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Mission Statement
The mission at Dr. E.R. Richter Elementary is to provide students opportunities to perform and excel at their maximum potential by implementing an

effective curriculum in a safe environment where each child is treated with love and respect.

Vision
Dr. E.R. Richter Elementary's vision is to create a school highly regarded for its academic excellence and for contribution in actively serving and improving

the community.

Value Statement
Dr. E.R. Richter is committed to the education and well-being of each student. We have identifed the following values in order to guide the policies,

procedures, programs, priority, and day-to-day decisions of our building. We will honor, advance, and protect these values. In order to advanced our shared
vision, we will demonstrate:

Trustworthiness - We will educate/learn with integrity and unite to achieve a high level of mutual support and trust among all members of the learning
community.

Respect - We will treat one another with dignity, courtesy, and empathy; we will promote pride and confidence in oneself.

Responsibility - We will actively promote and support the building and district mission, vision, values snad goals and hold all stakeholders accountable.

Fairness - We will value justice and honesty in our relationships; we will develop and implement policies, programs and procedures to monitor and support
individual student success.

Compassion - We will provide a caring and safe environment for students, staff, and community committed to student achievement and lifelong learning.

Citizenship - We will develop positive relationships with students, staff and community.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Dr. E.R. Richter Elementary is 62% economically disadvantaged which is up from 48% the previous year. Richter houses students in K-5 and has 763
students. The breakdown of students is 51% white, 11% african american, 35% hispanic, and 4% asian, american indian, and 2 or more races. There is a 2%
McKinney Vento population which has remained steady over the years. Currently, we have 54% at risk which is down from 78% the previous year. There is
a 2% population identified as gifted and talented. Our overall mobility rate increase each year. It is currently 15.7% which does affect have a direct
correlation to instruction. Student attendance has improved to 96% up from 95% and can directly be connected to retention patterns. Class size has an effect
on student behavior as well as lack of consistency in programming.

All teachers and staff at Dr. E.R. Richter Elementary are highly qualified. The staff retention rate has been low for many years. All new teachers are
assigned a campus mentor. Staff attendance averages 97% weekly and teachers are provided incentives to reward good attendance. a leadership team is in
place to support administration, as well as, provide learning experience for future leaders.

Demographics Strengths

ESL program with strong transitioning component
Identification process for homeless students
Staff attendance incentive program
Bilingual and ESL teachers assigned to every grade level
GT certified teachers at every grade level

Problem Statements Identifying Demographics Needs

Problem Statement 1: Richter Elementary did not meet targets across all content in all grade levels, Kinder through Fifth. Root Cause: There isn't a fully
developed system to train, monitor, and implement the expectation of rigorous instruction and high expectations for student achievement across all content
areas.
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Student Academic Achievement

Student Academic Achievement Summary

Dr. E. R. Richter Elementary Met the Standard on state assessments in 2013. We also Met the Standard in 2014 with two distinctions. We received a 
Distinction Designation in Math and in Top 25% Student Progress. In 2015, Richter Met the Standard and received a Distinction Designation in Top
25% Student Progress. In 2016, Ricther Met the Standardand once again received a Distinction Designation in Top 25% Student Progress.Finally in
2017, Richter Met the Standardas a K-5 campus for the first time. In Reading, 68% of students met satisfactory peformance. We missed the system
safeguard in Reading for the subpops of ELL and SPED. In Math, 73% of students met satisfactory performance. All system safeguards were met in Math
with the exception of the SPED subpop. In Writing, 51% of students met satisfactory performance and all systems safeguards were missed which includes
Hispanic, White, and Economically Disadvantaged subpops. In Science, 67% of the students met satisfactory performance with all system safeguards being
met. For the 2016-17 school year, Richter did not receive any Distinction Designations; however, we missed the Top 25% Student Progress by just two
schools in our first year as a K-5 campus.

