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Mission Statement
LCE is committed to providing a quality education for all students. It is our responsibility to provide instruction so that each child can reach his/her highest
potential academically, physically and emotionally and can become a productive citizen in our society. These goals will be attained through the cooperation

of our students, community and staff.

Vision
Little Cypress Elementary will create a community of learners working together to inspire and build a lifetime of learning for all students.

Core Beliefs
All students and staff deserve a safe, positive, and supportive environment.

We value respect for self and others.

Staff will model professionalism.

Students are our priority.

We believe all students can learn and will never give up on any student.

We embrace change and strive to be life-long learners.

We hold high expectations for our students, parents, and staff.

Partnerships among students, staff, parents, and the community are vital to student success.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Demographics

Little Cypress Elementary is located at 5723 Meeks Drive in Orange, Texas, and has a grade span from early childhood to third grade. Little Cypress
Elementary is a Title campus with a current enrollment of 623 students. LCE’s student population is 72% white. Other ethnicities include African American
(11%), American Indian (1%), Asians (2%), two or more races (3%), and Hispanic (11%.) A five-year comparison chart of student enrollment reflects an
increase each year except 2017-2018 when Hurricane Harvey impacted our community. That year enrollment decreased.

Subgroups 19-20 18-19 17-18 16-17 15-16
White 72 72 76 70 75
African American 11 9 6 11 11
Hispanic 11 10 10 9 8
American Indian 1 1 1 1 1
Asian 2 2 2 1 2
2 or more Races 3 6 5 5 3
Pacific Islander 0 0 0 3 0
Total Students 623 578 542 618 603

As the area continues to rebuild following Hurricane Harvey many families have returned or moved to this area. Two large apartment complexes that
housed many of our students have reopened helping enrollment to rise.

Little Cypress Elementary serves various student groups including Economically Disadvantaged, English Learners, Special Education, At-Risk, and
homeless. Skyward reflects that we currently have 28% of students identified as Economically Disadvantaged. LCE has 28 LEP students, but 2 of those do
not receive services due to parent's request. Special Education students also appear to be increasing since 2015.

Little Cypress Elementary has 66% of students in the At- Risk category. Intense interventions are offered to help meet all the needs of students.
Interventions target areas of academics, mentoring program, Back Pack Food program, etc. The students who were identified as At-Risk at LCE were
mostly those students who did not perform satisfactorily on a readiness assessment. This year the readiness assessment used was Aimsweb Universal
Screening for grades K-3.
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Little Cypress Elementary teacher demographics consist of a total of 80 staff members. Staff consists of 17 paraprofessional, 51 professionals, (1 counselor
and 2 administrators), and 12 auxiliary positions (cafeteria and environmental technicians). Our staff consists of four white males, one black female, and the
remaining are white females.

Current teacher/student ratio has stayed below the 22:1 standard.

Demographics Strengths

LCE is a moderately diverse campus and offers opportunities for students to appreciate divergent backgrounds. Lessons and activities are prepared which
are multicultural. Faculty receives professional development in a variety of areas in order to ensure student success. Students attendance rate maintains
at/near 95% and enrollment has continued to increase.

Parent and Community Involvement at LCE continues to be a strength. There are many opportunities to volunteer on campus including PTO,
workroom/office, committee membership, and mentor program. Various events are held throughout the year to provide the opportunity for parents to be
involved such as: Book Fair, Storybook Character Dress Up Day, Red Ribbon Week, Parent STAAR Night, Veterans Day Program, Title 1 meetings,
Career Day, and parent engagement events after school.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Locating and hiring qualified/certified professional staff members is becoming harder each year. Root Cause: Staff members are
either leaving education or accepting jobs at other school districts for higher pay.
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Student Academic Achievement

Student Academic Achievement Summary

Student Achievement

Little Cypress Elementary received a "Harvey/Not Rated" accountability score by TEA for the 2017-2018 school year and participated in the pilot program
for the Effective Schools Framework. The campus was identified as a "Comprehensive Support Campus" and was required to participate in Continuous
Improvement Training for the 2018-2019 school year. Due to the overall campus rating remaining consistent at a (F) 56 for the 2018-2019 school year, the
campus will continue to participate in the Effective Schools Framework. Two subgroups, "Economically Disadvantaged" and” All Student", remain a
concern. The "White Student" subgroup was also identified as an area of concern. These three subgroups scored low across all domains with the greatest
need in the area of Closing the Achievement Gap in both math and reading. A Targeted Improvement Plan for the campus has been developed by the
campus to improve overall student success.

