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Mission Statement
The mission of Groesbeck ISD is to ensure that every student achieves maximum potential.

Vision
The Vision of Groesbeck ISD it to be an EDUCATIONAL BEACON that exceeds the state's highest standards in all areas of

education.

Value Statement
Every Kid a Winner!
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Groesbeck High School, the only 9 through 12 campus in Groesbeck ISD, is part of a rural 3A district in central Texas. GHS has an enrollment of 440
students with 117 ninth graders, 111 tenth graders, 112 eleventh graders, and 100 twelfth graders. The average attendance rate is approximately 94%.

The student population is approximately 61% White; 24% Hispanic; 10% African American; 4% two or more races; 0.5% American Indian; 0.9% Asian.
The majority of the students are considered Economically Disadvantaged (64.6%). English Language Learners comprise less than 2.0% of the student
population and 15% of the students qualify for Special Education Services.

The faculty consists of 41 Faculty members and 10 Paraprofessionals with more than 80% of the staff possessing a Bachelor's degree, 15% with a Master's
degree and approximately 5% with a Doctoral degree.

Demographics Strengths

There appears to be an increase in diversity over the last school year. Faculty demographic is relatively comparable to the student demographic. The
majority of the staff has 15 plus years of experience in the profession. Of the 41 Faculty members, 3 are vocational in nature and serve in our CTE programs
of instruction to bring a wealth of hands-on job related experience into the classroom.
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Student Academic Achievement

Student Academic Achievement Summary

The 2019 Accountability Ratings Overall Summary, show GHS with a rating of a 77 or a "C." GHS did not receive any Distinctions. GHS is identified for
targeted support and improvement in Academic Growth. In Domain 1: Student Achievement 80 overall (64 for STAAR Performance, CCMR 87, and
Graduaion Rate 100); Domain 2: School Progress: 79 (Academic growth 66, Relative performance (ECO DIS 64.6%) 79; Domain 3: Closing the Gaps 71.

Student Academic Achievement Strengths

In all subjects tested there was an increase of 4% from 2018 results. There was a decline in the performance of White students by 3% but an increase of 5%
for our Economically Disadvantaged students in all subjects tested. ELA results maintained at 58% overall, Math was at 63% for 2019, Science at 75%
showed a 2% increase overall, and Social Studies showed a 12% increase from 2018 with an 81% overall.
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School Processes & Programs

School Processes & Programs Summary

Groesbeck High School has 38 state certified teachers, 3 vocationally certified teachers that serve in 3 of our CTE classrooms. We have 10 trained
paraprofessionals, 6 of whom serve of students that receive special education services through our Life Skills classrooms. Our Life Skills students travel
each week to Creekside for on the job training and transition planning for their workforce futures.

There is a Principal, Assistant Principal and two full time Counselors in the front office. The Counselors routinely attend trainings through the Region 12
Service Center to stay informed on the latest mental health trends and in order to be able address the ever growing needs of today’s students. Class sizes are
small and special attention is given to our Reading classes for intensive remediation of our struggling readers based on 8th grade scores and previous
STAAR EOC exams. Math Models is used to assist our struggling math students; Financial Math is offered to create fiscally responsible young adults. We
also offer more than 22 different CTE classes and support all 5 endorsement areas for graduation.

Our Fine Arts department serves more than 70 students in Band. We have a budding Theatre Arts program and a successful series of Art classes. Our Life
Skills students attend every General Education course possible including CTE in the areas of Professional Communications Lifetime Nutrition and
Wellness, Welding, Principles of Ag and Principles of Construction.

Special Education students are served through an inclusion/co-teaching model with support from Content Mastery based on specific IEP requirements.
While focusing intensely on Tier 1 instruction, we use the RTI process to support Tier 2 and Tier 3 needs accordingly. We offer more than 15 sections of
Reading classes to support our struggling readers and writers.

We use the TEKS Resource System and the YAG, IFD, VAD to support the overall teacher planning and preparation process. An intensive push for
thorough planning, use of specific learning objectives tied to TEKS based planning and instructional delivery, incorporate the facets of research based
instruction from sources such as Lead4Ward. Student Expectations are taught with specificity to the students in all subjects in all grade levels. Lead4ward
Framework for Lesson Planning, Lead4ward Instructional Strategies Playlist, and the use of the Fundamental 5 for high leverage instructional practices and
execution will be employed to improve overall classroom practice.

