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Mission Statement
The Colbert Elementary Pre-Kindergarten Program’s mission is to take advantage of the teachable moments that happen every day by fostering the

intellectual, creative, social, emotional, and physical growth and development of our students while inspiring a lifelong commitment to learning. Colbert
Elementary’s school environment promotes cultural values, supports positive relationships, and allows children to learn from abstract concept development.

Our priority is to provide a healthy balance between curriculum driven teacher-guided and small/large group learning activities. Every staff member
believes that a stable, safe, healthy, comfortable, and culturally relevant environment is crucial to a child’s overall growth. Colbert Elementary, with the

partnership of family and community, will continue to provide a superior integrated and comprehensive approach to learning.

Vision
The Colbert Elementary Pre-Kindergarten Program’s mission is to take advantage of the teachable moments that happen every day by fostering the

intellectual, creative, social, emotional, and physical growth and development of our students while inspiring a lifelong commitment to learning. Colbert
Elementary’s school environment promotes cultural values, supports positive relationships, and allows children to learn from abstract concept development.

Our priority is to provide a healthy balance between curriculum driven teacher-guided and small/large group learning activities. Every staff member
believes that a stable, safe, healthy, comfortable, and culturally relevant environment is crucial to a child’s overall growth. Colbert Elementary, with the

partnership of family and community, will continue to provide a superior integrated and comprehensive approach to learning.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

End of year demographic data:

Black population 7.3%

White population 35.4%

Hispanic population 53.6%

Other population 3.7%

Female population 54.2%

Male population 45.8%

Economically disadvantaged population 93%

LEP population 45%

Special Education population 11%

Problem Statements Identifying Demographics Needs

Problem Statement 1: There is a continued need for services for our students who are dually labeled LEP and SPED, which accounts for approximately
4% of the student population. Root Cause: There is a continued need for Professional Development and resources to ensure high-quality, first-time
instruction in all content areas.
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Student Academic Achievement

Student Academic Achievement Summary

Students in pre-kindergarten do not participate in any state assessments, but we work on imperative foundational skills so that our students can be successful
when it is time for them to take state assessments. Student performance on local benchmarks should align with their report cards as both the assessments
and the report cards are based on the pre-kindergarten guidelines.

Student Needs

Students are divided into small groups based on their academic levels in order to make sure that instruction is differentiated for above grade level, on grade
level, and below grade level students. Teachers have access to a small leveled library for their students. Istation is a computer program that differentiates for
all students based on their academic level.

Student needs are identified through local assessments, teacher and teacher aide observations, and initial screenings. Teachers use student work samples,
content area checklists, and informal assessments to identify individual student needs as well.

Students who are not successful receive small group instruction, one on one intervention, and iStation program intervention. Students also receive
reinforcement of letters, numbers, and other concepts covered in class when they go to specials (dance and structured PE).

RTI can be implemented, but is most often not necessary at the pre-kindergarten level. Students should be one year to one and a half years behind in order
to start the RTI process and since pre-kindergarten is not mandatory it is hard to prove this information on our students.

Teachers can use the questioning and suggested activities from Frog Street to help improve student performance.

If a student is absent, they may receive make up work or have their assignments sent to the front office to be picked up. Students may also have their
individual needs met during small group instruction time to cover/make up any missed concepts.

Special Services

Special education students may begin school as early as age three. They may be enrolled in the COLTS program where they are serviced by a certified
teacher and two instructional aides. PPCD students also have COLTS to serve as peer mentors and role models. Special education students have annual
goals and objectives to measure their success, and progress reports are sent home to PPCD students at the end of each grading period. Teachers adapt their
teaching to their students’ needs, making sure that the teacher’s class reflects diversity and inclusion.

Students that receive special services have either individual education plans, 504 plans, or behavior plans in order for them to be successful at school. The
teachers are aware of their student’s individual plans and needs and are responsible for following the plans.
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Since students in pre-kindergarten do not take state assessments, future state assessments can be discussed during the committee meetings if any member
feels the need to do so.

PreK does not have a state assessment, however there are PreK guidelines that are in place to follow. PreK teachers along with curriculum dept. have
created report cards in the past and added to the curriculum. Teachers have done curriculum based assessments which correlate somewhat with the PreK
report card.

Regular data reviews with teachers used to guide instruction

Improve the quality of centers - appropriately sized center tables.