Student Academic Achievement Strengths

Data driven decisions
PLCs in all grades
RTI program
Academic coaching

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Richter Elementary is below the state average on all STAAR assessments (Reading, Math, Writing and Science) for grades third
through fifth. Root Cause: Richter Elementary does not have a culture of a professional learning community which leads to inconsistencies in the delivery
of high-quality, first-time instruction.
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School Processes & Programs

School Processes & Programs Summary

Teachers instruct using pacing guides built from TEKS resource that is aligned with the state standards. Teachers align instruction to match the rigor of state
asessments with the assistance of district personnel and Lead4ward planning guides. TEKS resource assessments and released tests from the state are used
to measure student progress throughout the year. Teachers analyze the assessments and data from the from assessments help guide instruction in the
classroom. Guided reading and math groups are used in all calssrooms as a way to meet the learning needs of all students. This allows for differentiation as
well as higher students to be challenged. Intervention groups are identified using assessment data, teacher observation and classroom work samples.
Students in intervention will be instructed by classroom teachers, intervention teachers, instructional coaches, as well as additional highly qualified
substitutes brought in for extra assistance. Struggling students are identified and tracked by the RTI team.

Richter Elementary carefully placed new teachers into grade levels and teams for the 2017-2018 school year. They will also receive mentors and buddies to
provide on-going support throughout the school year. In addition, a district wide master schedule was also implemented along with a specials rotation
schedule to maximize instructional time.

Teachers at Richter are expected to incorporate technology into instruction for student engagement. They are also required to post updated teacher websites
and grades through Skyward for accurate parent communication. In addition, all students attend a technology class through the specials rotation schedule to
receive instruction on the state technology TEKS.

School Processes & Programs Strengths

Data driven decisions
Research based interventions
PLCs and purposeful planning
Targeted professional development
Common master schedule
Daily technology integration
Istation labs for daily instruction

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: 21% of Richter Elementary's professional staff are new to the campus, and 61% of the teachers have 5 or fewer years of teaching
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experience, resulting in a high teacher turnover. Root Cause: There is not a fully developed system in place to promote a culture of an effective
professional learning community.
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Perceptions

Perceptions Summary

Richter Elementary offers many modes of communicaiton with parents and the school community. Examples include, but are not limited to, a weekly
campus newsletter, classroom newsletters, campus and teacher websites, parent phone calls/text messages/emaisl/conferences, Remind parent class, and the
campus marquee sign. In addition, the campus offers multiple events where parents and community guests are invited to attend.

Multiple sources of data were reviewed in relation to School Culture, Climate, and Organization which included discipline reports, staff and student
attendance reports and staff interview feedback.

Perceptions Strengths

PTO opportunities provided
Communication with parents
Attendance at schoolwide functions
Safety plan
Student friendly

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Richter Elementary had a total of 438 discipline referrals. 134 of those referrals were for aggressive behavior resulting in losing
meaningful instruction due to placement in ISS (In School Suspension). Root Cause: We don't have a fully developed behavior RTI system in place to
guide and support staff on how to meet the social and emotional needs of the students.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
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Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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Goals

Goal 1: Improve academic performance of all students.

Performance Objective 1: All students will improve their academic performance in all grade levels in ELA and Reading.

Evaluation Data Source(s) 1: The current satisfactory performance overall on STAAR for Reading and Writing were 68% and 51%
respectively with 20% and 10% respectively advanced academic performance at the end of the 2016-17 school year. Student performance in
Reading and Writing on STAAR assessments will meet the targets for state accountability in all four indexes as well as system safeguards, as
determined by a minimum required improvement of 10% satisfactory improvement and 5-10% advanced academic improvement.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
Comprehensive Support Strategy

1) Teachers will be provided training and
resources that target effective ELA/Reading
instruction such as, but not limited to, Reading
Horizons phonics for K-2, Reading Horizons
Spelling Kits for 1-3, Bilingual WOW and
WELLS, Grammar walls K-5, Empowering
Writers Training for K-5, Heinemann
Comprehension Toolkit for K-5, Ongoing
Guided Reading Training.

Reading
Instructional
Coach
Principal
Assistant
Principals 
ELA/Reading
teachers
District
curriculum dept.

Use walk-through data to provide ongoing
professional development that will result in an
increase in teacher/student growth. 

Overall STAAR scores will improve in 2019
from 2018.

BOY, MOY and EOY DRA/EDL growth.

