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Eureka Springs Middle School 

School Parent and Family Engagement Plan 

 
School Name:  

_______Eureka Springs Middle School_______ 

 

Facilitator Name:  

________Lynda Miller _________ 

 

Plan Review/Revision Date: 
_________August 1, 2020____________ 

 

District Level Reviewer, Title: 
___________________________________ 

 

District Level Approval Date: 
___________________________________________________ 

 

Committee Members, Role: 
Lynda Miller – Parent Involvement Coordinator 

Cindy Holt – Principal 

Maria Ellis – ACSIP Coordinator/PBIS Coach 

Mitzi Clark - Librarian 
Amy Rogers – Member (Special Ed) 

Cheryl Shadrick – Member (Teacher) 

Sharon Wesley – Member (Teacher) 

Patty Brill – Member (Counselor) 

Debi Arnold – Member (Nutritionist) 

Julie Milburn – Member (Teacher) 

Daniel Behrman – Member (Teacher) 

Kevin Vaverka – Member (School Nurse) 

 

 
 

1: Jointly Developed 

 

Parents are solicited through teacher/parent interaction and during planned school 
events.  Opportunities are announced and replied are forwarded to Lynda Miller 
and/or Cindy Holt.    

 

 



August 1, 2020 • Page 2 of 5 

2: Annual Title I Meeting 

 
The Annual Title I meeting should not be used to ask for parent input, but provided 
as an opportunity to disseminate information and distribute copies of the revised 
parent and family engagement policy: 

For the 2020-21 school year, Eureka Springs Middle School will disseminate the 
information through sending letters home and/or mailings home (due to COVID-
19).  This information will include the Annual Title I meeting and inform 
parents/guardians of the requirements of Title I and the school’s participation as 
well as the parent’s right to be involved. We will give parents/guardians paperwork 
(Title I information as well as the parent and family engagement policy) as well as 
ask parents to return a form signed that they received the documentation. 

 

 

3: Communications 

 

Cindy Holt and Lynda Miller: Parents are solicited through teacher/parent 
interaction and during school planned events (which will not be allowed during the 
1st semester as ruled by the governor due to COVID-19. Opportunities are 
announced and replies are forward to Mrs. Holt, or Ms. Miller. 

 
Lynda Miller: The school will provide a list of volunteer opportunities and solicit 
ideas for other types of volunteer efforts in the letter sent home with students. Staff 
will explain the requirements of our school parental involvement policy to parents 
and encourage them to become involved in the school. Brief training sessions will 
provide parents and community members with the information they need to 
participate as school volunteers in order to put them at ease and make the 
experience pleasant and successful.  (This may be delayed to the 2nd semester due 
to COVID-19 regulations.) 

 

Cindy Holt, Maria Ellis, Mitzi Clark, and Faculty: Provide instruction to a parent on 
how to incorporate developmentally appropriate learning activities in the home 
environment, including without limitation: how to log-in to the various online sites 
(including how to use Zoom so they can have virtual meetings with the teachers if 
needed or wanted), the students will be using if they are starting the school year 
virtually (or if we have to switch to virtual-only for a time period), role play and 
demonstration by trained volunteer(s), the use of and access to the Department of 
Education website tools for parents, assistance with nutritional meal planning and 
preparation and other strategies or curricula developed or acquired by the school 
district for at home parental instruction approved by the Department of Education. 
A letter will be sent home with information on where to find the “How-To Videos 
for Parents” – which will be linked to in our school webpage. 
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Cindy Holt and Faculty: The State Board of Education's Standards for Accreditation 
of Arkansas Public Schools and School Districts shall require no fewer than two (2) 
hours of professional development for teachers designed to enhance the 
understanding of effective parent and family engagement strategies. No fewer than 
three (3) hours of professional development for administrators designed to 
enhance understanding of effective parent involvement strategies and the 
importance of administrative leadership in setting expectations and creating a 
climate conducive to parental participation. 

 

Online: Students and parents are encouraged to log-in to the school’s Home Access 
Center (HAC) with the link found on our school website to review the status of their 
child’s grades and attendance.  By doing so, they will not need to wait until Interim 
Progress Reports and/or Report Cards are sent home to see what assignments are 
missing or the status of the child’s current grades/attendance.  Usernames and 
passwords will be either mailed to the parents or sent home with the students (with 
a call-out letting parents know to look for this information from their child(ren). 

