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FISD Primary

Mission
Believing that all students can learn, the mission of Friona Primary School is to provide each

student with the opportunity to develop his/her full potential.

Vision
The vision of the Friona Primary School is to lay the academic foundation for Friona ISD to ensure

that all students are successful in the future. 
 

Nondiscrimination Notice
FISD Primary does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including

vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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FISD Primary Site Base

Name Position

Egan, Brenda Teacher

Gilley, Katie Teacher

Godoy, Fabiola Secretary

Gonzalez, Mirna Teacher

Harkey, Susan Teacher

Jarecki, M'lynda Community

Kelley, Ann Teacher

Osborn, Deirdre Principal, Chairperson

Rangel, Desiree Parent

Salinas, Lupe Business Rep.

Slagle, Connie Community

Smith, Ashley District

Smith, Shay Business Rep.

Weatherly, Jacy Parent

Young, Wendy Sped Teacher
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FISD Overview

Evaluation of Programs
 
Friona ISD became a District of Innovation (DOI), started in the school years of 2016-2017. This will enable the school to make local decisions concerning the school
calendar and teacher certifications for the next five years.

 
The yearly program evaluation was conducted in the spring of 2016. Stakeholders were polled; the Primary campus had the highest percentage of parent survey responses
at 70%. Student achievement data was reviewed. Based on the evaluations and teacher input, the third year of Instructional Rounds was considered a success and will be
continued with a focus on problem of practice/questioning. Inclusion of special education students into core curriculum classes will continue as appropriate, along with Life
Skills classes. An outside consultant will continue to help disaggregate data and make curricular decisions specifically to raise student achievement. A Special Programs
Director position was added to oversee federal programs, student achievement and curriculum.The Primary and Elementary campuses use Leveled Literacy Interventions
and saw significant improvement in student achievement. The math interventionist position at the primary and elementary campuses, as well as the Academic Services
position at the High School will continue to be funded, as these positions have proven to be successful in raising student achievement levels. Positive areas identified by the
PBMAS are standards met in Student Achievement, Student Progress, Closing Performance Gaps, and Post-secondary Readiness.

 
The district set a yearly goal of 2,000 walk-thru evaluations/visits by the district staff in order to continually improve teaching practices. Classroom visits made by T-TESS
evaluators may be used for the formal appraisal process, whereas visits made by teaching staff are informal and used as examples of teaching excellence. Formal or
informal feedback will be given for each walk-thru as appropriate. All campuses met state accountability standards but areas of concern were noted. All campuses
recognized the need for increased parental involvement and the influx of non-English speakers that require a great deal of classroom support.  Parent meetings will be held
targeting families of ESL/LEP/Migrant students to inform parents of what services are available and to make personal connections between the school and home.
Translation services, along with Spanish language materials will continue to be added for additional grades as needed with the Instructional Materials Allotment, federal and
local funds. Campuses will continue to use locally developed benchmarks and to disaggregate all testing data to make better informed decisions on student achievement.
District-wide attention will be given to school safety and teacher retention.  
 
Areas of concern, based on STAAR testing and other factors included in the PBMAS report are: grades 3-8 ESL scores in math, reading, science and social studies; grades
3-8 Title I social studies and writing; grades 3-8 Migrant science; grades 3-8 special education math, reading, science, and writing.; EOC LEP science and ELA passing
rates; EOC special education passing rates in tested subjects.
SCE Program Purpose

In keeping with the intent and purpose of Section 29.081 of the Texas Education Code addressing Compensatory, Intensive, and Accelerated instruction, Friona
ISD provides compensatory education services, hereafter referred to as State Compensatory Education (SCE) services which are supplemental to the regular education
program for students identified as at risk of dropping out of school.  All campuses Friona High School, Friona Jr. High, Friona Elementary School, and Friona Primary School
are schoolwide campuses, with at least 40% of the student population eligible for free and reduced lunch.  The supplement SCE funds will be used to support the
schoolwide program of upgrading the entire educational program.  The district ensures that these funds remain supplemental to those used to implement the regular
education program and that the intent and purpose of the SCE Program are met to increase the academic achievement and reduce the dropout rate of students meeting the
State-defined eligibility criteria.Under Section 29.081 of the Texas Education Code (TEC), compensatory education is defined in law as programs and/or services designed
to supplement the regular education program for students identified as at risk of dropping out of school. The purpose is to increase academic achievement and reduce the
dropout rate of these students. 

The goal of state compensatory education is to reduce any disparity in performance on assessment instruments administered under Subchapter B, Chapter 39 TEC or
disparity in the rates of high school completion between students at risk of dropping out of school and all other LEA students (TEC Section 29.081.) 
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State compensatory education funds were authorized by the legislature to provide financial support for programs and/or services designed by LEAs to increase the
achievement of students at risk of dropping out of school. State law, Section 29.081, TEC, requires LEAs to use student performance data from the state’s
legislatively-mandated assessment instrument known as the tests and any other achievement tests administered under Subchapter B, Chapter 39, of the Texas Education
Code, including norm-referenced tests approved by the State Board of Education to provide accelerated intensive instruction to students who have not performed
satisfactorily or who are at risk of dropping out of school.

General Use of Funds

 
Friona ISD uses all SCE funds to supplement services beyond those offered through the regular education program, less 48% indirect costs and the 18% allowable to
provide baseline services at the District's AEP.  The only exception to this ruling is where SCE funds are used to support one or more of the ten components at the four
district Title I, Part A schoolwide campuses -Friona High School, Friona Jr. High, Friona Elementary School, and Friona Primary School-which exceed 40% low income
students SCE funds do not supplant funds for the Regular Education Program, defined as those basic instructional services to which all eligible students are entitled and
which consists of the required curriculum for each school district that serves grades K-12 (English language arts, mathematics, science, social studies) and enrichment
curriculum (e.g. languages other than English, health, Physical education, fine arts, economics, career and technology education and technology applications).

Use of Funds

As appropriate and necessary, SCE funds will be used to support one or more of the ten Title I Part A Schoolwide program Components at Friona High School, Friona Jr.
High, Friona Elementary School, and Friona Primary School so long as the campus continues to meet at the 40% poverty threshold.  The district ensures that all campuses
shall continue to receive their fair share of state and local fund for conducting the regular education program and ensure that the intent and purpose of the SCE will be met. 
Friona ISD has adopted the thirteen criteria delineated in the Texas Code S29.081 and redefined by Senate Bill 702 as the sole criteria used in identifying students who are
eligible to receive intensive, supplemental services.  
Necessary and ReasonableAll purchases made with state or federal grant funds will be:Necessary for the performance or administration of the grant;Must follow sound
business practicesMust follow procurement processesMust follow federal, state, and local laws;Must follow terms of the grant award;Fair market prices;Act with prudence
under the circumstances;No significant deviation from established prices.
House Bill 5, 83rd Legislative Session, new TEC §28.0217  requires each school district to provide accelerated instruction in the applicable subject area each time a student
fails to perform satisfactorily on an end-of-course (EOC) assessment instrument. Accelerated instruction may require participation of the student before or after normal
school hours and may include participation at times of the year outside normal school operations. FISD will offer accelerated instruction, which may occur before, during,
after, or extended year opportunities.

