
Alpena High School Date of Report:  9/13/2021

Goals:

• Alpena High School students will improve their ESSA School Index Report score by one percent on the 2022 Report Card. 
Performance Measure(s)

Vision: 

The mission of Alpena High School is to provide a safe, equitable, and quality education for all students. The staff will provide each student with opportunities  to be a 
life-long learner and to develop their character so that they might succeed and excel in today's world community.

Values:

At Alpena High School We Believe in...

Actively

Listening 

Patience

Empathy

Nurturing

All Relationships

Mission:

Together, as ONE COMMUNITY, we work and learn together, on ONE CAMPUS and have ONE CAUSE - to ensure that ALL LEARNERS are PARTICIPATING, 
ENGAGED, NURTURED and ACHIEVING.
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Data Review:
Needs Assessments, Accreditation Reports, Similar Feedback:
Data was reviewed for the ACT Aspire testing Spring 2021.

A needs assessment was conducted 5/2021 by Alpena High School.
Student Outcome Data:

Performance Indicator:  
Data Source:  Baseline Year:   Baseline:  
Target Date:  Target: Actual: 

• Provide opportunities for students to enhance skills for college and career pathways.
Performance Measure(s)

Performance Indicator:  -The school provides hands-on opportunities and instruction for students to explore different careers. -The 
school provides computer science courses to enhance skills for jobs in technical fields. -The school organizes trips to college campus and 
tech centers. 
Data Source:  Baseline Year:   Baseline:  
Target Date:  Target: Actual: 

• Students will improve attendance rate in the 2021-2022 school year by one percent.
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High School Priorities are to:

1. Increase achievement in ELA and math.

2. Provide a system for instructional and behavioral support.

3. Develop cohesive curriculum guides and assessments aligned to Arkansas standards. 

4. Show growth in attendance and graduation rate. 

5. Provide PLC support for faculty through the guiding coalition. 

High School Expectations:

-Implement sound practices and monitor growth in all curriculum areas; implement interventions to address identified weaknesses; continually monitor the 
process at all levels in the above noted weaknesses.

Our Leadership Team’s progress in fully implementing Indicators and meeting Objectives:

ACT Aspire Data Response Plan:  The Leadership team met to determine the most important areas where students are struggling. The team will meet to identify 
specific students (15-20% of the students) to target for focused interventions to improve student learning.
A. Leadership team will use evidenced based interactive NWEA software and other data to assess and assign students individually their needed skills to target in 
order to raise ACT Aspire score performance by one percent for the 2021-2022 school year. 
B. Teachers will collaborate to discuss strategies and implement new techniques to use within the classroom to improve student learning.  

*This plan continues to expand and change. It is a living document and will be updated as the plan evolves and changes to ensure that ALL Learners are 
Participating, Engaged, Nurtured, and Achieving. 

Selected Indicators:
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Assess student learning frequently with standards-based assessments
IID02 The school tests each student at least 3 times each year to determine progress toward standards-based objectives.(100)
Engage teachers in aligning instruction with standards and benchmarks
IIA01 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.(88)
Establish a team structure with specific duties and time for instructional planning
ID08 The Leadership Team serves as a conduit of communication to the faculty and staff.(43)
ID11 Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Teams.(46)
Expect and monitor sound instruction in a variety of modes
IIIA11 All teachers use modeling, demonstration, and graphics.(120)
IIIA34 All teachers verbally praise students.(143)
Explain and communicate the purpose and practices of the school community
FE01 Parent (Family) representatives advise the School Leadership Team on matters related to family-school relations.(5496)
Help parents to help their children meet standards
IG01 Parents receive regular communication (absent jargon) about learning standards, their children ’s progress, and the parents’ role in their children’s 

school success.(76)
Provide two-way, school-home communication linked to learning
FE05 The “ongoing conversation” between school personnel and parents (families) is candid, supportive, and flows in both directions.(5499)
Social/Emotional Competency: Provide instruction, modeling, classroom norms, and caring attention that promotes students’ social/emotional competency
SE03 All teachers establish classroom norms for personal responsibility, cooperation, and concern for others.(5544)
SE04 All teachers are attentive to students’ emotional states, guide students in managing their emotions, and arrange for supports and interventions 

when necessary.(5545)
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