
Dayton Independent School District    Page 1 of 6 April 21, 2020  
  

OFFICIAL MINUTES 

APRIL 21, 2020      

 

The Board of Trustees of the Dayton Independent School District met in regular session at 6:00 p.m. on April 21, 2020 

by way of Phone Conference due to the COVID-19 pandemic.  Dr. Chachere called the meeting to order, led in the 

Pledge of Allegiance and offered the invocation. 

The following Trustees were on the phone conference:   

 Mrs. Kerri Bartee 

 Dr. Luke Chachere 

 Mr. Josh Day 

 Mrs. Linda Harris 

 Mr. Thomas Payne  

 Mr. Chris Shumaker  

 Mr. C.D. Williams   

The following Trustees were absent: 

 None 

The following staff members were present: 

 Dr. Jessica Johnson, Superintendent 

 Mrs. Tami Pierce, Associate Superintendent of Business Services 

 Mr. Hector Herrera, Assistant Superintendent of Support Services 

 Mr. Nathan Davis, Network Administrator 

 Mrs. Kim Lambright, Executive Assistant to the Superintendent 

Others present were as follows: 

 None  

   

COMMUNICATIONS FROM THE PUBLIC  

There were no communications from the public.    

 

EXECUTIVE SESSION *(Items discussed may become action items in open session.) 

The Board went into Executive Session at 6:10 p.m. to discuss the following items 

551.072 - Property 
551.074 - Personnel  
551.074 – Personnel – contract for Professional Teaching Personnel 
The Board returned to open session at 7:15 p.m. 

 

CELEBRATIONS 

Mr. Travis Young presented highlights of the district’s events/activities.   

 

ITEMS FOR BOARD ACTION 

CONSENT AGENDA 

MOTION was made by Mr. Day and SECONDED by Mr. Williams to approve the Consent Agenda as presented: 

1. Minutes from March 17, 2020 regular meeting; 
2. Disbursements; 
3. Technology and Instructional Materials Allotment and TEKS Certification 2020-2021 

The district superintendent, along with the Local Board of Trustees are required to certify that the district has 
instructional materials that cover all elements of the essential knowledge and skills of the required curriculum, other 
than physical education, for each grade level as required in the Texas Education Code, Section 28.002.  The 
Technology and Instructional Materials Allotment & TEKS Certification form must be presented to the Local Board 
of Trustees. The Superintendent, Board President, and Board Secretary signatures are required on the TEA form. 
 

4. 9th-12th Grade ELA Instructional Materials Adoption 
Proclamation 2020 calls for the adoption of 9th-12th ELAR Instructional Materials.  Dayton ISD would like to purchase 
9th-12th grade ELAR Instructional Materials from Pearson Publishing.  These instructional materials will be purchased 
using our Technology and Instructional Materials Allotment.  The cost for these instructional materials is approximately 
275,000. 
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5. Teacher Appraisal Waiver 
Due to operational disruptions arising from the COVID-19 pandemic, our school district will be unable to meet all 
requirements of TEC, 21.351, 21.352, or 21.3541 and the applicable rules in Title 19, Texas Administrative Code, 
Chapter 150 that outlines teacher appraisals, principal appraisals, and campus administrator appraisals.  Under the 
Educator Approval Waiver, the district would be allowed to appraise or not appraise some or all of its teachers, 
principals, and administrators. It will be up to the discretion of the district as to which aspects of the appraisal 
process they are able to complete and which, if any, aspects cannot be completed, and thus would be covered 
under this waiver.  
 

