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INTRODUCTION 

 
Education is a process, which functions for the purpose of bringing about changes in behaviors of 

learners in desirable directions.  These changes are reflected in acquisition of new knowledge or 

modification of existing knowledge; development of new skills or modification of existing skills; and 

development of attitudes, feelings, and values to enhance the healthy growth and development of the 

individual and contribute to the well being of the society of which he is a part.   De Queen School District 

Guidance and Counseling Department serves as a supporting function in the educational process by 

leading and guiding activities to help each individual student develop to his/her full potential. 

 The goals of education implemented in the guidance program consist of a set of services:  

individual analysis, information, career development, counseling, placement, follow-up and evaluation.  

The guidance services in our school setting are intended to insure that each learner will receive an 

education to fit him/her for career objectives consistent with his/her abilities and interests and in line with 

occupational opportunities in the foreseeable future.  De Queen’s  program serves to assist each student in 

becoming a fully functioning person, capable of maintaining healthy social relationships, performing as a 

responsible citizen of the community and of being a part of the larger society and contributing to that 

society. 

DE QUEEN SCHOOL DISTRICT MISSION STATEMENT 

The Mission of De Queen School District is to provide our students with the skills and knowledge 

they will need to succeed and excel in every aspect of their lives. 

 

DE QUEEN SCHOOL DISTRICT COUNSELING PROGRAM MISSION STATEMENT 

The mission of the De Queen School District Counseling Program is to build a program 

that is developmentally comprehensive and addresses the academic, career and personal/social 

domains of all students. 
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DE QUEEN PUBLIC SCHOOLS BELIEFS AND PHILOSOPHY 

 

 The counselors of De Queen Public Schools believe: 

 All students have the ability to learn and meet with success. 

 

 All students have the right to participate in the school counseling program and have 

access to a full-time, state certified, master degree level school counselor who will be an 

advocate for those students. 

 

 All students, no matter their cultural, racial, ethical and sexual differences, are considered 

in implementing the school counseling program. 

 

 

The De Queen School District’s school counseling program should: 

 

 Work closely in conjunction with parents/guardians, teachers and staff. 

 

 Cooperate and utilize community resources to deliver programs. 

 

 Address developmental differences that occur during maturation process of children and 

be able to coordinate educational experiences that foster positive growth. 

 

 Use data to support decisions about the school counseling program and to drive program 

decisions. 

 

 Provide academic, career and personal/social development for every student. 

 

 Be evaluated by a counseling supervisor based on agreed-upon goals for the school 

counseling program. 

 

 

And that all counselors in the De Queen School District: 

 

 Abide by the professional school counseling ethics as advocated by the American School 

Counselor Association. 

 

 Participate in professional development activities essential to maintain a quality school 

counseling program. 
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THE ROLE OF SCHOOL COUNSELORS AT DE QUEEN PUBLIC SCHOOLS 

 De Queen School counselors help all students by establishing individual, group and 

classroom interactions with them.  They collaborate with teachers and coordinate with other 

school or community guidance resources.  The clinical skills and knowledge base of the 

counselors are more effectively used if effort is directed in an organized way toward making the 

school, the teachers and the curriculum sensitive to those aspects of personal development most 

associated with life success. 

 The counselors serve many school populations and function differently depending on the 

variances of developmental stages of students in each of the school buildings.  Whatever the 

setting, however, counseling and guidance are functions integral to De Queen Schools, which are 

maximized when counselors collaborate with others. 

THE ASCA NATIONAL MODEL FOR A COMPREHENSIVE GUIDANCE & 

COUNSELING PROGRAM 
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PROGRAM GOALS AND OBJECTIVES 

 

GOAL I. To assist students in the process of growing in personal, social, educational and 

career development. 

 

OBJECTIVES: 

 

A. PERSONAL DEVELOPMENT – The counselor will assist students to: 

 

1. Establish and maintain a sense of personal worth and a positive self-image; 

2. Develop and cultivate appropriate emotional responses to life experiences and: 

3. Understand their roles and responsibilities in school, family and community. 

 

B. SOCIAL DEVELOPMENT – The counselor will assist students to: 

 

1. Develop and maintain effective interpersonal skills; 

2. Understand the roles and responsibilities of others in school, family and community; 

3. Acquire a knowledge of and respect for individual differences in abilities, interests, 

attitudes and backgrounds. 

 

 

 C.  EDUCATIONAL DEVELOPMENT – The counselor will assist students to: 

 

1. Achieve at a level in keeping with their potential; 

2. Develop a sense of discovery about new knowledge; and 

3. Recognize academic strengths, weaknesses and areas of need. 

 

 

C. CAREER DEVELOPMENT – The counselor will assist students to: 

 

1. Discover the meaning of work and its relationship to the individual; 

2. Develop a positive attitude and a personal identity as a worker who contributes to self 

and to social needs; and 

3. Understand their own aptitudes and develop their own abilities as they pertain to the 

world of work. 
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GOAL II.   To assist students to appropriately cope with crisis situations through the 

acquisition of effective problem-solving skills. 

 

OBJECTIVES:  The counselor will assist students to: 

 

A. Develop strategies for exploring alternatives that allow students to successfully deal with 

problem situations; and 

B. Evaluate, select and implement the appropriate solutions to problems. 

 

 

 

GOAL III. To assist the school staff in its efforts to promote the developmental growth of 

students. 

 

OBJECTIVES:  The counselor will assist staff by: 

 

A. Promoting a positive learning atmosphere; 

B. Promoting an understanding of the role of school personnel in the guidance program; 

C. Enhancing their counseling skills through consultation and other staff development activities; 

D. Encouraging the recognition and use of affective skills in the teaching-learning process. 

 

 

 

GOAL IV. To assist the family in its efforts to understand the developmental growth of 

children. 