School Processes & Programs Strengths

Campus Professional Learning Community (PLCs) Meetings are held once per month and include at least one modeled instructional strategy in addition to a
few operational or procedural needs of the campus. STAAR EOC team meetings are held twice per 9 weeks (specifically for data disaggregation and to
inform instruction in a way to target specific student needs as the December EOC retests approach and the pending Spring assessments near. Department
Chair meetings are held once per month. RTI Meetings are held once per nine weeks to review TIER groups and individual students. Purposeful Planning
was held this summer with the office of the Assistant Superintendent for all content areas for lesson planning and unit development.
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Perceptions

Perceptions Summary

The GHS mission is to educate the hearts and minds of our students while providing a quality educational experience that will prepare them to be productive
citizens in our world. We are devoted to creating a culture of learning that allows for vibrant discussion and high levels of tolerance, kindness and a well-
rounded young adult. We are working on a myriad of incentives for attendance but also for our seniors since graduation is the ultimate goal and we want
their senior year to hold a special place in their academic journey.

We are working on enhancing parent communication through the use of google classroom, Skyward, and the Remind App. We will be offering a parent
meeting regarding how to talk to your teen about the dangers of distracted driving along with other parent workshops geared towards college and career
readiness.

Perceptions Strengths

We believe that many traditions ae highly valued in the community surrounding our high school. Our hope is to leverage that to increase community and
parent involvement over the coming year.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Current and/or prior year(s) campus and/or district improvement plans
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
PBMAS data

Student Data: Assessments

STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
Section 504 data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Attendance data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
TTESS data
T-PESS data
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Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Other additional data
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Goals

Goal 1: Academic performance on all STAAR EOC exams will improve by 10% for the 2019-2020 school
year.

Performance Objective 1: The Response to Intervention process will be aligned within the district with GHS following RtI district process including
targeted interventions; Reading classes will be utilized to support struggling 9th graders and all STAAR EOC ELA retesters; Math Models will be the math
support class for struggling math students, IPC for struggling science students and the SUCCESS classes for those struggling in social studies.

Evaluation Data Source(s) 1: Documentation, RtI Meetings with parents and/or teachers, Eduphoria documentation (teachers, counselors,
parents); 8th grade math, reading, science scores; EOC scores for all retesters and CBAs.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Dec Feb May
Comprehensive Support Strategy

1) Review and maintain consistency in the
district RtI process.

Special
Education
Director, Special
Education
Teachers,
Classroom
Teachers,
Principal,
Assistant
Principal,
Counselors

RtI will be aligned and enforced within GISD.

Comprehensive Support Strategy
2) Teachers will be trained in RtI and will
participate in the processes, review data and
progress in order to modify and/or enforce RtI
processes.

Special
Education
Director, Campus
Administration

Student achievement will increase as
interventions become targeted/specific.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Dec Feb May
Comprehensive Support Strategy

3) Master schedule will be designed to
maximize support for student success.

Principal,
Assistant
Principal,
Counselor,
Teachers

Strategic scheduling that allows for student
success.

Comprehensive Support Strategy
4) Student Data is updated and available in
Eduphoria in the student profile.

Success
Teachers,
Campus
Administration,
Teachers,
Counselors

Data is utilized to monitor and/or adjust
instruction as needed.

= Accomplished = No Progress = Discontinue
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Goal 1: Academic performance on all STAAR EOC exams will improve by 10% for the 2019-2020 school year.

Performance Objective 2: Writing processes across the campus will include all disciplines using writing as an educational tool; Reading classes will be
offered for all struggling learners to target low reading performance.

Evaluation Data Source(s) 2: Lesson plans, warm-ups, exit tickets, individual lesson responses

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Dec Feb May
Comprehensive Support Strategy

1) Teachers will incorporate reading and writing
across the curriculum to support the writing
process.

Teachers,
Campus
Administration

As students read and write more, skills will
improve.

= Accomplished = No Progress = Discontinue
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Goal 1: Academic performance on all STAAR EOC exams will improve by 10% for the 2019-2020 school year.

Performance Objective 3: Campus Administrators will conduct a minimum of five (5) walk-throughs per week and provide feedback to the teachers
through Eduphoria STRIVE and observe that District processes are in place.

Evaluation Data Source(s) 3: Walkthrough documentation (District walk-through form), PLC Meeting Agendas and Minutes, TEKS based
Objectives (what we want students to know and be able to to do at the end of the lesson) posted in all classrooms and in Eduphoria
FORETHOUGHT lesson planner.

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Dec Feb May
Comprehensive Support Strategy

1) Teachers will maintain a focus engaged in
District processes with full administrative
support: TEKS, Lead4Ward Field Guides; use
of the Instructional Strategies Playlist from
Lead4Ward; lesson plans that include
objectives, instructional processes, performacne
assessments and Tier 2 plans for struggling
learners will be posted in Eduphoria
FORETHOUGHT, TEKS based daily objectives
posted in classrooms, use of the Year-At-a-
Glance (YAG) in TEKS Resource System.

