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OFFICIAL MINUTES 

MARCH 17, 2020          

 

The Board of Trustees of the Dayton Independent School District met in regular session at 7:00 p.m. on March 17, 

2020 in the BoardRoom of the Will O. Moore, Jr. Administration Building located at 100 Cherry Creek Road in Dayton, 

Texas. Dr. Chachere called the meeting to order.  Mrs. Harris led in the Pledge of Allegiance and Dr. Chachere 

offered the invocation. 

The following Trustees were present: 

 Mrs. Kerri Bartee 

 Dr. Luke Chachere 

 Mr. Josh Day 

 Mrs. Linda Harris 

 Mr. Thomas Payne  

 Mr. Chris Shumaker  

 Mr. C.D. Williams   

The following Trustees were absent: 

 None 

The following staff members were present: 

 Dr. Jessica Johnson, Superintendent 

 Mrs. Tami Pierce, Associate Superintendent of Business Services 

 Mr. Allen Painter, Assistant Superintendent of Student Services 

 Mr. Hector Herrera, Assistant Superintendent of Support Services   

 Mrs. Kim Lambright, Executive Assistant to the Superintendent 

Others present were as follows: 

 None  

   

CELEBRATIONS 

Dr. Johnson presented highlights of the district’s events/activities.   

 

COMMUNICATIONS FROM THE PUBLIC  

There were no communications from the public.    

 

ITEMS FOR BOARD ACTION 

CONSENT AGENDA 

MOTION was made by Mr. Williams and SECONDED by Mr. Payne to approve the Consent Agenda as presented: 

1. Minutes from February 18, 2020 regular meeting; 
2. Disbursements; 
3. Budget Amendments; 
4. Purchase over $10,000 for Replacing the Batteries in the UPS unit at the NOC 

Dayton ISD continuously strives to keep the health of our data network in the district at the topmost priority.  This helps 
ensure our critical network infrastructure is available to provide access to important tools and resources for our 
students and staff.  From internet access to email and digital textbooks to teaching resources, Dayton ISD depends on 
the network daily. Having a robust network is no longer just a need, it is a requirement for daily operations in our 
district.  One instrumental piece of our network is the Liebert UPS backup power system for our Network Operations 
Center at the Richter Elementary campus. During the construction of the Richter Elementary campus, we built the 
NOC as a central network point to house our servers and systems that run our district network. The Liebert UPS 
system works in conjunction with the generator to supply backup power in the event of a power failure. It provides the 
necessary clean power until the generator has a chance to get started.  The district contracts the preventative 
maintenance on this system and it is tested once every six months to ensure everything is in working order. During our 
recent PM, it was recommended, due to age, that the battery system in the unit be replaced. They explained that 
these batteries should be replaced every 4-5 years to ensure that the UPS is prepared to handle any power 
outages, keeping our systems operational until the generator can take over.  The proposed project will replace all 
batteries in the Liebert UPS system, along with all other tasks outlined in the attached scope of work, for a total 
project cost of $10,105, which will come from local Technology budget funds. This service will be performed by a 
Vertiv authorized technician, which ensures the battery installation meets manufacturer and IEEE requirements. 
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5. Cancel / Took Off Consent Agenda Out of State Trip for Dayton High School for BPA 
The Dayton High School Business Professionals of America (BPA) is seeking approval to attend the National BPA 
Leadership Conference in Washington, DC from May 6-10, 2020. An estimated five (5) students and two (2) 
advisors will be attending.  State competition is the first week in March in Dallas; exact results will be announced on 
March 7th with National travel due by April 1st. 
 

6. Cancel / Took Off Consent Agenda Out of State Trip for Dayton High School for FFCLA 
The Dayton High School Family Career and Community Leaders of America (FCCLA) is seeking approval to attend 
the National FCCLA Leadership Conference in Washington, DC from July 3-9, 2020. An estimated six (6) students 
and two (2) advisors will be attending.  State competition is the first week in April in Dallas; exact results will be 
announced on April 4th with National travel due within 2-3 weeks following. 
 

7. Cancel / Took Off Consent Agenda Out of State Trip for Dayton High School Travel Skills USA 
The Dayton High School Skills USA is seeking approval to attend the National Skills USA Leadership Conference in 
Louisville, KY from June 22-26, 2020. An estimated one (1) student and one (1) advisor will be attending.  State 
competition is the first week in April in Corpus Christi; exact results will be announced on April 4th with National 
travel due 3-4 weeks following. 
 