 

OBJECTIVES:  The counselor will assist families by: 

 

A. Promoting effective communication among the parents, school staff and children; 

B. Enhancing parenting skills that will promote the positive personal, social, educational and 

career development of children. 
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DE QUEEN SCHOOL DISTRICT 

Secondary Student Goals and Activities 

 

GOALS FOR FRESHMENT LEVEL STUDENTS: 

 

Initiate the development of a four (4) year educational plan 

Make adjustments to high school 

Develop decision-making skills and personal values 

Evaluate academic achievement 

Demonstrate working toward proficiency on ACT Aspire  

Explore career interests and aptitudes 

 

GOALS FOR SOPHOMORE LEVEL STUDENTS: 

 

Continue the development of a four (4) year educational plan 

Develop self-direction and decision-making skills 

Explore career interests and occupational goals 

Demonstrate working toward proficiency on ACT Aspire 

Develop techniques for individual academic progress 

 

GOALS FOR JUNIOR LEVEL STUDENTS: 

 

Assess future goals 

Plan for the future 

Evaluate interests and aptitudes for career planning 

Demonstrate proficiency on the ACT 

Prepare for new social goals 

 

GOALS FOR SENIOR LEVEL STUDENTS: 

 

Finalize secondary education plans 

Complete a career plan (post-secondary plans) 

Assess goals for the future 

Prepare for new social goals 
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PRINCIPLES OF DE QUEEN’S COMPREHENSIVE SCHOOL COUNSELING 

PROGRAM 

 

 The guidance program can best be defined in terms of developmental services rendered.  

De Queen’s guidance program is an organized effort to serve as a supportive service of the 

educational process.  Counselors design the program by identifying developmental needs, 

planning and implementing guidance activities to meet these needs, and evaluating the 

effectiveness of the program.  The program offers both direct and indirect help to students 

through specific guidance services.  These services are divided into several broad areas for 

definitive purposes covering grades K-12 and are predicated upon the needs of individuals 

served by the school.  

 

These guidance services include the following: 

1. ORIENTATION is an effort to assist students in making adjustments and moving with ease 

through unfamiliar situations such as moving from one school to another, and to provide 

students with the information needed to be successful in the new setting. 

 

2. INDIVIDUAL COUNSELING for students provides a unique interrelationship of two 

people in which one, the counselor, has been trained in the skills required to provide a 

learning/listening situation.  Through this encounter, the student gains insight into higher 

potential for dealing with self and others in order to facilitate understanding and 

acceptance. 

 

3. GROUP COUNSELING is working with small groups of students in a non-threatening, 

informal setting that facilitates the input of the group in meeting the needs of the individual. 

 

4. CLASSROOM GUIDANCE  is conducted in the classroom and offers groups of student’s 

information on student needs, interests, and concerns. 

 

5. PUPIL APPRAISAL is a process of collecting, interpreting, and utilizing information 

concerning all students through testing, student records, and student academic progress.  

This service is essential to student planning as well as the planning of teachers, counselors, 

and administrators in their efforts to provide an environment and curriculum conducive to 

meet instructional and guidance needs. 

 

6. PEER FACILITATION:  Education should be a team effort involving teachers, students, 

parents, and community.  Therefore, students will help facilitate the use of positive choices 

through organizations such as FCS, Change Agents, student council and through counselor 

directed individual efforts to set clear expectations and standards for good citizens and 

human beings.  

 

7. SPECIALIZED POPULATIONS AND NEEDS:  The Guidance Office asserts the rights 

of all individuals and will work with the school and community to assist those with special 

needs through individual counseling, consultation with teachers, gathering resources and 

information and appropriate referrals. 
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8. TESTING is an effort to gain information about students and is based on instruments 

required by the department of education and other assessments. 

 

9. ACADEMIC ADVISEMENT is an effort to provide both vocational and educational 

placement services to students.  The counselor provides assistance in referral and 

placement of students in special programs and acts as a consultant to teachers and parents 

in dealing with individual student problems.  Moreover, it aids in developing an awareness 

of outside agencies by assisting students in college, technical-trade school, and job 

placement by setting up appointments or arranging opportunities for representatives of 

these agencies to meet interested students. 

 

10. REFERRAL is sending a student to another person or agency within or without the school 

for specialized assistance.  This function may include: making referrals to other 

departments within the school system; making referrals to school-based mental health; 

making parents aware of the availability of referral services and encouraging them to use 

these services when needed; and serving as a liaison with the pupil personnel staff and with 

the agencies in the community where special services are available. 

 

11. CONSULTATION both with the schools staff and parents to promote better understanding 

of the uniqueness of students and/or their situation in order to arrive at a workable solution 

to problems and to enable students to show academic progress and improved behaviors by 

accepting responsibility. 

 

12. COORDINATION of the collection and dissemination of educational, vocational and 

personal-social information to aid students, families and parents in making plans for the 

future or in solving personal problems. 

 

13. NEEDS ASSESSMENTS is conducting needs assessments/surveys for teachers, 

counselors, students and parents, and uses this data in designing the guidance offerings and 

services. 

 

14. STAFF DEVELOPMENT provides teachers with in-service training in communication 

skills, life role skills, use and understanding of student appraisal information, as well as 

knowledge of academic programs. 

 

15. FOLLOW-UP refers to what happens to the student after he/she leaves a specific school or 

after a student is referred to another agency.  Follow-up also includes reviewing cases 

within the child’s present school.  The major purposes of follow-up are to determine the 

effectiveness of the guidance services and the total school program, to evaluate curricular 

offerings, and recommend services needed by students, to determine future school services, 

and to gather education/occupational data about former students. 

 

16. RESEARCH is an important part of the guidance program and is necessary for continued 

improvement in meeting the needs of the students in a total school program.  The counselor 

is in a strategic position to supply pertinent information, to collect and organize information 
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for research, and to assist the administration in making the necessary changes as indicated 

by the research findings. 

 

17. PUBLIC RELATIONS – WORKING WITH THE COMMUNITY AND PARENTS:  

The primary purposes of a public relations program are communication and the 

development of cooperation and mutual understandings within the school and between 

the school and its community.  The counselor disseminates information on the school 

program, including guidance services, to the community.  The counselor provides 

opportunities for community involvement in the educational program, encourages 

exchange of ideas, knowledge and resources between the school and community and 

assists in organizing activities involving school-community cooperation. 

 

18. EVALUATION OF THE GUIDANCE PROGRAM – The counselors conduct a yearly 

evaluation of the guidance program to measure the effectiveness of the program.  The 

evaluation will consist of input from teachers, students, and administration. 

 

19. PROFESSIONAL GROWTH – The counselors participate in professional guidance 

organizations, and attends local, district and state counseling meetings and workshops.  