Replace damaged/missing manipulatives and consumables.

Student Academic Achievement Strengths

69% passed the post assessment CBA (5.5% passed the pre assessment)

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 72% of all Colbert students are meeting on-level expectations for EOY CLI Data. Students consistently underperform in the area of
Phonemic Awareness. Root Cause: Colbert lacks a campus system of instructional support and a fully-developed culture of a professional learning
community to manage and maximize instruction of small group time.
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School Processes & Programs

School Processes & Programs Summary

Duty rosters are shared and developed by principal and others designated staff

Campus is focused on instruction and collection of data

Campus has goals and timelines for achievement

Continued flexible schedule for support staff for student arrival and dismissal

Improve the use of PLC time

All teacher and instrutional parapofessionals are highly qualified.

Teacher’s strenghts are shared during PLC.

Professional development needs are identified through comparing data.

New teachers are supported with a buddy or mentor.

Continuing assessment / improvement of the school culture to retain key personnel

Identify and add substitutes who can work with bilingual students

Provide support for teachers and campus staff by streamlining the processes and documentation needed to monitor special populations

School Processes & Programs Strengths

Flexible schedule for support staff

Staff / administration communication

Group planning and problem solving

Rotation of instructional assistants in classes
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Heterozygous class creation

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Colbert has seen a 20% increase in the number of inappropriate behaviors from 2017-18 to 2018-19. Root Cause: There is not a
fully-developed system of Behavior RTI to address the needs of both students and teachers.
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Perceptions

Perceptions Summary

New students are enrolled based on children’s, parents’ and school documentation. Colbert creates appropriate classroom routines, procedures and
interventions to manage behavior. Students’ referrals are few, most from transportation. Colbert performs safety drills to maintain students security

Parent survey

Improved staff attendance

Increased staff recognition

Increased PTO support

Continued communications with all parents through regular parent training / informational sessions.

Parent sessions presented to cover character education program and academic expectations by the teachers and Principal

Weekly Thursday folders go home with campus communication.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: 52% of students who missed school had unexcused absences. Root Cause: There is a lack of a multi-tiered system to communicate
with parents on the impact that attendance has on education.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Federal Report Card Data

Student Data: Behavior and Other Indicators

Attendance data

Employee Data

Staff surveys and/or other feedback
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Study of best practices
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Goals

Goal 1: Improve Academic Performance of All Students

Performance Objective 1: All students shall increase their academic performance.

Evaluation Data Source(s) 1: DRA Scores

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Provide resources for assessments that
provide data for increased student performance
such as, but not limited to CLI: Engage Progress
Monitoring Assessment

Administrator
District C&I

Assessment data

2) Data meetings Administrator
Classroom teachers

Meeting minutes/sign in sheets

3) Horizontal alignment (scope and sequence)
for Pre-K

District C & I 
Classroom Teachers
Administrator

CBA data
Walk throughs
Observations
Lesson plans

4) Staff development in poverty District C & I
Administrator

Certificate from training
sign in sheets

5) Library check out Assigned library aide
Classroom teachers
Administrator

Lesson plans
Colbert calendar
Library checkout records

6) Center activities focused to reinforce core
objectives

Administrators
Classroom teachers

CBA data
Lesson plans
Observations
Walk throughs
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
7) Provide additional resources for our Bilingual
Summer School that will help to accelerate
academic progress and English language
acquisition.

Summer school
principal, campus
principal,
bilingual/ESL
coordinator

Increase in student academic progress and
English language acquisition.

Funding Sources: Title III - 0.00
8) Provide an Early Literacy program to target
phonemic awareness to build a strong
foundation in student's primary language.

campus
principal/coordinator,
bilingual/ESL
coordinator

CBA data
DRA scores

Funding Sources: Title III - 2500.00
9) Create dedicated specials (Art, Music,
Science Lab and PE) Aide positions to create
small groups for guided instruction and in-depth
instruction in areas not covered in our
traditional 1/2 day program.

Administrator Lesson Plans
Data

10) Purchase touch screen, developmentally
appropriate devices for each classroom. This
will enable students to more effectively meet
guidelines in technology and take the CIRCLE-
Progress Monitoring System for data collection.
Students will use technology devices daily
during center rotations, aide in mobile testing,
use in small group instruction, and educational
apps.