8. Revision for School Calendar for 2020-2021 

The 2020-2021 school calendar was approved February 18, 2020.  Due to the Trinity Valley Exposition beginning 

October 16, 2020 and ending October 24, 2020, the District Education Improvement Committee recommends the 

Fall Break/TVE Break be moved to the week of October 19-23, 2020. 
 

9. Summer School Plan 
For the past several years, Dayton Independent School District has provided extended year instruction for those 
students in need of extra instruction time in order to ensure academic success.  This item, the Summary of 2020 
Summer School Plans for All Campuses, is presented to the board for approval. 
 

10. Purchase over $10,000 for Child Nutrition Equipment and Repairs 
School Nutrition Program (SNP) accounts are required to comply with generally accepted accounting principles      

(GAAP) for federally funded programs as well as accounting and financial requirements that are specific to the SNP.  If 

an excessive fund balance occurs, the Contracting Entity (CE) must immediately take steps to reduce its net cash 

resources or have an acceptable plan for using surplus net cash resources. Since program funds must be used only 

for program purposes, excess net cash resources must be reduced by improving the quality of food served or 

purchasing needed supplies, services, or equipment.  The plan must be submitted to the Texas Department of 

Agriculture (TDA) for approval with an explanation of how the CE will reduce the fund balance (net cash resources) to 

an acceptable level.     

We presented a plan this summer that was approved by TDA.  The plan was also approved by the Board on June 18, 

2019.  We are bringing these items to you for approval because some of the pricing has changed and we added some 

additional pieces of equipment to address the needs in our kitchens.     

 Milk boxes for DHS  

 Deli Oven and Duke for DHS 

 Pass Through Refrigerator for DHS 

 LED Lighting at WWJH Kitchen 

 Combi oven and WWJH 

 Emergency Cooler Repair at KMB  

 Two Convection ovens at DAEP 

 Steamer at DAEP 

 Catering/warehouse Van 

 Warehouse Generator 
 

11. Child Nutrition RFP on Outtakes for Dayton High School and Woodrow Wilson Junior High 
School Nutrition Program (SNP) accounts are required to comply with generally accepted accounting principles 
(GAAP) for federally funded programs as well as accounting and financial requirements that are specific to the SNP. 
 
If an excessive fund balance occurs, the Contracting Entity (CE) must immediately take steps to reduce its net cash 
resources or have an acceptable plan for using surplus net cash resources. Since program funds must be used only 
for program purposes, excess net cash resources must be reduced by improving the quality of food served or 
purchasing needed supplies, services, or equipment.  
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The plan must be submitted to the Texas Department of Agriculture (TDA) for approval with an explanation of how the 
CE will reduce the fund balance (net cash resources) to an acceptable level.   
 
The plan to reduce the fund balance was submitted and approved by Board on June 18, 2019.  The plan includes 
updates to the café area at both Dayton High School and Woodrow Wilson Junior High. 
 
Chartwells along with DISD sent out a Request for Proposals (RFP) to remodel the café area in Dayton High School 
and Woodrow Wilson Junior High School.  We received one proposal from Hogden Industries, LLC.  The proposal has 
been reviewed and we would like to recommend moving forward with the project at an estimated cost of $254,803 
from the cafeteria fund balance.    
 

12. Engagement of the Auditor for the Current Audit 2019-2020 
CFC (Legal) board policy requires the Board of Trustees to engage an independent auditor to perform an audit of     
the district’s financial statements.  Attached is the engagement letter for the Annual Financial Audit of Dayton ISD 
for 2019-2020 submitted by Weaver & Tidwell, L.L.P. 

 
It is recommended to engage Weaver & Tidwell to perform the Annual Financial Audit per the engagement letter 

dated April 4, 2020 with an estimated fee not to exceed $50,000. 

The Board unanimously approved the Consent Agenda.  There were 3 items removed from the Consent Agenda 

before voting.  Out of State Trip for BPA, FCCLA and Travel Skills USA  

   
CONSIDER SIDEWALK EASEMENTS FOR THE CITY OF DAYTON    

MOTION was made by Mr. Day and SECONDED by Mr. Williams to approve to give the City of Dayton a 10’ 

easement along the property line adjacent to the right of ways at Dayton High School on Highway 321 and easement 

rights on FM 1409 and Highway 321 at the school locations.  The vote passed 6-1, with Mr. Payne voting nay.    

 

The City of Dayton is preparing the final drawings for the city wide sidewalk project, funded by the Safe Route to 
School Program.  The City of Dayton would like to install sidewalks to complete a north and south connectivity.  These 
sidewalks are to provide safe routes for the pedestrians traveling on the major corridors. 
 
