated approach, Instructional Assistants share completely in the responsibility of implementing 
the classroom schedule.  Cross training, so that staff can perform each other’s’ functions, is the rule.  The COLTS 
team wants the team to run effectively even when any member, including the teacher, is absent.  In accomplishing 
this, it is important for the team to explain to each other why they are doing certain things, so that there is 
understanding beneath the doing.  It is the responsibility of all team members to be willing to ask questions, to 
say when one does not understand.  There are no dumb questions. 
 
Problems occur in the team when there is not enough talking among the team members.  When team members 
are working their own agendas, instead of looking at how the whole group can benefit all the children, goals 
become confused, and competition, instead of mutual support, arises in the team.  COLTS teams make it be about 
children. 
 
Instructional Strategies 
Classes with COLTS children together with PPCD children are larger than traditional self-contained PPCD 
classrooms.  With greater numbers, less large group teaching is recommended.  Direct instruction with larger 
groups of children is not typically as effective as with smaller groups.  Routine information, like that of Opening 
Group (weather, good morning songs, welcoming routines) is still appropriate for delivery in a large group.  New 
concepts and information are generally presented more effectively in small groups run by all team members.  As 
a result, a centers based approach to teaching is implemented in the classroom. 
 
The role of the teacher has changed.  Not only because Instructional Assistants are assuming greater responsibility 
in instruction, but also because the COLTS children teach their PPCD peers so much, both directly and through 
modeling language and behavior.  This means less need for control for the teacher as both Instructional Assistants 
and children are doing more teaching. 
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Continual Change 
Team members’ jobs change each year because the children change.  Scheduling is continual during the year, as 
need for new strategies arise, as new children come into the classroom, the team changes, or expectations change.   
 
Benefits to Children 
The benefits of the COLTS Academy program are twofold.  The progress of the children receiving PPCD services is 
amazing.  Through working together with staff and children as a classroom unit, the PPCD children develop a 
stronger foundation in language; social skills gross and fine motor skills, cognitive and self-help skills.  The COLTS 
students evolve into mature three-and four-year olds learning compassion for others, empathy, leadership and 
strong social skills.  They learn to actively accept and celebrate differences.  The hope is that these attitudes will 
be long-term, and these children will be school and adult leaders who practice the celebration of differences.  As 
a whole, the COLTS Academy program brings together PPCD children and COLTS students to create a beneficial 
early childhood program. 
 
Enrollment Process 
Steps of the Application/Selection/Enrollment/Registration Process are: 

• COLTS Application Period is established. 

• Interested applicants complete the COLTS Academy Application and submit to administrator of the 
COLTS campus. 

• Interested applicants attend the COLTS Academy Orientation meeting to learn details about the 
COLTS Academy program and to determine if the COLTS Academy Program meets their family needs. 

• At the close of the Application process, the COLTS Academy Board applies the selection criteria to the 
applicants and notifies interested applicants of their acceptance status. 

• Upon acceptance, parents will be responsible for submitting necessary forms and deposit to the 
COLTS campus Administrator. 

• Parents go to the COLTS campus and complete the enrollment items required. 
 

 
Progress Reports for Parents 
COLTS students will receive progress reports on the same reporting schedule as PK children: every 6 weeks.  This 
is a Pre-K report card, which is a checklist containing skills appropriate for three-year olds.  The report addresses 
the areas of social, physical and intellectual development.  The PPCD/COLTS teacher completes a report for each 
staff child, with collaboration from the COLTS team.  
 
Supplies and Materials 
Children enrolled in the COLTS Preschool Academy should bring all necessary school supplies on the first day of 
attendance.   
 
Meals 
Parents are responsible for the meals of the COLTS students.  Lunch accounts are available for students in the 
cafeteria and will automatically be established upon enrollment; however, parents must deposit money into 
their child’s account prior to charging any meals in the cafeteria. 

 
 

Field Trips 
Field trips may be taken with COLTS class, using the DISD Transportation system.  It is the classroom teacher’s 
responsibility to ensure that: 

• buses are available and field trips  are arranged to leave after 9:00 and return no later than 2:15 

• principals and parents are informed regarding  time and location of the trip 
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• there is adequate  supervision for all children 

• written permission for children to attend the specific field trip has been provided by all parents 

 
 

For 2020-2021 School Year: 
The COLTS Academy Program will begin on the first day in which teachers report for the 2019-20 school year.  
The COLTS Academy will follow the Dayton ISD school calendar and will be closed on all DISD holidays.  We will 
be open on all staff development and teacher preparation days and follow the regular schedule of operation.   
The COLTS Academy will also be open on Dayton ISD Early Release days and are to be picked up within 30 
minutes of teacher dismissal from the campus.  In the event of a district-wide late start, COLTS students should 
be dropped-off no more than 30 prior the designated time employees are to report to their campuses. 
Any other changes in operation times for the COLTS Preschool Academy, parents will be notified.  
 