Additionally, the counselor continues to enhance professional growth by enrolling in 

professional courses where and when available, and keeps abreast of current issues and 

approaches by following a professional reading program. 
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DIVISION OF COUNSELOR’S TIME 

 

Availability of time for the counselor to provide counseling services is paramount to meeting 

student needs.  The myriad of counselor responsibilities may be divided into those providing 

direct counseling related to students and those, which would be considered administrative 

activities. 

 

De Queen School counselors shall spend at least seventy-five percent (75%) of work time in the 

following areas: 

 

Individual Counseling  

Small Group Counseling 

Classroom Guidance 

Orientation 

Conferences pertaining directly to students  

Consultation with parents, teachers, and administrators 

Test Coordination 

Scheduling 

Coordinator for student programs 

 

The remaining twenty-five percent (25%) can be used for administrative activities such as: 

 

Counselor Meetings 

Service on school committees 

Record keeping of reports (weekly-monthly-annually) 

Special education observations and reports 

Assessment meetings 

Lesson Planning 

Parent Newsletters 

In-service Training 

Faculty Meetings 

Coordinating Special Programs and Activities 

Liaison for community and school support services 
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PSYCHOLOGICAL SERVICES 

 

Psychological services include but are not limited to the following: 

(A) Comprehensive evaluations are completed on students who are referred for consideration for 

special services.  Assessment may include measures of intelligence, achievement language 

and adaptive behavior. 

(B) Re-evaluations are conducted on students with disabilities.  Also, additional assessments can 

be requested prior to the re-evaluation to determine appropriate educational programming. 

(C) The school psychology specialists provide consultation and counseling with parents, 

students, and school personnel.  The school psychology specialists collaborate with teachers 

and provide individual and group counseling for students at risk.  Moreover workshops on 

topics of current interest, such as ADHD, behavioral interventions and parenting skills are 

offered for parent and teacher groups.  

(D) To insure early identification of children with physical, behavioral, and educational 

problems, Child Find, a public awareness campaign, is conducted each year.  This campaign 

informs the community of the right to and the availability of educational services for children 

with disabilities. 

 

Routine screening procedures are followed upon entry to kindergarten and/or first grade and for 

children transferring into the district.  The Early Prevention of School Failure is the screening 

tool used to assess each kindergarten child in the areas of language development, visual 

memory/discrimination, fine motor, and gross motor.  School psychology specialists work 

closely with school personnel to assist them in identifying students at risk.  Consultation, 

behavioral observations, and follow-up are provided. 

 

Pre-referral screening is also conducted on students as requested.  This service allows for 

periodic screening throughout a students school career.  The information gained from this 

screening assists school personnel in making appropriate educational decisions. 

 

(E) School psychology specialists work closely with various agencies which may include 

medical, mental health, legal and law enforcement.  Referrals for assistance are made as 

needed.  

(F) The school psychology specialists follow the Principles for Professional Ethics set forth by 

the National Association of School Psychologists. 
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Referral Form 
Diana Luna 870-784-0664  dluna@acapcounseling.com 

Jesse Bodine 870-582-1032 jbodine@acapcounseling.com 

Office 870-584-4311 ext 359 

 
Date: 

 

Name: 

 

Medicaid/Insurance: 

 

Parent/Guardian Name: 

 

Address: 

 

Phone Number: 

 

DOB: 

 

SS#: 

 

PCP: 

 

Referred by and contact number: 

 

Reason for Referral: 

 

 
Therapist Use Only Contact Log: 

 

Called on _________________________ 

 

Called on _________________________ 

 

Called on _________________________ 

 

Therapist Name: ______________________________________________________________ 

 

Returned to office after 3rd try 

 

mailto:dluna@acapcounseling.com
mailto:jbodine@acapcounseling.com
http://www.acapcounseling.com/
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REQUEST FOR SERVICES – ADMISSION SCREENING 

Date of Request:                                              Time of Request:                                    Staff Receiving Request:   

Name of Person Requesting Service:                                                                              Phone:   

Referral Source Name/Agency:                                                                                        Phone:  

Client Name:                                                                          DOB:                                                                        Age: 

SS#:                                                       Phones:  Home-                              Cell-                                        Work-  

Address:                                                                                                                                                       County:       

Gender:                                                Race:                                                                                  Former Client:          Yes           No   

 

If Child Name of School (Preschool, Elementary, Middle, High School)  

 

If Adult:  Employed:            Yes                 No      Name of Employer:  

Parent/Guardian:      

PCP Name:                              Phone:  

Method of Payment:    Medicaid:                                                        Other:   

Medicaid/Insurance ID:  

Private Insurance:  Policy Holder Name:                                             Group:  

Presenting Problem and Symptoms: 

 

 

 
  

Dates of Client Contact (Office Staff Only): 

Intake Scheduled: 

 

508 North 2nd Street, 
Nashville, AR 71852 

Phone: 870-455-0134 
Fax: 870-277-2230 

Beneficiary Name: 
 
Date of Birth: 
 
MR#: 
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SOCIAL WORK SERVICES 

 

Social work services include but are not limited to the following: 

 

(A) Social workers assist in the prevention and remediation of problems of attendance 

behavior adjustment and learning.  They provide information for parents concerning 

school programs and procedures.  Social workers maximize effective communication 

between home and school and assist parents in follow-through activities as needed.  

Additionally, homebound teachers are provided for students as needed. 

(B) Home visits are made to provide continuity between home and school and to allow 

the social worker to provide assistance in meeting the needs of students.  Information 

gained through home visits helps to facilitate appropriate referrals to medical and 

social agencies.  

 

Transition services are provided to assure successful transition of students with 

disabilities from school to living and working productively in their communities.  The 

transition services are included in Individual Education Plans of students with disabilities 

aged 16 and older, and to the extent appropriate, in the Individual Education Plans of 

students with disabilities aged one and younger.  These services are based on the needs, 

preferences, and interests of the student and family. 

 

 

Therapy 

 

 Speech, Occupational and Physical Therapy is available on De Queen’s school campus 

for students needing these services.  
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CONFLICT RESOLUTION  

 

 

Conflict resolution addresses cooperation, communication, tolerance, and positive emotional 

expression to diffuse and resolve conflicts as they arise. 

