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INTRODUCTION 

The basic philosophy adopted by the Board of Trustees of the Friona Independent School District 

implies that the total educational program provided for students should be broad enough in 

scope, yet specific enough in character, to meet both the general and specific needs of all 

students. 

Essential to these purposes of education in the Friona Schools are the goals of helping each 

student develop to the top of his potential ability. This document is a plan for a program of 

instruction to meet the needs of the gifted and talented students of the Friona Independent School 

District.  The FISD Gifted and Talented program directs an educational program that identifies, 

nurtures, and challenges the abilities of gifted students to a maximum capacity, thereby 

expanding their potential in order for identified students to realize areas of their contribution to 

self and society.  The ultimate goal of the Gifted and Talented program at FISD is to develop 

within a student the desire for excellence and self-directed learning, thinking, research and 

communication and a sense of individual responsibility to the school community and the 

community at large.                   

                               

PHILOSOPHY STATEMENT 

The Friona Independent School District recognizes that academically talented/gifted students are 

a very important resource in our total society. We have learned that we cannot assume these 

students will make it on their own. They require flexible, differentiated programs in which the 

place is adaptable to individual abilities. 

Friona Independent School District will strive to provide a total educational opportunity through 

the coordination of available resources the school, home, community, and state, which encourage 

the student toward self-motivated goals consistent with his/her talents. 

I t  will be the goal of Friona Independent School District to provide facilities and environment 

that encourage development of critical  thinking, investigative skills, in-depth analysis of ideas, 

and personal responsibility for self-learning. 

MISSION   STATEMENT 

This mission statement and policy will apply to Friona K-12 service to the identified 

academically advanced and highly-able students on each campus.  Friona ISD will effectively 

serve identified academically advanced and highly able students by complying with the rules in 

the Texas State Plan for the Education of Gifted Students (2019) to at least a level of 

Accountability in a way that 



1.  complies with gifted/talented accountability standards and monitors the effectiveness of 

assessment and services for gifted/talented students (Fidelity of Services) 

2.  uses G/T identification procedures and progress monitoring that will allow students to 

demonstrate and develop their diverse talents and abilities (Student Assessment) 

3.  provides a flexible system of viable service options which provides a research-based learning 

continuum that is developed and consistently implemented throughout the district to meet the 

needs and reinforce the strengths and interests of G/T students (Service Design) 

4.  meets the needs of G/T students by modifying the depth, complexity, and pacing of the 

curriculum and instruction ordinarily provided by the school (Curriculum and Instruction) 

5.  ensures that all personnel involved in the planning, creation, delivery and administration of 

services to G/T students possess the knowledge required to develop and provide differentiated 

programs and services (Professional Learning) 

6.  involves family and community members in services designed for G/T students throughout 

the school year (Family/Community Involvement) 

 

so that identified students will be able to compete productively and ethically with their highly 

able peers in any endeavor anywhere. 

 

SECTION 1: Fidelity of Services 

All program aspects meet accountability standards and are examined for best practices. 

 

1.  G/T education policies and procedures are reviewed and recommendations for improvement 

are made by an advisory group on a yearly basis.  

2.  No more than 45% of state funds allocated for G/T education is spent on indirect costs as 

defined in the Financial Accounting and Reporting Module.  At least 55% of the funds allocated 

to G/T education is spent on assessment and services for G/T students.  Local funding for G/T 

education programs is used to supplement the state funding.  

3.  Long range evaluation of services is based on evidence obtained through G/T appropriate 

performance measures such as dual credit and AP scores, projects completed by students, student 

feedback.  



4.  Development and delivery of curriculum as well as evaluation of resources used is monitored 

by trained administrators annually.  

5.  Development of policies and procedures guide describing all G/T programs, services, 

assessment, and communication is available to parents, community, and students and includes 

district G/T contact information.  

6.  Written plans, including actions and timelines, will be developed for any standard of service 

which is out of compliance.  

7.  Funds used for programs and services will be evaluated for effectiveness and consistency with 

the district plan.  

 

Section 2: STUDENT ASSESSMENT 

Assessment instruments and progress monitors measure diverse abilities and intelligences and 

provide students an opportunity to demonstrate their talents and strengths. 