2017-2018 Approaches Meets Masters
Reading 71% 38% 19%
Math 61% 31% 13%
2018-2019 Approaches Meets Masters
Reading 62% 29% 15%
Math 71% 40% 18%

2017- 2018 TEA Campus Ratings based on STAAR

Student Achievement: 67-D

School Progress: 63-D

Closing the Gaps: 30-F

Overall Score: 56-F

2018-2019 TEA Campus Ratings based on STAAR

Student Achievement: 67-D

School Progress: 57- F
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Closing the Gaps: 30-F

Overall Score: 56-F

An analysis was conducted by the School Improvement Committee to determine the root cause of the low accountability scores. Training in the academic
areas of math and reading will be the focus of all staff training to help improve TIER 1 instruction. Training in the areas of formative assessment and
differentiation will continue with a new focus being placed on data disaggregation in order to target individual student needs. Training in the areas of
Guided Reading and Guided Math are two areas in which teachers have expressed a desire.

Student Academic Achievement Strengths

Students benefit from the Response to Intervention program in the academic areas of math and reading, as well as the areas of speech and behavioral issues.
Inclusion support is provided daily to students. Inclusion support provides daily interventions to student groups and assists Special Education students as
needed. The progress of a struggling student is tracked through the AIMSWEB program. The Response to Intervention team works closely with the
classroom teacher in order to monitor every aspect of a student's progress. If over a reasonable period, student data does not indicate that a student's learning
gaps are closing, a referral to special education may be initiated.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Targets were not met in math for the subgroups of All Students, White Students, and Economically Disadvantaged. Root Cause:
Data disaggregation practices are needed to target individual student needs and to plan reteaching opportunities with a focus on differentiation of
instruction.

Problem Statement 2: Targets were not met in reading for the subgroups of All Students, White Students, and Economically Disadvantaged. Root Cause:
Data disaggregation practices are needed to target individual student needs and to plan reteaching opportunities with a focus on differentiation of
instruction.
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School Processes & Programs

School Processes & Programs Summary

School Process and Programs Summary

Teachers follow the TEKS Resource System curriculum. All grade levels follow a Year at a Glance Document and Scope and Sequence for each subject
which outlines the school year and what TEKS are to be covered. In reading the HMH adopted series is followed as the sequence for teaching reading and
writing skills. District tests are administered after a cluster of materials are taught and entered Eduphoria Aware. Teachers pull scores and view reports in
order to identify areas of poor performance. This school year Data Disaggregation Meetings will be scheduled for teachers to collaborate on testing data and
reports in order to plan reteach opportunities that focus on differentiation of instruction. Each teacher will create an action plan that specifically targets low
performance TEKS as well as students. If a student fails an assessment the skill must be retaught and reassessed. Teachers focus on supporting and
challenging all students by using the RtI model, Plus class, and GT pull-out program. ARI and AMI teachers typically meet throughout the year to review
the curriculum and discuss/make necessary changes. Specific instructional training in the areas of unpacking the TEKS, formative assessment, and
differentiation has been given to teachers over the last year. We will continue to focus on these three areas in order to improve instruction. Classroom
teachers meet in weekly PLC meetings to review specific skills and then adjust their instruction to best meet the needs of students. When a student is not
being successful in the classroom the student is entered into the RtI system. The student is given intense interventions and monitored closely for progress. If
progress is not made, then adjustments are made to the interventions. The RtI system that is in place helps to accelerate struggling students in the areas of
math, reading, and behavior. The student's expected area of outcome of achievement is the same as his/her peers if the acceleration program is effective.
Funding for School Improvement will continue to be used to purchase materials in the areas of math and reading. Funding is also used to train teachers to be
more effective leaders in the classroom. Campus Leadership will also continue to be trained in order to more effectively support teachers to become better
instructional classroom leaders.

Staff Recruitment & Retention

Most all the LCE teaching staff are considered highly qualified. For the 2019-2020 school year, seven staff members were hired. New teachers are provided
campus mentors and a district mentor program provides new teachers support needed to run a smooth and effective classroom. Eight new staff members
were hired this year. The LCE campus employees 17 paraprofessionals. Due to student needs, three aide positions were added this year. While most
professional development decisions are determined at the district level to meet the requirements of the federal and state systems, there are designated days
for campus-based staff development.

