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OFFICIAL MINUTES 

OCTOBER 20, 2020 

 

The Board of Trustees of the Dayton Independent School District met in regular session at 6:00 p.m. on October 20, 

2020 at the Will O. Moore Administration Building, 100 Cherry Creek Road, Dayton, Texas 77535.  Mrs. Linda 

Harris called the meeting to order.   Mr. Day led in the Pledge of Allegiance and Mr. Shumaker offered the 

invocation. 

 

The following Trustees were present:    

 Mrs. Kerri Bartee 

 Dr. Luke Chachere 

 Mr. Josh Day  

 Mrs. Linda Harris  

 Mr. Thomas Payne  

 Mr. Chris Shumaker 

 Mr. C.D.  Williams  

The following Trustees were absent: 

 None 

The following staff members were present: 

 Dr. Jessica Johnson, Superintendent 

 Mrs. Tami Pierce, Associate Superintendent of Business Services 

 Mr. Allen Painter, Assistant Superintendent of Curriculum and Instruction 

 Mr. Hector Herrera, Assistant Superintendent of Support Services 

 Mr. Travis Young, Assistant Superintendent of Student Services  

 Mrs. Suzanne Chachere, Executive Director of Technology 

 Mrs. Stacey Gatlin, Director of Personnel Services 

 Mrs. Abby Cumbie, Director of Bilingual / ESL Programs 

 Mrs. Shanna McCracken, Director of Curriculum 

 Mrs. Melissa VanDeventer, Director of Business Services 

 Mrs. Nelly Tinkle, Director of Support Services and Records 

 Mr. Steve Bell, Director of Maintenance 

 Mr. Frosty Pruitt, Assistant Director of Maintenance and Energy Education Specialist 

 Mrs. Jenny Gunter, District Testing Coordinator and Accountability 

 Mrs. Amy Ripkowski, PEIMS and Data Quality Coordinator 

 Mr. Michael Dyer, Federal Programs Coordinator 

 Mr. Geoff McCracken, Dayton High School Principal 

 Mr. Matt Barnett, Woodrow Wilson Junior High Principal 

 Mrs. Stacie Lott, Nottingham Alternative Education Center Principal 

 Mrs. Jessica Ott, Kimmie M. Brown Elementary Principal 

 Mrs. Atiya Worthham, Stephen F. Austin Principal 

 Mrs. Jennifer Narvaez, Annie E. Colbert Elementary Principal 

 Mr. Kevin Wilson, Dayton ISD SRO Officer 

 Mrs. Bea Garza, District Truancy Clerk 

 Mrs. Kim Lambright, Executive Assistant to the Superintendent 

Others present were as follows: 

 Mr. Mike Fielder, Dayton ISD Attorney 

 

Public Meeting on Dayton ISD’s State Financial Accountability Rating (FIRST) 

Tami Pierce, Associate Superintendent of Business Services, presented the district’s performance and discussed 

various aspects of the rating based on the 2018-2019 financial data and student / staff data with the Board.  Dayton 

ISD received a “Superior” rating with 98 points awarded out of 100.     

 
The district received the official notification from TEA of the 2019-2020 final School FIRST (Financial Integrity Rating 
System of Texas) rating for the 2018-2019 school year. The district is required to announce and hold a public meeting to 
distribute a financial management report that explains the district’s rating and performance under each indicator for the 
current and previous year’s rating.  A notice was published in The Vindicator stating the date and time of the public 
hearing. The financial management report must also include reimbursements to the superintendent and board members 
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for the 2018-2019 school year and supply the current superintendent’s contract.  The district is rated on 15 indicators 
related to financial integrity with rating options of Superior “A”, Above Standard “B”, Meets Standard “C” and Substandard 
Achievement “F”. Dayton ISD scored 98 points out of 100 possible points to earn the highest level of Superior 
Achievement or an “A” rating. 
 

EXECUTIVE SESSION - *(Items discussed may become action items in open session.) 
The Board went into Executive Session at 6:07 p.m. to discuss the following items: 
551.0821 – Level 3 Parent / Student Grievance 
The Board returned to open session at 7:12 p.m.  
 