6. Lee College Memorandum of Understanding (MOU) for South Liberty Co. Lee College Education 
Center 
In February 2016, the Dayton ISD Board of Trustees dissolved the Gulf Coast Education Consortium, and the South 
Liberty County Dual Credit Institute (SLCDCI) was created. The Board approved the first Memorandum of 
Understanding (MOU) for the South Liberty County Dual Credit Institute on February 2016.  This is an up dated MOU 
with its start date on September 1, 2020 through August 31, 2023.  The Member Districts are Anahuac ISD, Dayton 
ISD, Hardin ISD, Hull-Daisetta ISD, Liberty ISD and partnering with Lee College.  The MOU establishes the 
governance of the entities, the fiscal agent (Liberty ISD) and their duties, the duties of the member districts, the duties 
of Lee College, student and juvenile records upon enrollment, funding for SLCDCI, term of the agreement, and the 
dissolution should that happen. The member districts all agreed upon these terms early in the spring semester and 
Lee College has sent the MOU to each membership district to get Board approval.    
 

7. Consider Chartwells Contract Renewal for 2020-2021  
All School Food Authorities (SFAs) in Texas have the option of contracting with a Food Service Management 
Company (FSMC) to operate their food service under the United States Department of Agriculture’s (USDA) National 
School Lunch Program (NSLP) and School Breakfast Program (SBP).  FSMC contracts are executed with a term of 
one year and the parties have an option to annually renew their contract for four consecutive one-year terms after the 
procurement year.  Texas Department of Agriculture (TDA) has an April 30th deadline to receive notification that the 
District is renewing the FSMC agreement for the following year beginning July 1. 
 
Chartwells is completing its eighth year as the Food Service Management Company for Dayton ISD child nutrition 
operations. The RFP in the spring of 2016 was submitted with a five year plan. Operations have continued to improve 
and greater efficiencies are being realized along with very healthy student participation percentages.  Under the new 
Texas Department of Agriculture and U.S. Department of Agriculture food requirements, food costs are continuing to 
increase for child nutrition in schools.   
 
District Administration recommends renewal of the contract to continue to work toward improving the child nutrition 
program to better serve the students and staff of Dayton ISD.  TDA rules allow for an increase in the management 
fees charged that are supported by a corresponding increase in the Consumer Price Index.  The proposed renewal 
includes a 3.5% increase in the administrative and management fees or $0.0043 per meal served.  Chartwells has a 
guaranteed return of $10,000 to Dayton ISD for the 2020-2021 school year.  Chartwells and Dayton ISD will continue 
to work together to ensure a financially sound and well-run operation.  Any surplus will, of course, be maintained by 
Dayton ISD child nutrition fund. 
 

The Board unanimously approved the Consent Agenda 
 
ITEMS FOR BOARD INFORMATION: *(Items for information may become action items.) 

SUPERINTENDENT’S REPORT 

Report on Dayton ISD School Board Training Hours for 2019-2020 

Dr. Chachere read the required statement concerning Trustees and their training hours. They have all completed the 

mandated hours with the exception of the new mandated Cybersecurity training. The Board had originally scheduled a 

special board meeting the week after spring break but was canceled due to the COVID-19. The Board will be getting 

trained via Eduhero before the mid-June deadline.  

 
Dayton ISD Plan for COVID-19  
Dr. Johnson gave the Board a report over the various processes and systems that have been addressed and 

implemented since the inception of the pandemic. She also elaborated on each department’s roles and 

responsibilities during this time of Gov. Abbott’s mandated closure for school building/facilities. Dr. Johnson reiterated 

that summer had not started but that we were continuing to provide many services such as payroll, benefits, hiring, 

enrolling/withdrawing, providing meals, providing packets and remote learning, maintaining the facilities, etc. It was 

noted that the entire DISD staff were very appreciative of the Board’s letter and communication that was sent out to all 
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staff via Mini JJ. Dr. Johnson also expressed appreciation on behalf of all of the staff members that we are all 

continuing to get paid throughout this time.  

 
ASSOCIATE SUPERINTENDENT PIERCE’S REPORT 

 Budget Update / Workshop- Due to the closure of schools, Mrs. Pierce noted that we would be seeing some 
savings from our current budget due to the effects of the pandemic. She again expressed her gratitude to the 
Board over all of their support to our children and staff. She also noted that with the effects upon the COVID-
19 pandemic that the state and federal governments are not sure how this would affect the local budgets for 
next school year and possibly the following year.  