Campus
Administration;
Follow Up from
District
Instructional
Coach

Teachers will utilize research-based instructional
strategies, Lead4Ward tools; peer-to-peer
coaching; teachers will grow as professionals,
improve in their craft, and add to their expertise.

= Accomplished = No Progress = Discontinue
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Goal 1: Academic performance on all STAAR EOC exams will improve by 10% for the 2019-2020 school year.

Performance Objective 4: GHS will support at-risk students through teacher tutorials, peer tutorials (including assistance from fully trained Peer
Assistance students in Dr. Roger's classes) SUCCESS classes, content mastery, RtI and 504.

Evaluation Data Source(s) 4: Schedules, RtI Documentation

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Dec Feb May
Comprehensive Support Strategy

1) Peer Assistance Class, SUCCESS classes,
credit recovery through Odysseyware, content
mastery will be available for all students.

Campus
Administration
and Teachers

At-risk students will have increased academic
performance.

= Accomplished = No Progress = Discontinue

Groesbeck High School
Generated by Plan4Learning.com 16 of 25

Campus #147-902-001
October 9, 2019 9:51 pm



Goal 1: Academic performance on all STAAR EOC exams will improve by 10% for the 2019-2020 school year.

Performance Objective 5: The STAAR EOC Instructional Team will meet after each CBA in the Data Room to disaggregate and process student
performance data to inform instruction and improve student outcomes.

Evaluation Data Source(s) 5: Meeting agendas, minutes, lesson plans, data wall talks, data walks and performance data improvements.

Summative Evaluation 5:

Groesbeck High School
Generated by Plan4Learning.com 17 of 25

Campus #147-902-001
October 9, 2019 9:51 pm



Goal 2: GHS will increase opportunities for a collaborative and supportive system that increases parent
and community involvement in all aspects of GHS.

Performance Objective 1: GHS will partner with parents, the community and other stakeholders for GHS students through involvement and participation
in school planning, activities and campus events.

Evaluation Data Source(s) 1: Committees and activities will be documented through agendas, sign-in sheets, campus calendars, and use of the
Remind app.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Dec Feb May
1) GHS will maintain a partnership with
community via Dual Credit classes, Dual
Enrollment courses, CTE course work and
potential practicums, Dual Enrollment, Remind,
Athletic events, Fine Arts performances, UIL,
FFA activities, and the Career Prep courses etc.

Administration
and teachers

Stakeholders will become actively vested in
student achievement.

2) GHS will maintain partnerships with parents
through communication and activities to which
they are invited.

Administration Parent participation will increase and they will
become actively involved in student
achievement.

3) 3) Students will participate in the Real
Education 4 Drivers (RED) program; includes a
parent meeting component for all local districts
parents and families to attend in addition to the
grant funded guest speaker, Sean Carter from
"When Sean Speaks," exemplifying the
consequences of driving under the influence.

Administration,
teachers, LMC
hospital
committee, local
law enforcement

Students will heighten their awareness of the
hazards of drinking an driving, testing and
driving and the dangers of vaping.

= Accomplished = No Progress = Discontinue
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Goal 2: GHS will increase opportunities for a collaborative and supportive system that increases parent and community involvement in all aspects of GHS.

Performance Objective 2: GHS will continue to increase communication with parents and community.

Evaluation Data Source(s) 2: Skyward, Remind, Google Classroom, conferences, GHS web page, GHS marquee, etc.

Summative Evaluation 2:

Goal 2: GHS will increase opportunities for a collaborative and supportive system that increases parent and community involvement in all aspects of GHS.

Performance Objective 3: Provide students and families with policies, procedures and tools to identify bullying, report incidences successfully and
anonymously and how to prevent bullying.

Evaluation Data Source(s) 3: Use of on-line reporting tool, website resources for anti-bullying education, SNAPSHOT training for a cross
section of the student population, TIP411 through GPD

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Dec Feb May
1) GHS staff will be trained in David's Law and
implement procedures to be in compliance with
the law. Resources will be made available to
faculty, staff, students and community via GISD
website, student assemblies, posters/flyers (both
student and administration generated).

Administration
and counselors

Reduce the incidents of bullying and cyber
bullying. Resources will be easily accessible.

= Accomplished = No Progress = Discontinue
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Goal 2: GHS will increase opportunities for a collaborative and supportive system that increases parent and community involvement in all aspects of GHS.

Performance Objective 4: Student attendance rate for GHS will increase by 0.5%

Evaluation Data Source(s) 4: Student attendance reports and documentation.

