
Little Cypress Intermediate  
Title I Program Description 

 
 
1.  Name of the program: School-wide Title I Program 
 
2.  General purpose of the program: 

The purpose of the program is to help all students succeed in math & reading and 
meet the state’s challenging academic standards. 

 
3.  Campus goals for the program: 

The campus goal for the program is to help all students succeed in mathematics and 
reading. 

 
4.  Mechanics of the program 

a. What students are eligible to participate? 
Since we are a school-wide Title 1 campus, all students are eligible to participate. 
However, we focus on students who did not meet the state standard in STAAR 
and/or students who performed below standards on Universal Screenings and 
Benchmarks.   Teacher Observation/Recommendations are considered.  The 
principal, Title I teacher, ARI/AMI teachers and classroom teachers meet to 
discuss student progress and students who need more attention as needed.  
Parents may request that their child receive services. 

 
b. What specific services do the students receive? 
The teacher focuses individualized instruction for students in small groups of 5 or 
less based on their individual needs.  Students participate in a Research Based 
Program to improve their reading skills(fluency & comprehension) and math 
skills (computation & application.)  The student’s progress is charted weekly.   

 
 c. How much time do individual students actually receive services? 

Tier II students receive services for 30 minutes per day 4 days per week in areas 
of need.  This is in addition to their required minutes of classroom instruction.  
Tier III students receive 30 minutes per day 5 days per week in areas of need. 

 
d. How is the program staffed? 
Our campus is staffed with one Title teacher.  Students may also be served by our 
campus ARI/AMI teachers. 

 
e. What are the duties and responsibilities of the program staff members? 
The Title teacher assists with the administration of universal screenings to all 
students 3 times each year.  The teacher assists with the creation of spreadsheets 
for all students to chart their progress on Universal Screenings. The teacher 
provides daily instruction for students who are placed in the Title program.  For 
these students she progress monitors weekly and uses Aims-Web to create charts 
and graphs in order to show their progress.  She works closely with the classroom 



teacher to determine the students “gaps” in math & reading skills and offers the 
appropriate instruction.   

  
 f. Do program staff members and general education staff plan together? 

Yes.  
 

If “yes,” what is the constitution of the group that meets, and how often and 
for how long do they meet? 
The principal, Title I teacher, ARI/AMI teachers, grade-level teachers, and other 
pertinent personnel meet every Friday as needed to discuss necessary 
interventions for students. 

 
g. How do program staff members communicate with general education staff 
about the progress of students? 
Program staff and general education staff members communicate through 
informal communication and during RTI meetings, as needed. 

 
h. (Title programs) How are parents informed about the progress of their 
children in the Title program? 

 
The Title I teacher will meet with the classroom teachers and the parents for 
conferences as needed.  Through the RTI process, the Title I teacher is available 
to inform parents concerning their child’s progress. 

 
i. (Title programs) Does the work that the students do in the Title program 
have any DIRECT impact on the students’ grades?   
Sometimes. 

 
 If “yes,” How are these grades determined? (N/A) 

For pull-out services it does not have a direct impact.  But, if a student needs 
additional assistance on an assignment, the Title 1 teacher may offer that 
assistance.  It should have a direct impact on a student’s grades. 

 
j. How is the program evaluated? 

 
Students are expected to demonstrate Adequate Yearly Progress in math & 
reading based on TAKS results.  Students are expected to demonstrate growth in 
math and reading skills based on Aims-Web data and other pertinent information. 

 
k. What are some changes that have occurred in the program over the past 
two years? 

 
We have developed a better method for determining which students need more 
focused instruction, more use of manipulatives, etc.  We also can communicate 
better with the grade levels at our elementary campus due to the use of 
curriculum-based measurement to determine student’s weaknesses in 
computation. 

 



 
5.  (Title I campuses)  Does your campus provide any programs, regardless of the 
fund source, such as before-school, after-school, Saturday, or intersession programs 
to extend learning? 
 
Yes 
 
If “yes,” please briefly describe activities, materials, staffing and student selection. 
 
We have an “extended day” to prepare students for the STAAR test.  It lasts until mid-
spring.  Students are identified on the basis of prior year STAAR scores and current year 
teacher recommendations.  We are focusing on students who may not pass the STAAR 
test.  Subjects taught are reading, mathematics, writing and science.  Teacher-made 
materials, as well as published materials and manipulatives, are used to prepare students 
for the STAAR test.  All teachers and certified staff assist in the after-school program. 
    

       
 