School Organization

The district and school support the organization by providing workshops to support and enhance the staff's knowledge in a variety of learning areas such as
academics, curriculum, technology, and behavior modifications. Our school/district behavior plan is PBIS (Positive Behavior Intervention Systems), and it
is reported that students and most staff support this program. Training is also offered in the areas of ESL and Autism. Through the LCM Education
Foundation, teachers may apply for grants that provide funds to purchase resources to enhance student academics. Schedules reflect the maximum use of an
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eight-hour day in order to meet the requirements set by the district, state, and federal levels. Our campus master schedule is largely based on the scheduling
needs of Special Education students. The students, parents, and community perceive the school as a place of high expectations for all stakeholders. All
involved parties work together to make our campus a fun, safe, and successful place to learn. School expectations reveal that the Administration and
Faculty/Staff believe that all the students can succeed. We believe it is our responsibility to provide an environment and foster learning that enables all
students to achieve their highest potential. The principal and teachers meet on a regular basis to address academic and behavioral concerns through the RtI
process, grade level meetings, campus committee meetings, and staff meetings. Students identified are performing poorly on assessment scores, daily work,
report card grades or teacher observations. Teachers and paraprofessionals have a voice in decision making and school policies through participation in
Campus and District Committees. The entire community is invited to attend and participate in school board meetings and PTO meetings.

Technology

All classrooms have Interactive boards or SMART Boards to support instruction. Every teacher has a laptop which is used for academic planning purposes.
School Improvement funds were used to purchase a mobile cart for each grade level to use for student interventions. Technology programs such as
Education Galaxy, Istation, and Math Lone STAR Learning have been purchased use with grades K-3. The T-TESS Cube Library was also purchased to
provide teachers and administrators with professional development in a variety of areas.

School Processes & Programs Strengths

Ron Clark training over the summer has proven to be effective in bringing back enthusiasm, positivity, high expectations, and the desire to build
relationships with students. Staff members have shared training practices from the training with other staff members and are helping to promote a positive
campus atmosphere. Small group instruction and hands on activities can be seen to help engage students in the learning process.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Some staff members are not implementing PBIS with fidelity. Root Cause: They do not see the benefit in the program.

Problem Statement 2: Locating and hiring qualified/certified professional staff members is becoming harder each year. Root Cause: Staff members are
either leaving education or accepting jobs at other school districts for higher pay.
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Perceptions

Perceptions Summary

Perceptions: Family and Community Engagement

Little Cypress families and community members are successful in using a variety of ways to support student learning. This involvement is not only visible
within the Parent Teacher Organization program, but also in the day-to-day activities that can be seen throughout the campus. The PTO members consult
with the administration staff to closely align their goals with the vision of academic excellence at Little Cypress Elementary. All parents are encouraged to
become members of the Parent Teacher Organization (PTO) by invitation in the monthly newsletter, LCE website, LCE's PTO Face-book page, LCE's
campus Face-book page, and forms that are sent home. Parents are encouraged to volunteer in the workroom, library, lunchroom, and for use in the
classrooms in working with students and teachers to enhance learning. We also encourage parents to volunteer to help with the Back-Pack program which
provides food for the weekend to students who are in need. Little Cypress Elementary works diligently to keep all parents informed of events and activities
happening through our monthly newsletter, keeping our website up to date, sending home information forms, and utilizing our call out system with detailed
information on activities and events. PTO meetings give parents a good opportunity to share and discuss their options and make important decisions
regarding spending and activities for students. Little Cypress Elementary's Campus Improvement Committee (CIC) requires a parent representative as a
member, as well as a local business owner from our community. Little Cypress Elementary takes pride in promoting family unity among families and a
community partnership. Special planned events such as Fine Arts Night and Community Resource Night are offered to promote and build relationships
between all stake holders. Faculty and staff work together to identify student and family needs, and then strive to meet those needs. The LCM Education
Foundation provides funding for grants which teachers seek, based on the needs in the classroom. In addition, International Paper has also awarded many
grants over the past few years to help support students and instruction.

Little Cypress Elementary takes pride in providing a friendly, welcoming, safe, and fun learning environment. Surveys reflect the campus as having a
cheerful family atmosphere and a strong spirit of teamwork on campus. Teachers report that students appear to be engaged and excited about being at school
as indicated by the high attendance percentages each grading period. Students respond well to the PBIS program as shown by the enthusiasm at the PBIS
drawings, the earning of the tickets, and the modeling of appropriate behavior in the hallways, classrooms, and common areas on the campus. Most of our
teachers and staff are consistent across the campus in the implementation of the campus expectations in all areas of the school. PBIS is successful as
indicated by the reduction of the number of discipline reports. We have several teachers that are using a more positive approach to discipline through Class
Do-Jo. All students are held accountable to the discipline management plans within the classroom as well as our campus discipline policies and procedures
which ensure the safety and well-being of all students. Staff provides a safe learning environment for the students. Students are taught character traits that
guide them in their social and academic growth. These traits help provide students with the tools needed to model appropriate social behaviors with peers.
This year the program Caring School Community is being implemented in the classrooms to help improve students socially and emotionally.