 

Creative conflict resolution helps students reduce conflict and deal more effectively and 

constructively with their feelings and those of others. 

 

De Queen School counselors will work with administrators, faculty, parents and students to 

develop individual conflict resolution plans depending upon individual needs per student. 

 

Objective Activities Evaluation Resources Timetable 

Student will 

develop conflict 

resolution skills 

to use lifelong. 

Classroom 

guidance in 

assertiveness 

training, 

handling anger, 

social skills, 

cooperative 

learning, role 

playing 

 

Individual 

counseling to 

address causes 

of conflict and 

seek alternative 

methods of 

handling conflict 

 

Develop a 

behavioral 

contract when 

needed with 

individual 

student and 

specific person 

in which conflict 

has occurred 

Reduction in 

student referrals 

for conflict 

 

Teacher/Student/ 

Parent feedback 

Professional 

guidance 

materials, 

publications, 

conferences, 

behavioral 

contracts 

August-June 

(ongoing) each 

year 
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PREVENTION PROGRAMS 

 

The De Queen School District is committed to providing a comprehensive program to prevent 

school failure, drug abuse and suicide by providing information, skill development, support and 

positive role modeling for students. 

 

The De Queen District program includes the following components: 

1. A Progressive, Proactive No Use Policy  

2. Preventive Curriculum 

3. Skill Development 

4. Training for Students and Faculty 

5. Peer Programs 

6. Parenting Programs 

7. Special One Time Programs and Assemblies 
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ANTI-BULLYING POLICY-ACT 681 

 

It is the policy of De Queen School District that no child be bullied, harassed or intimidated.  

Bullying is defined as any written or verbal expression or physical act or gesture, or a pattern 

there of, that is intended to cause distress or fear upon one or more students.  A student will be 

found violating this policy if their conduct has been found to have the effect of humiliation or 

embarrassment on a student, and is sufficiently severe, persistent, or pervasive that it limits the 

students’ ability to participate in, or benefit from, an educational program or activity. 

 

A student who has been found in violation of this act may be suspended from one to ten days, 

and may be expelled for the remainder of the semester if the bullying persist. 
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HEALTH SERVICES 

 

The role of the school nurse is to assess, evaluate, study, plan, implement and do research.  The 

major part of the nurse’s time is spent in direct childcare, personal conferences, appraisal and 

follow-up 

 

Health Services include: 

 

1. Maintaining students health records: 

Immunizations 

Birth Certificate 

Religious Exemptions 

Medical Exemptions 

 

2. Physical Screenings: 

Height 

Weight 

Scoliosis 

Vision 

Hearing 

 

3. Referrals to appropriate medical professions for students in need 

 

4. Seek Community Assistance: 

Dental  

Glasses – Lions, etc. 

County Health Services 

 

5. Supply information to special services 

 

6. Provide emergency care, first aid, and nursing services at school site 

 

7. Be available to do health related units in the classroom  

 

8. Provide parents with health related information 
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CRISIS INTERVENTION PLAN 

De Queen Public Schools 

 

The primary resource needed for a school district to adequately handle a suicide or other crisis 

event is an effective crisis team.  A prepared and well-trained crisis team offers three benefits: 

1. The monumental task of training all school personnel to meet the emergency of a suicide or 

other crises will be significantly reduced. 

2. The expertise of a trained crisis team should ensure that the needs of students and school 

personnel alike are adequately and efficiently met. 

3. Many more “at risk” students will be identified and connected with proper professional crisis 

intervention or treatment resources prior to resorting to more disruptive or life threatening 

behavior. 

 

A well-trained crisis team can also have an integral role in handling a wide variety of crisis 

situations.  These might include notifying a student of a family member’s serious illness or 

death, notifying students of the accidental death of a fellow student, handling a drug overdose, 

handling a hostage situation, and dealing with a threatened homicide or natural disaster.  

 

Since the crisis team may have a wide variety of responsibilities, it is suggested that it be 

composed of at least two teachers, a school administrator (serving as chairperson), a school 

nurse, a school counselor, a secretary, and a mental health professional.  Faculty members who 

know the students best should be considered for inclusion.  These are likely to be counselors, 

regular and special education teachers, principals, or other administrative staff.  It is important to 

select those faculty and staff who relate well with the students and have their respect. 

 

The De Queen District Crisis Team shall be composed of the following: 

A. Superintendent of Schools as district chairman of the Crisis Team. 

1. The chairman will make arrangements for structured press conferences. Press 

conferences will be held in the boardroom of the administration building. 

2. Set times for conferences (daily if needed). 

3. Have statements for all media (hand-outs). 

4. No interviews during school hours or on school grounds with either teachers or students. 

5. No cameras on school grounds during school hours – disruption of school will not be 

tolerated. 

B. The building principal will serve as vice-chairman for his building. 

C. The school nurse. 

D. Two faculty members who are respected by the students. 

E. The building counselors. 

F. Mental health officials (optional for each building) should be available.  Professionals should 

handle serious mental health problems. 

G. Law enforcement officials (County-City-State) in cases involving murder and suicide. 
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2018-2019 CRISIS TEAM MEMBERS 

 

Superintendent of Schools Bruce Hill     870-584-4312 

Assistant Superintendent Paul Shelton     870-584-4312 

Assistant Superintendent Jason Sanders     870-584-4312 

 

Building Principals  High School, Bryan Blackwood  870-642-2426 

    Jr. High School, Bill Huddleston  870-642-3077 

    Middle School, Lance Pinkerton  870-642-2428 

    Elementary School, Terriann Phillips  870-584-4311 

    Primary School, Terri Hill   870-642-3100 

 

School Nurses   Malinda Pounds, Head Nurse (Nurse’s station) 870-642-4272 

    Valerie Graham, High School   870-642-2426 

     Junior High and Middle School 

    Suzanne Beene, Elementary School  870-584-4311 

    Judy Young, Primary School   870-642-3100 

  

Secretaries   Celia Montgomery, High School  870-642-2426 

    Lalonie Williamson, Junior High School 870-642-3077 

    Susie Langlois , Middle School  870-642-2428 

    Dee Toye, Elementary School  870-584-4311 

    Tammy Phipps, Primary School  870-642-3100 

 