Staggered Staff Hours 
To provide supervision for the hours from 6:45 –4:30, the COLTS Academy staff staggers hours.  The typical 
breakdown for schedules is as follows: 
 Instructional Assistants       Teacher 
  6:45-2:45     8:15-4:15 
  7:45-3:45  
  8:30-4:30 
 
 
Employee Status 
All COLTS team members are regular employees, including the Instructional Assistant (COLTS teacher) whose 
salary is paid by tuition.  All are eligible for district benefits.  All team members follow applicable federal and state 
laws, district policies and procedures, and campus rules and procedures. 
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COLTS Preschool Academy General Description 
2020-2021 

 
 

A collaborative preschool/inclusion program for children of Dayton ISD staff & children in PPCD 

 

 
Purpose 
The purpose of the COLTS Preschool Academy is to provide on-site preschool for children ages 3 of 
DISD staff members while also providing preschoolers with disabilities an instructional setting in which 
to interact with typically developing peers. 
 
 
General Description 
The COLTS Preschool Academy consists of a maximum of 8 typically developing children per classroom, 
in preschool together with children who have been identified through the Preschool Program for 
Children with Disabilities (PPCD) as eligible for special education services.  If the combined number of 
COLTS and PPCD children ever reach 14 for an AM or PM class, COLTS reserves the right to give the last 
COLTS student who enrolled a one month notice to find alternative care. 
 
The Academy program is staffed by a certified PPCD teacher and instructional assistant(s) per COLTS 
classroom.   
 
Classes serve children who are 3 and/or 4 years of age by September 1st of the school year.   
 
 
Goals of the Academy Program 

• To provide an inclusive instructional environment for children with disabilities 

• To build a strong school community by supporting early cooperative interactions among children 
with and without disabilities and their families 

• To recruit and maintain skilled staff by providing them with a high-quality, enriching preschool 
environment for their young children 

 
 
Cost of the Academy Program 
The COLTS Preschool Academy is intended to be a self-sustaining program.   Tuition is charged to the 
parents of the children enrolled in the COLTS preschool program in order to defray costs of hiring a 
certified teacher and/or an instructional assistant, as well as, a substitute for days when professional 
development is offered through the district.      
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COLTS PRESCHOOL ACADEMY 
 

 

 
 

COLTS Preschool Academy is a collaborative 
preschool/inclusion program for children of Dayton ISD staff 

and children in Preschool Program for Children with Disabilities 
(PPCD). 

 
Children of Dayton ISD staff who are ages 3 by September 1st of 

2020 are eligible for application to COLTS Academy. 
 
 
 
 
 
 

COLTS Academy Campus: 
 

 
 

Colbert Elementary 
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Received by:    Date:  Time:  

 

 
 

COLTS Preschool Academy Application 
2020-2021 

 
COLTS Campus: Colbert Elementary    
 
Child’s Name _________________________ Child’s DOB: _________________       (Please attach birth certificate)  

 
Parent(s) or Guardian’s Name(s): _____________________________________ 
 
Parent’s District Employment Assignment: ______________________________ (Position and location) 
 
Home Address: __________________________________________________ 
      
 

Contact phone numbers: 
 
_______________________ Home  ______________________ Mom’s Work 
 
________________________ Cell (Mom/Dad) ______________________ Dad’s Work 
 
Email address(s): ________________________________________________________ 
 
 
Is your child potty trained?  Yes/No 
Note:  We require all students to be fully potty trained prior to enrollment 
 
Does your child currently receive any special education services?  Yes/No 

 
I understand that my child will be required to pass a speech and hearing screening to be considered for placement in the 
COLTS Academy. 
 
 
 
__________________________________    _______________ 
Parent/Guardian Signature     Date 
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COLTS Academy Program Agreement 
2020-2021 

 

 
 
 

A collaborative preschool/inclusion program for children of Dayton ISD staff & children in PPCD 
 

Purpose 

• The purpose of the COLTS Academy Program is to provide onsite preschool for children of district staff 
members while also providing preschoolers with disabilities an instructional setting in which they have the 
opportunity to interact with typically developing peers. 