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Dec Feb May
1) Campuses will work with parents and
students to create Truancy Prevention Plans.

2.5 Principal,
Assistant
Principal

The students attendance rate will be at least
94.5%

2) GHS will enforce state attendance laws in
regards to course credit and truancy.

2.5 Principal,
Assistant
Principal

The students attendance rate will be at least
94.5%

3) School personnel will increase awareness
among students, parents, and community
members of the importance of regular school
attendance through the GHS website, personal
communication, individualized meetings, class
meetings in August and in January.

2.5 Principal,
Assistant
Principal, Faculty
and Staff

The students attendance rate will be at least
94.5%

= Accomplished = No Progress = Discontinue
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Goal 3: Teachers will be trained throughout the year with research based instructional strategies to
maintaining a quality education in a diverse and changing environment.

Performance Objective 1: To provide GHS faculty and staff with professional development that aligns with GISD foundation programs and school
improvement: use of the TEKS Resource System, Eduphoria FORETHOUGHT (planning) and AWARE (data), Chromebook use with Google Classroom,
and othet 21st century classroom support tools and resources.

Evaluation Data Source(s) 1: Frequent reviews, checks and balances and PLC meetings with teacher feedback and teach pieces of successful
lessons and use of the tools provided; intensive TEKS Dissection and study to deliver high quality instructional based on high quality lesson
plans.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Dec Feb May
Comprehensive Support Strategy

1) GHS teachers will be trained in TEKS
Resource System, Lead4ward, and Eduphoria.
Best practices are consistently supported by
faculty and staff.

Administration Trainings

= Accomplished = No Progress = Discontinue
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Goal 3: Teachers will be trained throughout the year with research based instructional strategies to maintaining a quality education in a diverse and
changing environment.

Performance Objective 2: Teachers will continue to submit lesson plans and use District processes to plan and deliver quality instruction to students.

Evaluation Data Source(s) 2: Lesson plans (Forethought), TTESS, TEKS documentation

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Dec Feb May
1) Continue to review and support processes
with teachers (TTESS, Forethought and TEKS
Resource System).

Administration Forethought, Aware, Unit assessments/CBA's,
TEKS Resource System

= Accomplished = No Progress = Discontinue
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Goal 4: Maintain our facilities and increase the efficacy of the building in meeting the current and
projected educational needs of all students.

Performance Objective 1: GHS will maintain a safe and orderly environment and updated clean facilities. A District Facility Committee will review
facility needs, including issues of safety and present them to the Board.

Evaluation Data Source(s) 1: GHS will follow and suggest modifications as needed to:
Facilities plan
Maintenance and custodial schedules
Crisis Management Plan
Safety and discipline procedures
Energy Conservation Plan

Summative Evaluation 1:
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Comprehensive Support Strategies

Goal Objective Strategy Description
1 1 1 Review and maintain consistency in the district RtI process.

1 1 2 Teachers will be trained in RtI and will participate in the processes, review data and progress in order to modify and/or enforce
RtI processes.

1 1 3 Master schedule will be designed to maximize support for student success.
1 1 4 Student Data is updated and available in Eduphoria in the student profile.
1 2 1 Teachers will incorporate reading and writing across the curriculum to support the writing process.

1 3 1

Teachers will maintain a focus engaged in District processes with full administrative support: TEKS, Lead4Ward Field Guides;
use of the Instructional Strategies Playlist from Lead4Ward; lesson plans that include objectives, instructional processes,
performacne assessments and Tier 2 plans for struggling learners will be posted in Eduphoria FORETHOUGHT, TEKS based
daily objectives posted in classrooms, use of the Year-At-a-Glance (YAG) in TEKS Resource System.

1 4 1 Peer Assistance Class, SUCCESS classes, credit recovery through Odysseyware, content mastery will be available for all
students.

3 1 1 GHS teachers will be trained in TEKS Resource System, Lead4ward, and Eduphoria. Best practices are consistently supported
by faculty and staff.
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2019-2020 Site Based Decision Making Team

Committee Role Name Position
Administrator Bonnie Bomar Principal
Classroom Teacher Eric Turrubiarte Social Studies Chair
Classroom Teacher Sandy Neal Math Chair
Classroom Teacher Lisa O'Kelley English Chair
Classroom Teacher Jill Flatt Science Chair
Administrator Staci Kirk Assistant Principal
Classroom Teacher Nancy Sutton CTE Chair
Non-classroom Professional Susan Swick Counselor
Paraprofessional Regina Barraza Instructional Aid
Classroom Teacher Ann Mary Gibbs SPED Teacher
Parent Traci Hughes Parent/Administrative Assistant
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