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 The Shelbyville I.S.D. Board of Trustees met in regular session on Monday, August 9, 

2021, at 12:30 p.m. in the Board Room, Shelbyville I.S.D.  Board members present were Etola 

Jones, Joey Lawson, Joe Tom Schillings, Chris Koltonski, and Lori Alvis.  Mark Bohannon and 

Tim Bradshaw were not present.                        

The meeting was called to order, and the invocation was given.  The Board then recited 

the pledge to the American flag. 

There were no open forum communications. 

The Board reviewed the minutes from the meeting of July 12, 2021.  The Board also 

reviewed the financial reports.  The minutes and financial reports were unanimously approved as 

presented. 

The Board considered approval of bids for old, unneeded vehicles and miscellaneous 

equipment.  The Board voted unanimously to approve the high bid for each item.   

The Board considered an increase in the prices of adult meals.  The Board voted 

unanimously to approve an increase of $.25 for both breakfast and lunch.  Breakfast now costs 

$2.50 and lunch costs $4.00 for adults. 

The Board next considered approval of the Shelbyville ISD Return to In-Person 

Instruction and Continuity of Services Plan.  Upon recommendation by Dr. West, the Board voted 

unanimously to approve the plan. 

The Board considered adoption of the 2021-22 Student Code of Conduct.  The Board 

voted unanimously to approve the revised code of conduct as presented.   

The Board considered approval of TASB Policy Update 117.  Update 117 includes policy 

revisions addressing revised state and federal rules.  Update 117 was unanimously approved. 

The Board considered approval of a list of alternate and second appraisers for teacher 

appraisals.  Dr. West recommended a list consisting of Mario Osby, Dr. Lacy Carter, Patty Bays, 

and Amber Swearengen.  The Board voted unanimously to approve the appraisal list.   

The Board next considered approval of a calendar for teacher appraisals.  The Board 

voted unanimously to approve the 2021-22 Texas Teacher Evaluation and Support System (T-

TESS) calendar as presented to them and recommended by Dr. West. 
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The Board also considered approval of a calendar for administrator appraisals.  Dr. West 

recommended an appraisal calendar that covers all the days of each administrator’s contract.  The 

Board voted unanimously to approve the recommended calendar.   

The Board considered a proposed tax rate for the 2021-22 tax year.  The Board voted 

unanimously to approve a proposed tax rate of $1.0774 per $100 evaluation, with $1.0128 for 

M&O and $.0646 for I&S.   

The Board considered setting a date for the required public meeting for discussion of the 

2021-22 budget and proposed tax rate.  The Board voted unanimously to hold the meeting on 

August 30, 2021, at 12:00 p.m. to be followed by a meeting at 12:30 p.m. to consider 

amendments to the 2020-2021 budget and to consider adopting the 2021-22 budget and 2021 tax 

rate.   

Dr. West gave the following Superintendent’s Reports: (1) The Board was given a copy 

of the 2021-22 Student Handbook.  (2) The Board was given a copy of the 2021-22 Employee 

Handbook.  (3) Summer work and facilities updates include (a) Installation of wider 

entrances/exits is nearly complete; (b) Installation of a new exit roadway at the 

middle/elementary school parking lot is nearly complete; (c) Rebuilding and paving the football 

visitors’ parking lot is nearly complete; (d) Installation of turf at the baseball and softball fields 

will begin in the upcoming months; (e) Installation of turf on both playgrounds will be done 

during the 2021-22 school year; (f) Installation of new epoxy flooring at the middle school is 

complete; (g) Installation of new epoxy flooring at the elementary school should be complete this 

week; (h) Rebuilding of a new baseball batting cage is complete.  A new bullpen area is also 

being built; (i) The softball field bullpen will be improved; (j) The music room has been re-tiled; 

(k) Rebuilding of the damaged bus barn should begin soon; and (l) Painting, repairs, and other 

improvements have been completed throughout the district.  (4) The annual TASA/TASB 

convention will be held September 23-26 in Dallas.  (5) The Board was given copies of articles of 

interest. 

The Board convened a closed meeting at 1:13 p.m. in accordance with the Texas Open 

Meetings Act, Texas Government Code, chapter 551.  The Board reconvened an open session at 

1:27 p.m. 

The Board voted unanimously to approve the resignations of Patti Hendricks and Gladys 

O’Rear.   

With no further business, the meeting was adjourned at 1:28 p.m. 
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