House Bill 5 also amended TEC §29.081 to require school districts to offer, without cost to a student, additional accelerated instruction in any subject in which students fail
to perform satisfactorily on an EOC assessment instrument that measures the knowledge and skills in that course and is required for graduation. FISD will separately budget
and prioritize state compensatory education funding and any other funding necessary to sufficiently support the cost of additional accelerated instruction for students who
fail to perform satisfactorily on an EOC assessment instrument. State compensatory education funds will not be used for any other purpose until the accelerated instruction
is sufficiently funded. FISD will use program intent code 24 when coding additional accelerated instruction expenditures. 

Identification Procedures

A student at risk of dropping out of school includes each student who is under 26 years of age and who 

1.Is in pre-kindergarten, kindergarten or grade 1,2, or 3, and did not perform satisfactorily on a readiness test or assessment instrument administered during the current
school year; 

2.Is in grade 7, 8, 9, 10, 11, or 12, and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the foundation curriculum during a
semester in the preceding or current school year or is not maintaining such an average in two or more subjects in the foundation curriculum in the current semester; 
Under House Bill 5 high school students are now required to pass five State of Texas Assessments of Academic Readiness (STAAR®) end-of-course exams to meet the
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new graduation requirements.
3.Was not advanced from one grade level to the next for one or more school years. The exception is a student who did not advance from Pre-K or Kindergarten to the next
grade level only as a result of the request of the student’s parents. 

4.Did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not in the previous or current
school year subsequently performed on that instrument or another appropriate instrument at a level equal to at least 110 percent of the level of satisfactory performance on
that instrument; 

5.Is pregnant or is a parent; 

6.Has been placed in an alternative education program in accordance with §37.006 during the preceding or current school year; 

7.Has been expelled in accordance with §37.007 during the preceding or current school year; 

8.Is currently on parole, probation, deferred prosecution, or other conditional release; 

9.Was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school; 

10.Is a student of limited English proficiency, as defined by §29.052; 

11.Is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred to the department by a school
official, officer of the juvenile court, or law enforcement official; 

12.Is homeless, as defined by 42 U.S.C. §11302, and its subsequent amendments; or 

13.Resided, in the preceding school year, or who resides, in the current school year, in a residential placement facility within the district, including a detention facility,
substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home. 

The superintendent, in consultation with each campus principal, shall appoint an At-Risk contact at each campus.  Each contact is responsible to:
+Oversee process for identification of students
+Maintain a list of identified students with qualifying criterion/criteria listed
+Advise campus staff, as appropriate, of the status of identified students
+Oversee processes for timely review of student progress to determine the need for continued services and/or continued eligibility
+Oversee, at a minimum, a semi-annual review of student data to determine the student's continued eligibility
+Collaborate with campus administration and staff (SBDM) to ensure appropriate services are available to identified students
+Plan and conduct, in coordination with the district contact, an annual evaluation of program effectiveness at the campus level
+Collaborate with the principal and SBDM or campus staff to provide appropriate staff development sessions

The district shall establish uniform procedure for identifying students, utilizing a district-adopted/created document for identifying and monitoring the status of students in
at-risk situations according to the criteria outlined by the State.  Each campus contact shall oversee identification processes at his/her respective campus and shall ensure
that PEIMS data is updated accordingly.

Periodic Updates and Eligibility Review

The campus contact, in consultation with the district coordinator and the campus principal and/or his designee, shall establish procedures to conduct periodic reviews
semiannually, at a minimum, to identify additional eligible students, as well as to review the status of previously identified students, ensuring that all students receive
services as needed.  Student data to be reviewed shall include, but may not be limited to, the following:
+For primary students only-students' performance on a readiness test or assessment instrument administered during the current school year (e.g. TPRI)
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+For students in grades 7-12 only - student grades in subjects in the foundation curriculum to determine maintenance of grades of 70 or above in a semester preceding the
current school year or maintenance of grades within the current year (failure to maintain less than 70 in two or more subjects qualify students to be identified as At-Risk)
+Retention rates
+Performance on state assessments, inclusive of TAKS and other statewide tests, and alternative assessments (failure or lack of mastery equal to 110 percent of the level
of satisfactory performance)
+Parental or pregnancy status (if the child is adopted, then, natural parents are no longer identified at-fist if this criterion is the only qualifying criterion)
+Expulsion records (current or preceding year)
+To the extent possible, data regarding parole, probation, deferred prosecution or other conditional release
+Previous dropout information
+LEP status
+CPS referrals
+Homeless status
+Residential facility placement date (preceding or current year)

Provision of Services

Upon identification of students, the campus contact, in collaboration with appropriate campus staff, shall ensure that identified students are provided appropriate services
that address the student's qualifying criteria.  These services may include, but are not limited to, the following:
+Intensive remediation services for state assessments
+Extended learning opportunities (e.g. before-, during-, and/or after school tutoring sessions)
+Basic course extensions (e.g. Algebra labs, extended writing labs, content mastery-like services
+Counseling sessions
+Peer, teacher, community-member mentoring session
+ACT/SAT preparation sessions for identified students
+Teen parenting sessions
+Training sessions for parents of identified students
+Intensive, supplemental reading programs
+Study skills sessions
+Self esteem enhancement sessions
+Summer enhancement programs
+Individualized instruction
+Extended early childhood programs
+Goal setting sessions
+Class-size reduction measures

Monitoring

In addition to provision of services, the campus contact, in consultation with appropriate staff and representatives from external agencies, where appropriate, will establish
measure for timely monitoring of student's progress.  Such measure may include:
+Periodic interviews with service providers
+Written progress reports
+Review of subject area performance
+Periodic benchmark assessments
+Review of six-week failure lists

Exit Review

Since some criteria may only temporarily qualify students for SCE services (e.g., performance in subject area curriculum on readiness test, on state assessments,
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pregnancy or parent status, expulsion time frame, LEP status, residential placement time frames), the campus contact, in consultation with the principal and/or the
appropriate staff, will determine through periodic review of student data the student's continued eligibility and need for continued services.  All decisions for exiting a student
from the SCE program will be based upon the review of student data and may include the following:
+110% level of satisfactory performance on state assessments
+Promotion records
+Maintenance of passing grades with a score of 70 or greater
+Residential placement status
+Condition of pregnancy or parent status
+Alternative education program placement time frame
+LEP status

Continued Monitoring

To ensure that previously identified and served students receive timely and appropriate assistance, as needed, the campus contact will establish periodic reviews of
students' performance for those students who have been exited from the SCE Program services.