The City of Dayton would like easement rights at the following locations. 

1. Easement rights along the property line adjacent to Kimmie M. Brown on FM 1409. 
2. Easement rights along the property line adjacent to Stephen F. Austin and Woodrow Wilson Junior High on 

Highway 146. 
3. 10ft Easement rights along the property line adjacent to Dayton High School on Highway 321.       

(By moving the sidewalk out of the ditch, this would decrease flooding in that area.) 
 

CONSIDER CERTIFICATION UNOPPOSED CANDIDATES FOR THE MAY 2, 2020 SCHOOL BOARD ELECTION 

MOTION was made by Mrs. Harris and SECONDED by Mr. Shumaker to approve the Certification of Unopposed 

Candidates for the May 2, 2020 Election.  The motion passed UNANIMOUSLY.   

 

The authority responsible for preparing the ballot must certify the unopposed status to the School Board of Trustees for 

ordering the election. This document is filed with the School Board President.  The School Board of Trustees must meet, 

accept this certification, and issue an order declaring the election cancelled and the unopposed candidates elected. To 

complete the cancellation process, a copy of the order canceling the election must be posted on Election Day at each 

polling place that would have been used in the election. Positions #3 and #4 were unopposed for the May 2, 2020 election.  

Mr. Payne is in position #3 and Mr. Day is in position #4.    

 

CONSIDER ORDER OF CANCELLATION FOR THE MAY 2, 2020 SCHOOL BOARD ELECTION 

MOTION was made by Mr. Shumaker and SECONDED by Mr. Williams to approve an Order of Cancellation and 

declaring the unopposed candidates elected.  The motion passed UNANIMOUSLY.   

 

To cancel an election, the Dayton ISD School Board must first receive and accept the Certification of Unopposed Candidates 

form.  The cancellation order must be adopted in an open meeting.  The candidates are not required to be present.  The 

candidates, who have been declared “elected” at the meeting ordering the cancellation, must wait until after the official 

election day (even though no election is held) and no earlier than the prescribed canvassing period (even though no 

canvass is held) to be sworn in and assume their duties. Candidates may complete the Statement of Elected Officer prior to 
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Election Day.  Copies of this order must be posted on Election Day at each polling place that would have been used had the 

election not been cancelled. 

 

CONSIDER RESOLUTIONS FOR COVID-19 

MOTION was made by Mr. Shumaker and SECONDED by Mr. Day to approve two resolutions. One regarding wage 

payments during an emergency school closings and the other one regarding extended sick leave during an epidemic.  

The motion passed UNANIMOUSLY.   

 

Please see attached resolutions for more information.    

 

ITEMS FOR BOARD INFORMATION: *(Items for information may become action items.) 

Superintendent’s Report 

 Dayton ISD Plan for COVID-19 – The administrator shared information with the Board about what is 
being done during this emergency.   

1. Mrs. Pierce shared with the board what was done before going on Spring Break, such as, 
additional PO’s to cover unforeseen needs for supplies or services to address the 
Coronavirus situation.  Administrators have been on numerous telephone or video 
conference with TEA, Region 4, DSHS, etc.  Mrs. Pierce stated that payroll was one of her 
top priorities during this emergency situation.  She is also making sure that bills are being 
paid in a timely manner.  Mrs. Pierce is also working on other day to day operations so make 
sure they are being taken care of and running smoothly.      

2. Mr. Herrera shared with the board that meals are being served to students with a Grab-n-Go 
system.  The food service team is serving a grab-n-go breakfast/lunch combo meal Monday-
Friday at Richter Elementary. Parents are asked to enter through the bus entrance for 
curbside service off of Cherry Creek. Serving times are Monday-Friday from 9:30-12:30.  
Monday they served 122 and on Tuesday they served 283.  Maintenance and custodians are 
working as much as they can.  Maintenance is working on mowing grass and work orders on 
campus to campus, as the student are not in the buildings and they can get things done.  
Head custodians are in and deep cleaning areas where meetings have happened.  
Transportation will start next week having employees come in and wash buses and clean 
inside of buses as well.  Mechanics will be working on buses to get the bus fleet in top shape.   

3. Mr. Painter presented information about Dayton ISD Remote Learning Plan for students.  He 
went over action plans that are already underway.  He went over Teacher and Administrator 
Expectations.  Dayton ISD has started working on both high tech (via devices) and low tech 
(via packets) instruction. Parents and/or students will be receiving detailed information 
starting this week.    

