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  1: Jointly Developed  
  
(Describe/List how parents will be involved in the development of the school parent and family engagement
plan and how parents will be involved in the planning, review, and improvement of parent and family
engagement programs.)  
 
Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components? 
 
A Parent and Family Engagement Committee, which is composed of teachers and parents from various roles, will
work together to develop a Learning Compact that outlines the responsibilities of the school and home to foster
academic growth for all learners. The committee will carefully consider the needs of families in our community to
ensure goals are attainable for all parties. Teachers will be responsible for discussing the compact with parents and
all stakeholders will sign the compact. The Parent and Family Engagement Committee will review, improve, and
update the school parent and family engagement plan to meet the changing needs of the parents and the school.
Meetings will be held at various times to allow for parents' schedules. Each member will have an opportunity to
submit comments to the district regarding Title I plan satisfaction and regular meetings.

 

 2: Annual Title I Meeting 
 
 (Describe/List when (provide the month/year or month/day/year) the school will hold the Annual Title I meeting
to inform parents of the requirements of Title I and the school’s participation as well as the parents’ rights to be
involved. The Annual Title I meeting should not be used to ask for parent input, but provided as an opportunity
to disseminate information and distribute copies of the revised parent and family engagement policy.) 
 
 Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components?
The Alpena Elementary Title I meeting will be held in September 2020 to inform parents of the requirements of
Title I and the school's participation as well as the parents' rights. The school will provide an opportunity to
disseminate information and distribute copies of the School Parent and Family Engagement Plan. The meeting is
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advertised on the school messenger, the electronic message center, and a note to parents.

 

3: Communications 
 
 (Describe/List how the parent and family engagement policy will be distributed to parents and how the school is
going to communicate with parents including information about how the school will provide information related
to school and parent programs, meetings, and other activities to parents in a format, to the extent practicable,
and in a language that parents can understand.) 
 
 Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components? 
Alpena Elementary School is committed to regular, meaningful two-way communication between parents and
teachers and understands the importance of this in the education of our students. The Alpena School District
website provides a classroom page for each teacher for communication. Also, parents can access their child's
grades using a PIN number they received at the beginning of the school year. Parents may use email to
communicate with members of the school staff. Computers are made available at school for parents to use to
access their student's grades and for other educational needs.

Each teacher will send home a weekly folder with information specific to his/her classroom. Teachers use two-way
communication via email, text or a communication app such as SeeSaw or Remind 101 to keep parents updated
and informed. Parents will be asked to sign any logs (behavior/reading) and return the folder each week. Parents
may also send back notes to the teacher asking questions or providing input.

Alpena Elementary School will provide parents with progress reports/report cards every five weeks with
information regarding their child's academic progress.

Alpena Elementary School teachers will communicate with parents on an individual basis to discuss their child's
progress and to receive suggestions and insight from parents.

Each teacher will send home a weekly folder with information specific to his/her classroom. Parents will be asked to
sign any logs (behavior/reading) and return the folder each week. Parents may also send back notes to the teacher
asking questions or providing input.

Alpena Elementary School will provide parents with progress reports/report cards every five weeks with
information regarding their child's academic progress. Parent-Teacher conferences will be held twice a year so that
parents and teachers can have face-to-face communication on how to best meet the needs of each child. These
meetings will be held over a 6 hour span (2 - 8 pm) to accommodate parents' schedules.

Alpena Elementary School teachers will communicate with parents on an individual basis to discuss their child's
progress. This will provide an opportunity for two-way communication and allow parents to provide the teacher
suggestions and input concerning their child.

The school parent and family engagement plan will be available to families and the community online. It will
contain contact information for the parent facilitator.

Parent Information Packets are provided in the fall of the school year, and as a supplement to the student
handbook. The parent packet will include information such as a summary of the Alpena Elementary School Parent
& Family Engagement plan, information on how parents can get involved at our school, a volunteer interest survey
(the Parent Facilitator will keep returned surveys in an easily accessible place), a schedule of activities planned for
the upcoming school year (additional activities planned will be updated onto the calendar found on the school
website), and information on how to contact their student(s)' teachers.
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4: School-Parent Compact 
 
 (Describe/List the process the schools will follow to jointly develop with parents a school-parent compact.) 
 
 Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components? 
Alpena Elementary School's Parent & Family Engagement Committee and other interested parties will work toward
improving student academic achievement. The committee will review the School-Parent compact annually. The
compact ensures regular, two-way communication.

Strategies Alpena Elementary School will use to improve student academic achievement and improved parent and
family engagement include: bi annual parent teacher conferences, progress reports and report cards, reasonable
teacher access, volunteer opportunities, and avenues to observe classroom activities. Parent letters are sent out
outlining testing dates, testing tips, and parental help ensuring children achieve the challenging state academic
standards. The volunteer binder is filled with volunteer surveys as a resource of parental volunteer interests and
availability, which teachers have access to in order to involve parent volunteers. The volunteers may fill a variety of
roles.

 

5: Reservation of Funds 
 
 (If the district receives more than $500,000 in Title I allocation, then it must reserve 1 percent for parent and
family engagement activities. A minimum of 90% of that 1% must go to the schools, with priority given to
high-need schools. If the school is allocated a percentage of the 1 percent, describe/list how the school will
share with parents the budget for parent and family engagement activities and programs and how parents will
be involved in providing input into how the funds are used.) 
 
  Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components?
Although we receive less than $500,000 in Title I funds, the Alpena School District will reserve 1% for parent and
family engagement activities. Parents and family members of children receiving services will be provided the
opportunity to be involved in the decision making process on how the reserved funds are utilized for parent and
family engagement activities.