Required Overall Program Evaluation

The district coordinator will conduct an annual program evaluation, with assistance from the campus-level contact, to asses the impact of SCE services/programs on the
level of disparity between identified students in at-risk situations in relation to all other student populations for the following:
1.  The disparity in performance on mandated state assessments; and
2.  The disparity in the rates of high school completion.

Other evaluation measure may include a review of evaluation data arising from specific services provided at each of the campuses.   This information will include the
campus' individual assessments of progress made toward achieving the goals of services provided.  Additional evaluation measures, both formative and summative, may be
found in each campus plan/evaluation.   Each year as evaluation results are reviewed, evaluation measures will be modified/enhanced to ensure that the district receives
information that accurately assesses the effectiveness of the services provided to identified students and to assess professional development provided to teachers and
principals, ensuring that they have the capacities to address the students' needs effectively and in a timely manner. Other Services/Funds Utilized In addition to the
strategies listed within the campus tables included, Friona ISD draws on other fund sources to support services to address the needs of students identified in at-risk
situations. In particular, local and special grants support our goals to provide our teaching staff with the most current effective staff development, a required component of
State Compensatory Education. These are found within the District and Campus Improvement Plans. As well, other special state and federal funds support additional
initiatives designed to support all students, particularly those in greatest need.  Other sources of support might include but is not limited to: Title I Part ATitle I Part CTitle
IIATitle III Bilingual/ESLHigh School AllotmentRural and Low Income SchoolsState Bilingual AllotmentPreKMcKinney-Vento
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Comprehensive Needs Assessment

Friona Independent School District conducted comprehensive needs assessments based on AEIS data such as STAAR performance, attendance rates, dropout rates, and
SAT/ACT data.  In addition, for general education and for special programs, the data were disaggregated for all population groups, including male and female.  Individual
student’s strengths and weaknesses were identified by disaggregating STAAR data by grade level, subject area, and objectives.

Friona Primary is a Title I School-wide campus with at least 80% economically disadvantaged students.

 

The needs assessment also consisted of identifying needs for all subject areas, grade levels, and each special program considering the six areas of decision making
(planning, curriculum/instruction, staffing, staff development, school organization, budgeting) and through the Effective Schools Correlates (Instructional Leadership,
Instructional Focus, High Expectations, School Climate, and Parental Involvement).

 

Input was solicited from all faculty, staff, and parents, including business and community representatives serving on the district and campus improvement committees. 
District and campus improvement plans from the 2012-2013 school year were reviewed and revised based on the achievement of specific goals and objectives.  As a result,
the 2013-14 district and campus improvement plans include all identified priority needs.
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Disaggregate STAAR Reading data for all
grade levels and focus on areas of weakness
below 75 % mastery for all students, carefully
focusing on all sub-populations. The following
will measure their progress:
•	ISIP/istation
•	RtI Small Group Work
•	Guided Reading
•	Brain Pop/Brain Pop Jr.
•	Starfall
•	Targeted Reading and Math Interventions
•	Circle Progress Monitoring/Galileo Pre-K
Assessment
•	Fidelity to TCMPC & district resources
•	Writer’s Workshop
•	Daily 5
•	Common vocabulary
•	Genre and reporting category knowledge
  (Title I SW: 4,8)  (Target Group: All, PRE K, K,
1st, 504)

Educational Aide, Intervention
Teachers, Principal, RtI Staff,
Teacher(s)

Weekly (F)IDEA Special Education-
District, (F)Title I-District,
(L)RtI/LLI, (O)PLCs, (O)Region
16 ESC, (S)Assessment Data,
(S)Local, (S)State
Compensatory-District

Summative - ISIP, Fountas and
Pinnell Benchmarking System,
running records and math
assessments based on
readiness standards

2.  Ensure that instructional program includes
Reading objectives in grades not tested by
state assessments.  (Title I SW: 2,10)  (Target
Group: All, AtRisk)

Core Subject Teachers,
Principal, Teacher(s)

annually (F)Title I Reading, (O)PLCs,
(S)Local

Summative - evaluation of
lesson plans and PLC notes

3.  Try to obtain more proficiency using Guided
reading and expanded Literacy Closet.  (Title I
SW: 1,2)  (Title I TA: 2,3,6)  (Target Group: All,
K)

Teacher(s) weekly (F)Title I Reading, (F)Title I-
District, (S)Assessment Data,
(S)Local

Summative - TPRI and Aimsweb
benchmarks, STAAR data

4.  Use Reading Recovery teachers and ELA
interventionist  for literacy groups and support
for RTI  (Title I SW: 1,2)  (Target Group: All, K,
1st)

Core Subject Teachers,
Principal, RtI Staff, Teacher(s)

weekly (F)Title I-District, (L)RtI/LLI,
(O)PLCs, (S)Assessment Data,
(S)Local

Summative - RTI data
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  Closely monitor TELPAS rubric standards
throughout the year for LEP students  (Title I
SW: 3,10)  (Target Group: ESL, LEP)

Core Subject Teachers,
Educational Aide, ESL Teacher,
LPAC Committee, Principal

annually (F)Title I-District, (F)Title III-
District, (L)RtI/LLI,
(S)Assessment Data,
(S)Bilingual Allotment-District,
(S)Local

Summative - audit number of 1st
grade students exiting the
bilingual program at the end of
the year

6.  Set a goal for 60% of Kindergarten to be at
level C or above reading level upon exit
Support literacy in PK  (Title I SW: 1,10)
(Target Group: K)

Core Subject Teachers,
Principal, RtI Staff

weekly (F)Title I ELA, (F)Title I-District,
(L)RtI/LLI, (O)PLCs,
(S)Assessment Data,
(S)Technology

Summative - running records
ISIP
guided reading testing

7.  - Hire math interventionist

	Disaggregate STAAR Math data and focus on
objective weaknesses below 75% mastery for
all students, carefully focusing on all sub-
populations.  
•	Targeted interventions
•	iStation Math
•	Brain Pop/Brain Pop Jr. 
•	Fidelity to TCMPC & District resources
•	Common vocabulary
•	Reporting category knowledge
  (Title I SW: 1,2)  (Target Group: All, K, 1st)

Core Subject Teachers,
Intervention Teachers, Principal,
RtI Staff

Weekly (F)Title I-District, (L)RtI/LLI,
(O)PLCs, (S)Assessment Data,
(S)Local

Summative - Salary reported in
FTEs
Formative math
ASSESSMENTS BASED ON
READINESS STANDARDS

8.  Ensure that instructional program includes
Math objectives in grades not tested by state
assessments.  (Title I SW: 1,9)  (Target Group:
All, AtRisk)

Core Subject Teachers,
Educational Aide, Principal

annually (F)Title I-District, (O)PLCs,
(O)Region 16 ESC

Summative - lesson plans and
PLC notes
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

9.  Disaggregate STAAR Writing data and
focus on objective weaknesses below 75% for
all students, carefully focusing on all sub-
populations.
	
