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LCM CISD Bond Election 
Frequently Asked Questions (FAQ) 

 
 
What is a bond? 
The Little Cypress-Mauriceville Consolidated Independent School District, like most 
other school districts in Texas, uses its maintenance and operating (M&O) budget to 
fund salaries, curriculum and other operating expenses. Districts hold bond elections to 
seek approval to issue bonds for capital improvements. Bonds are sold to competing 
lenders to raise funds to pay the costs of constructing and equipping facilities. They are 
repaid from local interest and sinking (I&S) tax revenues over a period of years. 

 
What are bonds used for? 
Bond funds can be used to pay for new buildings, additions and renovations to existing 
facilities, purchasing land, and equipment for new or existing buildings. Bond funds 
CANNOT be used for personnel or operating costs. 
 

Why can’t we pay for new schools, additions and upgrades 
of current facilities out of the district’s annual maintenance 
and operating budget? 
The simple answer is there are no funds available for major capital improvements 
without selling bonds and levying a tax rate to fund the payment of principal and interest 
on those bonds. 
 
Most of us must borrow money from a bank or other source when doing large projects 
such as building a house.   We then must have funds available in our personal budget 
to make the mortgage payments.  The same is true for a school district. 
 
State law allows public school districts to levy property taxes in two parts: 

1) The first part is a Maintenance and Operations (M&O) tax rate for the purpose of 
daily operation of the district.  Law allows a maximum M&O tax rate of $1.04 
without voter approval or $1.17 with voter approval.  LCM is currently at $1.04. 

2) The second part is an Interest and Sinking (I&S) tax rate for the purpose of 
paying principal and interest on bonds that voters have approved for making 
capital improvements.  Existing law requires that the District demonstrate, at the 
time bonds are issued, that it can pay all of its tax supported debt at a rate not to 
exceed 50 cents based on the current valuation of the tax base.  All debt paid 
with funds generated by the I&S tax rate require voter approval.  LCM is currently 
at 11.8 cents. 

 

Why are we having a bond election?  
The Board of Trustees unanimously called a $56,000,000 bond referendum for 
Saturday, May 11, 2013.  The bonds will be used to replace and renovate buildings on 
existing campuses with safety and security as the top priority. 
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When was the District’s last bond election? 
The last successful bond election was passed in 1999 for $12.5 million with 88% of the 
voters approving the proposal, and it was projected not to increase the I&S tax rate 
above 20.276 cents. Since that time, the I&S tax rate has not increased above that 
amount.  The District’s current I&S tax rate is only 11.835 cents, 8.441 cents lower than 
it was projected. 
 
Another bond election was held in May 2008 for $40 million.  The election was not 
successful as 53% of those voting voted against the proposal. 
 

How was the current plan developed? 
In the fall of 2007, the District contracted with an independent consultant firm for a 
facilities assessment and with a demographer to study the projected growth over ten 
years in the area.  Over $100 million in facility renovations and replacements were 
identified. 
 
A Vision and Planning Committee consisting of community and staff members met over 
a number of months which culminated in the LCM Board of Trustees calling for a $40 
million bond election for May 2008.  Since this bond election did not pass, as stated 
above, the District borrowed $4.9 million in 2009 to make necessary improvements 
(HVAC, lighting, etc.) until a bond issue could be passed.  Other than these 
improvements, the remaining items identified still exist; they are just five years older 
now. 
 
In the summer of 2012, the Board of Trustees hired a local architect, Mark Magnuson & 
Associates, Inc., to develop options to address the identified items.  A facilities 
committee made up of board members, district staff, and the architect have met for 
several months to develop the current plans. 

 

What is included in the plan? 
The bond proceeds will be used on all campuses, most of which were built thirty to sixty 
years ago and do not meet today’s standard expectations for security, energy 
conservation, technology, instructional arrangements, and compliance measures. 
  
The top priority will be to improve safety and security of facilities by constructing a 
secure main entrance at all campuses, connecting buildings together, and eliminating 
exterior walkways between classes. Additionally, some instructional and common areas 
that are no longer adequate will be updated. 

 
What is the expected cost? 
The architect has estimated the costs to be $56 million.  If the bond election is 
successful, the architect will complete detailed plans and the construction manager at-
risk will secure exact pricing through competitive proposals. 
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Does the $56 million include renovations to all identified 
areas? 
No.  As stated earlier, the total cost of all identified areas exceeds $100 million. Projects 
were prioritized with safety/security and the instructional/academic areas receiving the 
higher priority. 
  

If more improvements are needed, why not go for a bond 
election larger than $56,000,000? 
Existing law requires the District to demonstrate, at the time bonds are issued, that it 
can pay all of its tax supported debt at an I&S rate not to exceed 50 cents based on the 
current valuation of the tax base.  Since the LCM I&S rate is currently about 11.8 cents, 
we are limited to another 38.2 cents.  This additional 38.2 cents of possible I&S tax rate 
would provide LCM with a maximum bonding capacity of approximately $56 million, 
according to our financial advisor.  In other words, if the district issues more than $56 
million in bonds, we would not be able to demonstrate that we can make the annual 
principal and interest payments based on the current taxable values with an I&S rate of 
50 cents or less. 
  