LCE has a Safety and Improvement Committee that consists of teachers, paraprofessionals, and administrators. This committee is responsible for scheduling
and implementing safety drills throughout the year to prepare staff and students for possible emergency situations. Drills include; monthly fire drills,
weather drills, disaster drills, intruder drills, and evacuation drills. Procedures are in place for immediate communication between staff and administrators in
case of an emergency. LCE has a nurse on campus and who is readily available in case of a medical emergency. The Safety and Improvement Committee
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makes safety inspections twice a year and report any safety hazards or possible safety hazards to an administrator. All fire extinguishers are inspected
annually and kept current. Safety locks are being added to doors across the campus to ensure safety for all.

Perceptions Strengths

Relationships between staff members, students, parents, and community members is a strength for the LCE campus. The campus PTO is a large support
system for Little Cypress Elementary. Parent involvement is encouraged and promoted through Meet the Teacher/Parent Orientation, Title I Informative
Nights, Open House, RtI Program, Campus Volunteer Program, and many other community events. LCE also has a Facebook page that keeps parents
updated on daily events and activities. Parent support is a vital part of campus success.

100% of teachers are actively involved in campus decision making by participating in one of the five main campus committees (Safety and Improvement,
Academic, Activities, Effective School Improvement, and PBIS) and make decisions that promote overall success for students.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Campus Climate can at times be affected by a few disengaged staff members. Root Cause: Staff members are offered suggestions
and become defensive rather than seeing the suggestions as a way to grow or improve.

Problem Statement 2: Staff members are not aware of Campus Mission and Vision Statements. Root Cause: Mission and Vision statements need to be
discussed more and made visible around campus.

Problem Statement 3: Some staff members are not implementing PBIS with fidelity. Root Cause: They do not see the benefit in the program.
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Priority Problem Statements

Problem Statement 1: Targets were not met in math for the subgroups of All Students, White Students, and Economically Disadvantaged.
Root Cause 1: Data disaggregation practices are needed to target individual student needs and to plan reteaching opportunities with a focus on
differentiation of instruction.
Problem Statement 1 Areas: Student Academic Achievement

Problem Statement 2: Targets were not met in reading for the subgroups of All Students, White Students, and Economically Disadvantaged.
Root Cause 2: Data disaggregation practices are needed to target individual student needs and to plan reteaching opportunities with a focus on
differentiation of instruction.
Problem Statement 2 Areas: Student Academic Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Local diagnostic reading assessment data
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Local diagnostic math assessment data
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic reading assessment data
Local diagnostic math assessment data
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Local benchmark or common assessments data
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Texas approved Prekindergarten and Kindergarten assessment data
Other Prekindergarten and Kindergarten assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
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State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: Recruit highly effective professionals for all academic areas, with an emphasis on strategies to
retain effective employees.

Performance Objective 1: Professional and paraprofessional staff will meet highly qualified requirements.

Evaluation Data Source(s) 1: Reports to show that 100% of professional and paraprofessional staff meet the qualified status.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

TEA Priorities
Recruit, support, retain teachers and principals

1) Investigate and implement activities to
enhance the recruitment, induction, and
retention of teachers and paraprofessionals who
meet certification and highly qualified
requirements.

Principal, State
and Federal
Programs
Director

100% of professionals are appropriately certified
and 100% of paraprofessionals meet Highly
Qualified requirements.

Funding Sources: Title II - Professional Development - 0.00

TEA Priorities
Recruit, support, retain teachers and principals

2) Enhance the recruitment of teachers who
meet certification requirements through social
media, ESC support, and search engines.

Principal, State
and Federal
Programs
Director

Applicant pool of certified teachers to fill
positions will impact student achievement.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Recruit highly effective professionals for all academic areas, with an emphasis on strategies to retain effective employees.

Performance Objective 2: Implement strategies to retain effective employees.

Evaluation Data Source(s) 2: Reports will reflect a loss of less than 10% annually.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

TEA Priorities
Recruit, support, retain teachers and principals

1) Participate in district mentor program by
providing newly hired teachers with a mentor
and allow time for collaboration, planning, and
observation of peers.

Campus/ district
administration
and district
mentor teacher

Increase rate in teacher retention

TEA Priorities
Recruit, support, retain teachers and principals

2) Develop and maintain a campus climate that
fosters job satisfaction and encourages teacher
retention.

Principal,
Assistant
Principal, and
Counselor

Increase in teacher retention and less than 10% of
staff loss due to reasons other than retirement, job
promotion, or relocation.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Recruit highly effective professionals for all academic areas, with an emphasis on strategies to retain effective employees.

Performance Objective 3: Campus Administration will attend professional development to seek new strategies for the retention and recruitment of
qualified effective teachers.

Evaluation Data Source(s) 3: Certificates

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

TEA Priorities
Recruit, support, retain teachers and principals

1) Comprehensive Support Strategy 
Recruit, support, and retain teachers and
principals

Principal will attend leadership conferences
such as TEPSA and other related conferences. 

