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Part 1:  Strategies for Prevention and Mitigation of COVID 

 
The extent to which and how the funds will be used to implement prevention and mitigation 
strategies that are, to the greatest extent practicable, consistent with the most recent CDC 
guidance on reopening schools, in order to continuously and safely open and operate schools for 
in person learning. 
 
The Tishomingo Public Schools ARP-ESSER3 Consultation Committee has met and discussed 
possible ways the district can make the learning environment safe and healthy for students, 
teachers, and staff.  This committee was made up of parents, tribal representatives, counselors, 
teachers, special services personnel, site principal, financial personnel, students and 
administrators.  The committee was informed about the requirements of how the district may use 
our ARP-ESSER III funding.  The committee reviewed and provided input for our Use of Funds 
Plan, our Consolidated District Academic Plan, our Schoolwide Plans, our Family Engagement 
Policy, our Parent School Compact, and our Return to Learn Plan.  In addition, this committee 
reviewed and provided input for our Consolidated Application, including Titles I, II, IV, and V as 
well as other federal programs.  The input from these committee members about the use of ARP 
ESSER III funding was informed by an understanding of the use of other federal, state, and local 
funding as well as the allowable expenses of the ARP ESSER III funds.  A great deal of the 
discussion centered on how to keep our students engaged in in-person learning and to make up 
for learning loss due the COVID-19 pandemic.  Multiple instructional strategies were considered 
but the committee determined that very targeted evidence-based  after school, extended day, and 
summer school instruction would be the important ways to effectively serve students in our 
district.  These suggested improvement strategies along with others will be incorporated into our 
20% set-aside focused on making up for learning loss and narrowing the academic achievement 
gaps of groups disproportionately affected by the COVID-19 pandemic, including our students 
with special needs, our ELL students, and our economically disadvantaged students.  The second 
major discussion at this meeting centered on how the district may use our ARP ESSER III 
funding to deal with student health and wellness and improve our facilities in a manner that 
creates a learning environment safe and healthy for students, teachers, and staff.  The consensus 
of the committee members was that those students who were disproportionately affected by the 
COVID-19 pandemic were less likely to be successful exclusively in a distance learning 
environment.  This insight has led us to prioritize maintaining in-person learning for our students 
if at all possible.  The input from this stakeholder committee has informed our priorities for the 
use of our ARP ESSER III funds:  (1) improving overall instruction and narrow academic 
achievement gaps in the regular classroom, (2) making up for the learning loss as a result of the 
COVID-19 pandemic, (3) maintaining in-person learning, and (4) create a healthy and safe 
learning environment.  With that in mind, and using the CDC’s most current guidelines to inform 
our decisions, these are the uses Tishomingo Public Schools proposes in this specific area in 
order to Prepare, Prevent, or Respond to COVID-19 and its impact: 
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ESSER III Project Strategy/Item for Prevention & Mitigation 

Custodial and Cleaning 
Supplies and Equipment 

Increase Sanitizing to Prevent COVID-19 

Intercom System Increase Sanitizing to Prevent and Respond to COVID-19 
Internet Filtering Enhancing Learning Loss Strategies to Respond COVID-19 
Security Cameras Contact Tracing to Respond and Prevent COVID-19 
Lead Sanitation Manager Increase Sanitizing to Respond and Prevent COVID-19 
HVAC Repairs and 
Replacement Across District 

Increase Sanitizing to Prevent COVID-19 

New HVAC Unit 
Installation Across District 

Increase Sanitizing to Prevent COVID-19 

 
Part 2:  Strategies for Addressing Learning Loss 

 
How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act to address 
the academic impact of lost instructional time through the implementation of evidence-based 
interventions, such as summer learning or summer enrichment, extended day, comprehensive 
afterschool programs, or extended school year.   The additional staff members will allow the 
district to provide critical instructional support for students in a targeted manner.  Additional 1st 
and 4th grade teachers will allow the district to lower class sizes at two critical grade levels.  The 
focus at both grade levels will be to raise reading and math outcomes for all students.  We will 
also focus on easing the transition of those students both instructionally and behaviorally.  The 
extended learning opportunities through summer school, after school and extended day services 
will continue to be a key aspect of our efforts to address learning loss.  The Credit Recovery 
Teacher will allow us to target the learning loss at the high school level in a very informed 
manner.  This person will guide all high school students in district efforts to address any credit 
deficiencies that may lead to negative educational outcomes.  Finally, the additional counselor 
will allow us to more effectively help students at all grade levels with their mental health needs.    
The district is well on its way to spending much more than the required 20% of the ARP ESSER 
III budget in this area. 

ESSER III Project Strategy for Addressing Learning Loss 
Summer School Effectively respond to the learning loss associated with COVID-19 
After School and 
Extended Day Services 

Effectively respond to the learning loss associated with COVID-19 

Hiring additional 1st 
Grade Teacher 

Effectively respond to the learning loss associated with COVID-19 

Purchase Multiple 
Software Packages for 
Instructional Support 

Effectively respond to the learning loss associated with COVID-19 

Hiring additional 
Counselor 

Effectively respond to the learning loss associated with COVID-19 

Hiring additional 4th 
Grade Teacher 

Effectively respond to the learning loss associated with COVID-19 
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Part 3:  Other ARP ESSER III Expenditures 

 
How the LEA will spend its remaining ARP ESSER funds consistent with section 2001(e)(2) of 
the ARP Act. 
 

