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Coalgate Public Schools 

American Rescue Plan (APR) III Plan 

 
 Part 1:  Strategies for Prevention and Mitigation of COVID 

 
The following chart describes the proposed project with its purpose for the prevention and mitigation of 

COVID.  These projects were developed through a consultation of community stakeholders and school 

staff.   

 

 

ESSER III Project Purpose/Strategy 

Yellow school buses (2) Expand route bus fleet in order to have 

fewer students per bus which allows 

more social distancing. 

Water fountains with bottle refill 

capability (6) 

Make water fountains more sanitary 

due to the ability to fill a vessel vs. 

mouth on bubbler.  

Teacher laptops Teachers will have portable devices to 

take home in the event of a school 

closure. This ensures that they can 

maintain connectivity to students and 

instruction. 

Expanding Wi-Fi on campus This will allow for students and 

families to connect to school wi-fi from 

outside of the buildings.  Will be useful 

in the event of a school closure if 

families need a wi-fi connection. 

Fully integrated campus wide 

intercom units 

These intercom units will allow ALL 

campus buildings to be connected for 

communication and announcements.  

This will allow for campus wide 

reminders about hand washing, social 

distancing, and other COVID related 

information.   

Hire a “rotating substitute” Having a full-time substitute teacher 

would help in the cases when teachers 

are quarantined.  Having a full-time 
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sub. allows for more continuity and 

students become familiar with the 

person.  

Chromebooks In order to maintain a 1:1 ratio of 

students, we need to replace broken 

chromebooks.  It is important to ensure 

every student has a device in the event 

of school closure. 

Stipends for All Staff This will be for the purpose of 

recruiting and retaining employees and 

recognizing that the district was able to 

provide a full program of in-person and 

virtual learning to students and families 

during the 2020-21 school year, and 

potentially the 2021-22 school year.   

Bipolar Ionization Units for each 

A/C unit campus wide 

These are units that attach to existing 

air conditioning units for the purpose 

of cleaner air quality, i.e. reduce the 

spread of COVID.   

Wall speakers and computer for 

lunchroom.  

This will allow for the use of the 

existing big screens in the lunchroom 

to be controlled at a computer hub for 

the purpose of playing reminders to 

students about Covid protocols, hand 

washing, social distancing, contact 

tracing, and general information. This 

will also allow a larger space for any 

campus wide teacher meetings where a 

presentation is necessary.     
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Part 2:  Strategies for Addressing Learning Loss 

 

ESSER III Project Purpose/Strategy 

Elementary School Counselor  Reduce the Counselor/Student Ratio to 

more fully support the social/emotional 

& mental health needs of students at 

elementary level by having a full-time 

counselor.   

Summer School Program  Providing a summer program for all 

elementary grades in order to provide 

evidence based instructional strategies 

to assist in recovering learning losses 

due to the Covid pandemic school 

interruptions.    

School-base social worker – ½ time  This position will be a partnership with 

the Oklahoma Department of Human 

Services.  The position will assist with 

connecting students /families with 

services and support the 

social/emotional & mental health needs 

of students Pre-k through 12th grade.  

Computers for Elementary School 

Computer lab 

This lab will provide access to grades 

k-3 with the purpose of using 

remediation software (study 

island/reading eggs) to address learning 

losses.   

Smartboards & Projectors These will be added to classrooms in 

order to enhance the learning 

environment and for use with 

remediation software.   

Summer Enrichment Program (2y) A five week summer program staffed 

with certified teachers using evidence 

based instructional strategies for the 

purpose of remediation and enrichment 

to all students grades k-5.   
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Part 3:  Other ARP ESSER III Expenditures 

 
Coalgate Public Schools has no expenditures in the “Other” category.   

 

 
Part 4:  Ensuring Most Vulnerable Populations Unique Needs Are Addressed 

 

Strategies for the support all students with extra measures for Most 

Vulnerable Populations  (MVPs) 

 
MVPs Academic 

Needs 

Social Needs Emotional 

Needs 

Mental 

Health 

Needs 
Students of Low-

Socioeconomics 

Provide devices 

and connectivity 

for virtual 

learning as 

needed.   

Assess food 

security and 

provide added 

nutrition as 

needed through 

the Regional Food 

Bank  

Counselor and 

Social Worker 

positions will 

allow for more 

one on one 

interaction with 

students and more 

identification of 

possible needs. 

Added Counselor 

and Social 

Worker 

 Summer School 

program (grade 

appropriate) 

Engage families 

in the school’s 

programs of 

academics & 

activities.   

 Referrals to 

outside agencies 

for possible 

family counseling 

and or therapeutic 

counseling  

 Implement 

evidence-based 

Tier 1 instruction 

Ensure that school 

clubs and 

activities are open 

and accessible to 

ALL students.  

  

 Provide Tier 2 

supports for 

unfinished 

learning 

Social Worker 

connecting 

families with 

services  

  

 Provide Tier 3 

tutoring as 

needed.  
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MVPs Academic 

Needs 

Social Needs Emotional 

Needs 

Mental 

Health 

Needs 
Students of 

Color 

Provide devices 

and connectivity 

for virtual 

learning as 

needed.   

Assess food 

security and 

provide added 

nutrition as 

needed through 

the Regional Food 

Bank  

Counselor and 

Social Worker 

positions will 

allow for more 

one on one 

interaction with 

students and more 

identification of 

possible needs. 

