PROPOSED AGENDA
Caldwell County Board of Education

Date:01/24/2018 7ime: 12:00 PM* /4:00 PM* /5:00 PM*/ 6:00 PM*
Called by Darrell Pennell, Chairman
Purpose: Community and Staff Input on the Qualities of the Next Superintendent

Board Members: Chairman Darrell Pennell, Vice Chairman Duane Knight, Dottie Darsie, Tim Hawkins,
Joe Sims, Teresa Branch, and Ann Edwards

Topic Time/Presenter(s) Exhibit

12:00 PM Ist Session

[]| 1. Call toOrder 5433 ::;1 ;:ddss:::i?: Darrell Pennell, Chairman
6:00 PM 4th Session

] Il. Ilizzllccz:gz tFi’;JrI,l'c()J/tanOerJctI)I;I g;z;nsent — Board Policy 2310 Public Darrell Pennell, Chairman

[ ]| M. Allison Schafer, NCSBA Legal Counsel, Shares the Role of the North Carolina School Board Association

[ ]| IV.  Allison Schafer, NCSBA Legal Counsel, Explains Format Rules

[ ]| V.  Current Listed Speakers

[]| VI Additional Remarks Darrell Pennell, Chairman

[ ]|VIl.  Adjournment Darrell Pennell, Chairman

*12:00 PM-1:00 PM - Business Community

*4:00 PM-5:00 PM - School Staff

*5:00 PM-6:00 PM - Community, Faith-Based, and Parents
*6:00 PM-7:00 PM - School Administrators
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