BOY, MOY, and EOY IStation growth
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
Comprehensive Support Strategy

2) Implement an instructional leadership
team that includes instructional coaches and
campus administration to develop an
instructional improvement plan, dis-aggregate
meaningful data regularly to monitor and adjust
professional development needs of teachers, and
hold weekly planning and PLC meetings to
positively impact instruction and learning for all
student subgroups.

Reading
instructional
coach
Principal
Assistant
Principals
teachers
District
Curriculum Dept.

Teachers will demonstrate professional growth
through:

-Eduphoria reports

-Leadership Team meeting agendas

-PLC meeting agendas

-Weekly Planning Meeting agendas

-Instructional walk-through forms

-Professional Development
Comprehensive Support Strategy

3) Provide timely, tiered interventions for
struggling students in all subgroups in reading
in conjunction with Title I and RtI progress
monitoring. Teachers will provide differentiated
RtI Tier 2 interventions in the classroom for
identified students. RtI Tier 3 interventions will
be provided for identified students by RTI
committee. RtI Tier 3 reading intervention
includes, but is not limited to, the
implementation of LLI.

RtI Campus
Team
Instructional
Coaches 
Principal
Assistant
Principals
Counselor
Teachers and 
Title 1
Interventionists

Student growth will be demonstrated through:

-Monthly iStation student assessment data

-student growth based on checkpoints

-Weekly Tier 2 and 3 probes

-DRA/EDL assessments.

-Anecdotal notes/guided reading

4) Conduct walk-throughs to determine rigor of
instruction and the depth and complexity of
student learning and provide feedback to
teachers.

Principal 
Assistant
Principals
Instructional
Coaches
Bilingual
Instructional
Specialist
Campus mentors
District
Curriculum dept.

Various walk-through forms will show an
increase in rigor in reading and writing
instruction
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
5) Using the district Curriculum Guide, teachers
will collaborate and create rigorous lessons to
improve Tier 1 instruction with the guidance of
the Instructional Coaches.

Administrators
Instructional
Coaches 
Teachers
District
Curriculum Dept.

Student academic growth will be evidenced by 

-checkpoint data

-formative and summative assessments

-lesson plans uploaded in Eduphoria

-walkthroughs

Funding Sources: Local - 0.00
6) Provide early intervention for all students
including but not limited to, pullouts and
pushins on a variety of data sources.

Administrators
instructional
coaches
intervention
teachers
District RTI
coordinator 
504 / Dyslexia
coordinator

All students will show growth in their DRA/EDL
reading levels.

Multiple checkpoint data sources will
demonstrate individual student growth. 

7) Continue to build school libraries by
providing resources such as leveled readers,
novel sets, and library books to improve overall
reading and writing proficiency of all students.

Administrators
Instructional
Coaches
Librarian
District
Curriculum
Coordinator

Improved reading levels and test scores of all
students.

8) ELAR teachers will attend Empowering
Writers training to improve grammar and
composition writing.

Principal
Assistant
Principals
Instructional
Coach
District
Curriculum Dept. 

Growth in STAAR Writing scores.

Growth in writing across the curriculum.

= Accomplished = No Progress = Discontinue

Richter Elementary School
Generated by Plan4Learning.com 14 of 34

Campus #146902103
October 9, 2019 9:10 am



Goal 1: Improve academic performance of all students.

Performance Objective 2: All students will improve their academic performance in Math and Science.

Evaluation Data Source(s) 2: The current satisfactory performance overall on STAAR for math and science were 73% and 67% respectively
with 19% and 14% respectively advanced academic performance at the end of the 2016-17 school year. Student performance in Math and
Science on STAAR assessments will meet the targets for state accountability in all four indexes as well as system safeguards, as determined by
a minimum required improvement of 10% satisfactory improvement and 5-10% advanced academic improvement.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
Comprehensive Support Strategy

1) Teachers will be provided training and
resources that target effective math instruction
such as, but not limited to, guided math, UPS
check, rigorous Tier 1 instruction, math
manipulatives, and differentiated student math
stations to improve math instruction for all
student subgroups.