ITEMS FOR BOARD ACTION: 
CONSIDER OR TAKE POSSIBLE ACTION ON PARENT / STUDENT GRIEVANCE 

MOTION was made by Mr. Day and SECONDED by Dr. Chachere that the Administration’s ruling be upheld.  The 

motion passed unanimously.   

 

CELEBRATIONS 

Mr. Travis Young presented highlights of the district’s events/activities.   

 

COMMUNICATIONS FROM THE PUBLIC  

There were no communications from the public.   

 

ITEMS FOR BOARD ACTION  

CONSENT AGENDA 

MOTION was made by Mr. Day and SECONDED by Mr. Payne to approve the consent agenda as presented.  The motion 

passed UNANIMOUSLY.  

1. Minutes from September 15, 2020 regular meeting and September 23, 2020; 
2. Disbursements; 
3. Budget Amendments; 
4. TASB Update 115, Affecting Local Polices (See Attached List) for Second Reading 

Update 115 focuses primarily on amendments to the Administrative Code resulting from the 86th Legislative 
Session. Recommended changes to local policies include the following topics: 

 Compensation and Benefits:  Vacations and Holidays 

 Employee Welfare: Freedom from Discrimination, Harassment, and Retaliation 

 Professional Development:  Professional Meetings and Visitations 

 Academic Achievement 

 Equal Educational Opportunity  

 Admissions 

 Attendance:  Attendance Accounting 

 Student Welfare: Counseling and Mental Health 

 Student Welfare: Child Abuse and Neglect 

 Student Welfare:  Freedom from Discrimination, Harassment, and Retaliation 

 Student Activities:  Contests and Competition 

 Student Rights and Responsibilities:  Student and Parent Complaints/Grievances 

 Public Complaints 

5. TASB Polices BE and BED Local for Second Reading 
The first policy is BE (LOCAL) and would change the time of the regular Board meetings. The new wording would 
be: “Regular meetings of the Board shall normally be held on the third Tuesday of each month at 6:00 p.m. When 
determined necessary and for the convenience of Board members, the Board President may change the date, time, 
or location of a regular meeting with proper notice.” 
 
The second policy to consider a change to is BED (LOCAL). Once again, with the new law that allows all people who 
would like to address either a concern and/or an agenda item, then every person must be allowed to speak. In the 
past, if there were multiple folks who had the same concern, then only one spokesperson would be able to address 
the Board. Under the new law, all of the folks would get an opportunity to address the Board. The new wording 
would be: “Except as permitted by this policy and the Board’s procedures on public comment, an individual’s 
comments to the Board shall not exceed three minutes per meeting.” 
 
 

6. Inter-Local Agreement with Harris County for Digital Access Program  
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TEA has created “Operation Connectivity” to assess the needs of school districts with regard to the availability of 
mobile devices and Internet connectivity for students and staff across the state of Texas. One of their charges is to 
coordinate bulk orders for computer devices and hot spots.  Part of TEA’s reimbursement plan is to encourage local 
government agencies to participate in a matching program. Since part of our district falls in Harris County, the district 
was offered the opportunity for Harris County to provide some matching funds for reimbursement of the hot spots we 
purchased through Operation Connectivity. 
 

7. Inter-Local Agreement with Liberty County for Shared Services  
Dayton Independent School District and Liberty County Precinct 4 have worked together on many occasions through 
an inter-local agreement.  The purpose of an inter-local agreement is to help increase the efficiency and 
effectiveness of local governments by authorizing them to contract, to the greatest possible extent, with one another, 
and with agencies of the state.  Currently, there are no plans to use their services, but we do want to have this 
agreement in place in case the need arises.  The Inter-local agreement between the Dayton Independent School 
District and Liberty County Precinct 4 was last updated in June 2019.   
 