 
 

4: School-Parent Compact 

 

School staff, parents, and students will develop a school-parent-student compact. 
This compact will outline how parents, school staff, and students share the 
responsibility for improving student academic achievement and the means by 
which the school and parents will build and develop a partnership to help children 
achieve the state's high academic standards. All stakeholders will sign the compact.  
The school will involve parents in school improvement planning committees. To 
support this process, the school will offer both school staff and parents training on 
how to contribute this process in a meaningful way.  (This training may have to be 
completed virtually (Zoom or Google Meet) or may be postponed until the 2nd 
Semester, depending on the situation with COVID-19.  The school will engage 
parents in decision making about the allocation of its Title I, Part A funds for parent 
and family engagement.  To take advantage of community resources, the school 
shall consider recruiting alumni from the school to create an alumni advisory 
commission to provide advice and guidance for school improvement.  The school 
shall enable the formation of a Parent Teacher Association (PTA) or organization 
that will foster parental and community involvement within the school. 

 
 

5: Reservation of Funds 

 
(If the district receives more than $500,000 in Title I allocation, then it must reserve 
1 percent for parent and family engagement activities. A minimum of 90% of that 1% 
must go to the schools, with priority given to high-need schools. If the school is 
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allocated a percentage of the 1 percent, describe/list how the school will share with 
parents the budget for parent and family engagement activities and programs and 
how parents will be involved in providing input into how the funds are used.) 

In addition to Parent Night and Math/Reading Nights (which will need to be either 
postponed to the Spring semester or offered through videos (with links on the 
school website). The school has also purchased software from Naviance, which will 
allow for students, with their parents, to create a Student Success Plan/Portfolio, 
which will follow them into high school and can be updated at any time.  For the 
2019-2020 school year, only 8th graders were shown the system and entered their 
initial plans.  For the 2020-2021 school year, we will try to include 7th graders as 
well to start creating their initial success plans and setting goals for their futures 
(This was intended for last year; however, COVID-19 postponed those plans).  We 
may eventually offer this to the 5th and/or 6th graders as well.  In addition to setting 
goals and plans for the future, 8th graders will also take several inventories to see 
learning styles, etc.  Our 8th Grade Careers class also has guests and/or field trip to 
look at various career opportunities most students do not think of (Plans for guests 
for the 1st semester may need to be adjusted or cancelled). Our 8th Grade Students 
also take a class which looks at many other career possibilities in Agriculture – 
again, many students do not realize many of these careers exist. 

 

 

6: Coordination of Services 

Eureka Springs Middle School works with Youth Bridge to offer counseling services 
to our students in addition to our school counselor as a resource.  Also, our district 
also coordinates with the Community Center to offer after school programs.  In 
addition, the local Rotary club works with our school to provide career lessons and 
other resources (free shoes/socks, etc.).  We also have a community organization 
that brings in weekend food bags for our students in need of its services and also 
finds coats for students in need in the winter time. 

 

We also promote the local Farmer’s Market, including a field trip hosted by the high 
school’s FFA program, one of the local banks, and the Farmer’s Market association. 

 

 

7: Building Capacity of Parents 

We normally offer Open House in August, Parent Night in September, 
Parent/Teacher Conferences in October and in March (as well as by appointment 
as needed throughout the year), Math Night, and Reading Nights (at least 2) with 
Parents.  This year, we will also host a Technology Night for Parents (last year’s was 
cancelled due to COVID-19).  These normal meetings with parents will have to be 
altered this year due to COVID-19. They will either be through letters, virtual 
meetings (Zoom or Google Meet), postponed, or cancelled.  Through our 
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newsletters and handouts, we also send home information about resources 
available to parents to help their students (and themselves). 

 

 

8: Building Capacity of School Staff 

We have our school website which allows parents to connect to teachers through 
email as well as send welcome letters home that let parents know they can email us 
or call the school to talk with us at any time to partner with parents to show equal 
partners.  We invite parents to join our ASCIP committee, our new PBIS committee, 
and/or offer suggestions to ways we can better help their students and/our 
community. 

 

9: Building Capacity - Discretionary  

Eureka Springs School District is initiating a new program called PBIS (Positive 
Behavior Interventions and Systems) and we will invite parents to participate in the 
PBIS committee. We are also initiating steps to find at least one new parent to 
participate in our ACSIP committee. 

 

We will continue to offer reading nights to further our initiative in the State of Arkansas’ 
RISE program – which may need to be postponed to the Spring semester due to COVID-
19 restrictions from the Governor of Arkansas. 

 
 