 
General Description 

• The COLTS Academy program consists of a maximum of 8 typically developing students per classroom in 
preschool together with children who have been identified through the Preschool Program for Children with 
Disabilities (PPCD) as needing special education services. 

• The Academy program is staffed by a certified PPCD teacher and instructional assistants. 
 
COLTS Academy Philosophy 

• Children in COLTS Academy learn through developmentally appropriate activities and play.  A literacy-rich 
environment and positive interactions with peers and adults facilitate language enrichment, social skills 
emotional intelligence, self-help skills, pre-reading skills, and cognitive skills. 

 
Enrollment Requirements 

• Child must be 3 years of age by September 1st of the school year. 

• Parent/guardian must be a regular, benefits-eligible employee of Dayton ISD. 

• Non-employee applicants must live in the Dayton ISD school district. 

• Administrator will take into consideration age, gender and number of children in both PPCD and preschool 
when enrolling new children. 

• Child must not display any consistent negative behaviors that would interfere with the classroom rules and 
procedures or excessive self-help needs and must be able to function in the program with the 1:14 preschool 
teacher-child ratio. 

• Child must be fully potty trained. We have a “No Pull-Up” policy. 

• Child must exhibit typically developing skills and not be receiving or qualify for any services that would be 
provided by Special Education. 
Typically Developing Skills are based on the State Performance Plan’s Early Childhood Outcome areas: 

Positive social-emotional skills 
Involves relating with adults and other children, following rules related to groups, and interacting with 
others.  Examples include:   

• attachment  
• separation 
• autonomy 
• expressing emotions and feelings 
• learning rules and expectations 
• social interactions & play 
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Acquisition and use of knowledge and skills 
Involves reasoning, thinking, remembering, problem solving, using symbols and language, and 
understanding the physical and social worlds.  Examples include: 

• Early concepts (symbols, pictures, numbers, classification, spatial relationships) 
• Imitation 
• Object permanence 
• Language skills 

 
Use of appropriate behaviors to meet their needs 
Involves taking care of basic needs, getting from place to place, using tools and contributing to one’s 
own health and safety 

• Integrating motor skills to complete a task 
• Self-help skills (dressing, feeding, grooming, toileting household responsibility) 
• Acting on the word to get what one wants 

 
Selection Criteria 

• Children whose primary parent/guardian is a regular, benefits-eligible employee of Dayton ISD meet the 
selection criteria for the COLTS Preschool Academy. 

• In the event that there are fewer within-district applicants than slots available, the COLTS Preschool Academy 
will open registration to the community.   

 
Enrollment Information 

• Prior to the child’s enrollment, this Academy Program Agreement will be signed each year by the campus 
principal and parent to clarify roles and responsibilities.   

• Parents will make a one-time non-refundable deposit of $100.00 upon acceptance to the COLTS Academy.  
Once a commitment has been made, should the parents/guardian choose not to enroll or subsequently 
withdraw their child from the Academy program, the deposit is non-refundable and will be used to defray 
program costs. 

• A minimum of eight children must be enrolled in the preschool program in order to establish a COLTS Academy 
Program on the campus.  If eight children are not enrolled at the time of planning for classes in the spring, the 
district CFO will determine whether the Academy program costs can be met with the current tuition.  If they 
can be met, then efforts to recruit additional children will be made to keep tuition cost to a minimum. 

• After the COLTS Academy application period has ended, and the COLTS Academy Board has completed the 
selection process, any applicant who did not receive a COLTS Academy slot and who meets the eligibility 
criteria, will be placed on a waiting list should future openings occur. 

• Upon enrollment, parents will complete the registration process; however, if the registration process is not 
completed by the first day that teachers return, the position will be given to another child. 

 
Tuition 

• Monthly tuition fees are based on the number of students enrolled in the COLTS Preschool Academy.  To 
ensure employee benefit, district staff will receive a discounted tuition rate.  For non-employee individuals 
who live within the Dayton ISD boundaries, tuition will be set at a rate that is significantly less than standard 
daycare costs and will include transportation to and from school. 