Counselors   Ramona Hill, High School   870-642-2426 

Sally Hennard, High School   870-642-2426 

Sandy Moore, Junior High School  870-642-3077 

Linda Quinn, Middle School   870-642-2428 

Sarah Green/Suzanne Burgess, Elementary 870-584-4311 

Angela Lindly/Suzanne Burgess, Primary 870-642-3100 

 

School Resource Officers Bobby Bagley, Head Resource Officer 870-582-1591 

       

Chief of Police  Scott Simmons    870-642-2213 

 

County Sheriff   Robert Gentry     870-642-2119 

          870-642-2125   

 

 

Emergency Numbers 911 
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CRISIS MANAGEMENT PLAN 

De Queen Public Schools 

 

DAY 0 (DAY OF THE CRISIS EVENT) 

 

1. Immediately remove all students from the emergency situation and the surrounding area.  

Any student(s) who witnessed the suicide or suicide attempt or incident should be moved to a 

predesignated protected area with close supervision by faculty. 

 

2. If the student has possession of a weapon, immediately summon the police. 

 

3. If personal injury has occurred, 

*Administer first aid and/or CPR as needed. 

*Call an ambulance. 

*Designate a nurse or other school personnel to ride in the ambulance. 

*Call the police. 

*Pull the student’s health folder and make it available to emergency personnel. 

 

4. Turn off bells or ring the bell if students are not in class.  Send a person to notify teachers 

that students are to remain in their current classes until further notice. 

 

5. Convene the crisis team immediately for determination and implementation of appropriate 

actions for the remainder of the school day.  These might include any or all of the following: 

 

A. Should the injured student have a sibling or relative on the same campus, a team 

member must make every effort to locate him/her and initiate appropriate crisis 

intervention. 

B. Crisis team members will be assigned to work with any witnesses. 

C. As soon as possible, following the arrival of the police, reach a decision as to who 

should notify the victim’s parents and how this will be done. 

D. Assign one or more team member(s) to meet with the parents, siblings or other 

relatives of the victim who arrive at the school. 

E. Assign other team members “crisis intervention” work with the remaining students in 

need of assistance. 

F. Determine if any other school personnel are needed (this would include employees 

such as counselors, administrative staff, or clerks). 

G. Determine what information (if any) is to be released to the media.  Delegate 

authority to the pre-assigned spokesperson for release of any information to the press 

or other media. 

H. Contact the local media and seek their cooperation in not reporting the death(s) 

except in the obituaries.  Reports should be as brief and as neutral as possible.  

 

6. Notify the school district superintendent or designated central office staff of the situation and 

action(s) taken.  

7. Post staff at all outside doors of buildings to monitor persons entering or leaving. 
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8. Make a brief P.A. announcement regarding the death or serious injury of a student as soon as 

possible-delay feeds rumors and angers students. 

 

9. Crisis team members and counselors must be available throughout the day to students and 

faculty members who respond to such announcement in an agitated or fearful manner, or who 

need to talk. 

 

a. A highly visible crisis center must be established at the school for students and faculty. 

b. Counselors should keep a list of students who visit the center so that follow-up care can 

be arranged. 

c. Have selected local church ministers (those with training in counseling techniques) 

available the first few days of the crisis.  Ministers will be assigned to specific buildings 

and provided with rooms where they may meet privately with students needing services. 

 

10. Students leaving the school should be permitted to leave only by checking out through the 

front desk and then, only in the company of a parent or guardian.  After being checked out 

from school premises, students should not be permitted to return to the school premises the 

remainder of the day.  Administrators should permit students to use an outside phone line to 

call parents.  Other lines must remain open for emergency calls. 

 

11. An appropriate contact should be made with the hospital to determine the current condition 

of any injured student. 

 

12. A meeting of the faculty will be convened at the end of the school day to address any 

remaining details. 

 

13. The parents of students who witnessed the suicide of a close friend should be contacted that 

evening by the crisis team to monitor the reactions of those students. 
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DAY 1 (FIRST SCHOOL DAY FOLLWING CRISIS EVENT) 

 

1. The crisis team and school personnel should meet prior to the beginning of the school day.  

They should review any special plans for DAY 1 and offer the faculty an opportunity to 

begin to process their own personal reactions to the event. 

 

a. Remove the personal belongings of the deceased before school.  

b. Have records of the deceased student(s) in a central location. 

c. Prepare a general statement for the student body to be made by the principal or his 

designee.  Do not give details of the incident.  Make a straightforward announcement of 

death and give a simple statement of sympathy and condolences to the family.  It would 

also be appropriate to tell students that more information will be made available to them 

when it has been verified.  The most important consideration is that school officials 

should take action immediately-delay feeds rumors and angers students. 

 

2. At the beginning of each class period, students should be given the opportunity to talk about 

their reaction to the event.  Teachers should be alert to any student having significant 

difficulty and must refer those students to the Crisis Center for counseling.  If students ask 

questions, teachers should be as truthful as possible but exercise discretion-don’t reveal such 

details as cause of death, time of death, circumstances under which the death occurred, or 

contents of any suicide note left by the deceased.  Teachers should resume normal class 

activities as soon as appropriate. 

 

3.  All school personnel should be alert to reactions of students, being particularly                  

observant for agitation or despondency. Staff should report such findings to the crisis team. 

 

4. All faculty should be convened at the end of classes on DAY 1 to: 

  Review the day’s events. 

  Provide support for each other. 

  Review plans for DAY 2. 

 

Crisis team members or selected teachers will be assigned to make support calls that evening to 

parents of those students who were particularly upset during the day. Share any new information 

with faculty. Ascertain if any additional information will be shared with media. 
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DAY 2 (SECOND DAY FOLLOWING THE CRISIS EVENT) 

 

1. The crisis team and faculty should meet prior to the beginning of the school day to review any 

special plans for DAY 2 and to provide the faculty an opportunity to process any to their reactions 

to the event. 

 

2. The Crisis Center should remain open to any students needing grief counseling.  High risk 

students should be referred to out side mental health resources for more intensive counseling. 

 

3. Classes should be back to normal as much as possible. 

 

4. Teachers should be asked to continue monitoring those students showing signs of agitation of 

depression. 