 Financial / Budget Statement  

 Check Register from Activity Funds  

 Tax Collector's Report 
 
ASSISTANT SUPERINTENDENT PAINTER’S REPORT 

 Dayton High School Graduation Update Dayton High School Graduation Update- Mr. Geoff McCracken 
reported on the plan for our Class of 2020 and graduation. Once safety and health concerns are lifted, they 
are planning to have a graduation ceremony to honor the seniors. They will also be holding a virtual 
graduation ceremony. DHS is working with Balfour along with our own Video classes to assist with this 
endeavor. Caps/Gowns and graduation items were passed out in a Systematic manner that was safe and 
practiced social distancing on April 9 and April 13. They will continue to work on getting items out. Diplomas 
will be mailed to students after May 23rd.   

 
ASSISTANT SUPERINTENDENT HERRERA’S REPORT 

 Cyber Security Report – Suzanne Chachere and Nathan Davis reported on several topics concerning 
cybersecurity. Mrs. Chachere rolled out the new mandates from the state HB 3834 for all staff and Board 
Members. We are asking all of the DISD staff to get their training done by mid-May. She talked about the 
process and steps for the Board to take in order to get this training done. SB 820 was also discussed. Mr. 
Davis explained to the Board everything that the district has done up to this point to ensure that we do not 
have any cybersecurity breeches. He then addressed other ways that the district is looking to add to that 
security and measures that we would like to take in the future.   
 

 Summer Projects Report – Hector Herrera presented to the Board a number of areas that have been 

identified for the Board to consider for possible summer projects. After a lengthy discussion and questions, it 
was determined to have a Special Board Meeting on April 30, 2020 to give the Trustees the time to consider 
all, some, or none of the identified areas from Mr. Herrera’s report.  

 
ITEMS FOR BOARD ACTION 

CONSIDER SUMMER PROJECTS 
MOTION was made by Mr. Williams and SECONDED by Mr. Shumaker to table this action item until the special board 

meeting that will be held on Thursday, April 30, 2020 at 6:00 p.m.   The motion passed UNANIMOUSLY. 

 
CONSIDER DELEGATION OF AUTHORITY DURING THE COVID-19 EMERGENCY CLOSURE RESOLUTION 
MOTION was made by Mrs. Harris and SECONDED by Mrs. Bartee to approve a Resolution for Dayton ISD on the 

delegation of authority during COVID-19 Emergency Closure.  The motion passed UNANIMOUSLY. 

 
On March 13, 2020 Dr. Johnson announced that schools would be closed for the week of March 16, 2020 as a precautionary 

measure to prevent or contain the spread of COVID-19 in Liberty County. On March 19, 2020 Governor Greg Abbott declared 

the COVID-19 pandemic a statewide emergency and ordered to closing of all schools through April 3, 2020. On March 31, 

2020, he extended his order of the closing of schools through May 3, 2020.   

The School Board graciously passed a Resolution at the March 17, 2020 Board Meeting to continue wage payments to DISD 

staff members through our closures related to the COVID-19 pandemic. We are coming to the Board to declare that the 

COVID-19 pandemic constitutes an unforeseen emergency and that we need to continue to protect the health and safety of 

our students and staff members. Due to this emergency, I am asking the Board to delegate authority to the Superintendent to: 

1. Continue wage payments for non-exempt employees who are not able to perform their job functions remotely through 
the end of the current academic school year. 

2. Take all actions as appropriate in accordance with Texas Government Code regarding temporary suspension of the 
Texas Public Information Act. 
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3. Continue using non-statutory methods to procure and execute contracts for goods and services that are necessary to 
mitigate, prevent, restore, and repair damage caused to Dayton ISD as a result of the pandemic and comply with the 
orders of the Governor.  