Math
instructional
coach
Campus
Administrators
Math teachers
District
Curriculum
Coordinator
Math
Interventionist

Use walk-through data to provide ongoing
professional development that will result in an
increase in teacher/student growth. 

Overall STAAR scores will improve in 2019
from 2018.

BOY, MOY and EOY fact fluency growth.

BOY, MOY, and EOY IStation growth

Comprehensive Support Strategy
Additional Targeted Support Strategy

2) Science teachers will use available resources,
such as but not limited to: STEMscopes
program, BLAST lab, Science lab, and mobile
science carts in K-5 classrooms. Teachers will
receive resources to complete labs in the
classroom in addition to the labs being
completed in the science/BLAST lab.

Teachers
Math/Science
Instructional
Coach
BLAST Lab
teacher
Campus
Administrators
District
Curriculum
Coordinator

Growth in science STAAR scores

Growth in checkpoint data

Funding Sources: Title I - 0.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
3) Conduct protocol driven vertical team
meeting with content area PLCs to analyze
assessment data, discuss and demonstrate
lessons, and vertically align instruction.

Teachers
Campus
administrators
instructional
coaches
District
Curriculum
Coordinator

Use walk-through data to provide ongoing
professional development that will result in an
increase in teacher/student growth. 

Overall STAAR scores will improve in 2019
from 2018.

Comprehensive Support Strategy
4) Provide early intervention for all students
including but not limited to, pullouts and push-
ins on a variety of data sources.

Administrators
instructional
coaches
intervention
teachers
District RTI
coordinator 
504 / Dyslexia
coordinator

Multiple checkpoint data sources will
demonstrate individual student growth. 

= Accomplished = No Progress = Discontinue
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Goal 1: Improve academic performance of all students.

Performance Objective 3: Monitor student performance and achievement gap of special populations and programs.

Evaluation Data Source(s) 3: The current satisfactory performance overall on STAAR for special populations fell below the all student group
at the end of 2016-17. Student performance for special populations will meet the targets for state accountability in all four indexes as well as
system safeguards, as determined by the minimum required improvement of 10% satisfactory improvement overall in all special populations.

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
Comprehensive Support Strategy

1) Provide supplemental resources that will aid
in the development of English
Language Proficiency and/or serve as a resource
for the ESL component for that student
subgroup.

Instructional
Coaches
Bilingual / ESL
teachers
Elementary
Bilingual
Specialist
Campus
Administrators
Director of
Bilingual/ESL

Growth in:
TELPAS scores
BOY, MOY, EOY EDL scores
STAAR scores
overall academic performance

Growth in instructional delivery for Tier 1
instruction.

Funding Sources: Bilingual Ed (PI 25) - 0.00
2) Provide instruction based on the state
standards using enrichment strategies for gifted
and talented students.

GT certified
teachers
GT Coordinator
Instructional
Coaches
Campus
Administrators

Instruction reflects lesson plans including
differentiated instruction and extension for GT
students.

Growth in students achieving meets and masters
levels on STAAR.

3) Identify, assess and provide instruction to
students having or suspected of having dyslexia
or a related disorder by implementing various
strategies as determined by the campus and
district.

Dyslexia
Intervention
teacher
504 / Dyslexia
Coordinator
Classroom
teachers

Progress monitoring data and assessment data
shows student growth.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
Comprehensive Support Strategy

Additional Targeted Support Strategy
4) Teachers will provide differentiated
instruction and specific interventions to address
individual learning needs of students with
disabilities including by not limited to learning
disabilities and identified behavior needs.

Classroom
teachers
Sped / Resource
teachers
Campus
Administrators
Instructional
Coaches

Students will show growth on campus, district,
and state assessments.

5) Students identified as homeless and migrant
will be supported through counseling services
and academic opportunities to ensure they are
on track with the general population of
classmates.

Counselor
At risk Counselor
Campus
Administrators
Instructional
Coaches
Bilingual / ESL
Director

Students will show growth on campus, district,
and state assessments.

TEA Priorities
Recruit, support, retain teachers and principals

6) Review and provide for ESL/Bilingual needs
(training, resources, staffing, identification, &
process).

