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Mission Statement
Little Cypress Intermediate is dedicated to providing quality instruction with rigor in order for all students to reach high levels of achievement. Our goal is

to maintain academic excellence while nurturing strong character building traits to ensure student success.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

The current enrollment at Little Cypress Intermediate is 303. LCI’s student population is 0% American Indian/Alaskan, 2.3% Asian, 8.6% Black/African
American, 11.6% Hispanic/Latino, 76.2% White, 1.3% Two or more races. The demographic distribution remains fairly consistent as seen in previous
years.

LCI serves various student groups. The following percentages reflect each group:

Economically Disadvantaged: 54.1%

English Learner: 4.3%

Migrant: 0%

Special Education: 14.2%

Section 504: 11.22%

At Risk: 57.4% for the 2019-2020 school year as comparted to 55% for the 2018-2019 school year and 61.5% in 2017-2018. Not performing at 110%
passing level on STAAR assessments is the biggest At Risk indicator met by our 4th and 5th grade students. Much of the At Risk population during the
2017-2018 school year included homelessness attributed to the effects of Hurricane Harvey. As of the 2017-2018 school year, 12.8% of the student
population was Homeless. The following 2 years, families continue getting back into their homes and fewer were impacted by Imelda 2019 than Harvey
2017

The following provides an overview of previous year distributions:

At Risk:

2019-2020- 174 students or 57.4%

2018-2019- 174 students or 55%
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2017-2018 – 182 students or 61.5%

2016-2017 – 104 students or 34.6%

2015-2016 – 127 students or 42.7%

2014-2015 – 170 students or 54.66%

2013-2014-132 students or 46.6%

2012-2013 – 161 students or 56.6%

2011-2012 – 99 students or 33%

2010-2011 – 146 students or 48%

Section 504:

2019-2020- 34 students or 11.22%

2018-2019- 23 students or 7.3%

2017-2018 – 27 students or 9.1%

2016-2017 -29 students or 9.6%

2015-2016 – 35 students or11.78%

2014-2015—21 students or 6.75 %

2013 – 2014—19 Students or 6.7%

2012-2013 – 12 students or 4%

2011-2012 – 17 students or 6%

2010-2011 – 15 students or 5%

Special Education:
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2019-2020- 43 students or 14.2%

2018-2019- 41 students or 13%

2017-2018 – 43 students or 14.5%

2016-2017 – 38 students or 12.6%

2015 – 2016 – 42 students or 14.14%

2014 – 2015 – 49 students or 15.76%

2013 – 2014—49 students or 17.3%

2012 – 2013 – 38 students or 13%

2011 - 2012 – 50 students or 17%

2010 - 2011 – 46 students or 15%

ESL:

2019-2020- 13 students or 4.3%

2018-2019- 12 students or 3.8%

2017-2018 – 13 students or 4.4%

2016-2017 – 8 students or 2.6%

2015 – 2016 – 3 students (2 monitor status) or 1.01%

2014 – 2015—5 students or 5.61%

2013 – 2014—4 students or 1.4

2012 – 2013 – 3 students or 1.1 %

2011-2012 – 2 students or 0.6%
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Our enrollment has slighly decreased from the end of last school year. Typically the trend is that we enroll a significant amount more students in the first
semester. Different things have changed with our enrollment. Harvey 2017 and Imelda 2019 have had the biggest effect on our enrollment in the last 2
years as families move in and out of temporary situations while they rebuild and recover from storms.

Student Mobility Rates:

For the 2019-2020 school year, LCI has not identified migrant students

For the 2019-2020 school year, LCI’s calculated mobility rate is 12.5%. 38 total entry/withdrawal students. 4 of those students moved in from out of state.

For the 2018-2019 school year, LCI has no identified migrant students

For the 2018-2019 school year, LCI’s calculated mobility rate is 23.8%. 75 total entry/withdrawal students. 10 of those students moved in from out of state.

For the 2017-2018 school year, LCI has no identified migrant students.

For the 2017-2018 school year, LCI's calculated mobility rate is 8.78%. 26 total entry/withdrawal students. We have had 7 students move in from out of
state.

For the 2016-2017 school year, LCI has no identified migrant students.

For the 2016-2017 school year, LCI’s calculated mobility rate is 1%. We have had 3 students move in from out of state.

For the 2015 – 2016 school year, LCI’s calculated mobility rate is 2.02%. We have had 6 students move in from out of state.

For the 2014-2015 school year, LCI's calculated mobility rate is 8.03%. We have had 12 students move in from out of state.

For the 2013-2014 school year, LCI’s calculated mobility rate was 16.8%. This number is significantly higher that 2011-2012 school year, which

was 5.8%. The previous school year, 2010-2011, the mobility rate was 7.1%.

Records review and progress monitoring occurs to ensure that proper supports are in place for these students. Our entry/withdrawal students move to and
from homeschooling, public, charter and private schools. Most students who enroll on LCI’s campus come from other districts within Orange County. The
majority of students that have withdrawn are enrolling in other Southeast Texas schools with a few enrolling in out of state schools. We have 0 students at
this grade level that withdraw without moving to homeschool or to attend other public/charter/private schools.

The percentages of the following student groups are enrolled:

Migrant- 0% identified at this time
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Homeless- For the 2019-2020 school year, 1% of the student population is currently identified as homeless. For the 2018-2019 school year, 2.2% of the
student population was homeless. In 2017-2018, we had 12.8% of the student population homeless. The Harvey rebuilding process will has had the biggest
effect on our homeless numbers during the 2017-2018 school year. We have numerous services available for our homeless population including, but not
limited to: assistance with supplies, access to counselor as basic needs arise, Christmas assistance, Backpack program for students needing extra food for
the weekend, current year free breakfast and lunch for all, etc.

Special Education-14.2% of the total population are special education students. The demographic breakdown within this group is as follows: 0% American
Indian/Alaskan, 0% Asian, 13.2% Black/African American, 0% Hispanic/Latino, 86.8% White, 0% Hawaiian/Pacific Islander, 0% Two or More Races.