 

5. Students should be made aware by P.A. announcement of the physical status of any injured 

student. Should a death have occurred, funeral arrangements and any special requests made by 

the victim’ family could be similarly announced.  When advising students who wish to attend 

funeral services or to take part in them by writing something to be read at the service, the 

wishes of the family are paramount.   

 

6. For the first few days after a crisis event, crisis team members should review all absentee 

reports to determine if any risk students are absent.  These students should be contacted and 

assistance offered. 

 

7. All school personnel should avoid glorifying or romanticizing the event or the victim’s death.  

Officials should give students direction as to what is appropriate as a memorial to a student 

who has committed suicide.  A small gesture such as planting a tree or writing a poem can 

mitigate feelings of loss. 

 

Do not fly the school flag at half-mast. 

Do not have a moment of silence in an all-school assembly. 

Do not have a memorial service at the school. 

Do not have an “In memoriam” page in the school yearbook. 

In short, do nothing to glorify the death. 
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DAY 3 (THIRD SCHOOL DAY FOLLOWING CRISIS EVENT) 

 

1.  The Crisis Center should remain open. 

 

2.  Any high-risk students continuing to show signs of stress should be referred for outside 

professional help.  The parents of these students should be called in for a conference, notified of 

this recommendation, and offered suggested resources.  (See conference form) 

 

3.  The crisis team should make presentations to each class attended by the victim.  Subjects to be 

covered in these presentations include: warning signs, reasons for and the irrevocability of suicide, 

prevention and treatment resources, the stages of grief, and other information about depression.  

Students should be encouraged to participate in the guided discussions covering these subjects.  

Students interested in further discussion should be urged to see their school counselor.   

 

4.  All school personnel should watch for any changes in students’ behavior.  They                        

should be particularly observant for any signs of agitation or depression. 
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DAY 4 (FOURTH DAY FOLLOWING THE CRISIS EVENT) 

 

1. The Crisis Center should remain open. 

 

2.  A P.A. announcement should be made to all students that the Crisis Center will be closed 

after DAY 4 and any special concerns or counseling needs will be handled through the 

counselor’s office.   

 

3.  Students and faculty should be encouraged to put the tragedy behind them and focus on the 

future with a positive outlook. 

 

4.  All school personnel should watch for any changes in students’ behavior.  They should be 

particularly observant for any signs of agitation or depression. 

 

ADDITIONAL ACTIVITIES: 

 

1.  Crisis team members should monitor all identified at-risk students for a minimum of thirty 

(30) days following any crisis event. 

 

2.  Crisis team members should be prepared to respond to any warning signs presented by 

students or faculty as the anniversary date of a previous suicide approach. 

 

3.  Most authorities agree that isolated discussions of suicide with students should be avoided.  A 

better approach is to address the broader context of social and emotional issues affecting 

adolescents.  Students can explore the strains and pressures they feel and share their coping 

mechanisms as well.  In such a context, suicide is not singled out as a dramatic entity but, rather, 

is seen as a bad choice in the field of options. 
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CRISIS INFORMATION CHART 

IN AN EMERGENCY REFER TO THE LEVEL AND FOLLOW THE DIRECTIONS 

 

LEVEL 1 – HOSTAGE INCIDENT – A PERSON ON CAMPUS HAS A WEAPON OR 

HAS TAKEN A HOSTAGE 

 

1. LOCK YOUR DOOR. 

2. PLACE STUDENTS ON THE FLOOR AWAY FROM DOORS AND 

WINDOWS. 

3. REMAIN IN YOUR ROOM UNTIL INSTRUCTED TO EVACUATE. 
(ALWAYS TAKE A CLASS ROSTER WITH YOU IN AN EMERGENCY) 

 

LEVEL 2 – BOMBING OR BOMB THREAT – A BOMB THREAT HAS BEEN CALLED 

INTO THE SCHOOL OR A BOMB HAS EXPLODED 

 

 BOMB THREAT 

1.  EVACUATE THE BUILDING VIA THE FIRE EVACUATION ROUTES. 

2. REMAIN OUTSIDE UNTIL TOLD TO RETURN. 
(ALWAYS TAKE A CLASS ROSTER WITH YOU IN AN EMERGENCY) 

 

BOMBING 

1.  EVACUATE THE BUILDING VIA THE FIRE EVACUATION 

2. TAKE ALTERNATE ROUTE IF DAMAGE HAS OCCURRED IN YOUR 

AREA. 

3. ONCE OUTSIDE THE BUIDLING, CHECK FOR INJURIES. 

4. REMAIN OUTSIDE THE BUILDING FOR FURTHER DIRECTIONS. 
(ALWAYS TAKE A CLASS ROSTER WITH YOU IN AN EMERGENCY) 

 

LEVEL 3 – EARTHQUAKE – AN EARTHQUAKE HAS OCCURRED OF 

SIGNIFICANT MAGNITUDE TO BE FELT 

1. REMAIN IN THE ROOM AND PLACE STUDENTS UNDER THEIR DESKS 

UNTIL THE EARTHQUAKE IS OVER. 

2. EVACUATE THE BUILDING VIA FIRE EVACUATION ROUTES. 

3. CHECK FOR INJURIES. 

4. STAY AWAY FROM ANY STRUCTURES OR POWER LINES. 
(ALWAYS TAKE A CLASS ROSTER WITH YOU IN AN EMERGENCY) 

 

LEVEL 4 – TORNADO – A TORNADO WARNING HAS BEEN ISSUED FOR THIS 

AREA 

1. MOVE ALL STUDENTS TO THEIR DESIGNATED AREAS. 

2. ONCE IN THE DESIGNATED AREA, STUDENTS SHOULD SIT ON THE 

FLOOR AND COVER THEIR FACES. 

3. STUDENTS SHOULD REMAIN ON THE FLOOR UNTIL TOLD TO 

RETURN TO THEIR ROOMS. 
(ALWAYS TAKE A CLASS ROSTER WITH YOU IN AN EMERGENCY) 
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LEVEL 5 – FIRE – A FIRE OCCURS IN THE BUILDING OR THE FIRE ALARM SOUNDS 

1. EXIT THE BUILDING VIA THE FIRE EVACUATION ROUTES POSTED IN 

YOUR ROOM. 