•	Written Composition 
•	Common Rubrics 
•	Sentence Construction
•	Use of Writer’s Workshop
•	Fidelity to TCMPC & District resources
•	Use of Spelling, Capitalization, and
Punctuation
•	Train all teachers in the Writing
Process/Writer’s Workshop
•	Vertical teaming/plan
•	Use of Reading Recovery Teachers in the
regular classrooms

-Writing across the curriculum 
          
-Ensure that instructional program includes
Writing objectives in grades not tested by state
assessments.
	
-Using VAD to create transitions between
grade levels  (Title I SW: 1,2)  (Target Group:
All, K, 1st, 504)

Core Subject Teachers,
Principal, RtI Staff

weekly (F)Title I-District, (L)RtI/LLI,
(O)PLCs, (O)Region 16 ESC,
(S)Assessment Data,
(S)Bilingual Allotment-District,
(S)Local, (S)Technology

Summative - future STAAR data,
AIMSweb benchmark and ISIP
scores
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

10.  Disaggregate STAAR Social Studies data
and focus on objectives below 75% mastery,
carefully focusing on all sub-populations.
	
	
•	Civic values and responsibilities
•	Vocabulary building
•	Geographic observations
•	Historical concepts and information
•	Sociological and cultural observations
•	Interpret Social Studies data
•	Patriotism
•	WOWW field trips
•	Brain Pop/Brain Pop Jr.
•	Critical Thinking Skills
•	Seasonal/six weeks  units/weekly units
(weekly rotations)
•	Center activities
•	Morning Pledge of Allegiance
/announcements led by students & staff
	
Prepare for Social Studies state assessments.
	
Ensure that instructional program includes
Social Studies objectives in grades not tested
by state assessments.
Using VAD to create transitions between grade
levels
	
Scheduling social studies into daily instruction
  (Title I SW: 1,2)  (Target Group: All, K, 1st,
504)

Core Subject Teachers,
Principal

weekly (F)Title I-District, (O)PLCs,
(S)Assessment Data, (S)Local,
(S)Technology

Summative - future STAAR data
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

11.  Disaggregate Science STAAR data and
focus on areas of weakness below 75%
mastery, carefully assessing each sub-
population.
	
•	Critical Thinking and Problem Solving
•	Vocabulary building
•	Earth Systems, Natural Events, and Human
Activities.
•	Weekly units 
•	Center investigations
•	Integration with math activities
•	WOWW field trips
•	Brain Pop/Brain Pop Jr.
	
Prepare students for state assessment in
Science.
	
Ensure that instructional program includes
science objectives in grades not tested by state
assessment.
	
Using VAD to create transitions between grade
levels
	
Scheduling science instruction into daily
schedules
  (Title I SW: 1,2)  (Target Group: All, K, 1st,
504)

Core Subject Teachers,
Principal

weekly (F)Title I-District, (L)RtI/LLI,
(O)PLCs, (S)Assessment Data,
(S)Local

Summative - Lesson Plans,
future STAAR data, formative
assessments in the grade level
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

12.  Improve identification and services for
bilingual/ESL students.  
Continue to ensure that students with language
surveys other than English are given
appropriate tests.
	Pre- IPT, IPT-1
	TELPAS Assessments
Strive to get students to master needed skills
within 2 year of being in the program

Build vocabulary with a district wide vocabulary
list (TCMPC)

K and 1st grade teachers work together to work
on writing and reading skill mastery in English
Literacy Groups with Reading Recovery
teachers
Rater reliability training for TELPAS raters for
more accurate results
ELPS evident in lesson planning

Highly Qualified professional development for
teachers and assistants relating to areas of
academic need

•	Poverty training
•	SIOP training
•	Offered throughout school year

Teacher Mentoring Program
  (Title I SW: 1,4)  (Target Group: ESL, LEP,
AtRisk)

ESC 16, ESL Teacher, LPAC
Committee, Principal, RtI Staff,
Teacher(s)

annually (F)Title I-District, (F)Title III-
District, (L)RtI/LLI, (O)PLCs,
(O)Region 16 ESC,
(S)Assessment Data,
(S)Bilingual Allotment-District,
(S)Local

Summative - TELPAS scores,
number of 1st grade exited at
the end of the year
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

13.  Address the needs of the district dyslexia
program, SPED and 504 program. Provide
training to all faculty and staff in the
identification of students with dyslexia and/or
related disorders/SPED. Help parents and
teachers to realize the developmental aspect of
reversals. Provide appropriate
accommodations and modifications for SPED
and 504 students. Devise a new program using
MTA for the Primary Campus for serving our
identified Dyslexia students that involves a
part-time instructor.CPI training for behavior
support team. Staff development for working
with special needs populations.  (Title I SW:
1,2)  (Target Group: SPED, AtRisk, Dys, 504)

Core Subject Teachers, Dyslexia
specialist, Principal, RtI Staff,
Special Ed Director, Special Ed
Teachers

annually (F)IDEA Special Education-
District, (F)Title I-District,
(L)RtI/LLI, (O)PLCs,
(S)Assessment Data, (S)Local

Summative - parent and teacher
surveys
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

14.  Continue development of G/T curriculum
and a continuum of services.
G/T Scope and Sequence Instruction align with
TEKS with differentiation for depth and
complexity (noted in lesson plans), 30-hour
training 6-update training
,Administrator/counselor, 6-hour training
Nomination and identification procedures
March 1 (Kindergarten),
Notification and policies/procedures in native
language, Formal communication of
nominations Survey G/T parents, students,
faculty, and administrators as a part of the G/T
Annual Evaluation Report. 
Provide for the 3 organizational patterns G/T
with G/T G/T with other students G/T
independently G/T Selection Committee
training (nature and needs). 
Include non-verbal tests and/or test in native
languages to screen G/T nominations. 

Letters to parents are written in
English/Spanish. Testing is done with a
translator.
Explore assessments and/or revise G/T matrix
to ensure that LEP students have equal
opportunities for nomination/placement.  (Title I
SW: 3,4)  (Target Group: All, GT, K, 1st)

GT Coordinator, Principal, RtI
Staff, Teacher(s)

annually (F)School Improvement
Program, (O)PLCs,
(S)Assessment Data, (S)Local,
(S)Technology

Summative - parent surveys
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

15.  Provide supplemental programs and
services for identified at-risk students (including
those identified by McKinney-Vento Act) and
economically disadvantaged students.
	