Administrator Data
Lesson Plans

Funding Sources: HB 4 Grant - 17863.00

Comprehensive Support Strategy
11) Review and provide for ESL/Bilingual
needs (training, resources, staffing,
identification, & process)

campus
principal/coordinator,
bilingual/ESL
coordinator

Increase in student academic progress and
English language acquisition.

= Accomplished = No Progress = Discontinue
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Goal 2: Hire highly qualified employees, while reducing the turnover rate through mentoring,
compensation, and staff development

Performance Objective 1: Decrease employee turnover rate, while improving the quality of the workforce.

Evaluation Data Source(s) 1: 10% of staff will be new employees.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Utilize mentor program for new hires Personnel

department
Mentor
coordinator

Meeting agendas
Sign in sheets
Mentor/mentee observations

2) Assign a "buddy" to experienced teachers
new to Colbert

Mentor
Coordinator

Meeting notes

3) Staff development that supports district goals,
such as but not limited to: Guided Reading,
Lead4Ward Training, Early Childhood
Conference, Frog Street Curriculum Training,
esc4, CLI

C & I 
Administrator
Teachers

Lesson plans
Walk throughs
Observations
PLC Sharing

4) Classroom management staff development C & I
Campus
Administrators

C & I tracking system
Discipline referrals
Walk throughs
Observations

5) Utilize incentives/recognition to maximize
employee retention.

Administration End of year retention of employees

6) Interview only highly qualified applicants Human resources
department
Administration

Applications denoting highly qualified
Personnel hired are highly qualified
Interview notes

7) Continue to employ bilingual instructional
aides

Human resources
department
Campus
administration

Payroll
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
8) Identify and add bilingual substitutes Human

Resources
department
AESOP 
Campus
administrators
Teachers

AESOP reports

9) Continue to employ an instructional assistant
for every classroom meeting the 11:1 HB4
requirement

Human
Resources
department
Administration

All classrooms staffed with an instructional
assistant

10) Reduce the maximum number of students
per class complying with HB4 11:1 ratio

Campus and
district
administration

A new teacher is hired when needed

= Accomplished = No Progress = Discontinue
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Goal 2: Hire highly qualified employees, while reducing the turnover rate through mentoring, compensation, and staff development

Performance Objective 2: Recruit and maintain 100% "highly qualified" teachers and instructional paraprofessionals in order to meet state and federal
requirements.

Evaluation Data Source(s) 2: 100% of teachers and instructional paraprofessionals are "highly qualified."

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Allow staff to attend training that will help in
developing leadership capacity for the campus,
such as but not limited to CLI, esc4, Frogstreet,
and esc6.

= Accomplished = No Progress = Discontinue
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Goal 3: Promote and develop opportunities to increase parental involvement, foster a strong home-school
partnership resulting in increased student achievement.

Performance Objective 1: Continue to improve parental involvement, community relations and opportunities to participate in district/campus planning.

Evaluation Data Source(s) 1: Increase parent participation in campus activities.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Colbert PTO - Utilize the PTO organization
to support campus needs

Administrators
Colbert parents
Classroom
teachers
Teacher rep

PTO meeting agendas
Board meeting agendas
Sign in sheets

2) School newsletter - hard copy and on the web
site

Administrator
Office staff

Newsletters
Web site

3) School meetings and phone conferences with
parents

Classroom
teachers
Administrators

Folder documentation
Administrator's review of documentation

4) CEIC committee CEIC committee
Secretary

Agendas
Meeting notes
Sign in sheets
CIP

5) Volunteer appreciation event Secretary
Administrators
Classroom
teachers

Invitations
Requisitions
Sign in sheets

6) Student activities and programs for parent
participation

Administrators
Classroom
teachers
PTO

Flyers
Sign in sheets
Requisitions
Newsletters listing events
Web site listing events

7) Radio/Newspaper/Marquee used for keeping
parents and the community informed

Administrators
Classroom
teachers
PTO
Secretary

Newspaper articles
Radio releases
Marquee announcements
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
8) Provide all communications for parents in
English and Spanish

Administrators
Bilingual
teachers
General
education
teachers
Secretary
Office clerical/
assistant

Parent conference folders
Translations of letters, newsletters notes and web
page
Call outs

9) Campus parent survey Administrators
Secretary
Classroom
teachers

Compiled survey data

10) Campus and teacher web sites Administrators
Web site
administrator
Classroom
teachers

Surveys
Monitoring of web sites

= Accomplished = No Progress = Discontinue
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Goal 4: Provide a safe learning and working environment for students, employees and parents, while
continuing the implementation of district initiatives for health/wellness and security.