2. REMAIN OUTSIDE UNTIL YOU ARE TOLD TO RETURN TO YOUR 

CLASSROOM 
(ALWAYS TAKE A CLASS ROSTER WITH YOU IN AN EMERGENCY) 

 

LEVEL 6 – SUICIDE OR SUICIDE ATTEMPT 

 A STUDENT HAS ATTEMPTED SUICIDE 

1. A DESIGNATED CRISIS TEAM MEMBER SHOULD REMOVE THE 

IDENTIFIED STUDENT FROM CLASS TO A QUIET AND SECURE 

OFFICE TO CONDUCT THE ASSESSMENT INTERVIEW. 

 

A STUDENT HAS DIED BY SUICIDE 

1. REMOVE STUDENTS FROM INCIDENT LOCATION. ALL OTHER 

STUDENTS ARE TO REMAIN IN THEIR CLASSROOMS AND IGNORE 

ALL BELLS UNTIL FURTHER NOTICE.   

2. REFER TO CRISIS INTERVENTION PLAN FOR MORE INFORMATION. 
(ALWAYS TAKE A CLASS ROSTER WITH YOU IN AN EMERGENCY) 

 

LEVEL 7 – NUCLEAR EVACUATION – A NUCLEAR POWER PLANT DISASTER 

HAS OCCURRED 

1. SCHOOL WILL BE DISMISSED AND STUDENTS WILL BE TAKEN HOME 

 

LEVEL 8 – UNSPECIFIED CRISIS 

1. REMAIN IN THE ROOM UNTIL FURTHER NOTIFIED. 

2. LOCK DOORS. 

3. IGNORE ALL BELLS. 

 

LEVEL 9 – ABDUCTION 

 AN UNFAMILIAR PERSON AT CLASSROOM DOOR 

1. DIRECT PERSON TO GO TO THE OFFICE BEFORE ACKNOWLEDGING 

ANY PERSON IN THE ROOM 

2. INTERCOM OR CALL OFFICE FOR ASSISTANCE. 

 

ACTUAL ABDUCTION FROM CLASSROOM 

1. INTERCOM OR CALL OFFICE AND SAY “LEVEL 9 _____________’S 

ROOM. 

ACTUAL ABDUCTION FROM PLAYGROUND 

1. RADIO OR CALL OFFICE TO REPORT INCIDENT 

 

LEVEL 10 – ACTIVE SHOOTER ON CAMPUS 

1. INSTRUCT STUDENTS TO HIT THE GROUND, COVER HEAD 

2. TAKE COVER IF COVER IS AVAILABLE 

3. CONTACT POLICE 
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Student Goals and Activities  

 

 

GOALS FOR 9th GRADE STUDENTS: 

 

Initiating the development of a four (4) year educational plan 

Making the adjustment to high school 

Developing decision-making skills and personal values  

Evaluating academic achievement 

Exploring career interests and aptitudes 

 

GOALS FOR 8th GRADE STUDENTS: 

 

Evaluating academic achievement 

Preparing for high school 

Exploring career interests 

Maintaining social skills 

 

 

GOALS FOR 7th GRADE STUDENTS: 

Making the adjustment to middle school 

Developing study skills 

Evaluating academic achievement 

Learning social skills  



33 | P a g e  

 

De Queen District Guidance Plan 

 
SERVICE:  Orientation 

 

LEVEL: All Levels 

 

NEEDS:  Students need to feel comfortable in a new school setting. 

 

GOAL:  The counselor will provide students with information necessary to make the transition 

to a new school as easy as possible.   

 

 

OBJECTIVES ACTIVITES EVALUATION RESOURCES TIMETABLE 

The new student will 

feel welcome and 

comfortable at  

De Queen Schools. 

 

The student will feel 

welcome and 

comfortable in the 

counselor’s office. 

 

The counselor will 

develop a rapport with 

new students. 

 

1.  Students will be 

provided with 

student handbook 

and discipline 

policy.   

 

2.  Students will 

receive a tour of the 

facilities. 

 

3.  Students will be 

introduced to a 

teacher/advisor. 

 

4.  Students will be 

told about school 

activities available. 

 

5.  Students will 

receive academic 

advisement from the 

counselor. 

Individual 

counseling 

provided. 

 

Teacher/Advisor 

evaluation of 

student. 

 

Academic 

success/failure of 

students 

Counselor 

 

Principal 

 

Handouts 

 

Advisors 

 

Students to 

provide tour  

 

Secretary 

(records/ 

registration) 

August-for 

current 

students 

 

August-June- 

as new 

students 

transfer into 

the school 
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De Queen District Guidance Plan 

 

SERVICE:  Individual Counseling 

 

LEVEL: All Levels 

 

NEEDS: Individual students need counseling to gain insight into his/her potential for dealing 

with self and others in order to facilitate understanding and acceptance. 

 

GOAL: The counselor will provide individual counseling to students as needed. 

 

OBJECTIVES ACTIVITIES EVALUATION RESOURCES TIMETABLE 

The student will 

have the 

opportunity to use 

self-referral 

methods or may be 

referred by 

teachers, 

administrators, 

parents, fellow 

students, or 

teacher/advisors. 

 

The counselor will 

help the student 

strive to reach 

his/her goals and 

resolve his/her 

personal conflict or 

concern. 

 

 

Students may 

request a visit to 

the counselor 

verbally or in 

writing. 

 

Decision making 

steps, role 

playing, 

discussion, self-

awareness, 

methods, conflict, 

resolution skills, 

problem solving, 

behavior 

modification, 

assertiveness 

training, 

responsibility 

training, skills for 

dealing with 

change. 

Student feedback 

on annual 

evaluation. 

 

Student, parent, 

teacher, peer 

feedback (written 

and/or verbal). 

Counselor 

training, personal 

files, library, 

professional 

publications, etc. 

 

Counselor policy 

to see any 

student.  Teacher 

referrals. 

August to June 

each school 

year 
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De Queen District Guidance Plan 

 

SERVICE:  Group Counseling 

 

LEVEL:  All Levels 

 

NEEDS: Students need an opportunity to interact with other students to address similar problems 

or concerns. 

 

GOAL:  The counselor will provide opportunities for students to interact in small groups, which 

allow students to practice interpersonal and personal skills in a safe, reinforcing environment. 