•	Tutorials
•	Special Education Summer
      School
•	Instructional aides
•	Counseling
•	Testing materials
            Bilingual services 
•	Tier II and tier III interventions
  (Title I SW: 6,10)  (Target Group: AtRisk)

Core Subject Teachers,
Counselor, ESC 16, ESL
Teacher, Migrant Coordinator,
Migrant Counselor, Migrant
School/Home Community
Liaison, Principal, RtI Staff,
School Nurse, Special Program
Director

throughout year (F)Title I-District, (F)Title III-
District, (L)RtI/LLI, (O)PLCs,
(O)Region 16 ESC, (S)Bilingual
Allotment-District, (S)Local,
(S)Special Ed-District

Summative - 

16.  Provide quality Migrant services. Identify
three-year-old migrant students and provide
home-based instructions   (Title I SW: 10)
(Target Group: Migrant)

Core Subject Teachers, Migrant
Coordinator, Migrant Counselor,
Migrant Recruiter, Migrant
School/Home Community
Liaison, Migrant Summer School
Aide, Migrant Summer School
Teacher, Principal

annually (F)Title I Part C-District
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

17.  Increase the communications and
notification to parents in English and in
Spanish.  Notification for students eligible to
attend the PK program in both English and in
Spanish. Send notification letters home with all
students. Parents Right To Know School-
Parent Compact Spanish statement for
translation assistance. Designate official
interpreters per campus for-
 Summer School communications
 All written parental contacts
Provide written notice a the onset of the school
year explaining school’s identified for
improvement status and how we expect to
correct the area of need  (Title I SW: 6,9,10)
(Target Group: All)

Core Subject Teachers,
Principal

throughout school
year

(S)Local Summative - parent survey

18.  Provide a district Comprehensive Plans
that includes: Character Education,
Drug Education,Peer Pressure
Resistance,Good Choices, Self- esteem
Private and group counseling, Career
Awareness, At-Risk Counselors/Aides.
Try to secure a counselor to counsel and
provide character education and emotional
health lessons on the Primary Campus  (Title I
SW: 6,10)  (Target Group: All)

Counselor, Principal throughout the
school year

(S)Local
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

19.  Continue to integrate technology into
classroom instruction.  Staff
development,Integration of technology into
instructional program across the curriculum (All
subjects/all grade levels). Provide parent
communication with a computer program that
allows parents to access children’s grades and
attendance. iPads for all testing in classrooms,
Provide computer literacy for parents, Diverse
library software to support reading program,
Internet availability to staff, Equipment
maintenance, software upgrades, Cameras and
flip cameras for each classroom, Student
assignments include technology, Investigate
different Software options for math
interventions, Computerized TEKS access, Wifi
and laptop cart, implement Mobi technology in
the classrooms  (Title I SW: 1,4)  (Target
Group: All)

Core Subject Teachers,
Principal, Technology
Coordinator

throughout the
year

(L)RtI/LLI, (O)PLCs, (O)Release
Time, (S)Local

Summative - STAR chart

20.  Recruit and retain highly qualified
teachers.
 Stipends, Quality staff development,
Incentives, Sign-on bonus. Provide day care for
employees children at a minimal cost
Paraprofessionals will become qualified in
accordance with ESEA Goal 3

College courses, Teacher evaluation 2x yearly,
Principal evaluation, Workshops,
Teacher Mentoring Program, and highly-
qualified professional development to continue
to improve student academic growth.  (Title I
SW: 3,4)  (Target Group: All)

Educational Aide, ESC 16, ESC
16 NGS Specialist, Principal,
Superintendent(s), Teacher(s)

as needed (F)Title IIA-District, (O)Region
16 ESC, (O)Release Time,
(S)Local

Summative - Campus Needs
Assessment data
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FISD Primary
Goal 1. The Primary school will focus on student independent reading levels with a goal of 60% of Kindergarten on Level C or above and 60% of 1st Grade in

level I or above by the end of the school year. We will strive to improve ISIP scores and independent reading levels by working on Guided Reading and
balanced literacy. We will search for new activities to emphasize phonemic awareness and the knowledge needed to help all students become better
and more confident readers. The Primary School will work on improving our Math Benchmark scores by adhering to our curriculum, targeted
interventions, and Staff development as needed.

Objective 1. 60% of Kindergarten on Level C or above and 60% of 1st Grade in level I or above by the end of the school year and 60% of the K and 1st grade
students will be on grade level according to EOY Math assessments.  We will emphasize growth for LEP and Hispanic students in both Math and
Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

21.  Provide transition activities for pre-school
students to Primary, Primary to Elementary
Readiness baskets delivered in community, PK
notification in English and in Spanish,
Counseling Orientation sessions, Campus
visitation. Migrant student tours  (Title I SW: 7)
(Target Group: All)

Migrant Coordinator, Migrant
School/Home Community
Liaison, Principal, Teacher(s)

annually (F)Title I Part C-District,
(S)Local
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FISD Primary
Goal 2. Student attendance will meet or exceed the 94% state standard for attendance.

Objective 1. The student attendance rate will remain at or above 94%

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All campuses will provide attendance
incentives to recognize students with perfect
and/or high attendance. Campus attendance
committees Student recognition Perfect
attendance awards Staff members make daily
attendance calls.  (Title I SW: 1,6)  (Target
Group: All)

Attendance Officer, Principal,
Teacher(s)

daily (S)Local Formative - Attendance
committee minutes, attendance
data

2.  District attendance officer will enforce
attendance policies and utilize county courts to
enforce compulsory attendance laws.
Parent notification after 5 absences Daily
phone calls to absent students Require
absence notes after each absence. Require
doctor/dentist notes Require parents to sign-out
for early dismissal Educate parents on
attendance laws and the importance of
attending school  (Title I SW: 6)  (Target Group:
All)

Attendance Officer, Principal as needed (S)Local Formative - Attendance
committee minutes and
attendance records

3.  Provide dropout prevention and recovery
through the following: 
(Primary School does not normally deal with
drop-outs. Our at-risk students are served in
various RTI activities as needed.) Counseling
services, Accelerated Reading Instruction
Programs, Health Services – Nurse,
Early detection Visual and Hearing Screenings
are done
Support students in CTE courses (early
childhood programs) in developing skills and
knowledge  (Title I SW: 6,10)  (Target Group:
All)

Attendance Officer, Principal,
School Nurse

annually (S)Local

4.  Records will be transferred to new schools
(in-District or out of District) in a timely manner.
(Title I SW: 10)  (Target Group: All)

Attendance Officer, Principal as needed (S)Local Summative - TRex data
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FISD Primary
Goal 3. Provide a safe and orderly school climate, conducive to learning and promotes healthy lifestyles.