Currently for the 2019-2020 school year, we have 4 referrals in progress and 4 pending parental consent as of Oct. 29, 2019. For the 2018-2019 school year,
we had an increase in special education referrals. Currently, Last year we had 20 total referrals. During the 2017-2018 school year, there were 3 initial
referrals for special education. Two of those students did not qualify. The ARDC makes decisions based on evaluation data.

English Learners- 13% of the student population are English Learners. The services provided are effective in meeting the cognitive, linguistic and effective
needs of ELs. This can be seen as TELPAS scores, STAAR scores and student progress is monitored throughout each school year. The LPAC is trained at
the beginning of each year to effectively monitor student progress and make decisions that will be of most benefit to the student. Accommodations and
supports are put in place on a case by case basis depending on the student’s individual language needs. The ESL program is content based and teachers are
required to be ESL certified to effectively instruct our EL population. At the end of each school year, the LPAC reviews all student data and determines if
exit criteria has been met for each student. Those that meet exit criteria are monitored for 2 years to ensure they are making adequate progress.

At-Risk- 57. 4% as of 2019-2020. The following state indicators are used to identify At Risk students: Retention, Did not perform satisfactorily on one or
more STAAR tests, Limited English Proficiency, Dept. of Protective Services, Homeless. The students who are identified as At-risk at LCI are mostly those
students who did not perform satisfactorily on a STAAR assessment. Also, if students performed poorly on a previous STAAR test and then do perform
satisfactorily, their score must be at 110% or higher in order to be considered no longer At-Risk. RTI and counseling services are available for students at-
risk. Grade level interventionists progress monitor students throughout the school year. Those not making progress are reviewed by the RTI committee to
determine if referrals are needed. Staff members and parents can refer students for counseling services as needed. Students can also self-refer. 100% of
students participate in the RTI process. All students start as Tier 1. Students are targeted for increased levels of intervention (Tier 2, Tier 3) through
universal screening and progress monitoring.

STAFF:

Our teaching staff is 100% degreed and placed in teaching assignments for which they are certified. Teaching experience ranges from zero years to over 20
years; a conscious effort is made to pair new teachers with veteran teachers who can guide them and provide stability on teaching teams.

Demographics Strengths

LCI is a moderately diverse campus and offers opportunities for students to appreciate backgrounds that may be different from their own. LCI promotes an
atmosphere of respect for all cultural backgrounds. Multicultural lessons and activities are planned throughout the year to increase cultural competence.
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Increasing knowledge of various cultures helps promote a positive and safe learning environment for all students.

100% of staff is degreed and certified. Paraprofessionals are required to have 48 hours of college credit or completion of district training.

Demographics Strengths

Demographics Strengths

LCI is a moderately diverse campus and offers opportunities for students to appreciate backgrounds that may be different from their own. LCI promotes an
atmosphere of respect for

all cultural backgrounds. Multicultural lessons and activities are planned throughout the year to increase cultural competence. Increasing knowledge of
various cultures helps promote a positive and safe learning environment for all students.

100% of staff is degreed and certified. Paraprofessionals are required to have 48 hours of college credit or completion of district training.
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Student Academic Achievement

Student Academic Achievement Summary

In Domain 1, overall academic acheivement, our campus gained three points to earn a C with a score of 75. The other three domains dipped slightly (-2.3
points) to each earn a C rating. Our campus was designated a targeted improvement school because the Relative Performance, the non-used indicator on
Domain 2, was scored at a D.

Student data is disaggregated in many different ways at LCI. Curriculum Based Assessments, Unit Assessments, as well as STAAR data are disaggregated
in depth to identify students in need of additional support. Scores are evaluated by objective to identify specific strengths and weaknesses on the campus as
well as in individual classrooms. This information is analyzed by all teachers so they may be aware of their students’ strengths and weaknesses. In addition,
teachers coordinate at weekly meetings to ensure that weaknesses are addressed with the goal of promoting student success.

The RtI process is implemented once a variety of data is disaggregated, and a student shows a need of additional interventions. Individual student data is
reviewed and tracked on a consistent weekly and a week incremental basis to ensure success. Data is reviewed to determine which interventions are
successful and which ones need to be changed.

A failure report is completed each six weeks to disaggregate report card information and determine how students are performing in the classroom. Each six
weeks this information is reviewed by the Intervention Assistance Team to ensure that students are being successful.

We strive to pay close attention to student needs, and look to provide adequate supports for students with genuine disabilities that impede learning. We need
to continually improve our process for identifying and supporting students with dyslexia, learning and emotional difficulities.

Student Academic Achievement Strengths

LCI students' growth measure tends to be a strength for our campus, in addition to math, reading and science.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Our campus received a D in Relative Performance when compared with other schools of our reported economic strata. Root Cause:
Underreporting of low socioeconomic status for families.
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School Processes & Programs

School Processes & Programs Summary

Our special programs focus on meeting the individual needs of our students. Student progress is monitored and student data is brought before committees for decision-making. Special
education meets student needs through modifying curriculum as needed and developing Individualized Education Plans. Section 504 committees work to eliminate barriers for students with
physical and mental impairments. Accommodations are often put in place to “level the playing field” for these students. Dyslexia students may be served under 504 or special education,
depending on their individual needs. ESL students receive linguistic accommodations as needed and are monitored through the LPAC framework. Gifted/Talented students are serviced by GT
certified teachers to allow differentiation and enrichment opportunities. No significant changes in the distribution of students within these programs has been noted.

To ensure that our curriculum is clearly linked to the TEKS and other standards of learning, our district uses the Texas Resource System math, science and social studies scope and sequence.
Since teachers use the scope and sequence which has been incorporated into the Eduphoria lesson plan program, TEKS can be tracked throughout the year. This year we are using the HMH
sequence for ELA.

Little Cypress Intermediate uses several forms of data to make decisions concerning curriculum, instruction, and assessment. Each of these is tied to our scope and sequence, which is used
throughout the district. After a cluster has been taught, a Unit Assessment is given to check for understanding of those concepts. The Unit Assessment scores and STAAR results are
disaggregated to identify areas of weakness. Remediation plans are developed to improve the weak areas and fill in gaps. Testing data reveals that our curriculum, instruction, and assessments
are aligned. Curriculum, instruction, and assessments support and challenge all students by teaching higher order thinking skills and providing intervention for weak areas. In addition, our
district aligns curriculum, instruction, and assessment with the 21st Century Learning Skills by incorporating the use of technology in lessons and using collaborative projects to integrate
problem solving, critical thinking, and communication into subject areas.

