
 

 

 

The mission of GISD is to ensure that every student achieves maximum potential. 

GISD Curriculum News 

Cooperative 
Learning 
Often one of the most misused 
and misunderstood teaching 
strategies, cooperative learning, 
when done correctly increases 
rigor and engagement. 

rigor/engagement/higher-order thinking 

Strategy  
of the Week: 

Research has shown that cooperative learning 

techniques: 
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Sometimes it is easiest to understand what 

something is by first understanding what it is 

not.  Cooperative learning is not allowing students to 

randomly group up and find the answers to some 

worksheet while the teacher steals some much needed 

time to sit at the desk and grade.  An unstructured 

activity like this often leads to a few students doing all 

the work while others check out of the assignment 

altogether.  It creates an 

undisciplined environment without 

rigor or student accountability. 
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1. promote student learning and academic achievement 
2. increase student retention 

3. enhance student satisfaction with their learning 

experience 
4. help students develop skills in oral communication 

5. develop students' social skills 6. promote student self-esteem 7. help to promote positive race relations  

From the Desk of Keri Thoele,  
GISD Asst. Superintendent 



 

 

2 

Correct Cooperative 
Learning Procedures 

   The goal of proper cooperative learning is to 

engage every student and to have each student contribute to 

the thought process of the group as a whole, creating a 

synergic environment.  There is a great deal of research on 

this topic and many approaches that work, but I am going 

to primarily draw from the work of Spencer Kagan.  His 

book (Cooperative Learning, 1994) is an excellent resource.  

   1.  Form heterogeneous groups and use a 

cooperative learning structure.  

 There are hundreds of these.  One 

example, Numbered Heads Together, is provided.  2.  Any 

strategy that you use should have the elements of positive 

interdependence, face-to-face interaction, individual 

accountability, social skills, and group processing 

(described on p.3).  Further the teacher should have 

established a safe classroom and should be closely 

monitoring the activity and practicing proximity 

instruction.  3.  Be sure the physical environment is also  

Numbered Heads Together 

1. Number students off from 1 to 
4 within their teams. 

2. Call out a question or problem. 
(Example: Where do plants get 
their energy?) 

3. Students in teams put their 
heads together to discuss the 
answer. They must make sure 
everyone on the team knows 
the answer. 

4. Randomly call a number from 1 
to 4 (use a spinner, draw 
popsicle sticks out of a cup, roll 
a die, etc.) 

5. On each team, the student 
whose number was called 
writes the answer on the team 
response board. They may not 
receive any help from their 
team at this point! If they 
didn't pay attention during the 
discussion, too bad! They place 
the response board face down 
when ready. 

6. When all teams are ready, have 
the designated student stand 
and hold up their response 
board to show their answer. 
Check each team's answer for 
accuracy. 

7. Repeat with additional 
questions as time allows. 

structured appropriately.  Desks should be turn and moved tightly together so that students can interact 

efficiently and not disturb other groups.  No student should be allowed to be on the peripheral, not sit with 

the group or not face the group.  There should be enough space between groups to prevent them from 

interacting or disturbing one another.  4.  If the activity calls for it, assign roles.  Each student should have a 

role, and throughout the course of the year, students should rotate through roles or teachers can rotate 

through cooperative learning structures so that all 

students are held accountable for duties as well as for 

academic participation.  5.  Finally, any cooperative 

learning activity is only as good as the design of the 

activity.  Be sure that the work renders itself to rigor by 

including questions or tasks that involve higher-order 

thinking, connections to prior learning, and/or real-

world application.   
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1. Positive Interdependence   (sink or swim together) 

• Each group member's efforts are required 
and indispensable for group success 

• Each group member has a unique 
contribution to make to the joint effort 
because of his or her resources and/or role 
and task responsibilities 

 

 
 

 

2. Face-to-Face Interaction   (promote each other's 
success) 

• Orally explaining how to solve problems 
• Teaching one's knowledge to others 
• Checking for understanding 
• Discussing concepts being learned 
• Connecting present with past learning 

 

 

3. Individual  & Group Accountability (no hitchhiking! 
no social loafing) 

• Keeping the size of the group small. The 
smaller the size of the group, the greater 
the individual accountability may be. 

• Giving an individual test to each student. 
• Randomly examining students orally by 

calling on one student to present his or her 
group's work to the teacher (in the 
presence of the group) or to the entire 
class. 

• Observing each group and recording the 
frequency with which each member-
contributes to the group's work. 

• Assigning one student in each group the 
role of checker. The checker asks other 
group members to explain the reasoning 
and rationale underlying group answers. 

• Having students teach what they learned 
to someone else. 

 

 

 

4. Interpersonal & Small-Group Skills 

• Social skills must be taught: 
• Leadership 
• Decision-making 
• Trust-building 
• Communication 
• Conflict-management skills 

 

 

 
5. Group Processing 

• Group members discuss how well they are 
achieving their goals and maintaining 
effective working relationships 

• Describe what member actions are helpful 
and not helpful 

• Make decisions about what behaviors to 
continue or change 

• See sample on next page 
 

 
 

 (Johnson et al., 2006) 
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COOPERATIVE GROUP PROCESSING 

Names:________________________________________________________________________ Date:____/____/20___ 

Topic of Study:_____________________________________ 

As a team, decide which answer best suits the way your team worked together and complete the remaining sentences. 

1. We finished our task on time, and we did a good job! YES NO 

2. We encouraged each other and we cooperated with each other. YES NO 

3. We used quiet voices in our communications. YES NO 

4. We each shared our ideas, then listened and valued each other’s ideas. YES NO 

5. We did best at_____________________________________________________________________________________ 

6. Next time we could improve at________________________________________________________________________ 

Remember that Numbered Heads Together is just 
ONE structure from a complete list that numbers 
over a hundred! One key to effective cooperative 
learning is knowing which structure to use in a 
given situation. It's like having tools in a toolbox. 
All the tools are worthwhile, but some are useless 
or even dangerous in some situations! Visit 
Kagan Online to learn more structures, 
including: 

• Roundrobin 
• Rallytable 
• Roundtable 
• Team Interview 
• Mix-Freeze-Pair 
• Think-Pair-Share 
• Showdown 
• Line Ups 
• Teammates Consult 
• Jigsaw 
• Corners 
• Mix-N-Match 
• Find Someone Who 