Objective 1. To be a bully free, and crime free campus with a low incidence of disciplinary action. Also, to support PE requirements and teach the importance of
good nutrition.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Implement the district crisis management
plan including:
•	Suicide prevention
•	Violence prevention
•	Conflict resolution
•	Pregnancy
	
	Implement crisis procedures for emergency
situations.
	
•	Character education
•	Age appropriate Literature
•	Foundation Discipline Program
•	TBSI
•	Anti-Bullying education

Ensure building and playground safety
Peep-holes in portable doors so they can
remain locked
Change early learning center password often
Require classrooms to remain locked during
class time
Support District SHAC committee goals for
physical activity and nutrition guidelines

  (Title I SW: 10)  (Target Group: All)

Counselor, Principal, School
Nurse, Superintendent(s),
Teacher(s)

as needed (S)Local Formative - staff and parent
surveys, site inspections,
discipline referrals

2.  Implement crisis procedures for emergency
situations.
  (Title I SW: 10)  (Target Group: All)

Principal daily (S)Local Summative - Procedural plans
and staff survey
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FISD Primary
Goal 3. Provide a safe and orderly school climate, conducive to learning and promotes healthy lifestyles.

Objective 1. To be a bully free, and crime free campus with a low incidence of disciplinary action. Also, to support PE requirements and teach the importance of
good nutrition.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

3.  Implement discipline management plan.
•	District guidelines
•	Parent communications
•	ISS
•	Special Education needs
•	IEP
•	Behavior Intervention Plan
•	Teacher Assistance Team
•	Corporal punishment
•	Anti-bullying awareness training for staff,
students and parents
•	harassment awareness training for staff
•	Alternatives to removing students from
classrooms
•	Visible administrators and teachers in halls,
before and after school, during lunch, and class
changes
•	Consistent enforcement of Student Code of
Conduct
•	Reward positive student behavior.
•	Newsletters
•	End-of-Year Awards Programs
  (Title I SW: 2,10)

Core Subject Teachers,
Counselor, Principal, Special Ed
Teachers

weekly, as
scheduled

(F)IDEA Special Education-
District, (L)RtI/LLI, (O)Region 16
ESC, (S)Local

Summative - Peims reports,
teacher surveys

4.  Implement drug-free curriculum and reduce
campus drug offenses:
•	Red Ribbon Week
•	Staff development
•	Random walk-throughs 

Participate in District School Health Advisory
Committee- help create goals based upon
fitness assessments and academic
performance
  (Title I SW: 6,10)

Core Subject Teachers,
Counselor, Principal, School
Nurse

weekly, as
scheduled

(S)Local
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FISD Primary
Goal 4. Increase parent and community involvement. It is our desire to maintain at least 90% involvement for Parent Conference Days and for Open House.

Objective 1. Keep the number of parent and community participation in each of the following at a high rate-Open House; Meet Your teacher; Everything You always
wanted to know meetings; Bi-annual parent conferences.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide opportunities to increase parental
involvement:  
•	Communicate through newsletters.
•	Head Start Parent Programs
•	Migrant parent programs
•	Provide training for parents at fall parent
sessions
•	Parents are encouraged to visit classrooms
and eat lunch with students
•	Discipline Referrals are sent home or phone
calls made with office referrals.
•	Daily absence contacts by phone
•	Daily contact with parent/care givers as
students are dismissed
•	Book Fair
•	Parent Volunteers- Chieftain Store  (Title I
SW: 1,6)  (Target Group: All)

Attendance Officer, Cafeteria
Staff, Core Subject Teachers,
Counselor, Principal, School
Nurse

throughout year (F)Title I Part C-District, (F)Title
I-District, (S)Local

Summative - parent surveys,
sign in sheets 

2.  	Promote business/community involvement
through the following: 
•	District and campus committee membership
•	Assemblies and awards programs
•	Various service Learning projects
•	Campus newsletters 
•	District / Campus Web site
•	Volunteers at athletic events
•	Working in conjunction with EXCEL and
Cargill on community projects
  (Title I SW: 1,6)  (Target Group: All)

Principal throughout year (S)Local
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FISD Primary
Goal 4. Increase parent and community involvement. It is our desire to maintain at least 90% involvement for Parent Conference Days and for Open House.

Objective 1. Keep the number of parent and community participation in each of the following at a high rate-Open House; Meet Your teacher; Everything You always
wanted to know meetings; Bi-annual parent conferences.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

3.  	Communicate all special programs policies
and regular ed. assessment information to
parents.  
•	English and Spanish translation
•	Translators, if necessary
•	Spanish assistance offer on documents not
translated.
•	Parents Right To Know Notice (required in
home language)
•	School-Parent Compacts (English/Spanish)
•	Encourage participation in the School Health
Advisory Committee
  (Title I SW: 6,10)  (Target Group: All)

Counselor, GT Coordinator,
Migrant School/Home
Community Liaison, Principal,
School Nurse, Special Ed
Director, Special Program
Director, Teacher(s)

throughout year (S)Local Summative - publications

4.  Schedule parent conferences.  
•	End of the 2nd Six Weeks
•	End of the 5th Six Weeks
•	Teachers schedule conferences as needed
during the six weeks
•	Daily contact as students are dismissed
  (Title I SW: 6,10)  (Target Group: All)

Core Subject Teachers,
Principal

throughout (F)Title I-District, (S)Local Summative - parent involvement
logs, sign-in sheets
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Strategic Priorities
Priority 1. Recruit, support, and retain teachers and principals 

Priority 2. Build a foundation of reading and math 

Priority 3. Connect high school to career and college 

Priority 4. Improving low-performing schools 
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Federal Funds 

Primary 

211  

Teacher $23,654.55 0.49999 

Teacher $55,260.00 1 

Teacher $33,127.90 1 

Total  $112,042.45 2.49999 

 

 

  



SCE Funds 

Primary 

Aide $12,712.58 1 

Aide $15,571.86 0.93966 

Aide $14,855.58 1 

Teacher $48,510.00 0.89403 

Aide $22,897.80 0.83575 

Aide $10,900.00 1 

Aide $1,000.00 0.07866 

Aide $1,000.00 0.06928 

Aide $15,375.53 1 

Aide $11,281.50 1 

Aide $12,508.00 1 

Teacher $500.00 0.01035 

Aide $14,498.15 1 

Teacher $21,965.43 0.4835 

Aide $13,398.88 0.93055 

Aide $12,281.50 1 

Total  $229,256.81 12.60178 
 



Resources

Resource Source

No rows defined.