2.5, 2.6 Instructional
Coaches
Bilingual / ESL
teachers
Elementary
Bilingual
Specialist
Campus
Administrators
Director of
Bilingual/ESL

Growth in:
TELPAS scores
BOY, MOY, EOY EDL scores
STAAR scores
overall academic performance

Growth in instructional delivery for Tier 1
instruction.

= Accomplished = No Progress = Discontinue
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Goal 2: Hire highly-qualified employees, while reducing the turnover rate through mentoring,
compensation and staff development.

Performance Objective 1: Decrease employee turnover rate by Recruiting and maintaining 100% "Highly Qualified" teachers and instructional
paraprofessionals in order to meet state and federal requirements.

Evaluation Data Source(s) 1: During the 2016-17 school year, Richter hired 23 new staff members. In the 2017-18 school year, this decreased
to 17 new staff members. The turnover rate will continue to decrease by 20% each year.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Implement an induction process for newly
hired teachers by providing mentors and
buddies, instructional support, materials and
resources and job-embedded professional
development.

Principal,
Assistant
Principal, Mentor
Teacher Leaders,
Mentor Teachers,
Buddy Teachers,
District
Coordinators and
consultants.

Retain new teachers

Show growth in all teachers using multiple data
sources.

2) Provide collaboration opportunities such as,
but not limited to, new teachers observing
veteran colleagues, mentoring meetings, grade
level and team meetings as well as campus wide
and grade level team building activities.

Principal,
Assistant
Principal,
Instructional
Coaches, Mentor
Teacher Leaders,
Mentor Teachers,
Buddies and
veteran teachers.

Retain all teachers

Show growth in all teachers using multiple data
sources.

3) Provide timely and appropriate input and
feedback about employee growth and
proficiency.

Campus
Administrators
Instructional
Coaches
District
Administrators

Retain all teachers

Show growth in all teachers using multiple data
sources.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
4) Provide campus, district-based, and external
staff development opportunities through
curriculum and instruction department and
campus leadership to enhance instruction.

Principal,
Assistant
Principal,
Instructional
Coaches and
District
Coordinators.

Teachers will bring back the knowledge from
trainings, implement it in their classrooms and
share with their colleagues.

5) Provide opportunities for leadership
development on campus. Examples include, but
are not limited to, Grade Level Leaders, Content
Leaders, and committee work.

Campus
administrators
Instructional
Coaches
District
Administrators

See professional growth in all teachers.

= Accomplished = No Progress = Discontinue
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Goal 3: Continue to promote and develop opportunities to increase parental involvement fostering a
strong home-school partnership resulting in increased student achievement.

Performance Objective 1: Continue to improve parental involvement, community relations, and opportunities to participate in district/campus planning.

Evaluation Data Source(s) 1: For the 2016-17 school year, increased opportunities will brought a minimum of 60% participation. In the
2017-18 school year, we will increase by 10%.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Encourage, recruit, and support members for
an active parent/teacher organization.

Principal,
Assistant
Principal,
Counselor, and
PTO

Meeting attendance, Sign-in sheets, and
Volunteer log

2) Literacy Night Teachers and
Librarian

Sign-in sheets

3) End-of-Year Awards Ceremonies Principal,
Assistant
Principal, and
Teachers

Sign-in sheets

4) Host a Parent Orientation Night for students
and parents to meet the teachers.

Principal,
Assistant
Principal and
teachers.

Parent sign-in sheets.

5) Host a Thanksgiving and Christmas
Luncheon for parents and guests.

Principal,
Assistant
Principal and
teachers.

Visitor RSVP and sign-in sheets.

6) Host two classroom parties such as a
Christmas party and end of the year party for
parents and students.

Principal,
Assistant
Principal and
teachers.

Visitor RSVP and sign-in sheets.

7) Recruit community volunteers to help with
instructional projects.

Principal,
Assistant
Principal and
teachers.

Volunteer sign-in sheets.

Richter Elementary School
Generated by Plan4Learning.com 21 of 34

Campus #146902103
October 9, 2019 9:10 am



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
8) Utilize parents to run school store and Richter
Rebuilds Center.

Counselor Store is open every Friday.