8. Resolution for Tropical Storm Beta  
Dayton ISD released school early on Tuesday, September 22, 2020 and closed on Wednesday, September 23, 
2020 due to the threat of Tropical Storm Beta to our area.  District staff and students returned to work on Thursday, 
September 24, 2020.  It has not been determined yet if some or all of those days will have to be made up.  Due to 
the uncertainty of the COVID situation, that may enter into how many minutes of instruction we will be able to 
complete this year.  There was a threat of flooding and power outages in our area due to the tropical storm.  The 
District determined it is in the best interest of the public to waive the days missed due to the disaster for personnel, 
and to compensate our employees for those days missed.  If by chance, we have to add days to our instructional 
calendar to make up the instructional time lost, or convert a student holiday to an instructional day; those days will 
be traded for these days that were paid while we were closed.  The health, safety and welfare of students, teachers, 
and staff is our highest priority.  Supporting our staff members to allow them to evacuate or take care of their families 
will help us retain our employees and facilitate efficient operations of the district in the long run.  We will also 
compensate those employees who were required to report to duty during the days the district closed in order to 
protect the district and allow us to return to normal operations once the threat had passed.  In order to carry out 
these actions, the attached resolution is needed.   
 

CONSIDER AMENDMENT AGREEMENT FOR AVONDALE 

MOTION was made by Mr. Shumaker and SECONDED by Mr. Williams to approve the amendment #1 to the 

Avondale contract for an additional $32,400.  The motion passed UNANIMOUSLY.   

 

Avondale is a school program specializing in Autism Services.  Dayton ISD has a student placed at this facility with a 

diagnosis of Autism and demonstrates aggressive behavior. The student is non-verbal.  Avondale has requested 

modification to this student’s programming to ensure the safety of him and others in the academic behavioral setting. Two 

male paraprofessionals will be assigned full time to manage his behavior when the student is in crisis mode. The cost of 

the extra personnel will be an additional $3,600 per month for the remainder of the school year, which would be $32,400. 

A budget amendment will be required from the General Fund.  

    
CONSIDER INCREASE TO THE MAINTENANCE BUDGET    

MOTION was made by Dr. Chachere and SECONDED by Mr. Williams to approve the addition of $200,000 to the 

2020 – 2021 maintenance budget.  The motion passed UNANIMOUSLY.    

 

The first semester of the 2020 – 2021 school year has reflected a budget shortfall due to the amount of maintenance 

expenditures.  This has been an abnormal year for maintenance repairs and unforeseen projects.  The district has also had 

an increase in expenses related to the COVID-19 response, which has further placed a burden on the maintenance budget.  

The maintenance department requested an additional $200,000 during the budget process in the spring of 2020. Not 

knowing the extent of short falls the COVID crisis would bring, the district elected to keep the budget as status quo.  The 

maintenance department is requesting an additional $200,000 to cover the budget overage and unforeseen maintenance 

and repair needs.  

    
CONSIDER PURCHASE OVER $10,000 FOR STEPHEN F. AUSTIN CHILLER REPAIRS  

MOTION was made by Dr. Chachere and SECONDED by Mr. Payne to approve a purchase over $10,000 to pay for 

Chiller 1 repair at Stephen F. Austin and approved a purchasing authority to Hunton Trane and / or Carrier 

Commercial Services up to the amount of $75,000 with reports back to the Board for any expenditures related to 

this item.  The motion passed UNANIMOUSLY.      
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Dayton ISD has experienced several chiller issues this school year.  Among some of these issues were fan motors, 

compressors, chiller instrumentation and controls at different campuses.   In August, the district had Hunton Trane come out 

to do some work on chiller 1 at SFA.  Although the chiller at SFA was new with the bond, the equipment came with a 2-year 

warranty.  The SFA chiller repair was initially under the $10,000 threshold. However, due to the COVID pandemic, the 

Carrier factory was shut down. As a result, the district had to pay a higher price on the shipment of some parts making the 

final payment over $10,000 ($12,746.98). 

 

In the event of any more unforeseen repairs for the remainder of the school year, we are asking for permission to spend up 

to $75,000 with Hunton Trane and/or Carrier Commercial Services. We are not seeking additional funds, but rather 

permission to have purchasing authority.  

ITEMS FOR BOARD INFORMATION :*( Items for information may become action items.) 

Associate Superintendent Pierce’s Report 

 Additional funds added to fund balance.  Mrs. Pierce presented an updated statement of Revenues and 
Expenditures for the General Fund for the year ending June 30, 2020, which reflected an additional 
$700,000 in State revenue resulting in a higher fund balance than was previously estimated.   