Principal Improve staff retention. Loss of staff will be 10%
or less.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Work with all stakeholders to prepare students for success in all academic subject areas.

Performance Objective 1: By June 2020, all subgroups will meet minimum passing requirements on state accountability and the campus will achieve an
overall score greater than 70.

Evaluation Data Source(s) 1: Review STAAR student performance data and accountability ratings.

Summative Evaluation 1:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

TEA Priorities
Build a foundation of reading and math

1) Provide a guaranteed and viable curriculum
to all students; including specific needs of
identified subgroups such as All Students,
White subgroup, and Economically
Disadvantaged, ELL, and Special Education.

2.4, 2.5, 2.6 Principal,
Assistant
Principal, State
and Federal
Programs
Director,
Interventionist,
and ESL
Teachers

Reduce the achievement gap between identified
subgroups and all students. Evidence will be seen
through: 
lesson plans, review of unit assessment data,
participation in curriculum planning meetings,
classroom walk-throughs, and training
certificates, and purchased resources.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 5: Effective Instruction
2) Data meetings will be held to track
performance in the areas of math and reading
for all subgroups with specific attention given to
Economically Disadvantaged subgroup, All
white subgroup, and All student subgroup.
Failure reports, annual state assessments data,
AIMSweb data and test summary reports will be
analyzed routinely in order to create action plans
to target struggling students. Action plans, unit
assessments data, and failure reports will be
reviewed each grading period by the teacher and
the principal.

2.4, 2.5, 2.6 Principal,
Teachers, and
AMI / ARI
Teachers

Improve overall instruction and student success
rate.
Monitored by AIMSweb Reports, Eduphoria
Reports, Action Plan and Grading Period Reports

Funding Sources: Title II - Professional Development - 0.00

TEA Priorities
Connect high school to career and college

ESF Levers
Lever 3: Positive School Culture

3) Implement strategies to increase the
awareness of real world work requirements for
all students and provide career education to
assist students in developing the knowledge,
skills, and competencies necessary for a broad
range of career opportunities.

2.5 Principal,
Counselors, and
Teachers

Guest Speakers
Connect academic setting and real world
application of learning through guest speakers,
hallway displays, and field trips.

Comprehensive Support Strategy
TEA Priorities

Improve low-performing schools
ESF Levers

Lever 1: Strong School Leadership and Planning
Lever 5: Effective Instruction

4) Continue to implement Response to
Intervention systems involving all teachers to
help identify struggling students and provide
interventions

2.4, 2.5, 2.6 Principal,
Teachers, and RtI
Team

Close the achievement gap through collaboration
and planning of student interventions
Schedule of RtI meetings, Progress Monitoring
Results, and STAAR Results
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

ESF Levers
Lever 3: Positive School Culture

5) Monitor attendance to improve attendance
rate of students.

2.5 Principal,
Assistant
Principal,
Attendance
Clerk, Teachers,
and Attendance
Committee

Attendance Reports 95% or higher

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 4: High-Quality Curriculum
6) Continue to provide professional
development to teachers in the areas of math
and reading to improve instruction (as indicated
in TIP Plan).

2.4, 2.5, 2.6 Principal and
Curriculum
Director

Training Certificates and Improved Student
Performance as evidenced on assessment tests
and standardized tests.

Funding Sources: Title I - School Improvement Grant - 0.00

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
ESF Levers

Lever 5: Effective Instruction
7) Provide training to ESL teachers to help
identify and monitor progress of LEP students
in language acquisition and report card grades in
core subjects.

2.4, 2.6 Assistant
Principal ad ESL
Teachers

Improve quality of ESL instruction
TELPAS and STAAR Results
Training Certificates

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

ESF Levers
Lever 5: Effective Instruction

8) Implement computer based programs such as
Education Galaxy and Istation to enhance
reading and math skills.

2.4, 2.5 Principal,
Assistant
Principal

Computer Generated Reports and Daily Grades
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 5: Effective Instruction
9) Continue to refine the Professional Learning
Communities in order to improve effective
planning for instructional practices in core
subjects and implement Data Disaggregation
meetings to plan data driven instruction.

2.4, 2.5, 2.6 Principal and
Teachers

PLC Meeting Forms
Scheduled PLC meeting times

10) Third grade students will participate in the
annual Fitness Gram.

2.5 P.E. Coach Results of Fitness Gram

ESF Levers
Lever 1: Strong School Leadership and Planning
11) Implement written preschool to elementary
transition plan.