Added Counselor 

and Social 

Worker 

 Summer School 

program (grade 

appropriate) 

Engage families 

in the school’s 

programs of 

academics & 

activities.   

 Referrals to 

outside agencies 

for possible 

family counseling 

and or therapeutic 

counseling  

 Implement 

evidence-based 

Tier 1 instruction 

Ensure that school 

clubs and 

activities are open 

and accessible to 

ALL students.  

  

 Provide Tier 2 

supports for 

unfinished 

learning 

Social Worker 

connecting 

families with 

services  

  

 Provide Tier 3 

tutoring as 

needed.  

Establish 

opportunities for 

the diversity of 

cultures to be 

highlighted, 

celebrated, and 

respected. 
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MVPs Academic 

Needs 

Social Needs Emotional 

Needs 

Mental 

Health 

Needs 
English Learners Provide devices 

and connectivity 

for virtual 

learning as 

needed.   

Assess food 

security and 

provide added 

nutrition as 

needed through 

the Regional Food 

Bank  

Counselor and 

Social Worker 

positions will 

allow for more 

one on one 

interaction with 

students and more 

identification of 

possible needs. 

Added Counselor 

and Social 

Worker 

 Summer School 

program (grade 

appropriate) 

Engage families 

in the school’s 

programs of 

academics & 

activities.  Provide 

translations 

services.   

 Referrals to 

outside agencies 

for possible 

family counseling 

and or therapeutic 

counseling  

 Implement 

evidence-based 

Tier 1 instruction 

Ensure that school 

clubs and 

activities are open 

and accessible to 

ALL students.  

  

 Provide Tier 2 

supports for 

unfinished 

learning 

Social Worker 

connecting 

families with 

services  

  

 Provide Tier 3 

tutoring as 

needed.  

Establish 

opportunities for 

the diversity of 

cultures to be 

highlighted, 

celebrated, and 

respected. 
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MVPs Academic 

Needs 

Social Needs Emotional 

Needs 

Mental 

Health 

Needs 
Students with 

Disabilities 

Provide devices 

and connectivity 

for virtual 

learning as 

needed.   

Intentionally seek 

ways for SWDs to 

be awarded for 

accomplishments.  

Celebrate 

successes with 

equal enthusiasm, 

such as Special 

Olympic send-offs 

and celebrations. 

Counselor and 

Social Worker 

positions will 

allow for more 

one on one 

interaction with 

students and more 

identification of 

possible needs. 

Added Counselor 

and Social 

Worker 

 Summer School 

program (grade 

appropriate) 

Engage families 

in the school’s 

programs of 

academics & 

activities.   

 Referrals to 

outside agencies 

for possible 

family counseling 

and or therapeutic 

counseling  

 Implement 

evidence-based 

Tier 1 instruction 

Ensure that school 

clubs and 

activities are open 

and accessible to 

ALL students.  

  

 Provide Tier 2 

supports for 

unfinished 

learning 

Social Worker 

connecting 

families with 

services  

  

 Provide Tier 3 

tutoring as 

needed.  

Assess barriers to 

participation in 

clubs, activities, 

and organizations. 
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MVPs Academic 

Needs 

Social Needs Emotional 

Needs 

Mental 

Health 

Needs 
Students 

Experiencing  

Homelessness 

Provide devices 

and connectivity 

for virtual 

learning as 

needed.   

Assess food 

security and 

provide added 

nutrition as 

needed through 

the Regional Food 

Bank  

Counselor and 

Social Worker 

positions will 

allow for more 

one on one 

interaction with 

students and more 

identification of 

possible needs. 

Added Counselor 

and Social 

Worker 

 Summer School 

program (grade 

appropriate) 

Engage families 

and significant 

adults in the 

school’s programs 

of academics & 

activities.    

 Referrals to 

outside agencies 

for possible 

family counseling 

and or therapeutic 

counseling  

 The district will 

make every effort 

to receive school 

records from 

previous schools. 

Assess barriers to 

participation in 

clubs, activities, 

and organizations.   

  

 Implement 

evidence-based 

Tier 1 instruction 

Ensure that school 

clubs and 

activities are open 

and accessible to 

ALL students.  

  

 Provide Tier 2 

supports for 

unfinished 

learning 

Social Worker 

connecting 

student/family 

with services  

  

 Provide Tier 3 

tutoring as 

needed.  

.   

 Counselor:  Full 

or partial credit 

will be awarded to 

students for 

coursework 

completed before 

enrollment.  

Online 

coursework will 
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be used to recover 

credits 

 

 

 

 

MVPs Academic 

Needs 

Social Needs Emotional 

Needs 

Mental 

Health 

Needs 
Children in 

Foster Care 

Provide devices 

and connectivity 

for virtual 

learning as 

needed.   

Assess food 

security and 

provide added 

nutrition as 

needed through 

the Regional Food 

Bank  

Counselor and 

Social Worker 

positions will 

allow for more 

one on one 

interaction with 

students and more 

identification of 

possible needs. 

Added Counselor 

and Social 

Worker 

 Summer School 

program (grade 

appropriate) 

Ensure that school 

clubs and 

activities are open 

and accessible to 

ALL students 

 Referrals to 

outside agencies 

for possible 

family counseling 

and or therapeutic 

counseling  

 Implement 

evidence-based 

Tier 1 instruction 

.    

 Provide Tier 2 

supports for 

unfinished 

learning 

   

 Provide Tier 3 

tutoring as 

needed.  

   

 

 

 

 

 

 

 

 

 