 Financial/Budget Statements 

 Check Register from Activity Funds 

 Tax Collector’s Report 
 

Assistant Superintendent Painter’s Report 

 Bilingual / ESL Program Review – Abby Cumbie presented her required annual report to the 

Board. Highlights include: Annual reports shall reflect academic progress, English proficiency, 
number of students exited from the programs and number of teachers and aides trained. The 
district was required to file a BE exception and ESL waiver last school year. Since the 2014-2015 
school year, there has been an increase from 16% of our total school population to 19.6%. In 
grades K-2 TELPAS Composite Reading, there were 18% of the students who tested at the 
Beginning Stage, 43% Intermediate, 33% Advanced and 6% were Advanced High. In grades 3-12 
TELPAS Composite Reading, 3% tested in the Beginning, 31% Intermediate, 50% Advanced and 
17% in Advanced High. Significant growth in four grade levels were discussed with the Board. 
Those grades were 2nd, 5th, 10th and 12th grades. Grade level results with little to no growth were 4th, 
6th, 7th, and 8th. Grade levels to watch were 3rd, 9th and 11th grades. Overall as a district, we exited 
15 students. Mrs. Cumbie then went over the required TEA PD components of the mandated plan 
that the district must include were: Sheltered Instruction strategies, BE monthly PLCs, Reading and 
Writing TEKS followed by modeling and observations. It also requires additional PD on transitional 
connections between Spanish and English along with ESL certification reviews.  

 Transition Plan – Allen Painter, Travis Young, Shanna McCracken and Principals gave the Board 

a presentation over the district and campuses’ plans to transition more students to F2F learning 
from remote. Highlights included each campuses’ plans and master schedules, responsibilities and 
additional support from ITS, specialists, and ICS.  
 

Assistant Superintendent Herrera’s Report 

 Attendance / Truancy Update – Hector Herrera, Kevin Wilson, Nelly Tinkle, Amy Ripkowski, and 
Bea Garza presented to the Board. Several topics they covered included: 

o The 90% Rule- This has not been waived by Commissioner Morath for the year as it was 
last spring. Therefore, both remote and F2F absent students must send in a note to be 
excused. 

o Training that has been done at all levels were discussed. Amy Ripkowski informed the 
Board on the complexity of reporting attendance with remote learners and F2F. She 
discussed the time deadlines with the Board. 

o Truancy processes and procedures were addressed along with new and updated forms 
that the district is using were shown.  

o District Truancy Clerk Duties (Bea Garza): 
 Supports Campus Attendance Clerks 
 Communicates with parents 
 Meets with students 
 Schedules meetings with SROs and guardians- This year we have been calling 

parents to come to SSC and meet with Ms. Garza and an officer. Surprisingly 
parents have complied.   

 Works with District Administrators and Judge Conner  
 Attends court 

o CARE Teams 
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 WHO: Consists of teachers, counselors, administrators, attendance   clerks, or 
any staff member selected by the principal. 

 WHAT: Home visits are conducted for identified students.  
 WHERE: Home visits can be a physical home visit at either the child’s home or a 

virtual meeting.  
 WHEN: The home visit will take place when a student reaches 8 or 9    

unexcused absences to prevent a citation. 
 WHY: Home visits allow schools to learn the underlying reasons behind           poor 

attendance and open a dialogue about attendance with guardians. 
 Future Plans: Home visits next year will begin before school starts. 

 Maintenance Report – Hector Herrera presented to the Board. Highlights included Possible Ground 
RFP timeline, the scope of the RFP, staffing and vacancies, along with the re-organization plan. Mr. 
Herrera also discussed plans moving forward and preplanning for the department. This included: 

o Creating a Maintenance Plan   
o Preventative Maintenance Program 
o Equipment Replacement 
o Painting Schedule Indoor/Outdoor, Parking lots 
o Carpet/Tile replacement 
o Budget Needs 

 
Assistant Superintendent Young’s Report 

 District of Innovation (DOI) – Travis Young presented to the Board a report over a modified T-TESS 
process. Since we are a DOI district, we have the opportunity to take advantage of modifying the 
annual teacher appraisal process this year due to COVID. According to the DOI guidelines of TEA, 
the district must post the changes (or amendment) and then have Board approval. Mr. Young 
discussed this process and informed the Board that we would be bringing this back to the Trustees 
in Nov. for Board approval. Some of the ways the T-TESS would be modified would give both 
teachers and administrators some relief from the time required along with decreasing the lengthy 
documentation process.  

