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DISTRICT OF INNOVATION TIMELINE:

HB 1842 passed during the 84th Texas Legislative Session in spring 2015. This bill
provides Texas public school districts the opportunity to be designated as Districts
of Innovation. School Districts wanting to access these flexibilities must adopt a
District of Innovation Plan. Districts of Innovation provides opportunities for:

• Greater local control;

• Increased flexibility governing education programming; and

• Empowerment to innovate and think differently.

Districts are not exempt from statutes related to curriculum, graduation
requirements, nor academic and financial accountability.

4/27/2021 District Advisory Committee reviews the recommended updates to
the plan.

4/27/2021 Develop a New Plan of Innovation -- The DAC will explore and
finalize updates to our current District of Innovation Plan.

4/28/2021 District of Innovation Draft plan requires posting to the district
website for 30 days concluding on May 27, 2021.

5/28/2021 Draft of District of Innovation Plan will be finalized electronically
by the DAC members before the Public Hearing. The board will notify the
commissioner of the board’s intention to vote on adopting the proposed plan during
the June board meeting.

6/17/2021 Public Hearing

On June 17, 2021, the Levelland ISD Board of Trustees will hold a public hearing for
public input on the District of Innovation opportunity.

6/17/2021 Board of Trustees Approves District of Innovation with a
two-thirds affirmative vote of the membership of the board
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6/18/2021 District Plan of Innovation Posted and Delivered to TEA

The Levelland ISD District Plan of Innovation will be publically available on the
district website and the TEA website.

Board Resolution -- (added after board approval)

District of Innovation Committee Members

On January 12, 2017, the Board of Trustees identified the DAC as the District
DOI Committee:

Position Name
ELEMENTARY ADMINISTRATOR SHELBI EUGENIS

SECONDARY ADMINISTRATOR SID GERBER

SECONDARY ADMINISTRATOR LAURIE JONES

OTHER PROFESSIONAL JODI BARNES

HIGH SCHOOL MERRIBETH GREGORY

MIDDLE SCHOOL SUZY POLK

INTERMEDIATE SCHOOL APRIL AUSTIN

CAPITOL ELEMENTARY KRISTY SANDERS

SOUTH ELEMENTARY MANDI CAMPBELL

LABC EMILY (LEESHA) SMITH

SPECIAL EDUCATION MELISSA CLANTON

BUSINESS SHILOH BERRY
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COMMUNITY STEPHANIE LATHAM

PARENT #1 CINDY NIEDERHAUSER

PARENT #2 DAWNIEL RAMIREZ

DISTRICT LEVEL DONNA PUGH

BOARD DESIGNEE JEFF NORTHERN

District Vision:

Levelland ISD strives to provide a path to academic success for all students. We
recognize every student is unique and will have a different path and pace for
learning. Our Vision Statement: LISD envisions classrooms that support learning
for all and students who are ready to learn each day.

District Goals:
Goal 1: Levelland ISD will recruit, support, and retain teachers and principals.
Goal 2: Levelland ISD will build a strong foundation of reading and math to support
all content areas.
Goal 3: Levelland ISD will connect students, classrooms, and campuses to career
and college for all.
Goal 4: Levelland ISD will improve areas of low performance based on state and
federal accountability.

Term:

As outlined by the Texas Education Agency, the term of the Innovation Plan is five
years. The plan will commence with the adoption at the June 17, 2021, Board of
Trustees Regular Meeting and conclude June 17, 2026, unless terminated or
amended earlier by the Board of Trustees in accordance with the law. The DISTRICT
ADVISORY COMMITTEE (DAC) will monitor the Plan’s effectiveness and recommend
to the Board any suggested modifications as needed.
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INNOVATION PLAN:

1. Uniform Start Date (TEC §25.0811}

State law currently prohibits school districts from starting class before the fourth
Monday in August, unless they are year-round districts.

Innovation Strategies

The flexibility of the start date allows the district to determine locally, on an
annual basis, what best meets the students’ needs, the school, and the
community.  In addition, this flexibility allows the district to align its starting date
better to accommodate the start date of colleges in which the district uses for
dual credit courses. Another benefit of exempting this restriction is that it allows
the school to start classes as a short week, easing the transition for students
entering kindergarten, middle school, and high school. Additionally, changing the
school start date can also help better balance the number of days each semester.

2. Teacher Certification (TEC §21.003, §21.044, §21.053 and §21.057)

State law states that a person may not be employed as a teacher by a school
district unless the person holds an appropriate certificate or permit issued by the
appropriate state agency.  In the event, a district cannot locate a certified teacher
for a position, or a teacher is teaching a subject outside of their certification, the
district must request emergency certification from the Texas Education Agency
and/or State Board of Educator Certification.