Page 30 of 36 1/11/2019DMAC Solutions ®



Friona Primary School 

Comprehensive Needs Assessment 2017-2018 for 2018-2019 Study 

Friona Primary School is a rural, Title I public school that serves a student population of 

approximately 250 students in grades Early Childhood – First Grade. The student population is 

made up of a growing Hispanic population.  As a district and campus we are continuing to see a 

trend of Guatemalans coming to the area.  The Primary campus is 87% Hispanic.  The other 

ethnic groups represented are 8% white, 2.5% African American, 2% American Indian and less 

than 1% Asian.  Our student body is made up of 55% boys and 45% girls.   

The subpopulations are continuing to change and grow, we are seeing an increase in the 

diverse ethnic populations that speak different dialects other than Spanish.  We are also seeing 

more students enrolling that are school age but have never been in school before.  We also are 

seeing more parents that are illiterate.   

Our data reflects that our at-risk and LEP populations are increasing at a fast rate annually, 

making up the majority of our population.  Therefore, we need to address the educational needs 

of these students by providing additional services. 

Serving the 250 students are twenty certified teachers, one teacher completing alternative 

certification, fourteen highly qualified paraprofessionals, one family services assistant for Head 

Start, one nurse, one part-time counselor, one part-time speech therapist, one secretary, and 

one administrator. The campus runs a seven hour school day with one PPCD/Daycare, five 

sections of all-day PK (two classes are Head Start, one of which is bilingual), five sections of all-

day kindergarten (one of which is bilingual), and 5 sections of first grade.  We also have two 

reading recovery teachers, a math interventionist, a reading interventionist, a speech 

pathologist, a PPCD teacher, and a resource teacher. 

The campus provides a weekly PLC period as well as a daily planning period for all classroom 

teachers. Kindergarten and First grade classrooms have a 20 to 30 minute RTI period built into 

their daily schedule to support, re-teach, and enrich all students. 

Friona Primary is a paired campus with Friona Elementary since we do not have state 

standardized testing at our grade levels. Last year rating is “Met Standard”.  We have made 

various changes throughout this school year to meet higher student expectations and create a 

better learning environment for our campus as a whole. 

During the 2016-2017 school year the Friona Primary was a High Quality Pre-K grant recipient.  

This grant helped us to enhance the education and learning for our Pre-K students.   

 

 

 

 



Student Achievement 

The student achievement committee focused on data from reading and math benchmarks from 

last year as well as this year. We compared beginning, middle and end of year data to ascertain 

the following strengths, weaknesses, and overall campus needs.  

The committee determined that we need to shift our focus to guided reading and writing. Kinder 

and first grade have shown some growth in our reading levels across all subpopulations. Kinder 

and first have shown growth in math as well. We also feel that inclusion for some Special 

Education and LEP students could show an increase in their success.   

We still have some weaknesses in PK and Kinder personal and interpersonal skills (behavior).  

We need to continue to rely on and teach the standards. We are continuing to see more 

students enter Kinder knowing letters and sounds because of the switch to all day Pre-K.  

Students knowing all of their letters and sounds as well as text awareness strategies are key to 

reading readiness. All day PK has given all students more instructional time to acquire skills 

needed to be ready to read.  Students who did not attend Pre-K or have moved in from out of 

country continue to need intense small group instruction to attain the foundation students 

received in Pre-K.  We will implement the Neuhaus phonics program for Kinder and First grade 

instruction.  We would also like to make sure all Kinder teachers continue with training in guided 

reading and writing strategies.  Increased consistency and continued mentoring in the Kinder 

classrooms and allow us to achieve our goal of 75% at level D by the end of kindergarten which 

will create a better foundation for first grade.  We do Math benchmarks, BOY, MOY, and EOY to 

assess mastery of skills. 

In first grade, we have been focusing on math while continuing to strive for 75% on grade level 

for this school year.  We have determined that there are some gaps in testing methods and 

curriculum delivery that we plan to correct.  We need to start working more on frontloading 

curriculum into assessments where we have determined the assessment and then work from 

curriculum to assessments to ensure the content aligns. We determined that we were not all 

using the same academic language and were not holding our classes to the same expectations.  

We need to continue consistently planning together needs to create the same academic 

language and support the same rigor across the grade levels. 

We plan to continue expecting high grade level achievement in reading, writing and math.  We 

have implemented a more uniform system for formative assessments in math and we think we 

will continue to see a trend of growth in all grade levels.  We plan to continue using data to drive 

our instruction and target our interventions along the way to ensure this trend of growth and 

assess problems as they arise.  

School Culture and Climate 

The committee met to discuss issues relating to the culture and climate of the Friona Primary 

School. We believe that our students feel safe and happy in their current environment. We do 

however, feel that continued pressures are affecting teachers and support staff. Our staff has 

always been open to changes that benefit children and effectively teach curriculum that is 



mandated by the school district, but we feel that teachers should be able to do that without 

losing the flexibility to utilize teachable moments as they occur. We want to always be active 

participants in decisions that are made as part of the collaborative group of professionals 

making decisions for our students. 

We have appropriate safety measures such as lock-downs, all visitors are required to check in 

and out of the office and dismissal procedures are enforced consistently. The office has been 

moved to accommodate parents walking straight in to the office to maintain safety of all.  A 

second set of double doors has been installed and stay shut to ensure that parents walk into the 

office rather than the hallway.  Our dismissal policy, involving a car tag system, has worked well 

for teachers because it helps all staff keep students safe. If the person picking up the child does 

not have a car tag with them, the staff will then make sure that the person is listed on the 

students contact card. Emergency procedures are practiced routinely throughout the year to 

ensure the safety of children and staff.  We are also keeping all classroom doors locked for 

added security.  

Considering the age of our primary building we think our facility is maintained in a timely 

manner. We are blessed to have a completely renovated Early Childhood Center.  

We believe that there are so many positive aspects of our culture and climate but we have a few 

concerns that the demographics of new students coming in with language barriers limits the 

advancement of the other students in the classroom. Our primary objective is to have the best 

learning environment for our students and we feel like we are working hard to achieve that goal 

at Friona Primary. 

Staff Quality, Recruitment, and Retention 

Friona Primary has a current Recruitment and Retention Plan that contains goals, performance 

measures, and T-Tess components to ensure that we continue to employ only teachers and 

paraprofessionals who are qualified. This plan is updated annually to continue to re-evaluate 

current campus needs and changes.  

In order to meet state requirements due to our growing number of ELL students we have a PK, 

Kinder, and First Grade Bilingual Class.  Building administration will continue to advertise for 

qualified applicants as well as attend job fairs at local Universities and Colleges.  