o Eliminate the Pre-Observation Conference to save time for administrator and teacher 
o Administrators may conduct one 45 minute formal observation OR multiple brief 

walkthroughs which approximate 45 minutes 
o Combine the Post-Observation Conference and the Summative Conference, if mutually 

agreed upon by both teacher and administrator 
o Reduce evidence collection and submission by teachers from 2 Goals to 1 Goal 

 

EXECUTIVE SESSION - *(Items discussed may become action items in open session.) 
The Board went into Executive Session at 9:05 p.m. to discuss the following items: 
551.074 – Personnel  
551.072 – Property  
551.074 – Personnel – Substitute List 
The Board returned to open session at 10:08 p.m.  
 
ITEMS FOR BOARD ACTION: 
CONSIDER TRANSFER AGREEMENT BETWEEN LIBERTY ISD AND DAYTON ISD 

MOTION was made by Dr. Chachere and SECONDED by Mr. Williams to approve the transfer agreement between 

Liberty ISD and Dayton ISD.  The motion passed UNANIMOUSLY.     

 

A new student enrolled this past month and is zoned at Richter Elementary School. When the parent/guardian applied for the 

child to ride the bus, our GPS system showed that this particular address is actually in Liberty ISD’s territory, not in Dayton 

ISD’s. The address is a Dayton address and is on the west side of the Trinity River.  Liberty ISD is not interested in providing 

transportation for this student. After consulting with the district’s attorney, Mr. Mike Fielder wrote up a tentative agreement to 

allow this student to attend Dayton ISD. This agreement will allow the student to continue his education at Dayton ISD until 

either he relocates or moves.  

CONSIDER EMPLOYEE COMPENSATION PLAN 

MOTION was made by Mr. Williams and SECONDED by Dr. Chachere to approve the one-time adjustment to the 

district compensation plan as presented.  The motion passed UNANIMOUSLY.   

 

The District was unable to increase salaries for the 2020-2021 school year.  In the spirit of a performance incentive and to 

help with future retention of personnel across the district, the board would like to provide a one-time salary enhancement to 
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all current employees, both full-time and part-time, exempt and non-exempt, contract and non-contract as of October 26, 

2020 and still actively employed on the November 25, 2020 pay date as follows: 

Employed prior to the start of the 2020-2021 school year (prior to 07/01/2020): 

Teachers, Nurses and Librarians - $2,500 

Auxiliary Staff - $1,250 

Administrators - $2,500 

Employed New for the 2020-2021 school year (07/01/2020 or after): 

Teachers, Nurses, and Librarians - $1,250 

Auxiliary Staff - $625 

Administrators - $1,250 

 

Excludes temporary workers such as substitutes and long-term substitutes.  Only those who are fully hired in a TRS eligible 

position will be included.  However, the payment is not TRS creditable compensation according to TRS rules.  This payment 

will be included in the November 25, 2020 payroll for those who are actively employed on that date.    

 

CONSIDER ADDITIONAL POSITIONS 

MOTION was made by Mr. Day and SECONDED by Mr. Payne to approve the two instructional aides at Stephen F. 

Austin and on Diagnostician for the remainder of the 2020-2021 school year, subject to assignment.  The motion 

passed UNANIMOUSLY.     

 

One additional Special Education instructional aide and one library aide was approved for the 2020-2021 school year at 
Stephen F. Austin Elementary.  One additional Diagnostician was also approved for the 2020-2021 school year in the Special 
Education Department. The maximum recommended caseload for a Diagnostician is 45 students and currently the case 
average in Dayton ISD is 75, due to an increase in the special education population.  A budget amendment will be necessary 
for these positions. 
 

CONSIDER PERSONNEL – RECOMMENDATIONS AND RESIGNATIONS  

MOTION was made by Mr. Shumaker and SECONDED by Mr. Payne to approve the personnel recommendations 

as presented.  The motion passed UNANIMOUSLY.  