How much will this bond impact my taxes? 
Depending on economic conditions and property values, current projections show that 
the maximum tax impact of the proposed bond is an increase of 38.01 cents per $100 of 
valuation. The 38.01 cent increase added to the existing I&S rate of 11.835 cents gives 
a maximum I&S tax rate of 49.845 cents.  The table below uses the maximum 
implication as an example to illustrate the estimated tax impact paid on homeowners.  
 

Home Value 
Before 

Exemptions  

Taxable Value 
After LCM 15% 
Local Option 
Homestead 
Exemption  

Taxable 
Value After 

State- 
Mandated 
$15,000 

Homestead 
Exemption  

Taxes Paid 
2012-13 Prior 
to Bond ($1.04 

M&O + 
$0.11835 I&S 
= $1.15835 
total rate)  

Estimated 
Maximum Taxes 

Paid With a 
Successful Bond 
Election ($1.04 

M&O + $0.49845 
I&S = $1.53845 

total rate)  

Estimated 
Yearly 
Tax 

Increase  

Estimated 
Monthly 

Tax 
Increase  

Estimated 
Daily Tax 
Increase  

 $  50,000   $  42,500   $  27,500   $   318.55   $   423.07   $ 104.52   $   8.71   $   0.29  
 $100,000   $  85,000   $  70,000   $   810.85   $1,076.92   $ 266.07   $ 22.17   $   0.73  
 $109,842 *  $  93,366  $  78,366  $   907.75  $1,205.62  $ 297.87  $ 24.82  $   0.82 

 $150,000   $127,500   $112,500   $1,303.14   $1,730.76   $ 427.62   $ 35.64   $   1.17  
 $200,000   $170,000   $155,000   $1,795.44   $2,384.60   $ 589.16   $ 49.10   $   1.61  
 $250,000   $212,500   $197,500   $2,287.74   $3,038.44   $ 750.70   $ 62.56   $   2.06  

 
* Average market value of residence in LCM CISD currently is $109,842. 

 
How has my school tax rate changed in recent years? 
The state legislature approved a mandatory property tax reduction beginning in 2006-
07.  Even if this bond election is successful and the tax rate is increased, the maximum 
tax rate of $1.53845 discussed above is still 16.431 cents less than the $1.70276 tax 
rate when the last successful bond issue passed in 1999.  

 
 

School Year  Tax Rate  
1998-99  $1.70276  
1999-00  $1.70276  
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2000-01  $1.70276  
2001-02  $1.63018  
2002-03  $1.61580  
2003-04  $1.60000  
2004-05  $1.60000  
2005-06  $1.60000  
2006-07  $1.50525  
2007-08  $1.15059  
2008-09 $1.14823 
2009-10 $1.14667 
2010-11 $1.15721 
2011-12 $1.15567 
2012-13 $1.15835 

 

What is the tax impact on seniors (65 years or older) or 
disabled citizens? 
Citizens who have their taxes frozen on their homestead will NOT see an increase in 
their taxes above the frozen level as a result of this bond proposal. 
 

How can I obtain more bond information? 
For more information, visit www.lcmcisd.org and click on 2013 Bond Information or call 
the LCM CISD Superintendent or Assistant Superintendent at 409-883-2232.  
 

How and when will the bonds be sold? 
If the election is successful, the district will work with the architect to determine when 
funds will be needed during the construction phase and will work with our financial 
advisor to maximize the financial gain and arbitrage effects in selling the bonds.  It is 
anticipated that the bonds will be sold in multiple sales in 2012, 2013, and possibly 
2014.  
 

Why not move the High School to a new central site? 
The decision was driven by costs. It is much less expensive to leave the high school on 
its existing site where athletic fields, parking, stadium, field house, gyms, band hall, and 
fine arts facilities would be retained. Building a new high school would use most, if not 
all, of the available funds and would not allow renovations to be made on the other 
campuses. 
 

Why are no athletic stadium improvements included? 
With the bonding capacity limitations discussed above, needs had to be prioritized.  
Priority was given to safety/security and to instructional/academic areas.  Many stadium 
associated needs have been identified including restroom renovations, expanded 
seating, lighting improvements, concession renovations, etc. at multiple stadiums on the 
high school, junior high, and middle school campuses.  Unfortunately, we do not have 
the capacity at this time. 
 

If the bond election is successful, when will the renovation 
and new construction be completed? 
If the bond election is successful, there will be a several month process of completing 
the detailed project drawings and getting the competitive pricing on the projects.  
Construction would not begin until the spring of 2014 and construction time will last one 
to two years on the various projects. 
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Why can’t the detailed plans and competitive pricing occur 
prior to the bond election so that the projects can start 
sooner? 
This, also, comes down to costs.  The District must have bond funds available to be 
able to pay for completing the detailed construction drawings and competitive pricing.  
Also, since that process is expensive, it would not be prudent of the District to incur 
those expenses before voters approved the bond program. 
 
 