3.2 Principal Assist students/families in preparation for
attending school
Scheduled times for Kinder Roundup
Increased enrollment numbers of kinder students

Comprehensive Support Strategy
Additional Targeted Support Strategy

TEA Priorities
Improve low-performing schools

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 2: Effective, Well-Supported Teachers
Lever 3: Positive School Culture

Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

12) Develop a Targeted Improvement Plan per
Effective School Framework guidelines for
continued school improvement.

2.4, 2.5, 2.6, 3.2 Principal,
District Admin,
TEA Effective
Schools
Facilitator; ESC
5 representative

Improve Tier 1 instruction evidenced by overall
improvement of standardized test scores

Funding Sources: Title I - School Improvement Grant - 0.00

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

ESF Levers
Lever 5: Effective Instruction

13) Purchase of materials to improve reading
and math instruction (as indicated in TIP Plan).

2.4, 2.5, 2.6 Principal
Teachers

Overall instruction will improve as evidenced in
standardized test scores

Funding Sources: Title I - School Improvement Grant - 0.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

TEA Priorities
Improve low-performing schools

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 3: Positive School Culture
Lever 5: Effective Instruction

14) Continue to send teachers to training that
focuses on improving classroom management,
culture, and organization.

2.6 Principal and Implementation of learned strategies to improve
classroom culture to support academic success.

TEA Priorities
Improve low-performing schools

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 5: Effective Instruction
15) T-TESS Cube Library will be used for
teachers to complete professional development
courses in a variety of areas.

2.5

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 5: Effective Instruction
16) Develop a schedule for Data Disaggregation
meetings to be held with a specific focus on
planning differentiation of instruction and
reteach opportunities.

2.4, 2.6 Principal, Lead
Teachers, and
Classroom
Teachers

Improved student scores as evidenced by
Eduphoria testing reports, Action plans, lesson
plans, and Sign in Sheets

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Work with all stakeholders to prepare students for success in all academic subject areas.

Performance Objective 2: During the 2019-2020 school year, the staff will work to increase communication between home and school to improve
engagement with community and parents.

Evaluation Data Source(s) 2: Various forms of communication and review of parent surveys.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Develop and update web pages for each
grading period for all professional staff
members. Staff will also utilize Class Do-Jo,
Remind, and other media to improve
communication.

Campus
Webmaster,
Administrator for
Campus
Facebook and
Teachers

Completed and Updated Web Pages
Communication Logs
Daily updates on Campus Facebook page

2) Create and conduct parent/community, staff,
and student surveys to assess school context,
organization, school culture and climate.

3.2 Principal and
Assistant
Principal

Documentation of Survey Results

3) Increase parental engagement through Title I
Parent Involvement Policy. Offer opportunities
for community engagement through Title 1
meetings and campus engagement activities
such as: STAAR Night, PTO, Open House,
Parent -Teacher Conferences, Community
Resource Night, Family Involvement Night, and
Parent Involvement

3.1, 3.2 Principal,
Academic
Committee,
Teachers

Increase parent/family engagement evidenced by
event flyers and sign in sheets

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Encourage participation and improve success in extracurricular programs and academics to
connect high school to career and college.

Performance Objective 1: Staff will participate in events to increase community involvement and district collaboration.

Evaluation Data Source(s) 1: Calendar of events

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Participate with Little Cypress Intermediate
in the annual community food drive.

Principal and
Counselor

Campus Wide Participation in collecting Can
Goods

2) Collaborate with Little Cypress Intermediate
to share ideas for Red Ribbon Week.

Counselor Unified Red Ribbon Activities.

3) Participation in the Backpack program
through the South East Texas Food Bank which
is supported by community donations, local
churches, and community volunteers.

Counselor Records of students served and parent permission
slips

4) Participation in the "Bear Buddy" mentoring
program served by high school students and
local community members.

Counselor Sign-In Sheet and records of Students Served

5) Implement small group counseling provided
through Spindle Top.

Counselor List of Students Participating in Program and
Parent Permission Slips

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Encourage participation and improve success in extracurricular programs and academics to connect high school to career and college.

Performance Objective 2: Participate in district-wide programs to promote high school to career and college.

Evaluation Data Source(s) 2: Maintain list of participants, sign-in sheets and calendar events

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Participate in the Ready, Set, Teach Program
to help prepare high school students for a career
in education.

Principal, Ready
-Set -Teach
Supervisor, and
Participating
Classroom
Teachers

Sign -In Sheets

2) Invite community workers (mayor, fireman,
policeman, doctors and so forth) to visit
classrooms to provide background knowledge of
community jobs and to promote higher
education.

Classroom
Teachers and
Counselor

Sign -In Sheets

3) Evaluate, organize, and implement a spelling
competition for third grade students.