Comprehensive Support Strategy
9) Host STAAR Night for 3rd - 5th grade
parents to inform parents of STAAR testing
requirements.

Principal,
Assistant
Principals,
Instructional
Coaches,
Teachers

Parents will be better informed and assist the
school which will result in improved scores.

= Accomplished = No Progress = Discontinue
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Goal 3: Continue to promote and develop opportunities to increase parental involvement fostering a strong home-school partnership resulting in increased
student achievement.

Performance Objective 2: Continue to provide information, in multiple formats, to increase two-way communication between home and school.

Evaluation Data Source(s) 2: Campus will continue to maintain 100% compliance with Title requirements.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Provide parental communication through the
"Principal's Weekly Update", classroom
newsletters, updated campus website, teacher
websites, Facebook, Twitter, parent emails and
text messages and school marquee sign.

Principal,
Assistant
Principal,
Webmaster and
teachers.

Parents will be well informed of all school
activities and information providing support to
the school.

2) Improve communication between parents and
school through positive phone calls, scheduling
parent/teacher conferences, and school literature
and information sent home in both English and
Spanish.

Principal,
Assistant
Principal,
Campus
Webmaster, and
Teachers.

Documentation of literature, Conference and
phone logs.

3) Provide beginning of year (Fall) and end of
year (Spring) Campus Title 1 meetings to
inform parents of student programs, state
requirements, and campus strategies to
coordinate and integrate federal, state, and local
initiatives.

Principal,
Assistant
Principal, and
Counselor.

Documentation of meetings and sign-in sheets.

= Accomplished = No Progress = Discontinue
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Goal 4: Provide a safe learning and working environment for students, employees and parents, while
continuing the implementation of district initiatives for
health/wellness and security.

Performance Objective 1: Provide a safe, secure learning and working environment.

Evaluation Data Source(s) 1: Complete 100% of the required safety drills during the 2017-18 school year.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Establish clear, specific, and consistent
school-wide expectations for student behavior
through P.B.I.S.

Principal,
Assistant
Principal, PBIS
Committee and
campus staff.

Skyward referral data and P.B.I.S.

2) Continue to promote Red Ribbon Week to
provide a week-long focus on the dangers of
drugs, alcohol, and tobacco use.

Principal and
Counselor.

Documentation of school-wide program and
campus activities.

3) Coordinate with district maintenance and
custodial staff to maintain a safe facility.

Campus staff,
Maintenance
Director, and
Principal.

Work order completions.

4) Conduct monthly fire drills and required lock
down, severe weather, and reverse evacuation
drills twice a year.

Assistant
Principal,
Principal and
staff.

Drill documentation.

5) Application will be made for the campus
distinction of "No Place for Hate" from the
Anti-defamation League. At least three campus
wide activities will be held to promote the
celebration of diversity and appreciation for
others in order to achieve this distinction.

Principal,
Assistant
Principal,
Counselor, PBIS
Committee,
students and
staff.

Documentation from the three campus wide
activities.

6) Implement E-Club to reward students for
exhibiting proper conduct in all areas of the
school.

teachers,
administrators

fewer discipline referrals
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
7) Implement the Wrangler Trading Post store
to reward students for proper behavior,
academics, and attendance.

Counselor,
administrators

Fewer discipline referrals
Improved academics
Improved overall attendance

Funding Sources: Local - 2000.00
8) Teach and model good character and virtues
through the Early Act First Knight program.

Administrators,
Counselor,
Teachers

Decrease in office referrals
Decrease in DAEP placements
Increase in student attendance

Funding Sources: Local - 2000.00

= Accomplished = No Progress = Discontinue
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Goal 4: Provide a safe learning and working environment for students, employees and parents, while continuing the implementation of district initiatives
for
health/wellness and security.

Performance Objective 2: Implement Health/Wellness district initiative

Evaluation Data Source(s) 2: During the 2016-17 school year, 100% of 3rd-5th grade students completed the Fitness Gram Test. This trend
will continue during the 2017-18 school year.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Continue providing meaningful instruction
and information to students in Fitness Gram
through physical education classes.