• Tuition will be accepted at the Colbert Office on the first of each month (August – May). Personal check and/or 
money orders are acceptable forms of payment and should be made out to Colbert Elementary with “COLTS 
tuition” identified as the purpose of the payment.  Cash will not be accepted.  Tuition for August is NOT 
prorated and will be expected on the first day teachers report to work. 
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Income Tax Credit 

• The COLTS Academy program does not qualify as a pretax deduction (cafeteria plan) because it is not a 
registered day care.  However, a portion of the cost of COLTS Academy tuition may be claimed as a tax credit 
for income tax purposes.  Specifically, it may be claimed as a “Credit for Child and Dependent Care Expenses” 
on the income tax return.  To claim the credit, parents complete an IRS form 2441 if they itemize and file their 
income tax return on form 1040A.  A receipt for tax filing purposed will be provided by the district business 
office. 

 
Class Hours 

• Preschool is provided every day that teachers are required to report to work, including professional 
development and teacher workdays.   

• Children may be brought to school no earlier than 6:45 a.m. and must be picked up by a designated adult no 
later than 4:30 p.m.  

• A late penalty of $1.00 for every minute after 4:30 p.m. will be charged to the next month’s tuition.  Parents 
will receive one warning letter. Consistent failure to pick up on time will result in a referral and possible 
dismissal from the Academy program by the Dayton ISD COLTS Academy Board. 

• COLTS Academy established hours will be strictly followed.  District employees who are unable to follow the 
established schedule because of work responsibilities should seek another preschool with the necessary hours 
and flexibility. 

 
Siblings 

• Only children enrolled in the COLTS Academy Program are allowed in the classroom.  Siblings may not come 
into the classroom without a parent at any time, including before and after school, and on professional 
development and teacher workdays. 

 
Parent Visits to the COLTS Classroom 

• When visiting, all parents and guests must report to the main office to receive a visitor’s pass. In order to 
receive a visitor’s pass, a current driver’s license or valid ID must be presented to the office staff. This 
enables us to insure the safety of every child, and to allow for uninterrupted instruction. 

• You are welcome to visit your children’s schools from time to time; however, you must comply with our 
policy requiring all visitors to go first to the principal’s office and sign in. We have this policy for the safety 
of your children and our staff. Parents and any other person on campus without the administrator’s 
knowledge will be considered as trespassers and may be subject to arrest.   

• While we encourage you to be involved in your children’s education and knowledgeable about their 
classes, teachers, and curriculum, it has been our experience that frequent and lengthy visits to the 
classroom are disruptive both to teaching and learning. The principal can limit or restrict the frequency 
and duration of classroom visits to be sure that disruption of the instructional process does not occur. 
Please contact the school principal prior to visiting the classroom. 

 
Daily Activities 

• From 8:25 to 3:50, children in the COLTS Academy Program will be provided with small and large group 
activities designed to promote growth in all areas of early childhood development.  These activities will be 
developed and cooperatively implemented by both the preschool and the PPCD teacher and the instructional 
Assistant(s). 

• Afternoon activities after 3:50 p.m. are supervised by the staff and consist primarily of unstructured play time. 

• On professional development and teacher workdays, breakfast and lunch will not be provided.  Parents are 
responsible for providing meals for their child. 
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Snacks and Classroom Materials 

• Parents will be asked to provide children with items for individual use such as a backpack, extra set of clothing, 
and rest mat, in addition to the items listed on the COLTS Academy school supply list.  

• Parents will supply snacks as determined necessary by the classroom teacher. 

• For children on special diets, parents are asked to provide a daily snack. 
 
District COLTS Academy Board 

• A district-level Board establishes policy for all COLTS Academy programs in the district and handles any 
unresolved disputes.  All policy appeals or recommended dismissals from the Academy program are handled 
by the COLTS Board. 

• The COLTS Academy Board is comprised of the campus administrator, a teacher from the school’s faculty. 

• Any concerns of COLTS Academy parent should initially be addressed with the classroom teacher. 

• The Board will be convened if issues arise in the COLTS Academy, which cannot be satisfactorily reconciled 
among the teacher and parent. 

• The Board may also be convened if : 
o a child in the COLTS Academy exhibits disruptive behaviors that consistently interfere with classroom rules 

and procedures.  The Board could then recommend an appropriate course of action which might include 
specific behavioral interventions or, if necessary, un-enrollment from the Academy program. 

 
I understand that enrollment in COLTS is considered a district benefit, and agree to work collaboratively and 
positively with the COLTS campus and COLTS team.  I agree to the terms of this Agreement. 
 
 
 
_____________________________                  __________________________________ 
Child’s Name      Parent/Guardian Signature 
 
 
 
 
_____________________________                  __________________________________ 
Principal Signature     Date 
 

 
 
 
 
 
 
 


