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I. INTRODUCTION 
 
 House Bill 1842, passed during the 84th Legislative Session, allows Texas public 

schools with sufficient academic ratings to obtain exemptions from certain provisions 
of the Texas Education Code.  The allowable exemptions are for those sections of code 
that do not apply to charter or private schools in an attempt to reduce the extra 
administrative or operational burdens placed on public schools. 

 
To obtain exemptions, the district must create a Local Innovation Plan detailing the 
code requirements that inhibit the goals of the district and the benefits to the district 
expected from the exemption. 

 
On October 27, 2021, the Board of Trustees (“Board”) of the Crockett Independent 
School District passed a resolution to initiate the process for designation as a District of 
Innovation.  The Board approved moving forward with the development of a Local 
Innovation Plan by the Innovation Committee. 

 
II. TERM 

The term of the plan will begin with the 2022-2023 school year and terminate at the end 
of the 2026-2027 school year, unless amended, rescinded or renewed by the Innovation 
Committee and the Board.  The Innovation Committee will review the plan annually to 
confirm consistent alignment with the needs of the district. Any recommended plan 
changes will be posted to the district website for 30 days and require the approval of the 
Innovation Committee and the Board. Refer to CISD Board Policy AF.  

 
III. INNOVATION COMMITTEE  

The Innovation Committee developed this plan and includes members representing the 
following: 

• Teachers  
• Key community leaders  
• Parents  
• Students  
• District administrators 

 
IV. TIMELINE  

 
March 14, 2021- 5:30pm 

• District Site-Based Committee voted to approve pursuing designation as a 
District of Innovation. 
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March 25, 2021 - 6:00pm Board Meeting 
• Board approved resolution for district to consider designation as a District of 

Innovation.  
• Board appointed Innovation Committee.  

January 27, 2022 - 6:00pm Central Office 
• Innovation Committee meetings held with SBDM 

February 21, 2022- 1:30pm 
• Presentation to staff about pursuing designation as a District of Innovation. 

March 25 – April 23, 2022 
• District of Innovation Plan posted for staff and public comment. 

April 25, 2022 
• District of Innovation Plan public hearing held. 

April 25, 2022 
• District of Innovation Plan approved by the Board of Trustees and sent to TEA 

 
 

Innovation Plan Items 
I. FIRST DAY OF INSTRUCTION (SCHOOL START DATE) – TEC §25.0811 

 
A. Current Law 

A school district may not begin instruction before the 4th Monday in August.  
 

B. Rationale for Exemption 
Restricting the school start date to the fourth Monday in August operationally 
challenges CISD because the 75,600 instructional minutes must be calendared 
between the fourth Monday in August and the end of May.  Flexibility to the start 
date would allow the district to address the following issues caused by the current 
calendar constraints:  
 
1. Increased student regression due to longer summer break.  
2. Lack of flexibility to schedule student breaks or other options during the school 

year.  
3. Condensed employee work schedules limiting flexibility to schedule holidays, 

personal days and professional development days impacting employee work/life 
balance.  

4. Increased teacher absences and related substitute teacher expense.  
5. A lack of true choice in development of the school calendar.  

 
C. Local Guidelines 

The district will have the flexibility to designate the first day of school each year. The 
calendar exemption does not affect the number of contract days for teachers, which 
will remain the same. Refer to CISD Board Policy EB. 
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II. TEACHER CERTIFICATION  
 
A. Current Law 

Texas education codes state that a person may not be employed as an educator by a 
school district unless the individual holds an appropriate certificate or permit issued 
by the appropriate state agency. In the event a school district cannot locate a 
certified teacher for a position, or a teacher is teaching a subject outside his or her 
certification, the district must request emergency certification from the Texas 
Education Agency and/or the State Board for Educator Certification. This system is 
burdensome and does not take into account the unique and/or instructional needs of 
the district, especially for areas of high demand where educators with those 
credentials may not be readily available. 
 

B. Rationale for Exemption 
Exemption from certification requirements for hard to fill positions allows the 
district to recruit and hire qualified individuals that would normally not be able to 
fulfill specific teaching roles. 
 

C. Local Guidelines 
The Superintendent, after consultation with campus and department leadership and 
the Human Resources department, will certify candidates that meet local credential 
guidelines.  The Superintendent will notify the Board of individuals employed 
under this provision. 

 
Exemption from Texas Education Code §21.003 will require the district to review 
its policies at DBA (Legal) and (Local) as well as the policies at DK (Legal) and 
(Local). 

 
Candidate qualifications may include a combination of: 
• Professional work experience; 
• Formal training and education; 
• Relevant industry licensure, certification, or registration; and/or 
• Any combination of work experience, training and education, or industry 

credentials related to the subject matter he/she will be teaching. 
 

Internal Professional Development 
Teachers hired under this exemption will be provided with necessary training, 
professional development, mentorship or other supports to ensure successful 
acclimation to their role in the district. 
 
Criminal History 
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All candidates must complete the criminal background check in compliance with 
State Board for Educator Certification (SBEC) rules mandated by Texas Education 
Code §22.0833 for a non-certified employee.  Teachers employed under this 
certification program will receive pedagogy and classroom management training.  
 