Innovation Strategies

The current certification requirement severely limits the district's options to hire
professionals with work-related experience or degrees to teach various courses:
CTE or both CTE and STEM-related, along with other required courses, such as fine
arts, needed throughout the district. The district will consider the qualifications
necessary to create a local requirement for these courses instead of the
requirements outlined in TEC 21.003(a) to maximize the opportunities for students
to take such courses. The exemption will allow the district to consider professionals,
those with proven skills, and trade-related professionals to teach classes on a
full-time or even part-time basis.

The campus principal shall submit to the superintendent a request for local
certification that will allow a certified or non-certified teacher to teach a subject(s)
for which he/she is not certified. The principal must specify in writing the reason
for the request and document what credentials the teacher possesses to qualify
this individual to teach the proposed subject. The superintendent will report this

DRAFT



action to the Board of Trustees at the first board meeting following these
assignments.

A teacher certification waiver, state permit applications, or other paperwork will
not be submitted to the Texas Education Agency.

3. Class Sizes and Student-Teacher Ratios (TEC §25.111, §25.112,
§25.113)

State law requires districts to maintain an average student-teacher ratio at most of
20 to 1 or average daily attendance. In Kindergarten through fourth grade, the
class student-teacher ratio must not exceed 22 to 1. Districts are also required to
notify parents of waivers or exemptions submitted to TEA due to class size limits.

Innovation Strategies

At the beginning of each school year, the goal of Levelland ISD will be to meet the
suggested student-to-teacher ratio of 22:1 per K-4 homeroom class. If any class
size exceeds this ratio during the school year, the superintendent will report this
information to the Board of Trustees and the affected students’ parents. The
campus administration and superintendent would determine whether to add
another teacher to bring the class under the 22:1 mandate. In some instances,
students would benefit from exceeding the ratio to minimize disruption.  This
recommendation will be reported to the Board of Trustees, and a waiver will not
be filed with TEA.

4. Probationary Contracts (TEC §21.102(b) a

States that a probationary contract may not exceed one year for a person who has
been employed as a teacher in public education for at least five of the eight years
preceding employment with the district.

Innovation Strategies

At times, one probationary year is not sufficient to evaluate a teacher's
effectiveness in the classroom. Teacher contract timelines demand we make
contract decisions in March without an end-of-year classroom and student data.
This innovative strategy would allow principals to consider an additional
probationary year for teachers, counselors, librarians, or nurses hired with a record
of employment showing at least five of the last eight years employed in a qualified
position with their previous district/s.
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5. 90 Percent Attendance Rule (TEC §25.092)

State law mandates a student may not be given credit or a final grade for a class
unless the student is in attendance for at least 90 percent of the days the course is
offered.  Also, suppose a student is in attendance greater than 75 percent and less
than 90 percent. In that case, they may be given credit or a final grade for the
class if they complete a plan approved by the campus administrator and meet the
course’s instructional requirements.

Innovation Strategies

The 90 percent rule is an arbitrary percentage. Districts should have the option to
set their local requirement. Local districts need the flexibility to develop attendance
requirements that reflect their specific situations and expectations.

If the Levelland ISD is to be able to implement innovative instructional methods
such as virtual classrooms, blended learning, and work-study opportunities, and
other educational activities as approved by the administration, it will need an
exemption from the 90% "seat time"  attendance rule as outlined in §25.092.
Relief from the restriction of this rule will allow for flexibility in designing a plan
that ensures students are mastering the TEKS required for the course before
allowing and assigning credit.

6. Optional Health Benefits (TEC §22.004 (i))

Texas Education Code 22.004(i) states that a school district may not make group
health coverage available to its employees pursuant to TEC 22.004(b) after the
date a District implements the program of coverage provided under Chapter 1579
of the Texas Insurance Code. The current process allows no flexibility in the design
of group health insurance benefits to fit the needs of all District employees. This
provision also prohibits the District from procuring group health insurance benefits
that may provide better coverage for its employees and at a lower cost.  This
provision does not give the District the flexibility needed to acquire benefits
packages that would allow potentially more attractive to prospective employees.  

Innovation Strategies

In order to have the option to offer additional benefits options to employees, the
District proposes that the District of Innovation Plan be amended to exempt the
District from the health insurance requirements in Texas Education Code
22.004(i).  
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District of Innovation Public Hearing

Date: June 17, 2021
Time: 6:00 pm
Location: Levelland ISD Board Room

704 11th Street
Levelland, TX 79336

Adoption of Innovation Plan
LEVELLAND ISD has met all of the process requirements outlined by the TEA and the
Commissioner of Education to receive the designation as a District of Innovation. The local
Innovation Plan was developed and approved by DAC and posted on the District’s website for
the required 30 days. A public hearing was conducted during a regularly scheduled board
meeting, and the plan approved by the Board of Trustees.

Approved by the DAC Committee on the ____ day of _____, 2021

Approved by the Levelland ISD Board of Trustees on the _____ day of _______, 2021.

______________________________
President

______________________________
Secretary
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