 

  Please review the following staff resignations: 

  Effective 09/22/2020 – Brittany Smith – ERR – Librarian  

  Effective 09/23/2020 – Haley Boozer – ERR – 4th Grade Teacher 

 

 The following personnel have been recommended for hire for the 2020-2021 school year, subject to assignment:   

  Effective 09/30/2020 – Bianca Franklin – ERR – 1st Grade Self-Contained Teacher, pending  

 Effective 09/30/2020 – Aaron Heckaman – ERR – 4th Grade ELAR/SS Teacher, pending 

      

CONSIDER SUBSTITUTES LIST 

MOTION was made by Mr. Williams and SECONDED by Mr. Shumaker to approve the substitutes list as present.  

The motion passed UNANIMOUSLY.   

 

GRADES LAST NAME FIRST NAME DEGREE 

K-5, SFA only BELT DEBBIE NONE 

EC-12 BOONE ALYSSA NONE 

EC-12 BREAUX GABRIELL NONE 

8-12, SPED,BIL CALDERON AMERICA DEGREED 

K-5, SFA only CLIFTON RHIANNON NONE 

K-12 DOUGLAS JOHN DEGREED 

PK-12 GILL  JANNA NONE 

EC-5, BIL GOMEZ de MARVAL NEIDA DEGREED 

EC-12,SPED HUNT CANDACE DEGREED 

EC-6, SPED JONES KAYLA NONE 
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6-12, SPED,BIL KINGERY-BENVEGNU KATHRYN CERTIFIED 

K-12 KLUTTS AMY NONE 

6-12, SPED,BIL MARTINEZ KARLA NONE 

9-12 MAXWELL ERELENE DEGREED 

EC-5,9-12, SPED MCCORD BREANN NONE 

EC-5 ROSEMAN ROBIN NONE 

EC-5, BIL SANCHEZ ANGELICA NONE 

EC-5, SPED VEGA MARIA NONE 

EC-12,SPED, 
NURSE WARS LANA NONE 

K-8, SPED WIRICK GARY DEGREED 

K-12 WOODSON ELIZABETH DEGREED 

 
CONSIDER PROPERTY – RESALE OF FORECLOSED PROPERTY 

MOTION was made by Mr. Williams and SECONDED by Mr. Day to accept the sale of foreclosed property on 

account numbers 000043-000247-008 PIDN number 14821 and account number 007640-000032-100 PIDN 

number 69923 and to reject the sale of foreclosed property on account number 006320-000138-013 PIDN number 

58836.  The motion passed UNANIMOUSLY.     

 

ACCEPT -  

Offeror – Perla Ramos 

Account Number: 000043-000247-008 PIDN Number: 14821  

Tax Owed Dayton ISD  $ 3,699.28 

  Liberty County  $ 1,641.96   

  Total Taxes Owed $ 5,341.24  

 

Offer     $ 7,496.24  

Less Court Cost    $ 1,875.00    

Publication Fee    $    250.00  

Filing Fee    $      30.00 

Amount to be distributed  $ 5,341.24   

 

Amount to be received by Dayton ISD  $ 3,699.28  

Amount to be received by Liberty Co  $ 1,641.96  

 

Offeror – MHR HOMES, LLX 

Account Number: 007640-000032-100 PIDN Number: 69923  

Tax Owed Dayton ISD  $ 11,090.94  

  Liberty County  $   4,303.36   

  Total Taxes Owed $ 15,394.30  

 

ACCEPT –  

Offer     $ 17,558.30  

Less Court Cost    $   1,884.00    

Publication Fee    $      250.00 

Filing Fee    $        30.00 

Amount to be distributed  $ 15,394.30  

 

Amount to be received by Dayton ISD  $ 11,090.94  

Amount to be received by Liberty Co  $   4,303.36  
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REJECT -   

Account Number: 006320-000138-013 PIDN Number: 58836  

 
OFFICIAL ADJOURNMENT 

MOTION was made by Mrs. Bartee and SECONDED by Mr.  Day to approve to adjourn the meeting. The meeting 

adjourned at 10:14 p.m.  The motion passed UNANIMOUSLY.    

 

 

 