Performance Objective 1: Provide safe, secure learning and working environment.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Use "V Soft" system to monitor visitors Administrators

Office staff
"V Soft" reports

2) Use of student backpack tags to identify the
students' teacher and method of dismissal

Administrators
Office staff
Classroom
teachers and
aides

Observation of student backpack tag holders
containing student information

3) Safety drills Administration
Office staff
Classroom
teachers

Updated safety drill information for all staff
Drill schedule for the year
Drill log with summaries from each drill

4) Drug awareness week (Red ribbon week) Counselor
Administration
Office staff
Classroom
teachers

Schedule of events
Newspaper article

5) Fire safety week Classroom
teachers
Administration

Lesson plans
Walk throughs
Observations

6) Employee badges, PTO badges, volunteer
badges

Office staff
Administration

P.O. for badges
Administrator's walk throughs monitoring badge
use
Office staff issuing and retrieving badges
Sign in sheets

7) Use of issued name signs to identify students
for car pick up

Administration
Office staff
Classroom
teachers

P.O. for card stock purchase
Monitoring the use of car rider signs

8) Improved staff attendance Administrators AESOP absence reports
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Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
9) Students have a 20 minute recess every day
that the weather permits

Administration
Classroom
teachers

Monitor playground usage

= Accomplished = No Progress = Discontinue
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Goal 4: Provide a safe learning and working environment for students, employees and parents, while continuing the implementation of district initiatives
for health/wellness and security.

Performance Objective 2: Educate students and parents on dating violence.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Goal 4: Provide a safe learning and working environment for students, employees and parents, while continuing the implementation of district initiatives
for health/wellness and security.

Performance Objective 3: Improve health/wellness of district staff.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Goal 4: Provide a safe learning and working environment for students, employees and parents, while continuing the implementation of district initiatives
for health/wellness and security.

Performance Objective 4: Implement Crisis Management efforts in the district.

Evaluation Data Source(s) 4:

Summative Evaluation 4:
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Goal 5: Promote multiple proven pathways to graduation and credit recovery.

Performance Objective 1: Reduce drop out and retention rates

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Mar June
1) Timely assessment of all students; beginning
of the year assessment and CBAs

Classroom
teachers
Administrators
Office staff

Assessment schedule
CBA data
Substitute schedules

2) Attendance program; perfect attendance
awards, truancy letters, truancy officer visits,
classroom teacher absence calls, DISD
automatic absence call out

Administrators
PTO
Classroom
teachers
Office staff
Truancy officer

P.O. for ribbons
Schedule for attendance awards
Teachers' logs of attendance calls
Truancy officer paperwork
District attendance paperwork
District truancy letters

3) Character building ("Frog Street" kindness
tree) program to address bullying/conflict
resolution

Classroom
teachers
Administration

Lesson plans
Walk throughs
Observations

4) RTI Classroom
teachers
Counselor
Administrators

RTI Tier 3 and 3 paperwork
CBA data
Referrals

= Accomplished = No Progress = Discontinue
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Goal 5: Promote multiple proven pathways to graduation and credit recovery.

Performance Objective 2: Provide and monitor appropriate interventions for At-Risk students.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Goal 5: Promote multiple proven pathways to graduation and credit recovery.

Performance Objective 3: Increase student attendance.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Goal 5: Promote multiple proven pathways to graduation and credit recovery.

Performance Objective 4: Provide college/career information to students and parents.

Evaluation Data Source(s) 4:

Summative Evaluation 4:
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Comprehensive Support Strategies

Goal Objective Strategy Description
1 1 11 Review and provide for ESL/Bilingual needs (training, resources, staffing, identification, & process)
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Campus Funding Summary

Title III
Goal Objective Strategy Resources Needed Account Code Amount

1 1 7 $0.00
1 1 8 $2,500.00

Sub-Total $2,500.00

HB 4 Grant
Goal Objective Strategy Resources Needed Account Code Amount

1 1 10 I-Pads, Cases, Touch Screen Computers 4297-11-102-34-000-664900 $17,863.00
Sub-Total $17,863.00

Grand Total $20,363.00
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