Little Cypress Intermediate has a definite process for monitoring, evaluating, and renewing the curriculum to meet the needs of all learners. The textbook committee meets, if necessary, during
the school year to review new textbook adoptions and decisions are made based on the needs of our students. Teachers consistently have subject level meetings to discuss the curriculum and
develop ways to best integrate lessons into the classroom. Teachers use lessons that incorporate Best Practices to meet the needs of every child in order to provide instruction that includes
manipulatives and hands-on activities.

On our campus, teachers strive to design and deliver lessons to maximize student engagement. They create a positive learning climate where the students are encouraged to share their thoughts
and ideas and ask questions. Teachers are incorporating Bloom’s Taxonomy into lessons in order to raise the level of rigor, elevating the students to a higher level of critical thinking and
increasing their higher order thinking skills.

We use Texas Resource System Instructional Focus Document in lesson planning to better prepare our students for the STAAR assessment and to help teachers stay on track focusing only on
the TEKS they are responsible for in their grade level. The instruction will allow for students to be more engaged and work on their higher level thinking skills across all subjects.

Direct instruction for fourth grade math is a 70 minute block, Language Arts is a 70 minute block, Reading is a 70 minute block, and Science/Social Studies is a 60 minute block. Additional
acceleration time of one hour is devoted to Math and/or Reading. In fifth grade, teams allow each teacher to focus on one or two tested subject areas. Math is one 90 minute block, Science and
Social Studies is one 90 minute block and Reading/Language Arts have been integrated for one 90 minute block. Additional acceleration time of one hour is devoted to Math and/or Reading.

Little Cypress Mauriceville teachers have a voice in decision making and school policies. Committees are formed around areas of policy creation or revision. Examples of these include
Hospitality, Incentives, Health and Safety, PBIS, and the DEIC, which encompasses representatives from across the District. At Little Cypress Intermediate, committees are composed of
teachers and paraprofessionals.

All committees accept ideas and suggestions from the campus as a whole. The Site-Based Decision Making Committee is composed of representatives from different grade levels and other
positions in the school including but not limited to special education, paraprofessionals, and parent representatives. This group makes decisions based on campus needs. Faculty and team
meetings are conducted in a manner that allows for questions, suggestions, and opinions to be shared freely.
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Curriculum committees are used to develop or select curriculum-based assessments and improve or revise the scope and sequence for each content area to better guide instruction. Team
meetings and subject area meetings are also used as a discussion ground for assessment tools.

In addition to committees, the school also seeks suggestions and opinions from the community, students, and parents. Little Cypress Intermediate has a suggestion box where students, parents,
and community members can make suggestions to improve our school. Opportunities are also made available during Title 1 Parent meetings for comments or suggestions from the community.
PTO is a valuable committee where parents and students can voice opinions, suggestions and concerns. Emails regarding upcoming events are sent to help keep parents informed. PTO is
represented with a link on our school website to make communication easy for everyone concerned. Our school website has a communication link to the principal as well, to keep the lines of
communication open. Also, School Messenger is utilized to inform parents about important information.

Written communication from parents and students gleaned from Title 1 meeting evaluation forms indicated positive perceptions of the school. Comments were made as to the positive and
friendly attitudes of teachers, paraprofessionals, and all other employees. No suggestions for improvement were noted.

At Little Cypress Intermediate, many forms of technology are available for use. At the present time, each classroom is equipped with a document camera, smart board, projector, and a laptop.
The campus is also equipped with 2 mobile labs with 24 laptops and an iPad cart for classroom use.

There are 61 desktops available to students and staff as well as nine wireless laptops not included in the mobile labs. There are 2 iPads in the library to check out. The campus has a Distance
Learning Lab for the students and staff to use. Various forms of software programs are available for use including productivity, test preparation, and technology literacy.

Little Cypress Intermediate measures the technology proficiency of students based on several criteria. Students are expected to show mastery of the Technology Application TEKS at 70% by
the end of their 5th grade year.

The staff is very enthusiastic about using technology. Classrooms have projects involving technology including digital storybooks, podcasts, PowerPoint presentations, and distance learning
lessons. Document cameras, Smart Boards and projectors are used daily by classroom teachers to enhance their lessons. When teachers feel confident with their abilities to use technology, it is
used without hesitation. However, with the pressure of time restraints, state testing preparation, and more duties and responsibilities as barriers, many fail to incorporate technology at an
optimal level throughout the curriculum.

Technology is used in many content areas. The Distance Learning Lab is used to enhance science and social studies lessons. Podcasting also has been used in reading and social studies. Smart
Boards enhance the reading language arts lessons as well as math, providing an opportunity for students to do interactive lessons. Document cameras and software are used to enhance all
content areas in the classrooms. Students can view demonstrations easily and are engaged when technology is used. When students are doing research or working on projects, either in the
computer lab or on the wireless laptops, students are actively involved in their own learning or collaborating with other students. Critical thinking skills are enhanced with the use of
technology.

Fortunately, our district offers several professional development opportunities involving technology. Workshops that have been offered include Learning.com, Inquiry Lessons, Gabbart for
web page design, and Office 365. Students continue to use Learning.com which provides on-line lessons to teach the technology TEKS. The district’s network is user friendly for students and
staff. The infrastructure has been recently updated to provide more efficient usage. Students and staff have easy access to a wide range of computers in the library, computer lab, cafeteria, and
classrooms throughout the day with their login ID. Our staff and students use Office 365 that can be accessed from any device they use. Students and parents can access student grades,
absences, and cafeteria accounts through the Family Access Portal. Staff can access their grade book, lesson plans, email, and employee information off campus, as well.

In order to assure that our curriculum is clearly linked to the TEKS and other standards of learning, our district uses the Texas Resource System math, reading, science, and writing scope and
sequence. Since teachers use the scope and sequence which has been incorporated into the Eduphoria lesson plan program, TEKS can be tracked throughout the year.