Principal and
Third Grade
Teachers

Results of Competition and Sign-in Sheets

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Provide students and staff with appropriate facilities, resources, and positive learning environment
conducive to student success.

Performance Objective 1: By May 2020, students will report that they feel safe on school grounds before, after, and during the school day, including in
unstructured areas such as the playground, hallways, and restrooms.

Evaluation Data Source(s) 1: Evaluate reports an discipline referrals to show a decrease in the number of unsafe areas and bully or bullying-
like behavior. Examine end of year bullying survey results.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Continue to implement and monitor
effectiveness of a bullying prevention program
that addresses conflict resolution strategies and
non-violence.

Principal,
Assistant
Principal,
Counselor,
Teachers, and
Campus Safety
and Improvement
Committee

Decrease in discipline reports and of bullying
reports.

2) Update the Emergency Operation Plan and
train staff members in the execution of the crisis
plan.

Principal,
Assistant
Principal, and
Campus Safety
and Improvement
Committee

Updated EOP, Training and Drill Documentation

3) Continue the plan to address child sexual
abuse / maltreatment and suicide prevention in
order to increase faculty and staff awareness and
possible warning signs at the campus
(Legislative Mandate SB 471 and House Bill
1386)

Principal and
Counselor

Documentation of Training

ESF Levers
Lever 3: Positive School Culture

4) Continue the practice of Positive Behavior
Intervention and Support

Principal,
Assistant
Principal, PBIS
Committee and
Teachers

Committee Meeting Minutes, Increase in BOQ
Results, Decrease in SWIS Data Referrals
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

5) Continue to implement effective disciplinary
interventions and processes to monitor behavior
to deter the need for ISS/DAEP placement.

Principal,
Assistant
Principal, PASS
Teacher and
PBIS Committee

Reduction of ISS and DAEP Placement and RtI
Behavior Documentation

6) Continue to refine instructional and
behavioral strategies in the PASS program in
order to provide a continuum of services for
students with behavioral needs.

Principal,
Assistant
Principal, and
PASS Teacher

Decrease in Behavioral Outbursts From PASS
Students

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Provide students and staff with appropriate facilities, resources, and positive learning environment conducive to student success.

Performance Objective 2: The campus staff will ensure a neat, orderly, aesthetically pleasing learning environment that will contribute to student and staff
success as measured by monthly facility walk-throughs.

Evaluation Data Source(s) 2: Annual Facility Walk-through

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Ensure that teachers and staff appropriately
display student work and teaching aides.

Principal and
Assistant
Principal

Documentation of walk-through data

2) Ensure that items requiring maintenance or
custodial attention are reported promptly
utilizing the district maintenance online
reporting system.

Principal,
Assistant
Principal,
Teachers,
Secretary, and
Environmental
Techs.

Campus Reporting Procedures and Bi-Annual
Campus Safety Report

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Provide students and staff with appropriate facilities, resources, and positive learning environment conducive to student success.

Performance Objective 3: The Campus Improvement Committee will submit a campus budget that will provide needed funds for instructional resources
based on student need.

Evaluation Data Source(s) 3: Submitted budget report

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Utilize student performance results to
conduct a comprehensive needs assessment
identifying program weaknesses for
appropriation of funds.

Principal,
Assistant
Principal, and
Lead Teachers
Campus

Budget Print Out, Campus Needs Assessment,
STAAR & Unit Assessment Results

2) Expenditure of funds will be based on
recommendations of the Campus Improvement
Committee.

Principal and
Campus
Improvement
Committee

Agenda, Sign-in Sheet, CIC Meeting Minutes,
and Proposed Campus Budget

= Accomplished = Continue/Modify = No Progress = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description

2 1 2

Data meetings will be held to track performance in the areas of math and reading for all subgroups with specific attention given
to Economically Disadvantaged subgroup, All white subgroup, and All student subgroup. Failure reports, annual state
assessments data, AIMSweb data and test summary reports will be analyzed routinely in order to create action plans to target
struggling students. Action plans, unit assessments data, and failure reports will be reviewed each grading period by the teacher
and the principal.

2 1 4 Continue to implement Response to Intervention systems involving all teachers to help identify struggling students and provide
interventions

2 1 6 Continue to provide professional development to teachers in the areas of math and reading to improve instruction (as indicated
in TIP Plan).

2 1 8 Implement computer based programs such as Education Galaxy and Istation to enhance reading and math skills.

2 1 9 Continue to refine the Professional Learning Communities in order to improve effective planning for instructional practices in
core subjects and implement Data Disaggregation meetings to plan data driven instruction.

2 1 12 Develop a Targeted Improvement Plan per Effective School Framework guidelines for continued school improvement.
2 1 13 Purchase of materials to improve reading and math instruction (as indicated in TIP Plan).

