
   

“IRON SHARPENS IRON” 

Objectives of football program  

1) Each player graduates and receives an education.  

 

2) To play at a higher level for 48 minutes than our opponents. We 

will practice at this level, and this is why practice is important.  

 

3) We want to become better people because of football. It is the 

intent of the program to teach more than football fundamentals. 

Players should become accountable and responsible for their 

actions. They will learn how to be positive and be a great 

teammate.   

 

4) Players will have fun. They should enjoy playing football. Football 

is too tough of a sport not to have fun. They will learn how to give 

great effort for each other and how to stand in the face of adversity.  

 

5) Learn the schizophrenic nature of football. On the field we are 

physical and very aggressive. Outside the lines we expect to 

conduct ourselves as gentlemen. Many players will try to act tough 

off the field and then play meek on Friday nights. This is NOT us. 

We will be gentlemen in school and in the community and let it all 

hang out on Friday night. The ultimate compliment is, “He is too 

nice to be that guy I watch on Friday nights.”   

 

Assumption 

The supposition that something is true  

We are making five assumptions about you as a 

Shelbyville Football Player. 

1) We assume that you want to be the best football player you can 

be.  You will never be allowed to settle for less than your best 

and the coaches will push you to get everything they can out of 

you. This causes problems only when this assumption is false.  

2) We assume you expect to play on a championship team. Our 

practices are designed to produce a championship team. To 

be a champion is not easy, so you will be mentally and 

physically challenged.  
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3) We assume you expect to graduate. If you are not in agreement 

with this, there will constantly be problems. 

4) We assume you want to be a better person. We have expectations 

of our players off the field. You are a Dragon 24 hours a day, 7 

days a week. There are many benefits to this, but there are also 

many responsibilities.  

5) We assume you will come into two-a-days in great physical 

condition.  If you don’t it will hurt, you and your team.  

Team/Me  

There will be no individuals on our football team. We will do 

everything as one. You are expected to be a great teammate and to 

play for the guy next to you. Our football team is bigger than you. 

Together we can win championships. You will say yes or yes sir to all 

coaches, teachers, and administrators. We will not do things or wear 

equipment in practice or games to draw attention to ourselves. Draw 

attention to yourself by making plays! You do not win with cosmetics 

(painted faces, spats). Cosmetics will be removed by adversity, 

hardships, and tears.  You win championships by playing as a team.  

Discipline  

You will play with discipline. Discipline is saying no to 

steroids, drugs, and alcohol. It is going across the blockers face, 

running the perfect route, or stepping with the right foot when 

you are 17 points behind. You have family, academic, girl 

problems, it is 105 degrees, your ankle hurts. Deal with it – That 

is discipline.  

Selfishness 

The only reason you will be eliminated from the team is 

“selfishness”.  Selfishness and team cannot exist together. We will 

eliminate a selfish star to keep a team. The best players do not always 

win, but the best team does. Selfishness is a problem; some of its 

symptoms are the following:  
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1) Theft 

2) Tardiness  

3) Absence  

4) Me (concerned with self, more than team) 

Missing Practice  

Unexcused Absence: Missing practice without contacting a coach. 

Two unexcused absences in a week you will be suspended one half 

of the next game. You must get your makeup in before playing in 

the next game.  

  400 Yards of Air Raids or 200 Yards of Tire Flips 

Excused Absence: Contacting a coach to let them know you are 

going to miss practice will be considered an excused absence. 

Medical and Family absences will not result in possible loss of 

playing time. Other absences will be handled at the discretion of 

the Head Coach. 

  200 Yards of Air Raids or 100 Yards of Tire Flips 

If you are going to be tardy or absent then you are expected to 

call or email. Be selfless, call and let us know the situation. The 

only problem we cannot handle is the one we don’t know about.  

Tardiness 
If you are tardy for practice other than getting it approved before the 

practice by Coach Wallace the following consequences will apply: 

 

 0- 30 Minutes late 100 yards of Air Raids or 50 Yards of Tire 

Flips 

 30-1 Hour late 100 yards of Air Raids and 50 Yards of Tire Flips 

 1 Hour late = Unexcused Absence 

 

Injury Policy and Plan of Action 

A. Levels of Injuries  

i. Red Jersey- Can participate in all drills but is not to be taken to the ground. 

This is typically used to bring a player back into action who has either been 

out for a while or who is in danger of aggravating an injury.  
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ii. No Pads- (Probably) Player is out for a day or two but will be able to play 

in the game. The player will wear his helmet, jersey and pants without pads. 

He may participate in all non-contact drills.  

iii. Grays- (Maybe) Player is out for a short period of time. Season- During 

athletic period the player will follow the directive of the athletic trainers or 

doctor whether that is an exercise program or treatment. During after school 

practice he will participate in the warm-up and walk through drills. He must 

stay with his position throughout practice. Off-season- the player will stay 

with his group and perform the exercises that the injury permits and spot and 

assist in one in which he can't. 

 

iv. Out- Player is either out for the season or an indefinite period of time. 

Season- players will dress in grays, depending on severity of injury, but will 

not be involved in practice. During the athletic period the player will follow 

the direction of the trainer/ doctor. After school a player can work whatever 

he is available to work on.  

 

Important Injury Policies  

1. Players who do not seek counsel from the trainer are considered to not be 

injured and will be required to participate in both athletic period and 

practice. 2. Doctor notes are the only notes we accept for sitting out from 

athletics and be careful on seeking doctor advice for minor pains. It is always 

advised to see the trainer first.  We have a trainer from Beaumont Bone and 

Joint that will come see our athletes.  

3. Muscle soreness and fatigue are not injuries. Athletes will be pushed to 

learn the difference between pain and injury. 

EJECTIONS  

Ejections will not be tolerated. An ejection is the most 

selfish act in football. Consequences for an ejection: 

Special  

200 yd. Bear Crawl  

200 yd. Sled Push  

200 yd. Air Raid  

200 yd. Tire Flip  
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Cleanliness  

You are expected to keep your locker and area clean. You will 

also wear a girdle for games and practice. This is equipment for 

your safety. You are also expected to take a shower and get 

your clothes in the wash every day. 

 

Pillars of OUR Program  

1. ENERGY – Bring the juice!  

2. ACCOUNTABILITY – Be present, Be early, ALWAYS READY!  

3. TOUGHNESS –Make them quit! MTXE  

4. SELFLESSNESS – Sacrifice ourselves to the TEAM. Team>Me  

The Plan to WIN  

The following is our plan to win. We will refer to this plan 

when organizing, building and preparing our team to win. 

The Plan is simple, but infallible if followed.  

1. Play great defense  

2. Eliminate Turnovers (all coaches are required to teach ball 

security the same way)  

3. Score in the red zone  

4. Win the kicking game  

Rules  

1. ALWAYS Protect the TEAM  

2. Never complain, whine or make excuses  

3. Be Early 