Little Cypress Intermediate uses several forms of data to make decisions concerning curriculum, instruction, and assessment. Each of these is tied to our scope and sequence. After a cluster has
been taught, a Unit Assessment is given to check for understanding of those concepts. The Unit Assessment scores and STAAR results are

disaggregated to identify areas of weakness. Remediation plans are developed to improve the weak areas and fill in gaps.
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Testing data reveals that our curriculum, instruction, and assessments are aligned. Curriculum, instruction, and assessments support and challenge all students by teaching higher order thinking
skills and providing intervention for weak areas. In addition, our district aligns curriculum, instruction, and assessment with the 21st Century Learning Skills by incorporating the use of
technology in lessons and using collaborative projects to integrate problem solving, critical thinking, and communication into subject areas.

Students who need assistance beyond primary classroom instruction are identified using data provided from Universal Screenings, Unit Assessments, STAAR tests, report cards, and other risk
factors. These students receive additional support through the RtI process. The RtI team will meet to discuss a plan of action for the student. The plan of action may include additional
instruction in a small group setting with the classroom teacher, the ARI/AMI/Title teacher, or an instructional aide during the school day and/or a computer-based program. Improvement in
STAAR data will indicate if the program is successful. 

The Campus Leadership Team identified Leader Vision as an area of priority for LCI as a Targeted Improvement Campus within the Effective School Framework. The elements discussed
include clear-cut job descriptions for campus leadership and coordination of multi-tiered leadership.

LCI has 47 employees which include 28 professionals. Only 10% of these teachers have experience ranging from 1-5 years. We will continue to interview highly qualified teachers that are
certified.

School Processes & Programs Strengths

Small group instruction, hands on activities, RtI, small group intervention, tutorials before and after school, and assessment data are used to improve overall
student achievement.

Our technology department continues to be proactive in predicting needs and planning for equipment replacement.

100% of staff is degreed and certified. Paraprofessionals are required to have 48 hours of college credit or completion of district training.
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Perceptions

Perceptions Summary

Little Cypress Intermediate teachers have developed a wide variety of methods for communicating with parents to encourage active participation in their students’ education. They use internet
correspondence when applicable, informational homepages on the website which posts homework assignments, weekly expectations and upcoming events, parent conference schedules, and
other pertinent information. Parent support is evident in fundraisers, book fairs, Title I meetings, and other activities.

Activities that encourage parent involvement include Meet the Teacher, Orientation/Title I Informative Nights, RtI Program, Veterans Program, and the Community Resource Walk. We can
continue to improve and add to our offerings in the area of Parental Involvement.

STAAR Night is another activity that has teachers from each grade level and content area meeting with parents to model and discuss the format of STAAR and things that can be done at home
to help students prepare for STAAR through real life experiences. Each teacher has created a web-based site to communicate with parents that includes an easy accessible webpage, email
addresses, conference times, school phone numbers, subject content expectations each six weeks, homework expectations, and content links for home study on the internet. Fundraisers by the
PTO have been quite successful on our campus due to teacher, administrator, parent, and student participation. LCI has been successful in the implementation of the Response to Intervention
(RtI) Program. Our process includes notifying the parents of any changes being made in the instructional format of their child. Teachers are encouraged to contact parents on a regular basis and
document these contacts for future RtI meetings. Orientation is a successful activity occurring at the beginning of the school year. Teachers stress the importance of parent involvement in the
success of the student. At this time, expectations are discussed and contact information is shared to keep communication open between parents and campus.

Our community and parent participants on our campus include the parents from our PTO and Campus Improvement Committee representatives. Our PTO recruits parents for assistance in
implementing programs to help the school in fundraising, teacher appreciation, and other campus-based activities that work to celebrate campussuccesses and to honor those who work towards
a better future for the students.

The trend of the parental involvement is changing and with the proactive move our campus is making, it will continue to move forward. Through research, we are implementing parent
involvement programs that have our campus seeing a more diverse population of parents and family members taking a more active role in their child’s education. Our campus introduced
several new activites last year in order to interact with our families more. We will continue in this direction.

We have few Hispanic students, but Spanish is the “other” language spoken on our campus. An interpreter is readily available and school letters are provided in Spanish.

A variety of services are provided to support students in special programs, for example, RtI, Content Mastery, Inclusion, and Acceleration.

The students and staff of Little Cypress Intermediate describe the school climate in a positive way. Students enjoy and benefit from the atmosphere, teachers, paraprofessionals, and programs
offered. Teachers, paraprofessionals, and all other staff members interact with and assist each other in many ways; they work well together and form a strong team.

The vision and mission statement is shared by all students and staff. It is reflected in the school-wide rules, expectations, and overall attitudes that are portrayed on campus. Student-earned
incentives, such as AR, Principal's 200 Club, and attendance are just a few of the ways LCI encourages our students to reach both their academic and behavioral goals. Other events at LCI such
as school spirit days, pep rallies, Homecoming Float,

5th Grade Choir, and Student Council are evidence that the students and staff are collectively aligned with the vision and mission of the school.

Students are encouraged to respond positively in regards to attitude, belonging, and respect. Most students and staff feel as though they are respected and supported. We, as staff members,
work very hard to encourage, support, and respect all students and to recognize and praise them for their contributions to LCI.

The In School Suspension Classroom (ISS) has a relatively low number of referrals. Overall, discipline issues are down on our campus, and all staff members work together proactively to
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eliminate any discipline problems that arise.

The staff and students feel physically safe to a high degree. Classroom doors, as well as outside doors, are kept locked. The school uses the Raptor system as an identification procedure for
visitors to ensure that all visitors check in at the front office. All visitors are given badges so everyone knows they have been approved to be on our campus. We routinely perform drills for fire,
bad weather, and intruders, so our staff and students are well equipped to know how to react in those situations. LCI has continually implemented new programs and procedures, such as the
video camera monitors in the Assistant Principal's office and the front office that show the cameras live to monitor the school, to ensure that all staff and students are protected at all times. We
continue to harden our campus as a target for acts of violence; devices have been put in place to further secure classrooms. Safety provisions and procedures are regularly reviewed and
improved.

Attendance is high and tardies are tracked; problems related to these areas are addressed through the front office. Attendance incentives have been implemented and include a weekly prize to
encourage students to come to school. There is also an attendance celebration each semester to recognize those students who have perfect attendance for each semester.