A replacement school nurse for the 2017-2018 school year was hired and is shared between the 

Primary and Elementary campus. 

As a campus we will also look to provide targeted professional development for guided reading, 

writer’s workshop, and math formative assessments to better meet the changing needs of our 

student population and rigor required by the STAAR test. 

Curriculum, Instruction, and Assessment 

As a group, we discussed TEKS Resources System and data from reading and math 

benchmarks, as well as iStation results.  



TRS will continue to be implemented this year on our campus, with all the Kindergarten and 

First grade teachers following the scope and sequence and many of the lessons being taught or 

used as a guide. We believe the lessons are more rigorous than the lessons previously taught. 

We like the way students are expected to explain “how” and “why.”  Pre-K follows the state 

guidelines for Pre-K while using the Frog Street curriculum.   

Team planning with our grade levels on grades and assessments each week has helped us stay 

aligned with a more unified curriculum and has helped us stay at approximately the same pace 

throughout the year. We are using the data from assessments and benchmarks to drive 

instruction, plan RTI, and structure/teach in small groups and guided reading groups. 

Reading benchmarks at the beginning, middle, and end of the year have proven to be beneficial 

in identifying what level our students are reading at. Goal setting along with running records 

have driven teachers to push their students harder toward an end of the year goal.  More 

rigorous and relevant math benchmarks at the beginning, middle, and end of the year are 

helping to identify and target math weaknesses in students.  We will use that data to help drive 

instruction as well as individual RTI needs.   

iStation has been used and is good at placing students on appropriate skills and most of the 

kids seem to enjoy the computer time. However, iStation is difficult, especially for Pre-K and 

Kinder students at the beginning of the year, for ELL’s, and for those students who are just now 

learning how to operate the mouse. The response time is very short and is not appropriate for 

all students. We would like the program to have options/settings available to be able to switch to 

a longer wait time for our ELL and SPED students. We do not all agree on using the 

assessment for data reported to the state. Some teachers do not believe that it is an accurate 

assessment of the student’s ability. 

Our Pre-K is using Circle Progress Monitoring through CLI Engage for progress monitoring of 

our students.   

First grade has piloted the Student Learning Objectives (SLO) as a way to help teachers align 

their instruction with their T-TESS goals. 

Family and Community Involvement 

Partnerships between the school’s stakeholders play an important role in a school’s success. 

Students benefit from two-way communication between the school and their home. The study of 

the family and community involvement at Friona Primary centered on parent surveys, sign in 

sheets, and programs offered throughout the school year. We define a stakeholder as anyone 

who has a vested interest in our campus and the success of our students. 

We feel like we offer a variety of ways for parents and community members to be involved in our 

campus. We invite stakeholders to participate in our site based decision making meetings 

throughout the school year, we send home parent surveys, Chieftain Store Student reward 

program facilitated by parents, class parent program, various classroom presentations, 

parent/teacher conferences, music programs, book fair family night, as well as a continual open 

campus policy.  



Although parental involvement has increased, the committee members would still like to see an 

increase in this said involvement.  We have marginally increased parent involvement through 

parent/community volunteers and family night at the book fair. We also have a large majority of 

parents attend two parent/teacher conferences per year.  The committee thinks we need to 

encourage more parent participation and parent literacy.  Many of the parents of the immigrant 

children are illiterate in any language.  More educational opportunities for parents in their native 

language relating to working with their child at home should be offered, and information could be 

sent home with students about Mrs. White’s classes that offer opportunities for adults to learn 

English.    

We would like to increase the opportunities for parent training in language, literacy and school 

homework assistance.  We also may need to look at more trainings for teachers to understand 

the culture from which our students are coming from and the dialect or language of the home. 

School Context and Organization 

This committee analyzed information gathered through a teacher survey and parent input. 

According to the information in the teacher survey, the strengths of the campus are that 

committees have been formed to keep an organized campus environment and also students’, 

parents’ and the community’s perception positive. They feel that our campus is safe and 

communicates well.   

As a committee we discussed key points that we feel need to be continually ongoing to help 

improve our school climate according to the responses given by the Friona Primary teachers.  

As a campus we need to continue to work on collaboration among grade levels, vertical teams, 

and team teaching.   

Technology 

The committee feels as if technology is being used in all content areas for demonstrations, 

reinforcement, skills, and practice. Students have the opportunity to demonstrate and practice 

skills learned through instruction.  A new computer lab is used for iStation and occasionally to 

practice with coding.  All Pre-K, kinder and first grade classrooms now have Mimio Boards in the 

classrooms and some classrooms have Apple TV. The elmo and computer are being used to 

project material, such as a microscope, and to conduct research on the internet.  We use 

websites such as YouTube, Discovery Education, Go Math, Think Central Stemscope Science 

to enrich and reteach our lessons.   IPads are used to reinforce technology TEKS through the 

use of apps such as Tellagami, Poplite, Chatterpix, and Skitch.   Classroom computers are used 

for Xtra Math, Mypath Math, Starfall, Splash Math, Epic Books, Tumblebooks, and ABCYA. 

We feel like, after taking an inventory of our campus technology that our campus’ strength is the 

amount of technology our campus has access too. However, a weakness is that we need to 

better use what we have requiring more training on the current supplies. We do not all use the 

Mimio Boards, flip cameras, iPad carts, and elmos as effectively and efficiently as we could. We 

need to better determine how to use our iPad carts more effectively. 

 



Campus/Building Need 

Wheelchair Accessibility- We have some wheelchair ramps but they are located at crosswalks 

that are not always accessible to buildings or inside gates that are closed to keep students safe.  

There are places our students move around throughout the day that are a struggle for our 

wheelchair based students.  When we go to the auditorium the ramp is on the back side of the 

building to come in to the auditorium.  There is not a ramp on the stage or a way for the 

students to get on the stage.  We use the stage for assemblies, fall/spring/class pictures, 

programs, presentations and other activities which makes in hard for these students to 

participate. 

 Update:  At this time no changes have been made. 

Meeting/Conference Room- The need for this type of room has become an issue on our campus 

when we have multiple groups needing to meet.  There are outside counseling/investigative 

agencies that use the principal’s office multiple times throughout the week because there isn’t a 

place that available to discuss confidential information.  There are times when multiple 

agencies/groups are needing to use the office but are unable to.  The office also doesn’t have 

adequate space to conduct large meetings (ex: ARDs that involve multiple people).  We need to 

look at options for how to meet these needs. 

Update: The nurse’s office previously consisted of two adjoining offices.  Our nurse has 

moved to one office and we are transitioning the second nurse’s office into a conference 

room.  A conference table and chairs was ordered and delivered.  We now have a 

conference room for meetings. 


