
District Advisory Committee Agenda
August 18, 2022 @ 4:00 p.m.
Levelland ISD Board Room

I. Call to Order

The meeting was called to order by Becky McCutchen. Members not present were Melyna

Campos, Eric Eugenis, and Brian Luna.

II. Welcome New Members

A. Election of Officers

● Dr. Matthew Birdwell was nominated as President by Susan Smith and seconded by

Merribeth Henry. Merribeth Henry was nominated by Susan Smith, and it was seconded by Kim

Moreno. Dr. Matthew Birdwell will serve as president and Merribeth Henry will serve as secretary.

B. District Advisory Committee handbook (handout)

● Heidi Blair discussed the DAC handbook. The DAC committee will meet August 18, 2022,

October 25, 2022, February 14, 2023, and Tuesday, May 9, 2023. The DAC committee’s duties

include: comprehensive needs assessment review, Educational Program Review-Intervention

Effectiveness Review, Discuss, Revise, and Evaluate District Improvement Plan, Develop District

Calendar, Federal Program Review, Dropout Prevention Review, Waiver Review, District-wide

Staff Development, and Review Innovative Programs.

III. Approval of Minutes

The Motion to approve the minutes was made by  Katie Pena and seconded by Susan

Smith. Corrections to the minutes were: that the TIA will include geometry and will require a formal

walkthrough.

IV. District Educational Plan Topics

A. Comprehensive Needs Assessment (CNA)



The accountability rating summary for Levelland ISD has three categories: Student Achievement,

School Progress, and Closing the Gap. The district received a STAAR Performance component

score of a 43 that scales to a 74, which is a decrease of one point. The college, career and

military readiness score was a 95 with a scaled score of a 99. The graduation rate was a 98.4,

which scales to a 95. The Academic Growth was a component score of a 72, which scales to a

84. The relative performance was a 69, which scales to a 93. The closing the gaps component

score was a 63 and a scaled score of a 80. The district received an overall score of a B. When

comparing the district to other schools like Levelland ISD, the district was in the top of the quartile

in each category.

B. TEA Accountability Updates

C. District Improvement Plan Goals and Performance Objectives

The first four goals are the same goals of the commissioner of education’s goals.

Goal 1: LISD will recruit, support, and retain teachers and principals.

Performance Objective 1: 100% of LISD staff hired will be certified in their respective teaching

fields or assignments or will become so by March 1 of the current school year.

Performance Objective 2: Seventy-five percent of professional development provided for teachers

will relate to areas of identified need based on accountability, district initiatives, and staff requests.

Performance Objective 3: Retain effective teachers by providing routes to competitive

compensation and staying within 3% of the market median for salaries for 2023.

Performance Objective 4:

In Goal 2, Levelland ISD will build a strong foundation of reading and math to support all content

areas.

Performance Objective 1: The  overall student performance will be a component score of at least

60. The component score for 2021-2022 was a 43.



Performance Objective 2: Overall student growth as measured in Domain II will produce a STAAR

and NWEA performance greater than 70%.

Performance Objective 3: The percentage of 3rd grade students who score meets grade level or

above on STAAR math will increase from 40% to 60%.

Performance Objective 4: the percentage of 3rd-grade students that score meets grade level or

above on STAAR reading will increase from 30% to 60% by June 2027.

Performance Objective 5: District attendance rates will average at least 96.5% for the year.

Currently the district is in the top quartile in the comparison to other districts for attendance.

Performance Objective 6: Migrant priority for service action plan. Ensure 100% of the PFS

students are being served first and foremost and are receiving the appropriate individualized

services to address their academic needs.

Performance Objective 7: Utilize 100% of ESSER funding to provide continued instruction to

address learning loss due to the Pandemic. Fifteen instructional coaches and interventionists are

paid for through ESSER.

Performance Objective 8: LISD Campuses will develop intervention plans for all students who do

not meet standard STAAR assessment and schedule accelerated learning committee meetings for

students based on performance at 3rd, 5th, and 8th grades based on per HB 4545. Many students

were placed into summer school to assist with enrichment and every school has enrichment

added into their school year.

Goal 3: Levelland ISD will connect students, classroom, and campuses to career and college for

all.

Performance Objective 1: The percentage of graduates that meet the criteria for CCMR will

increase from 95 to 96% by August 2026. CCMR includes: industry certifications, TSI

requirements, etc.



Performance Objective 2: Build effective school to family and community relationships that

improve student outcomes and build capactiy through a minimum of two planned events on all

campuses.

Performance 3: Graduation rates will be at least 98.5% for all student populations and the dropout

rate will not exceed 1.5%.

For the 2022 school year, there was a 100% graduation rate.

Performance Objective 4: Ensure 100% of identified state processes are in place to provide for

the safety and health of the student body.

Staff Safety is addressed in goal 1 and student safety is in Goal 3.

Goal 4: Levelland ISD will improve areas of low performance based on state and federal

accountability and RDA measures.

Performance Objective 1: Identified sub populations will improve MEETS level performance on

Reading and Math by 4% based on STAAR/NWEA scores until closing the gaps and RDA targets

are met.

We are tracking this data from Kindergarten through graduation. Middle School and LIS will be in

school improvement and these goals may make a huge difference in every sub-populations.

Performance Objective 2: Total disciplinary removals for students served in special education will

be reduced by 10% to better align with the state rate during the 2022-2023 school year.

The district analyzed data and looked at discipline reports. The reports shows a large number of

individuals in ISS. Google Classroom now makes ISS not a disciplinary removal from classroom.

A behavior interventionist has been hired at LMS to encourage positive behavior.

VIII. Miscellaneous

IX. Adjourn

moved that the meeting be adjourned. Motion by Mrs. Pebsworth,Matthew Birdwell

seconded by Mrs. Ramirez.

mailto:mbirdwell@levellandisd.net