4. Dr. Johnson shared with the Board other considerations.  They were: 
-On behalf of the family bar, we wanted to reach out for clarification on the wording of the 
school closing. The wording of “extension of spring break” is resulting in confusion. 
STAAR and EOCs are waived this school year. Ramifications on graduation, promotion, 
accountability ratings, and TELPAS will be impacted.  We will need more guidance with GPA, 
rankings, grading policies, etc. 
-Days- will be waived. 
-SpEd/504-  

 Must provide IEP services (document the services that are not able to be done during 
closure) Case workers will be offering video, zoom, or FaceTime to their students to 
accommodate.  

 Evaluations that are face-to-face testing have now flexibility to wait until school 
reopens.  

-Lee College Dual Credit- Classes resume regarding of ISD closings. All lessons will be done 
on-line. Vocational classes- we will get clarification for LC Campus tomorrow at a conference 
call with Lee College. 
-Daily Updates- TEA conference calls, Liberty County conferences, Board updates, staff 
updates, Lee College conference calls, TDA conference calls, Region 4 conference calls, 
administrative updates, LC officials updates, Female Texas Superintendents conference 
calls, etc. 
-Facts as of today: (according to Commissioner Morath and Judge Knight) 

 64 confirmed in Texas 

 1 death in Texas 

 13,000 tested in 19 counties 
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 891 school districts are closed in 232 counties (over 5 Million students impacted) 

 Liberty County does not have any confirmed cases. 

 As of this morning: second testing does not have to go to CDC for positive testing 
confirmation, Labs in Texas are equipped to provide positive testing, there is no 
‘presumptive testing’ terminology anymore. 

 The self-quarantined rule for LC- This is a hard battle right now until we have a 
confirmed case. 

 Call help line (DSHS) 1-877-570-9779 is our hotline. Dr. Don Callens is our LC 
appointed medical doctor. All reports go to LCOEMHS (Crista Beasley-Adams) 

 People who have the ability to close schools: President, Governor, County Judge, 
Mayor, and Superintendent  

 32 States have ordered ALL schools closed. 
 

ASSOCIATE SUPERINTENDENT PIERCE’S REPORT 

● Budget Calendar 
● Financial / Budget Statement  
● Check Register from Activity Funds  
● Tax Collector's Report 

 
EXECUTIVE SESSION *(Items discussed may become action items in open session.) 

The Board went into Executive Session at 8:39 p.m. to discuss the following items 

551.074 - Personnel  
551.074 - Personnel – Contract for Professional No-Teaching Personnel 
551.074 - Personnel – Director of Special Education 
551.072 - Property  
The Board returned to open session at 8:59 p.m.  
 
CONSIDER RECOMMENDATIONS AND RESIGNATIONS  
MOTION was made by Mr. Day and SECONDED by Mr. Shumaker to hire the following personnel as listed for the 2020-
2021 school year, subject to assignment.  The motion passed UNANIMOUSLY.      
 
Please review the following staff resignations:  

Effective 05/27/2020 – Paul Davis – DHS – English Teacher 

Effective 05/27/2020 – Willie Hutchinson – DHS – CTE Auto Tech 

Effective 05/27/2020 – Jessica Ammons – KMB – 4th Gr Math/Science Teacher 

Effective 06/17/2020 – Charles Mourning – DHS – Social Studies/Coach 

Effective 05/27/2020 – Allison Kirby – ERR – 5th Gr Math/Science/GT Teacher 

 

The Board hired the following personnel as listed for the 2020-2021 school year, subject to assignment: 

Effective 07/01/2020 – Kerri Williams – Hayman – Elementary Literacy Specialist 

Effective 07/13/2020 – Michael Kazmeirski – DHS – Health Teacher/Coach 

Effective 08/03/2020 – Dhe’ Ryan Jackson – DHS – Social Studies Teacher/Coach 

Effective 08/03/2020 – Laci Patty – DHS – Science Teacher 

Effective 08/03/2020 – Elizabeth Stephenson – KMB – 4th Gr Math/Science Teacher 

Effective 08/03/2020 – Tina Robinson – ERR – 5th Gr Math/Science/GT Teacher 

 
CONSIDER CONTRACTS FOR PROFESSIONAL NON-TEACHING PERSONNEL 
MOTION was made by Mrs. Harris and SECONDED by Mrs. Bartee to approve recommendations as presented.  The 

motion passed UNANIMOUSLY.      

 
The Board of Trustees is charged with the responsibility of considering the recommendation of the Superintendent with regard 

to the professional personnel of the District.   