2 1 16 Develop a schedule for Data Disaggregation meetings to be held with a specific focus on planning differentiation of instruction
and reteach opportunities.
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
Comprehensive Needs Assessment was completed march of 2019 and updated in October 2020. Staff members submitted their ideas and thoughts to a
series of questions that covered a variety of areas regarding the CNA. Strengths and weaknesses of the campus were also submitted.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
The Campus Improvement Plan was developed based on campus history, state accountability scores, and input from staff, parents, community members,
and business representatives. The Campus Improvement Committee reviewed and approved the plan on October 30, 2019. The plan will be submitted to the
LCM school board for approval November 14, 2019.

2.2: Regular monitoring and revision
The Campus Improvement Plan is a working document and is available in the Principal's office during school hours to review. Updates to the plan are made
as needed.

2.3: Available to parents and community in an understandable format and
language
The Campus Plan is available upon request to parents and community members in their language when requested.
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2.4: Opportunities for all children to meet State standards
The Campus Improvement Plan supports the vision and mission of the school and provides strategies to help all students reach success academically,
socially, and emotionally.

2.5: Increased learning time and well-rounded education
The campus master schedule provides an opportunity to maximize instruction time to ensure a well rounded education for all students.

2.6: Address needs of all students, particularly at-risk
The needs of all students including At-risk students are met through instructional activities that are developed to meet individual needs.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
Parent and Family Engagement Policy is reviewed and updated each year by staff, parent, and community input. This policy is provided to parents annually
and is available on the campus website and the student handbook.

3.2: Offer flexible number of parent involvement meetings
Little Cypress Elementary works hard to accommodate the needs of all parents by offering meetings at a various times including daytime and evening
meetings. In the event that parents were not able to attend the meetings, parents are always welcome to contact the school to obtain information.

Little Cypress Elementary School
Generated by Plan4Learning.com 33 of 37

Campus #181-908-101
November 1, 2019 10:39 am



Title I Personnel

Name Position Program FTE

Annette Theriot Teacher Acceleration 1.0
Sandra Davis AMI Teacher Acceleration .47
Wendy Stelly AMI Teacher Acceleration 1.0
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2019-2020 Campus Site-Based Committee

Committee Role Name Position
Administrator Kayla Casey Campus Administrator
District-level Professional Julia Dickerson Executive Director of Elementary Education
Classroom Teacher Jessica Crowell Kindergarten Teacher
Classroom Teacher Crystal Gerage First Grade Teacher
Classroom Teacher Jennifer Seago Second Grade Teacher
Classroom Teacher Heather Holcombe Third Grade Teacher
Paraprofessional Lauren Struwe Special Education Paraprofessional
Parent Shelby Crouch Parent Representative
Parent Angela Delk Parent Representative
Community Representative Rusty Dollar Community Representative
Business Representative Jodie Kates Business Representative
Community Representative Stacey Nichols Community Representative
Business Representative Kim Simon Business Representative
Community Representative Brad Holmes Community Representative
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Campus Funding Summary

Title II - Professional Development
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $0.00
2 1 2 $0.00

Sub-Total $0.00

Title I - School Improvement Grant
Goal Objective Strategy Resources Needed Account Code Amount

2 1 6 $0.00
2 1 12 $0.00
2 1 13 $0.00

Sub-Total $0.00
Grand Total $0.00
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Addendums
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Little Cypress Elementary 

Preschool Transition Plan 

 

 

1. In April of each year, LCE hosts Kindergarten Round-up.  Round-up is an opportunity for families of 

upcoming kindergarten students to visit the campus, complete registration information, explore a bus, 

and meet the kindergarten teachers.  A second session is held in the evening in order to help 

accommodate work schedules of parents. 

2.  Each spring, North Early Learning Center brings their current pre-kindergarten students to visit the 

campus and meet the kindergarten teachers. 

3. Teachers closely monitor student progress.  The pre-school staff regularly communicates with the 

parents to allow them to be active participants in their child’s learning. 

 



Little Cypress Elementary 

District Funds Allotted 

2018-2019 Budget 

Account Title Amount 
Campus/District Budget $ 1,953,758 

Child Nutrition $ 106,550 

Comp Ed $ 19,289 

Curriculum $ 195,721 

Dyslexia $ 18,405 

Early Education $ 165,628 

ESL $ 5,065 

Gifted & Talented $ 184,776 

Health Services $ 65,574 

Maintenance $ 528 

Pre-Kindergarten $205,829 

Special Ed - Federal $ 84,335 

Special Ed – State & Local $ 505, 730 

Special Ed - Preschool $ 2,047 

Technology $ 62, 269 

Title 1 $ 165,647 

Title 2  $ 3,155 

Total  $ 3,744,306 
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