 
 
 

Part 4:  Ensuring Most Vulnerable Populations Unique Needs Are Addressed 
 
How the LEA will ensure that the interventions it implements, including but not limited to the 
interventions implemented under section 2001(e)(1) of the ARP Act to address the academic 
impact of lost instructional time, will respond to the academic, social, emotional, and mental 
health needs of all students, and particularly those students disproportionately impacted by the 
COVID-19 pandemic, including students from low-income families, students of color, English 
learners, children with disabilities, students experiencing homelessness, children in foster care, 
and migratory students. 
 
Tishomingo Public Schools demographic breakdown is as follows: 

Total Student Population – 833 
Native American – 333 – 40.0% of total student population 
Hispanic/Latino – 81 – 9.7% of total student population 
Special Education – 192 – 23.0% of total student population 
Free/Reduced – 557 – 66.9% of total student population 

 
Native American students will participate in the summer school and after school offerings to 
address their specific learning loss issues.  Push-in support from Language Arts teachers and 
paraprofessionals will also provide additional support for this subgroup during the regular school 
year.  As with all other students, we will continue to use pull-out academic support in the areas 
of reading and math to further address the needs of this subgroup.  The district will also utilize 
Title VI dollars to support those students with additional instructional support during the school 
day as well as various counseling services that may be unique to their needs.  Finally, the 
districts Title VI committee is an integral part in identifying the preferred needs of this subgroup 
and members of that committee also served on the district’s consultation committee formed to 
support the Use of Funds plan.  In addition to the various levels of academic support, additional 
counseling services will be available to these students for mental, social, and emotional health 
reasons as well as career counseling in keeping with our ICAP efforts. 

Hiring Credit Recovery 
Teacher 

Effectively respond to the learning loss associated with COVID-19 

Expenditure Allowable Use 
Copy Machine Costs Respond to the effects of COVID-19 allowing us to maintain 

operations and continuity of services of the district. 
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Hispanic/Latino students will participate in the summer school and after school offerings to 
address their specific learning loss issues unique to that subgroup.  All core subjects staff 
members receive professional development specific to the needs of these students providing 
those professionals with additional strategies to serve those students a manner that will best 
address their needs.   Push-in support from Language Arts teachers and paraprofessionals will 
also provide additional support for this subgroup.  Pull-out instruction in both reading and math 
will be utilized, when necessary, based upon the individual needs of the student. In addition to 
the various levels of academic support, additional counseling services will be available to these 
students for mental, social, and emotional health reasons as well as career counseling in keeping 
with our ICAP efforts. 
 
Special Education students will participate in summer school and after school offerings to 
address their specific learning loss issues per their IEP’s.  Additional support for these students 
during the regular school year will involve this additional instructional time and specific 
strategies in keeping with IEP’s.  Special education teachers and paraprofessionals will be 
critical in supporting these students and their learning loss.  These professionals will be actively 
involved in supporting the students in their additional instructional time.  Regular education 
professional serving these students are working closes with the special education teachers to 
support all efforts to address the learning loss of special education students.      
 
Low-income students make up almost three fourths of our student population as such everything 
that we do centers on serving these students.  The summer school and after school offerings will 
be critical to address their specific learning loss issues.  Continued push-in support from 
Language Arts teachers and paraprofessionals will also provide additional support for this 
subgroup in the critical area of reading.  Pull-out instruction in both reading and math will be 
utilized, when necessary, based upon the individual needs of the student. In addition to the 
various levels of academic support, additional counseling services will be available to these 
students for mental, social, and emotional health reasons as well as career counseling in keeping 
with our ICAP efforts. 
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Subgroup 
Academic  

Needs 

 
Social  
Needs 

 

Emotional 
Needs 

Mental Health 
Needs 

Native American All items listed in 
section #2 as well as 
the items listed in the 
above narrative. 

All items listed in 
section #2 as well 
as district 
counseling services 

 All items listed in 
section #2 as well 
as district 
counseling services 

All items listed in 
section #2 as well 
as district 
counseling 
services 

Low Income All items listed in 
section #2 as well as 
the items listed in the 
above narrative. 

All items listed in 
section #2 as well 
as district 
counseling services 

All items listed in 
section #2 as well 
as district 
counseling services 

All items listed in 
section #2 as well 
as district 
counseling 
services 

Special Education All items listed in 
section #2 as well as 
the items listed in the 
above narrative. 

All items listed in 
section #2 as well 
as district 
counseling services 

All items listed in 
section #2 as well 
as district 
counseling services 

All items listed in 
section #2 as well 
as district 
counseling 
services 

Hispanic/Latino All items listed in 
section #2 as well as 
the items listed in the 
above narrative. 

All items listed in 
section #2 as well 
as district 
counseling services 

All items listed in 
section #2 as well 
as district 
counseling services 

All items listed in 
section #2 as well 
as district 
counseling 
services 

 