Student attendance at Little Cypress Intermediate has not been a concern and any major attendance issues are consistently addressed. 
As a result, the campus routinely has the highest attendance rate in the district.

Student behavior and discipline consequences are regularly monitored through SWISS and Skyward. Discipline consequences preventing students from missing instruction time are typically
used unless the behavior warrants a more serious choice to prevent any negative impact on instruction.

The development of bullying reporting and investigation forms have help with consistency of investigating and addressing situations that are and are not found to be bullying. Working with
students using conflict resolution strategies and counseling lessons taught by our campus counselor have proven to be effective strategies, which are a continual work in progress to make
improvements.

Due to the age of our students we do not send students to DAEP or JJAP. Also we did not have to create a campus DAEP for any students in the last few years.

The use of our RtI strategies such as individual rewards charts, social skills instructions and counseling are things used for various students. Others who struggle with more intense behavior
problems can participate through special education program called PASS.

The campus Emergency Operations Plan which it follows in case of any emergency. As part of this plan students and staff practice drills routinely.

Students from a variety of groups in our school are involved in extracurricular activities. Our 5th grade choir performs twice a year with the MVE choir, and those performances promote unity
across the district. Our student council involves over 1/3 of the student body. The organization puts together toy and food drives and organizes numerous service projects every year.

Our modern facility is a great source of pride. We utilize our computer lab, mobile lab, library, and two science labs regularly. These facilities allow us to keep our students on the cutting edge
of education. Students are also stakeholders in keeping the building neat and tidy with help from the Environmental Technicians and other staff members.

Teachers expectations of parental involvement is parents should regularly attend school functions, communicate with teachers and check up on student progress via Skyward. All parents have
access to their students grades and attendance via Skyward. Teachers also communicate with parents/guardians via weekly newsletter, Remind and webpages.

We are an elementary campus. As such, drugs and drug use are not a previlent problem within our student body. It is our desire to be proactive in beginning to inform students' thinking
regarding drug abuse. We will begin those conversations with students by participating in Red Ribbon Week.

Through our implementation of PBIS we have established our campus PRIDE rules and expectations for the classroom. Teachers use the expectations to further develop classroom procedures
as well as using CHAMPs.

Through the implementation of the Emergency Operations Plan for the campus, drills are practiced routinely in the case of a fire, intruder, bad weather, unsafe outside conditions and unsafe
campus conditions.
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The work experince for teachers has been prioritized as an area of focus for our campus as a Targeted Improvement School within the Effective School
Framework. Our Essential Action Assessment identified the recruiting, hiring, induction, support and rentention of teachers to be an area in which we can
strengthen our school.

Perceptions Strengths

Campus administrators and teachers encourage parent involvement through PTO, Meet the Teacher, Parent Orientation, RtI Program, Veterans Program,
Talent Show, chaperoning, the Spring Musical, Community Resource Night, STAAR Night and numerous smaller interactions.

Campus staff members work together to make decisions for student improvement by using the RtI Process. LCI encourages our students to reach both their
academic and behavioral goals. Discipline issues are down on our campus, and all staff members work together proactively to eliminate any discipline
problems that arise. PBIS measures are effective in increasing positive behaviors and decreasing negative behaviors. Attendance is high and tardies are
tracked.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Teacher stress is at an all time high. Root Cause: Increased demands and regulation, tighter finances and dwindling home support
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
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Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Revised/Approved: October 29, 2015

Goal 1: Recruit highly qualified professionals for all academic areas, with an emphasis on strategies to
retain effective employees.

Performance Objective 1: 100% of our paraprofessional staff will meet Highly Qualified requirements by November 15, 2020. 

100% of teaching staff will be certified in the area in which they are teaching.

Evaluation Data Source(s) 1: Reports to show that 100% of faculty are appropriately certified and 100% of paraprofessional staff meet the
Highly Qualified status.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Investigate and implement activities to enhance the
recruitment, induction, and retention of teachers and
paraprofessionals who meet certification and highly
qualified requirements.

Principal, State and
Federal Programs
Director

100% of professional are appropriately certified and
100% paraprofessional staff meet Highly Qualified
requirements

increase of staff retention
Funding Sources: Title II - Professional Development - 0.00

2) Develop a working environment that fosters teacher
efficacy and job satisfaction.

Principal, Assistant
Principal,
Counselor

Less than 10% of staff loss due to reasons other than
retirement, job promotion, or relocation.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Work with all stakeholders to prepare students for success in all academic subject areas

Performance Objective 1: By July 2020, All student subgroups will meet minimum passing requirements on all sections of the Reading, Writing,
Mathematics, Science, and Social Studies state assessments and each student group will meet adequate yearly growth over last year as measured by
STAAR.

Evaluation Data Source(s) 1: Review STAAR student performance and unit assessment data.

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

Comprehensive Support Strategy
1) Provide a guaranteed and viable curriculum to all
students.

Principal, State and
Federal Programs
Coordinator,
Assistant Principal,
Interventionists,
ESL teachers.

Teachers will fully implement the district curriculum by
participating in curriculum planning meetings and
planning lessons in Eduphoria. Data will be gathered to
show full implementation of the curriculum through
classroom walkthroughs.

Funding Sources: IMA - 2730.00, Title II - Professional Development - 630.00
Comprehensive Support Strategy

Additional Targeted Support Strategy
2) Implement the tracking of all student subgroups
including special education students using state
academic assessment test results, unit assessment test
results, and AIMSweb. Submit data reports after each
six weeks to the principal.

Principal, Teachers,
AMI/ARI, Title

Six weeks data reports

Funding Sources: Campus Budget - LCI - 1800.00

Comprehensive Support Strategy
Additional Targeted Support Strategy

3) Continue to provide professional development in
writing strategies to increase student performance.

Principal Unit Assessment and STAAR results

Funding Sources: Title II - Professional Development - 1000.00
Comprehensive Support Strategy

Additional Targeted Support Strategy
4) Collect writing samples periodically to be reviewed
by principal and curriculum director. An emphasis
should be placed on revising and editing skills as well
as writing content.