PE coaches and
Principal

Bienestar lesson plans, Fitness Gram reports, and
Walk-throughs

= Accomplished = No Progress = Discontinue
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Goal 4: Provide a safe learning and working environment for students, employees and parents, while continuing the implementation of district initiatives
for
health/wellness and security.

Performance Objective 3: Continue to implement Crisis Management efforts in the district.

Evaluation Data Source(s) 3: During the 2016-17 school year, 100% of the staff will be trained on Richter's crisis management plan. Training
will occur every school year.

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Implement a Crisis Management Plan. Principal and

Assistant
Principal.

Crisis Management Plan.

2) Train a crisis team to respond on those
occasions that require intervention to
immediately contain a violent or crucial
situation.

Crisis Team
Members,
Principal and
Assistant
Principal.

CPI training documentation and Crisis team
documentation.

= Accomplished = No Progress = Discontinue
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Goal 5: Continue to promote multiple proven pathways to graduation and credit recovery.

Performance Objective 1: Reduce drop-out and retention rates.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
Comprehensive Support Strategy

1) Offer timely campus-wide interventions to all
student subgroups struggling in core content
areas as evidenced by various student
assessment instruments, such as but not limited
to, DRA/EDL scores, iStation, CBAs, unit
assessments and Mock STAAR Tests.

Instructional
Coaches,
Interventionist,
Classroom
Teachers,
Principal, and
Assistant
Principal.

DRA scores, iStation assessments, CBAs,
Benchmarks, and STAAR.

= Accomplished = No Progress = Discontinue
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Goal 5: Continue to promote multiple proven pathways to graduation and credit recovery.

Performance Objective 2: Provide and monitor appropriate interventions.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
Comprehensive Support Strategy

1) Provide in-school tutorials to all student
subgroups.

Counselor,
Assistant
Principal,
Classroom
Teachers,
Instructional
Coaches, and
Principal.

Report cards and CBA results.

Comprehensive Support Strategy
2) Provide quality Tier 1 school-wide, research-
based instruction to all student subgroups.

Instructional
Coaches,
Classroom
Teachers,
Assistant
Principal, and
Principal.

Data from program reports, Report cards/student
grades, and CBA performance.

Comprehensive Support Strategy
3) Implement a timely, tiered RtI intervention
model for all student subgroups in conjunction
with Title 1 and RtI progress monitoring.

Instructional
Coaches,
Classroom
Teachers,
Interventionists
and Principal.

Report cards/student grades, CBA performance
and progress monitoring data.

Comprehensive Support Strategy
4) Campus will implement multiple college and
career awareness activities for all student
subgroups. These activities will include, but are
not limited to, wearing college t-shirts on
Wednesday, displaying college door signs,
working with the PALS program, and
participating in the graduation walk.

Counselor,
Principal, and
Assistant
Principal and
teachers.

Pictures of various activities.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
Comprehensive Support Strategy

5) Dayton ISD will establish a culture of
universal achievement for all student subgroups
in order to prepare and promote an awareness of
College and Career Readiness Skills so that all
students will have unlimited opportunities post-
graduation.

Campus
Administrators.

District and campus activities that promote
College and Career Readiness SKills.

= Accomplished = No Progress = Discontinue
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Goal 5: Continue to promote multiple proven pathways to graduation and credit recovery.

Performance Objective 3: Increase student attendance.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
Comprehensive Support Strategy

1) Continue incentive strategies to improve all
student subgroup attendance to above 95% such
as recognizing classes with highest percentage
and/or rewarding students with perfect
attendance on a nine week basis.

Counselor,
Assistant
Principal, PEIMS
clerk, and
Principal.

PEIMS attendance reports, Skyward reports, and
AEIS.

2) Initiate parent contact when a child has been
absent from school for 3 consecutive days.

Classroom
teacher, PEIMS
Clerk, Assistant
Principal, and
Principal.

PEIMS attendance reports and Skyward reports.

3) Inform parents of the State of Texas
compulsory attendance laws and provide parents
a student/parent handbook concerning law and
consequences for a student not meeting
minimum attendance requirements and 90%
attendance rule.

Counselor,
Assistant
Principal, PEIMS
clerk, and
Principal.