 

6: Coordination of Services 
 
 (Describe/List how the district and/or school will coordinate with other organizations, businesses, and
community partners to provide additional supports and resources to families.) 
 
  Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components?
Alpena Elementary School utilizes available community resources. The LEA coordinates with local churches and
community sponsors to provide food bags/baskets that are sent home with students on the weekend,
Thanksgiving, and Christmas. We coordinate community resources for informational fairs in order to provide our
parents and families with resources to help the families, including early childhood programs, boy scouts, girl
scouts, community library resources, food bank resources, GED resources for parents and communities, and other
resources. We plan to coordinate parenting classes and activities that partner with local community agencies. We
will have put a survey out trying to identify parents interested in forming a parent teacher organization. We
coordinate with the Kiwanis Club for our monthly school-wide Character Assemblies. We coordinate with local
organizations for drug free awareness: NAPHE and Elks Club. We host an annual informational fair to assist parents
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with coordination of services.

 

 

7: Building Capacity of Parents 
 
 (Describe/List activities, such as workshops, conferences, classes, online resources, Academic Parent-Teacher
Team meetings, and any equipment or other materials that may be necessary to support parents in helping
their student’s academic success.) 
 
 Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components? 
Alpena Elementary School will send out information (flyers, marquee, FB page, weekly phone call) informing
parents of the Volunteer Training Meeting.

Parent volunteers are provided training.

Information is placed on the Alpena School District's website, including educational goals and links to educational
sites for learning.

Parental involvement groups are developed yearly. Information for these groups (ex.Booster Club, PTO) is
advertised on the Facebook Pages (Elementary PTO, and Booster Club).

Teacher Excellence and Support System (TESS) mandates training that includes parental involvement.

Parent Surveys are sent out in September. Parents have the opportunity to rate the school and offer suggestions
anonymously.

Regular parent involvement meetings are scheduled, some of the agenda will be curriculum in use, ADE parental
tools on the ADE website, technology awareness, and coordinate literacy training with community resources.

Individual academic assessment results are provided at parent teacher conferences.

Coordinate with state nutritional programs classroom visits.

A Parent Center is located in the elementary building and is open daily during school hours. Books and charts are
available for check-out as well as free personal hygiene items.

Informational packets are distributed during Open House each year (include a copy of the school's Learning
Compact). The Parent Involvement Plan is available on the school website.

The Alpena Elementary School principal shall designate (1) certified staff member who is willing to serve as a
parent facilitator.

Located in the handbook is the school's process for resolving parental concerns, including how to define a problem,
whom to approach first, and how to develop solutions.

 

8: Building Capacity of School Staff 
 
 (Describe/List activities such as workshops, conferences, trainings, webinars, online resources, and Academic
Parent-Teacher Team meetings that will be used with school staff to build their capacity to work with parents as
equal partners. Describe/List methods of parents’ assistance for building staff capacity. Describe/List actions
the school will take to provide other reasonable support for parent and family engagement activities.) 
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  Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components?
 Professional development in 2020-2021 school year will include how parental assistance and integral role in
student learning, including the value important role parents play in student learning, valuable and unified parental
contribution, working with parental partners, building ties with and parental programs between home and school,
welcome parents while seeking parents as equal partners, send information in parent friendly words, recognize
reasonable parent requests for parent and family engagement activities, and understanding parents are full
partners including the handbook and school's process for resolving parent concerns..

Parent/Teacher Conferences-Twice a year

Patriot's Day – September

FAFSA Workshop for Juniors and Seniors - October

Red Ribbon Week – October

Fall Festival – October

Veteran's Assembly-November

Parent Volunteer Programs-throughout the year

Math Carnival - Spring

Robotics Events

Livestock Showing

 Quiz Bowl

Band Events

Sports games and competitions-throughout the year

Parent Volunteer Training- Initial training in August – more training as needed

Thanksgiving Dinner

Drama

Book Fair

Informational Fairs

Career Day

Character Assemblies

Geography Bee

Spelling Bee

Community Fundraiser

Guest Readers

Community Partnership Events

 

Parent/Teacher Conferences-Twice a year

Patriot's Day – September

FAFSA Workshop for Juniors and Seniors - October

Red Ribbon Week – October
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Fall Festival – October

Veteran's Assembly-November

Parent Volunteer Programs-throughout the year

Math Carnival - Spring

Robotics Events

Livestock Showing

 Quiz Bowl

Band Events

Sports games and competitions-throughout the year

Parent Volunteer Training- Initial training in August – more training as needed

Thanksgiving Dinner

Drama

Book Fair

Informational Fairs

Career Day

Character Assemblies

Geography Bee

Spelling Bee

Community Fundraiser

Guest Readers

Community Partnership Events

 

9: Building Capacity - Discretionary 
 
  (The school parent and family engagement policy/plan may include additional sections describing other
discretionary activities that the school, in meaningful consultation with its parents, chooses to undertake to
build capacity.) 
 
 Did the School and Parents choose to include any Discretionary (Optional) Components in the
School Parent and Family Engagement Plan?

Alpena Elementary School will ask parents to fill out a parent survey to get information from parents
concerning the activities they feel will be most beneficial in the efforts to support their child academically.
Alpena Elementary School will use the results of the parent interest survey will be used to plan the parental
involvement activities for the year.
Alpena Elementary School will evaluate the activities that were suggested by the parents at the end of the
year as part of the annual parental involvement plan evaluation.
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(See complete Arkansas Guide for School Parent and Family Engagement Plan for references)

District Feedback

 Attention: Changes Needed!

 In Compliance

Comments:
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