 

The process for identifying students for Friona ISD will include the following: 

1.  Written policies on student identification for G/T services, as well as provisions regarding 

transfers, furloughs, reassessment, exiting of students, and appeals are approved by the district 

board of trustees and given to all parents.  

2.  Nominations will be obtained at designated times during the year (see calendar in policies and 

procedures) from persons familiar with the students' abilities, potential, performance, and/or past 

records. Nomination forms will be used by those persons nominating students to the program.   

Before the referral period, an assessment and program overview will be provided for parents.  

 A.  All parent communication, including nomination procedures and forms for 

assessment of academically advanced and highly able students are communicated to 

families in English and Spanish.  

 B. Families and staff are informed of student placement and given opportunities to 

schedule conferences to discuss assessment data.  

3.   Identified students and/or their parents may request and be granted a furlough of services for 

a period of no more than one semester. 

A.  Students who request a furlough may be reinstated in the program without being re-

nominated or rescreened if they choose to re-enter the program after a period of one 

semester. 



 B.  Students who request a furlough should make the request in person and in writing to 

the district's coordinator, the building principal, or the counselor.  

4.  Exiting of students from the talented/gifted program will be based on multiple criteria which 

will include student performance in the program and will be finalized by committee decision 

after consultation with parents and students regarding the most appropriate educational 

placement. The committee will consist of: 

 A. District coordinator 

 B. Building principal 

 C. Counselor 

 D. Involved teacher  

5.  Transfer students will be properly assessed and appropriately placed within six weeks of 

enrollment in the district.  

6.  When an identified student withdraws and transfers to another district, this district will 

include information on the student's transcript as to placement in the program.  

7.  Parents, students, and teachers may appeal assessment decisions concerning program 

placement and present new data if appropriate.  

8.  Students in grades K-12 not yet identified may be nominated for placement into the program. 

If identified, these students will be provided services.  

9.  All kindergarten students are automatically considered for G/T or other advanced level 

services.  These students will be assessed using at least 3 criteria.  

10.  Students in grades 1-12 in the district will be assessed in the areas of intellectual and specific 

academic fields using a minimum of three appropriate criteria in a language they understand or 

with nonverbal assessments:  

 A.  Standardized individual abilities test scores 

 B.  Standardized achievement test scores 

 C.  Creativity test scores 

 D.  Developmental data 

 E.   Judgment of educators 

 F.   Outstanding performance within school, home, or community  



   11.  All populations in the district have access to assessment and, if identified, offered services.  

  12.  Final selection of students for services designated for gifted/talented students is made by a 

committee of at least three campus educators who have completed the basic thirty hours of 

training in services or gifted/talented students.   A balanced examination of the data collected 

during the assessment process is conducted and used by the committee.   

 13.  If reassessment of an identified G/T student is deemed necessary because of performance 

within the student’s G/T services, it is no more than once in the elementary grades, once in 

middle school, and once in high school.  

14.   The population of the G/T program should reflect the population of the district.  

15.  Student progress is periodically assessed and communicated to parents.  

 

SECTION 3:  SERVICE DESIGN 

A flexible system of viable program options that provide a research-based learning continuum is 

developed and consistently implemented throughout the district and reinforces the strengths, 

needs, and interests of gifted/talented students. 

 

1.  Students are provided with a variety of learning opportunities that are comprehensive, 

structured, sequenced, and appropriately challenging commensurate with the abilities of 

gifted/talented students and emphasize content in  the four core academic areas during the school 

day as well as the entire school year.  Parents are informed of these options.  

2.  Parents and family members are informed of special opportunities such as contests, academic 

recognition, volunteer opportunities, etc.   

3.  G/T students are given the opportunity for flexible grouping patterns including work together, 

with other students, or independently during the school day and school year as well as out-of-

school using G/T options.  

4.  Local school board policies are consistent with SBOE rules on credit by examination and 

early HS graduation opportunities and allow students to participate in dual/concurrent enrollment 

and distance learning opportunities.  

5.  Students are served in GT through designated classroom time or through dual-credit or AP 

classes.  Students may be served by dual-credit or AP teachers. Acceleration and flexible pacing 

are used and facilitated by district administrators, counselors, and teachers.  