4. Report all emergency purchases made under this and previously adopted resolutions at the next regular Board 
Meeting.  

 
CONSIDER TASB EIC LOCAL RESOLUTION 

MOTION was made by Mrs. Bartee and SECONDED by Mr. Day to approve a resolution for the “2019-2020 

Temporary Dayton ISD Class Ranking” as presented.  The motion passed UNANIMOUSLY. 

 

Due to the unusual situation related to Covid19 School Closures, DISD would like to determine class ranking and local 

honors, including valedictorian and salutatorian determinations, based on the grades available for the most recent final 

semester, fall 2019.  

 

CONSIDER GRADING POLICY RESOLUTION 

MOTION was made by Mr. Williams and SECONDED by Mr. Payne to approve a resolution for the “2019-2020 

Temporary Dayton ISD Grading Policy” as presented.  The motion passed UNANIMOUSLY. 

 

During the school closure and Remote Learning due to the CV19 Pandemic, Dayton ISD would like to support our students 

while finalizing grades for Term 5 and Term 6. Dayton ISD would like to use the following temporary grading guidelines for 

the remainder of the spring 2020 semester: 

 

● Based on these understandings, Dayton ISD will base promotion, grade-level advancement, and course credit on              

“proficiency in the curriculum” rather than “mastery of the curriculum” for the 2019-2020 school year.  

● Promotion, grade-level advancement and course credit decisions will include a combination of Term 4 and Term 5 

Report Card grades and the participation and completion of remote learning opportunities.  

● No grades will be recorded for remote learning tasks. Teachers will use these tasks to monitor student participation, 

completion and growth.  

 

CONSIDER NORTHWEST EDUCATION ASSOCIATION – MAP PROGRAM (REPLACES ISTATION) 

MOTION was made by Mr. Day and SECONDED by Mrs. Bartee to approve the expenditure of approximately $70,000 for 

the purchase of the software platform from NWEA – Map for K-8th grades as presented.   

The motion passed UNANIMOUSLY. 

 

Dayton ISD is interested in purchasing a new software platform for our math and reading universal screener, to replace the 

currently in use iStation software. NWEA MAP will provide a universal screener for Math and Reading in Kindergarten 

through Eighth Grade. In addition, it will offer support for targeted instruction, progress monitoring, dyslexia screening, and a 

Gifted and Talented assessment. This software will reduce total assessment time in classrooms, allowing teachers more 

time to lead learning and instruction. The cost of this program is approximately $70,000 and will be funded from Title I funds. 

 

CONSIDER TEACHER JOB DESCRIPTION ADDENDUM 

MOTION was made by Mr. Williams and SECONDED by Mr. Payne to approve the teacher job description addendum 

as presented.  The motion passed UNANIMOUSLY. 

 

Due to the district conducting remote learning during COVID-19 crisis, TASB has recommended that an addendum to the 
teacher job description be issued to all teachers providing distance learning. The move to remote instruction has changed how 
teachers perform their jobs and the conditions under which they carry out their duties. Documentation of the new demands is a 
key to communicating performance expectations, work schedules, and physical demands. This addendum provides 
documentation of new expectations, responsibilities, and working conditions for all teachers. 
 

 

CONSIDER CONTRACTS FOR PROFESSIONAL TEACHING PERSONNEL 

MOTION was made by Mr. Day and SECONDED by Mrs. Harris to approve recommendations as presented.  The 

motion passed UNANIMOUSLY. 

 

The Board of Trustees is charged with the responsibility of considering the recommendation of the Superintendent with regard 

to the professional personnel of the District.  Please see attached list.   
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CONSIDER PERSONNEL – RECOMMENDATIONS 

MOTION was made by Mr. Williams and SECONDED by Mr. Shumaker to hire the following personnel as listed for 

the 2020-2021 school year, subject to assignment.  The motion passed UNANIMOUSLY. 