 
CONSIDER SUBSTITUTE TEACHER LIST 
MOTION was made by Mr. Williams and SECONDED by Mr. Payne to approve the substitute teacher list as 

presented.  The motion passed UNANIMOUSLY.   
 GRADES LAST NAME FIRST NAME DEGREE 
6-12 Adams Caleb None 
PK-12, BIL Barron Victor None 
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PK-12, SPED Bradford Amanda None 
PK-12, SPED Chandler Hayleigh None 
6-12 Eggleston Barbara None 
PK-12, SPED Englehaupt Nola None 
PK-5, BIL Gonzales Vanessa None 
PK-12 Grove Imecha None 
PK-5, BIL Hair Morgan None 
PK-12, SPED Helms Cynthia Certified 
PK-5 King Lachinda None 
PK-5, BIL, SPED Lopez Maria None 
6-12 Mol Louise Certified 
PK-5 Morrell Chelsea None 
PK-12, SPED Mouton-St. Julian Annie None 
K-12, BIL Reyes Alexis Certified 
PK-5, SPED Rivas Vivian None 
PK-12, SPED Sanders Christine None 
PK-5, BIL Solis Sarai Degreed 
6-8, Office Thurman Cheairs None 
PK-12, BIL, SPED Waddell Emily None 
PK-12, SPED Williams Kijuna None 
PK-5, Nurse, Office Yates Mikenzie None  
 
CONSIDER JOB DESCRIPTIONS 
MOTION was made by Mr. Shumaker and SECONDED by Mr. Day to approve new job descriptions and titles as 

presented.  The motion passed UNANIMOUSLY.   

 
The District is redefining roles and responsibilities for a few positions, and as such new job descriptions are warranted. These 
changes would require some adjustment to the pay grade but no budget amendment will be necessary. 
New job descriptions have been created for: 

 Title Change Asst. Supt. Of Student Services to Asst. Supt. of Curriculum and Instruction  
No budget amendment is necessary for this change 

 Title Change Exec. Director of Student Services to Asst. Supt. of Student Services 
No budget amendment is necessary for this change 

  Title Change Records Retention Coordinator to Director of Support Services  
No budget amendment is necessary for this change 

 Title Change Energy Specialist to Assistant Maintenance Director  
No budget amendment is necessary for this change 

 Position Conversion Maintenance Supervisor to Operations Coordinator 
No budget amendment is necessary for this change 

  Title Change Curriculum Coordinator to Director of Curriculum  
Additional funds will be necessary for this change next year.  

 
CONSIDER SPECIAL EDUCATION DIRECTOR 
MOTION was made by Mr. Payne and SECONDED by Mr. Williams to hire the following personnel as listed for the 

2020-2021 school year, subject to assignment.  The motion passed UNANIMOUSLY.   

 
Effective 07/01/2020 – Trudie Dewey – Special Education Director 
 
CONSIDER ADDING PRE KG – 8TH GRADE MATH SPECIALIST POSITION 
MOTION was made by Mrs. Bartee and SECONDED by Mr. Shumaker to approve a PreK-8th grade Math Specialist 

position for the 2020-2021 school year.  The motion passed UNANIMOUSLY.   

 
The Board of Trustees is required to adequately staff the District with sufficient qualified personnel to carry out the mission of the 
District. 
Due to the critical need for improved Mathematics Instruction for all Texas Public School students, HB 3 requires each district to  

 Develop and post early childhood literacy and mathematics proficiency plans that set specific annual goals.  

 Prioritize foundation numeracy and math foundations by placing highly-effective teachers in K-2 and 
 
A PreK-8th Grade Math Specialist position would provide support to the campuses in achieving these new legislative expectations 
by building capacity in campus leadership, teachers, interventionists and Instructional Coaches within the scope of their daily 
work.   PreK-8th Grade Math Specialist would support and sustain best practices in improving personalized instruction and student 
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achievement in Math Prek-8th grade and in Science Prek-5th grade and would assure consistency from campus to campus.   
 
It is recommended that a PreK-8th Grade Math Specialist be approved to provide the needed support to educator growth in 
mathematics and student growth.  This position will be based on the teacher salary scale with a 226-day calendar. This is a new 
position that will need to be funded by general fund.  
 
CONSIDER PROPERTY – RESALE OF FORECLOSED PROPERTY 
No action was taken on the foreclosed property account number 006880-000013-003 and PIDN number 62999  
Offeror – Wayne Mason 
 
OFFICIAL ADJOURNMENT 

MOTION was made by Mr. Williams and SECONDED by Mr. Payne to adjourn the meeting.   The motion passed 

UNANIMOUSLY.  The meeting adjourned at 9:02 p.m. 

 

 

 

 

 