6.  The GT District Coordinator must have thirty (30) hours of professional learning in G/T 

education and annual six (6) hour professional learning updates and will determine the budget 

expenditures for the program.  

7.  K-8 will be served through GT coordinator or secondary GT teacher. 

8.  High School students can be served by dual-credit and advanced placement teachers.  

Performance and product based activities may also be utilized when completed in coordination 

with the GT teacher in designated classroom time to meet the needs of each student.  

9.  Services will be developed and implemented to address the social and emotional needs of GT 

students and how they impact student learning.  

 

SECTION 4:  CURRICULUM AND INSTRUCTION 

Curriculum and instruction meet the needs of gifted students by modifying the depth, 

complexity, and pacing of the curriculum and instruction generally provided by the school 

program. 

 

1.  G/T students are provided appropriately challenging learning experiences that emphasize 

content in the four core academic areas. Parents are informed of these opportunities.  

2.  Students have the opportunity to pursue areas of interest in selected disciplines through 

guided or documented independent research.  Flexible pacing and scheduling modification can 

be implemented if appropriate for the needs of the student. 

3.  Advanced level products and/or performances are developed by students and can be targeted 

to an audience outside the classroom.  

4.  Identified students are served in GT class or in the classroom by a certified gifted and talented 

teacher in the four core academic areas. 

5.  Students are allowed to accelerate in areas of student strength.   

6.  Provisions to improve services to G/T students are included in the district and campus 

improvement plans.  

7.  Educators adapt and/or modify the standard curriculum to meet the needs of G/T students and 

those with special needs such as twice-exceptional, highly gifted, and English learners.  

8.  The Texas Performance Standard Projects may be used as a resource.    



 

SECTION 5:  PROFESSIONAL DEVELOPMENT 

All personnel involved in the planning, development, delivery, and administration of services to 

gifted students have knowledge to enable them to offer appropriate differentiated programs and 

services. 

 

1.  All teachers who provide instruction and services that are part of the program for 

gifted/talented students must have a minimum of 30 clock hours of staff development that 

includes nature and needs of gifted/talented students, assessing student needs, and curriculum 

and instruction for gifted students.  

2.  Teachers assigned to provide instruction and services to G/T students who do not have the 

required training are required to do so within one semester.  

3.  Teachers who provide instruction and services that are part of the program for gifted/talented 

students receive a minimum of six hours annually of professional development in gifted 

education that is related to state teacher G/T education standards.  

4.  Teachers are encouraged to obtain additional professional learning in their teaching discipline 

and/or G/T education and are given notice of these opportunities. A written plan for professional 

learning in the area of G/T education based on identified needs is implemented and updated 

annually.  

5.  Teachers new to the district will receive training in the district’s G/T identification processes 

and services.  

6.  Teachers and administrators who have supervisory duties for service decisions are required to 

complete a minimum of six (6) hours of professional development that includes nature and needs 

of and service options for G/T students.  

7.  Counselors who work with G/T students are required to complete a minimum of six (6) hours 

of professional development that include nature and needs of, service options for, and social 

emotional learning of G/T students.  

8.  District board of trustees are trained to ensure program accountability based on the Texas 

State Plan for the Education of Gifted/Talented Students.  

9.  G/T service staff will be involved in planning, reviewing, and/or conducting district G/T 

professional learning.  These professional learning activities will be evaluated and this evaluation 

used to make decisions regarding future staff development plans.  



 

SECTION 6:  FAMILY COMMUNITY   INVOLVEMENT 

The district encourages community and family participation in services designed for 

gifted/talented students throughout the school year. 

 

1.  Service effectiveness is evaluated annually through a parent survey, shared with the board of 

trustees, and used to modify and update district and campus improvement plans.  These findings 

are shared with parents.  

2.  Parents are informed of learning opportunities available or gifted/talented students.  

3.  Products and achievements of G/T students are shared with the community and updates are 

provided for parents.  

 

 

Please see the Friona ISD Policy and Procedures for Academically Gifted and Talented Students 

for specific details about our G/T program. 