Curriculum
Director, Principal,
Teachers

Writing samples will indicate success.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

Comprehensive Support Strategy
Additional Targeted Support Strategy

5) Track performance of Special Education, LEP, 504,
Dyslexia, At-Risk, African American, Economically
Disadvantaged, Two or More Races and Hispanic
student subgroups by submitting unit assessment results
and failure report every six weeks to the principal.

Principal,
Counselor,
AMI/ARI

Increase in STAAR Assessment Results

Funding Sources: Title II - Professional Development - 40.00

6) Implement strategies to increase the awareness of
real world work requirements for all students and career
education to assist students in developing the
knowledge, skills, and competencies necessary for a
broad range of career opportunities.

Principal,
Counselor,
Teachers

Guest speakers

7) Continue Response to Intervention system and
involve special education teachers.

Principal, Teachers,
RTI Team

Progress monitoring, STAAR results, schedule of RTI
meetings

8) Monitor attendance to improve attendance rate of
students.

Principal,
Attendance Clerk,
Teachers

Attendance Report

Funding Sources: Campus Budget - LCI - 0.00
9) Continue to implement and refine the Coordinated
Approach to Children's Health program-CATCH.

Principal, Nurse, PE
Teachers, District
School Health
Advisory
Committee

Program assessments and Fitness-gram results

Comprehensive Support Strategy
Additional Targeted Support Strategy

10) Continue to send teachers to workshops to enhance
math instruction.

Principal,
curriculum director

Certificates of attendance; increase student performance

Funding Sources: Title I - Staff Development - 875.00
Additional Targeted Support Strategy

11) Identify special education and economically
disadvantaged students in system safeguards. Monitor
student growth on the unit assessments through
eduphoria, AIMSweb, and RtI.

Principal, AMI,
ARI, Teachers

Identification of students, AIMSweb and assessment
results

Funding Sources: Title II - Professional Development - 175.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

Comprehensive Support Strategy
Additional Targeted Support Strategy

12) Send teachers to workshops and professional
development to enhance reading instruction.

Principal, Assistant
Principal, Teachers,
ARI

certificates of attendance, increased student performance

13) Send teachers to training to equip them to provide
dyslexia identification and/or instruction professional
development.

Principal, Assistant
Principal, ARI

Certificate of Professional Development

Funding Sources: Compensatory Ed. Budget - 50.00
Comprehensive Support Strategy

14) Maintain comprehensive reading improvement
program in order to increase student reading fluency
and literacy.

ARI, Campus
Interventionist,
Principal

Increased student fluency as reflected on internal data
tracking, improved performance on state assessments

Funding Sources: General Funds - 1649.18, Title II - Professional Development - 75.00
Comprehensive Support Strategy

Additional Targeted Support Strategy
15) Launch a comprehensive math improvement
program in order to increase student math skills.

AMI, Campus
Interventionist,
Principal

Increased student performance reflected on internal data
tracking, improved performance on state assessments

Funding Sources: Title I - 429.00
16) Send teachers to training designed to improve
classroom culture, classroom management, and
classroom organization.

New strategies for classroom culture and structure can be
introduced to our campus.

Funding Sources: Title I - Staff Development - 1199.21
17) Remediate fifth grade students after second
administration of the STAAR test in order to better
enable them to meet SSI requirements.

Students pass the third administration of the STAAR.

Funding Sources: Title I - 211.44

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Work with all stakeholders to prepare students for success in all academic subject areas

Performance Objective 2: During the 2018-2019 school year, our campus will focus on communication between home and school in improve engagement
with community and parents.

Evaluation Data Source(s) 2: Varied forms of communication, web pages

Summative Evaluation 2: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Develop and or update web pages for all professional
staff members.

Campus Webmaster Completed and updated web pages each six weeks.

2) Create and conduct parent/community, staff, and
student surveys to assess school context, organization,
school culture and climate.

Principals, Campus
Coordinator

Documentation of survey results.

3) Increase parental involvement through the Title 1
parent involvement policy and school-parent compact.
Offer opportunities for parental participation through
annual Title 1 meetings, STAAR Night, PTO,
Volunteer Program, Parent Orientation, Open House,
and Parent-Teacher Conferences.

Promote literacy through parent/student reading
initiative which will provide books to parents willing to
read with their children.

Principal, Teachers,
Title Teacher

Sign-In-Sheets, Signed School Parent Compact Forms

Funding Sources: Title I - 1035.58

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Encourage participation and improve success in extracurricular programs and academics to
connect high school to career and college.

Performance Objective 1: Organize and participate in district-wide activities and initiatives

Evaluation Data Source(s) 1: Calendar of activities

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) MVE & LCI will continue the 5th grade Field Day to
promote and encourage district unity and good
sportsmanship.

Principals, Coaches,
5th Grade Teachers

Completion of event.

2) Participate with LCM High School to provide "Bear
Buddies" for students who would benefit from a high
school mentor.

Counselor Student participation in program

3) Participate in LCM High School's Ready, Set, Teach
program to prepare high school students for a career in
education.

Principal, Ready-
Set-Teach
supervising teacher,
participating
classroom teachers

Sign in sheets

4) Student Council Alliance with MVE to build
connections between students and share successful
practices

Principal, student
council sponsors

Student council meetings, projects and events

5) Participate with MVE in the LCM 5th grade district
choir

Principal, music
teacher

programs from fall and spring events

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Encourage participation and improve success in extracurricular programs and academics to connect high school to career and college.

Performance Objective 2: 100% of staff will be involved in plans to increase community involvement and district collaboration.

Evaluation Data Source(s) 2: Review of campus calendar, and sign in sheets, and participation in district and campus activities.

Summative Evaluation 2: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Continue to implement Kids Connection Program (a
group counseling service) provided by Family Services
of South East Texas.

Counselors Student participation in program (parent permission
slips), and Representative documentation

2) Participation in the backpack program through the
Southeast Texas Food Bank which is supported by
community donations

Counselor,
Coordinating
teacher

Records of students served

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Provide students and staff with appropriate facilities, resources, and a safe, positive learning
environment conducive to student success.

Performance Objective 1: By May 2019, students will report that they feel safe on school grounds before, after, and during the school day, including in
unstructured areas such as playground, hallways, and restrooms.