 

Effective 08/03/2020 – Paul Davis – DHS – ELA Techer 

Effective 07/20/2020 – Ka’Shawna Banks – WJH – Counselor 

Effective 07/27/2020 – Heather Clary – SFA – Math Instructional Coach 

Effective 08/03/2020 – Alyshia Andersen – KMB – 4th Grade Math/Sci Teacher 

Effective 08/03/2020 – Lesleigh Bagley – KMB – 3rd Grade ELAR/SS Teacher  

Effective 07/20/2020 – Kristi Mika – KMB – Counselor 

Effective 08/03/2020 – Jennie Silva – KMB – 4th Grade ELAR Teacher 

Effective 08/03/2020 – Kristi Burgess – ERR – 2nd Grade ELAR Teacher 

Effective 08/03/2020 – Esther Calles Hernandez – ERR – 2nd Grade ELAR/SS Bilingual Teacher  

Effective 08/03/2020 – Shelby Peden – ERR – 1st Grade Teacher 

 

 

CONSIDER PERSONNEL ADDITIONS 

MOTION was made by Mr.  Shumaker and SECONDED by Mr.  Payne to approve two new positions for the 2020-

2021 school year at Colbert Elementary.  The motion passed UNANIMOUSLY. 

 

Due to student and staff needs, it is recommended that the following personnel additions be approved for the 2020-2021 school 
year: 

 COL – One (1) Assistant Principal / Counselor & One (1) PEIMS / Attendance Clerk 
These additional positions will be an increase to the 2020-2021 budget. 
 

CONSIDER PROPERTY – RESALE OF FORECLOSED PROPERTY 

MOTION was made by Mrs. Harris and SECONDED by Mr. Day to accept the resale of foreclosed property 

presented.  The motion passed UNANIMOUSLY. 

 

Offeror – Anthony Landry  
Account Number 007620-000003-005 PIDN Number 69781  
  
Tax Owed              
Dayton ISD       $ 63,175.96  
Liberty Co            $ 18,008.84     
City of Dayton                 $ 16,651.48    
Total Taxes Owed $ 97,835.98 
Offer                               $ 10,136  
Less Court Cost               $      752   
Publication Fee                $      250 
Filing Fee                         $        34 
Amount to be distributed      $   9,100  
 
Amount to be received by Dayton ISD                        $ 5,915  
Amount to be received by City of Dayton                    $ 1,638     
Amount to be received by Liberty Co                          $ 1,547     

CAD Value           $ 9,100 
 

 

 

MOTION was made by Mrs. Bartee and SECONDED by Mr. Payne to accept the resale of foreclosed property 

presented.  The motion passed UNANIMOUSLY. 

 

Offeror – Anthony Landry  
Account Number 004620-000002-008 PIDN Number 48741 
  
Tax Owed              
Dayton ISD       $ 5,915.75  
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Liberty Co            $ 1,971.60     
City of Dayton                 $ 2,118.12    
Total Taxes Owed $ 10,005.47 
Offer                               $ 8,765  
Less Court Cost               $    561    
Publication Fee                $    250 
Filing Fee                         $     34  
Amount to be distributed      $ 7,920  
 
Amount to be received by Dayton ISD                        $ 4,672.80  
Amount to be received by City of Dayton                    $ 1,584.00     
Amount to be received by Liberty Co                          $ 1,663.20     

CAD Value           $ 7,920  
 

MOTION was made by Mr. Payne and SECONDED by Mr. Day to reject the resale of foreclosed property presented.  

The motion passed UNANIMOUSLY. 

 

Offeror – Wayne Mason 
Account Number 006880-000013-003 6299PIDN Number 62999  
  
OFFICIAL ADJOURNMENT 

MOTION was made by Mr. Williams and SECONDED by Mr. Payne to adjourn the meeting.   The motion passed 

UNANIMOUSLY.  The meeting adjourned at 9:07 p.m. 

 

 

 

 

 

 