III. DESIGNATION OF CAMPUS BEHAVIOR COORDINATOR 
 
A. Current Law – TEC §37.0012 

A person at each campus must be designated to serve as the campus behavior 
coordinator who is responsible for maintaining student discipline which includes 
notification to parents of in-school suspension or placement in an alternate 
education program. 
 

B. Rationale for Exemption 
Exempting from this requirement and allowing shared responsibility of discipline 
among campus principals and assistant principals will minimize the loss of 
instructional time and ensure the safety of all students as well as provide increased 
opportunities to build relational capacity with parents and students.  All campus 
administrators engage in comprehensive professional learning to support the 
implementation of the Crockett ISD Student Code of Conduct.  Assigning existing 
professionals the responsibility for maintaining discipline and for notifying parents 
of disciplinary removals and/or arrests is a much more cost-effective means of 
fulfilling the duties of the campus behavior coordinator.  All members of this team 
will recognize the importance of discipline oversight to ensure compliance and 
consistency. 
 

C. Local Guidelines 
The district will designate all campus principals, assistant principals and deans to 
fulfill discipline and behavior duties.  Each campus will assign one administrator as 
the lead contact for student discipline to review data and trends as well as engage in 
additional professional development. 

 
IV. STUDENT/TEACHER RATIO 

 
A. Current Law 

TEC Code 25.112 requires districts to maintain a class ratio of 22:1 or less for 
kindergarten through fourth grade. 
 

B. Rationale for Exemption 
CISD will always attempt to have a 22:1 or less student/teacher ratio in the 
elementary grades; however, we believe the district should determine the 
appropriate student/teacher ratio. While academic performance is maximized in 
smaller classes, class groupings can play a large role in academic performance.  
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Allowing this exemption gives the district flexibility to determine what is best for 
our students. 
 

C. Local Guidelines 
Class size will be limited to the best extent possible at the beginning of the year; 
however, class sizes could increase during the school year. 

 
V. PROBATIONARY CONTRACTS 

 
A. Current Law 

Texas Education Code Sec. 21.102.  Probationary Contract. (b) A probationary 
contract may not be for a term exceeding one school year.  The probationary 
contract may be renewed for two additional one-year periods, for a maximum 
permissible probationary contract period of three school years, except that the 
probationary period may not exceed one year for a person who has been employed 
as a teacher in public education for at least five of the eight years preceding 
employment by the district. 
 

B. Rationale for Exemption 
Extending “new” teacher probationary contracts provides campus administration 
ample time to evaluate teacher proficiency. 
 

C. Local Guidelines 
All teachers new to CISD shall be placed on a one-year probationary contract for 
three consecutive years before being offered a continuing contract. 

 
VI. TEACHER CONTRACT DAYS 

 
A. Current Law 

Texas Education Code 21.401 requires educators employed on a ten-month contract 
to work a minimum of 187 service days. 
 

B. Rationale for Exemption  
A reduction in contract days would better align with the 75,600 minutes required 
for students and could enhance teacher recruitment. 
 

C. Local Guidelines 
Reduce teacher contract days from 187 to a decreased number of days with no 
adjustment to teacher salaries. 

 
VII. STUDENT SUSPENSION 

 
A. Current Law 
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TEC Code 37.005 Students may only be assigned to a maximum of three days of 
out-of-school suspension at any one time. 
 

B. Rationale for Exemption 
Campus administrators work diligently to maintain a safe and orderly learning and 
working environment.  Students who engage in substantial disruptive behavior or 
threatening behavior may need to be removed from the campus for longer than three 
days.  During an extended suspension, campus administrators can fully investigate, 
set up internal supports or safety plans, and determine if placement at a disciplinary 
alternative education program is appropriate. 
 

C. Local Guidelines 
The Superintendent will create internal procedures to ensure that use of extended 
out-of-school suspension is approved through a district-level committee in order to 
increase consistency and reduce disproportionality.  The district-level committee 
will review the required considerations of intent, self-defense, disciplinary history, 
disability, and whether the student is under the conservatorship of DFPS or is 
homeless. 
 
The district will continue to follow Texas Educational Code 37.005 regarding 
restrictions related to suspending students below grade three or who are homeless. 

 
VIII. EXCUSED ABSENCES - COLLEGE VISITS 

 
A. Current Law 

TEC Code 25.087 (b-2)  Attendance laws limit the number of excused absences for 
visiting institutions of higher education to two visits during a student’s junior year 
and two visits during the student’s senior year. 
 

B. Rationale for Exemption  
Students are encouraged to show interest to explore career paths after graduation.  
The limitation of only two days per junior and senior year does not allow enough 
time for students to travel to an out-of-state location or some in-state locations.  
Additionally, Crockett ISD aims to support career paths that show interest in trade 
schools as well as joining the military.  This exemption would allow greater 
flexibility for students to explore potential future careers. 
 

C. Local Guidelines 
Crockett ISD will establish local guidelines to determine the number of days a 
student may receive as an excused absence for visiting an institution of higher 
learning, a technical school or a military office. 