Parent conference documentation, Handbook
signature pages, and Literature sent home.

4) Letters will be sent to parents of students who
have multiple absences.

Principal and
PEIMS clerk.

PEIMS attendance reports and Skyward reports.

= Accomplished = No Progress = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description

1 1 1
Teachers will be provided training and resources that target effective ELA/Reading instruction such as, but not limited to,
Reading Horizons phonics for K-2, Reading Horizons Spelling Kits for 1-3, Bilingual WOW and WELLS, Grammar walls
K-5, Empowering Writers Training for K-5, Heinemann Comprehension Toolkit for K-5, Ongoing Guided Reading Training.

1 1 2

Implement an instructional leadership team that includes instructional coaches and campus administration to develop an
instructional improvement plan, dis-aggregate meaningful data regularly to monitor and adjust professional development needs
of teachers, and hold weekly planning and PLC meetings to positively impact instruction and learning for all student
subgroups.

1 1 3

Provide timely, tiered interventions for struggling students in all subgroups in reading in conjunction with Title I and RtI
progress monitoring. Teachers will provide differentiated RtI Tier 2 interventions in the classroom for identified students. RtI
Tier 3 interventions will be provided for identified students by RTI committee. RtI Tier 3 reading intervention includes, but is
not limited to, the implementation of LLI.

1 2 1
Teachers will be provided training and resources that target effective math instruction such as, but not limited to, guided math,
UPS check, rigorous Tier 1 instruction, math manipulatives, and differentiated student math stations to improve math
instruction for all student subgroups.

1 2 2
Science teachers will use available resources, such as but not limited to: STEMscopes program, BLAST lab, Science lab, and
mobile science carts in K-5 classrooms. Teachers will receive resources to complete labs in the classroom in addition to the
labs being completed in the science/BLAST lab.

1 2 4 Provide early intervention for all students including but not limited to, pullouts and push-ins on a variety of data sources.

1 3 1 Provide supplemental resources that will aid in the development of English Language Proficiency and/or serve as a resource
for the ESL component for that student subgroup.

1 3 4 Teachers will provide differentiated instruction and specific interventions to address individual learning needs of students with
disabilities including by not limited to learning disabilities and identified behavior needs.

3 1 9 Host STAAR Night for 3rd - 5th grade parents to inform parents of STAAR testing requirements.

5 1 1
Offer timely campus-wide interventions to all student subgroups struggling in core content areas as evidenced by various
student assessment instruments, such as but not limited to, DRA/EDL scores, iStation, CBAs, unit assessments and Mock
STAAR Tests.

5 2 1 Provide in-school tutorials to all student subgroups.
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Goal Objective Strategy Description
5 2 2 Provide quality Tier 1 school-wide, research-based instruction to all student subgroups.

5 2 3 Implement a timely, tiered RtI intervention model for all student subgroups in conjunction with Title 1 and RtI progress
monitoring.

5 2 4
Campus will implement multiple college and career awareness activities for all student subgroups. These activities will
include, but are not limited to, wearing college t-shirts on Wednesday, displaying college door signs, working with the PALS
program, and participating in the graduation walk.

5 2 5 Dayton ISD will establish a culture of universal achievement for all student subgroups in order to prepare and promote an
awareness of College and Career Readiness Skills so that all students will have unlimited opportunities post-graduation.

5 3 1 Continue incentive strategies to improve all student subgroup attendance to above 95% such as recognizing classes with
highest percentage and/or rewarding students with perfect attendance on a nine week basis.
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Campus Funding Summary

Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 2 2 science carts and lab resources $0.00
Sub-Total $0.00

Local
Goal Objective Strategy Resources Needed Account Code Amount

1 1 5 Time to create the scope and sequence and pacing guide documents. $0.00
1 1 5 Time to create the scope and sequence and pacing guide documents. $0.00
4 1 7 store items 199 $2,000.00
4 1 8 EAFK curriculum and program $2,000.00

Sub-Total $4,000.00

Bilingual Ed (PI 25)
Goal Objective Strategy Resources Needed Account Code Amount

1 3 1 Reading A-Z $0.00
Sub-Total $0.00

Grand Total $4,000.00
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