Evaluation Data Source(s) 1: Evaluate reports to show a decrease in the number of unsafe areas and bully and bullying-like behavior.
Examine end-of-year bullying survey results.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Continue to implement and monitor effectiveness of
a bullying prevention program that addresses conflict
resolution strategies and non-violence.

Principal, Campus
Coordinator,
Counselor,
Teachers

Decrease in discipline reports and reduction in reported
incidents of bullying.

2) Update the Emergency Operation Plan and train staff
members in the execution of the crisis plan.

Principal, Campus
Coordinator, Safety
Committee

Updated EOP, Training, and Drill Documentation

3) Continue the plan to address child sexual abuse/
maltreatment and suicide prevention in order to increase
faculty and staff awareness and possible warning signs
at the campuses. (Legislative Mandate SB471 & HB
1386)

Principal,
Counselor

documentation of training

4) continue practice of "Positive Behavior Intervention
and Supports."

PBIS Committee Committee meeting minutes, BOQ results, SWIS data

5) Continue to implement effective disciplinary
interventions and processes to monitor behavior to deter
the need of ISS/DAEP placement.

Principal, Assistant
Principal, PASS
teacher, Discipline
Committee

Reduction in ISS/DAEP placement and RtI behavior
documentation

6) Continue to refine instructional and behavioral
strategies in the PASS setting in order to provide a
continuum of services for students with severe
behavioral needs.

Principal, Assistant
Principal, PASS
teacher
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

7) Conduct extensive training focusing on active
shooter situations. This training will be conducted by
local law enforcement and will include live drills.

8) Train all staff in the use of trauma kits designed to
meet medical need created by a mass injury incident.

9) Begin early conversation with students re: the
dangers of drug abuse by participating in Red Ribbon
Week.

Funding Sources: Campus Budget - LCI - 200.00
10) Harden our campus as a target for an active shooter
event. Review safety provisions and procedures and
increase security.

Increased campus safety.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Provide students and staff with appropriate facilities, resources, and a safe, positive learning environment conducive to student success.

Performance Objective 2: The campus staff will ensure neat, orderly, aesthetically pleasing learning environment that will contribute to student and staff
success as measured by monthly facility walk-throughs.

Evaluation Data Source(s) 2: Annual Facility Walk-through

Summative Evaluation 2: Met Performance Objective

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Ensure that teachers and staff appropriately display
student work and teaching aids.

Principal, Campus
Coordinator,
Teachers

Documentation of walk-through data.

2) Ensure that items requiring maintenance or custodial
attention are reported promptly utilizing the district
maintenance online reporting system.

Principal, Campus
Coordinator,
Teachers, Secretary,
Environmental Tech

Campus Reporting Procedures and Bi-Annual Campus
Safety Report.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Provide students and staff with appropriate facilities, resources, and a safe, positive learning environment conducive to student success.

Performance Objective 3: The campus improvement committee will submit a campus budget that will provide needed funds for instructional resources
based on student needs.

Evaluation Data Source(s) 3: Submitted budget report.

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Utilize student performance results to conduct a
comprehensive needs assessment identifying program
weakness for appropriation of funds.

Principal, Lead
Teachers, Assistant
Principal

Budget Print Out, Needs Assessment, STAAR & Unit
Assessments

2) Expenditure of funds will be based on
recommendations of the Campus Improvement
Committee.

Principal, Campus
Improvement
Committee

Agenda, Sign-In-Sheet, CIC Meeting Minutes, Proposed
campus budget

= Accomplished = Continue/Modify = No Progress = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description
2 1 1 Provide a guaranteed and viable curriculum to all students.

2 1 2 Implement the tracking of all student subgroups including special education students using state academic assessment test
results, unit assessment test results, and AIMSweb. Submit data reports after each six weeks to the principal.

2 1 3 Continue to provide professional development in writing strategies to increase student performance.

2 1 4 Collect writing samples periodically to be reviewed by principal and curriculum director. An emphasis should be placed on
revising and editing skills as well as writing content.

2 1 5
Track performance of Special Education, LEP, 504, Dyslexia, At-Risk, African American, Economically Disadvantaged, Two
or More Races and Hispanic student subgroups by submitting unit assessment results and failure report every six weeks to the
principal.

2 1 10 Continue to send teachers to workshops to enhance math instruction.
2 1 12 Send teachers to workshops and professional development to enhance reading instruction.
2 1 14 Maintain comprehensive reading improvement program in order to increase student reading fluency and literacy.
2 1 15 Launch a comprehensive math improvement program in order to increase student math skills.
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State Compensatory

Budget for Little Cypress Intermediate School:

Account Code Account Title Budget

6100 Payroll Costs
199.11.6112.00.103.0.30.000 6112 Salaries or Wages for Substitute Teachers or Other Professionals $97.00
199.11.6117.00.103.0.30.000 6117 Career Ladder - Locally Defined $4,499.00
199.11.6118.00.103.0.30.000 6118 Extra Duty Stipend - Locally Defined $1,000.00
199.11.6119.00.103.0.30.000 6119 Salaries or Wages - Teachers and Other Professional Personnel $121,552.00
199.11.6139.00.103.0.30.000 6139 Employee Allowances $201.00
199.11.6141.00.103.0.30.000 6141 Social Security/Medicare $951.00
199.11.6142.00.103.0.30.000 6142 Group Health and Life Insurance $700.00
199.11.6143.00.103.0.30.000 6143 Workers' Compensation $258.00
199.11.6144.00.103.0.30.000 6144 Teacher Retirement/TRS Care - On Behalf Payment $8,422.00
199.11.6145.00.103.0.30.000 6145 Unemployment Compensation $134.00
199.11.6146.00.103.0.30.000 6146 Teacher Retirement/TRS Care $3,406.00

6100 Subtotal: $141,220.00

6200 Professional and Contracted Services
199.13.6239.00.103.0.30.000 6239 ESC Services $0.00

6200 Subtotal: $0.00

6300 Supplies and Services
199.11.6399.00.103.0.30.000 6399 General Supplies $1,000.00
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Account Code Account Title Budget

199.11.6399.83.103.0.30.000 6399 General Supplies $0.00
6300 Subtotal: $1,000.00
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Personnel for Little Cypress Intermediate School:

Name Position Program FTE

Lisa McKinley Interventionist Reading 100%
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
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Title I Personnel

Name Position Program FTE

Brenda Jones Interventionist AMI 100%
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2019-2020 Campus Site-Based Committee

Committee Role Name Position
Administrator Michael Ridout Campus Principal
Teacher Vicky Holland Teacher
Community Representative Theresa Henry Community Representative
Business Representative Rachel Robison Business Representative
Parent Kristin Briley Parent Representative
Parent Pam Herndon Parent Representative
Parent Alayce Glende Parent Representative
District-level Professional Julia Dickerson Executive Director of Elementary Schools
Classroom Teacher Nancy Blanchard Classroom Teacher
Teacher Lisa Stephenson Classroom Teacher
Teacher Lisa McKinley Classroom Teacher
Non-classroom Professional Amanda Hallman Campus Assistant Principal
Counselor Trisha Barnes Campus Counselor
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Campus Funding Summary

Campus Budget - LCI
Goal Objective Strategy Resources Needed Account Code Amount

2 1 2 AIMSweb Program $1,800.00
2 1 8 Incentives for student attendance $0.00
4 1 9 Red Ribbon Week Supplies $200.00

Sub-Total $2,000.00

Compensatory Ed. Budget
Goal Objective Strategy Resources Needed Account Code Amount

2 1 13 WJIV training $50.00
Sub-Total $50.00

General Funds
Goal Objective Strategy Resources Needed Account Code Amount

2 1 14 Reading Rewards Program $1,649.18
Sub-Total $1,649.18

IMA
Goal Objective Strategy Resources Needed Account Code Amount

2 1 1 AIMSweb $2,730.00
Sub-Total $2,730.00

Title I
Goal Objective Strategy Resources Needed Account Code Amount

2 1 15 Texas Buckle Down Math resources $429.00
2 1 17 Supplemental materials for summer school $211.44
2 2 3 Book vouchers for parents willing to read with their children $1,035.58
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Title I
Goal Objective Strategy Resources Needed Account Code Amount

Sub-Total $1,676.02

Title I - Staff Development
Goal Objective Strategy Resources Needed Account Code Amount

2 1 10 Math TEKS 5th grade changes Workshop $375.00
2 1 10 Math TEKS 4th grade changes Workshop $500.00
2 1 16 Kagan Cooperative Learning Workshop $1,199.21

Sub-Total $2,074.21

Title II - Professional Development
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $0.00
2 1 1 Region 5 Curriculum Conference $630.00
2 1 3 STAAR ELAR Bootcamp with Gretchen Bernabei $1,000.00
2 1 5 504 Update conference for counselor $40.00
2 1 11 Lead4ward training for principal $175.00
2 1 14 Library & Literacy Expo $75.00

Sub-Total $1,920.00
Grand Total $12,099.41
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Addendums
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LCM Budget by Special Program and Campus

2019-2020

LCM HS LCJH MMS LCE MVE LCI District (700-999) Totals

Campus/District Budget 3,896,124$           1,371,306$           1,133,791$           1,953,758$           1,766,347$           1,170,774$           3,642,629$                14,934,729$         

Athletics 722,248$               51,800$                 46,645$                 -$                        -$                        -$                        -$                            820,693$               

Band 253,020$               148,121$               106,652$               -$                        -$                        -$                        -$                            507,793$               

College/Career/Military 678,041$               30,931$                 30,931$                 -$                        -$                        -$                        -$                            739,903$               

Child Nutrition 202,400$               78,000$                 -$                        106,550$               192,800$               70,750$                 741,840$                   1,392,340$           

CTE - Federal 35,122$                 -$                        -$                        -$                        -$                        -$                        -$                            35,122$                 

CTE - State & Local 1,223,448$           1,775$                   23,472$                 -$                        -$                        -$                        -$                            1,248,695$           

Comp Ed 241,202$               346,959$               191,118$               19,289$                 82,084$                 139,165$               18,900$                     1,038,717$           

Curriculum 39,091$                 297,030$               121,338$               195,721$               321,731$               122,835$               552,781$                   1,650,527$           

Debt (Bonds) -$                        -$                        -$                        -$                        -$                        -$                        4,199,776$                4,199,776$           

Dyslexia -$                        20,691$                 9,712$                   18,405$                 61,033$                 47,826$                 -$                            157,667$               

Early Education -$                        -$                        -$                        165,628$               148,486$               -$                            314,114$               

ESL 2,922$                   1,558$                   1,753$                   5,065$                   4,870$                   3,311$                   2,400$                        21,879$                 

Gifted & Talented 200$                       286,939$               111,388$               184,776$               310,588$               115,552$               4,500$                        1,013,943$           

Health Services 74,035$                 89,565$                 51,968$                 65,574$                 51,992$                 72,052$                 4,477$                        409,663$               

HS Allotment -$                        -$                        -$                        -$                        -$                        -$                        -$                            -$                        

Maintenance 420$                       720$                       420$                       528$                       392$                       420$                       2,393,674$                2,396,574$           

Prekindergarten -$                        -$                        -$                        205,829$               131,993$               -$                        -$                            337,822$               

Sp Ed - Federal 154,151$               729$                       114,446$               84,335$                 218,781$               100,244$               -$                            672,686$               

Sp Ed - State & Local 730,136$               462,833$               255,401$               505,730$               519,380$               377,852$               778,404$                   3,629,736$           

Sp Ed - Preschool -$                        -$                        -$                        2,047$                   3,442$                   -$                        -$                            5,489$                   

Technology 155,586$               41,392$                 29,930$                 62,269$                 73,204$                 43,689$                 846,918$                   1,252,988$           

Title I -$                        -$                        -$                        165,647$               199,691$               138,336$               7,000$                        510,674$               

Title II 3,073$                   3,073$                   3,073$                   3,155$                   3,073$                   2,553$                   80,967$                     98,967$                 

Title IV 459$                       -$                        -$                        -$                        -$                        -$                        35,500$                     35,959$                 

Transportation -$                        -$                        -$                        -$                        -$                        -$                        1,370,706$                1,370,706$           

Totals 8,411,678$           3,233,422$           2,232,038$           3,744,306$           4,089,887$           2,405,359$           14,680,472$             38,797,162$         
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