 

OBJECTIVES ACTIVITIES  EVALUATION RESOURCES TIMETABLE 

Students will have 

the opportunity to 

experience personal, 

social and academic 

growth through 

participation in 

small groups. 

 

Students will have 

the opportunity to 

develop leadership 

and helping skills 

through 

participation in 

teacher advisee 

groups or small 

groups. 

 

Students will 

participate in small 

groups with 

teacher/advisors or 

counselor. 

 

Students will 

participate in small 

specialty groups to 

deal with issues 

such as grief, loss, 

divorce, self-

esteem, behavior, 

study skills, test 

taking skills, etc. 

Verbal or written 

evaluation of 

groups at end of 

meetings for the 

school year. 

 

Survey evaluation 

process 

Personal files, 

library, 

professional 

publications 

and 

workshops. 

August-June 

each school 

year 
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     De Queen District Guidance Plan 

 

      SERVICE:  Classroom Guidance 

 

      LEVEL:  All Levels 

 

      NEEDS:  Students need an opportunity to develop and expand their knowledge of self 

                and others and need to be able to use this information toward responsible 

                decision making. 

 

      GOAL:  To provide classroom guidance designed to meet the needs of all students. 

 

OBJECTIVES ACTIVITES EVALUATION RESOURCES TIMETABLE 

Students will 

participate in 

classroom 

guidance 

activities directed 

toward 

developing 

 

1.) Students will 

develop a sense of 

personal identity 

and self worth. 

 

2.) Students will 

engage in positive 

relationships and 

exhibit effective 

decisions making 

skills 

 

3.) Students will  

demonstrate 

academic growth 

 

4.) Students will 

have an 

awareness of 

future roles. 

Group 

discussions, 

videos, 

discussion, 

guest 

speakers, 

worksheets, 

role-play, 

test-taking 

activities, 

goal setting 

activities, 

decision-

making 

activities, 

and 

organization 

activities. 

Student verbal or 

written 

evaluation 

periodically. 

 

Teacher 

evaluation 

periodically. 

Teachers, 

personal files, 

library, 

professionals, 

career speakers, 

workshops, 

conventions, 

publication, etc. 

 

August-June 

each school 

year. 
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     De Queen District Guidance Plan 

 

      SERVICE: Pupil Appraisal 

 

      LEVEL: All Levels 

 

NEEDS:  Plans for students hinge on the collection, interpretation, and utilization of        

appropriate information including testing, student records, and student academic progress. 

 

GOAL: The counselor will assist teachers and administrators in student planning and in 

providing and environment and curriculum conducive to instructional and guidance needs. 

 

OBJECTIVE ACTIVITES EVALUATION RESOURCES  TIMETABLE 

The counselor 

will have 

access to 

personal files, 

standardized 

test scores and 

permanent 

records. 

 

The counselor 

will use files to 

confer with 

parents, 

teachers and/or 

appropriate 

personnel as 

needed. 

 

The counselor 

will have 

access to a 

student’s file 

for the purpose 

of placement 

and referral. 

Keep 

permanent 

records on each 

student. 

 

Use files to 

evaluate 

students and to 

confer with 

parents, 

teachers, or 

other personnel. 

 

Use files to 

refer students to 

special 

programs as 

necessary. 

 

Update files as 

required. 

Cumulative files Designated 

personnel: 

administrators, 

counselors, 

nurses, 

psychologist, 

special 

education 

instructors, 

and state 

department 

guidelines, 

referral 

agencies. 

August- June 

each school 

year. 
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     De Queen District Guidance Plan 

 

      SERVICE: Testing 

 

      LEVEL:  All Levels 

 

NEEDS: Teachers need assistance in administering, scoring, and interpreting test scores.  

Students need assistance and guidance in test taking skills and interpretation of test results.   

 

      GOAL:  The counselor will be a leader in administering, scoring and interpretation of tests. 

 

OBJECTIVES ACTIVITIES EVALUATION RESOURCES TIMETABLE 

The counselor 

will coordinate 

state mandated 

and interim tests. 

 

The counselor 

will serve on 

committees of 

referral, testing 

and placement of 

students when 

needed. 

 

The counselor 

will assist 

district testing 

coordinator with 

in-service for 

test 

administration as 

needed. 

 

The counselor 

will serve as a 

consultant for 

state testing to 

faculty and 

administration. 

Inventory and work 

with district testing to 

order testing supplies. 

 

Assist district testing 

coordinator in setting 

up test schedules for 

the school year. 

 

Coordinate and assist in 

administering all state 

required tests and 

interim tests. 

 

Provide test 

interpretation. 

 

Consult with teachers, 

parents, and students 

regarding test results. 

Completed testing 

records and 

student profiles 

District in-

service, test 

materials, test 

coordinator, 

administration,  

testing 

consultant for 

the state 

department of 

education 

August-July 

each school 

year 
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     De Queen District Guidance Plan 

 

      SERVICE: Placement 

 

      LEVEL:  All Levels 

 

NEEDS:  Students need appropriate placement based upon testing, achievement, and 

teacher/parent referral. 

 

GOAL:  The counselor will serve as a consultant team member on referral, testing, and 

placement teams in the due process procedure for special education. 

 

OBJECTIVES ACTIVITIES EVALUATION RESOURCES TIMETABLE 

The counselor 

will serve on the 

building level 

referral committee 

facilitation 

communication in 

committee. 

 

The counselor 

will serve on 

special education 

referral for 

comprehensive 

evaluation when 

needed. 

 

The counselor 

will provide 

vocational 

placement 

services. 

Attend 

committee 

meetings. 

 

Interpret test 

results. 

 

Classroom 

observation. 

 

Employers 

seeking student 

workers. 

Records 

 

Signatures in files 

Teachers, 

parents, 

administrators, 

support 

individuals 

including the 

LEA supervisor 

and 

psychological 

examiner, etc. 

August-July 

each school 

year 
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De Queen District Guidance Plan 

 
SERVICE: Referral 

 

LEVEL:  All Levels 

 

NEEDS:  Students with special problems of considerations need to be referred to appropriate 

helping professionals. 

 

GOAL: The counselor will make appropriate referrals as determined necessary. 

 

OBJECTIVES ACTIVITIES       EVALUATION RESOURCES TIMETABLE 

The Counselor will 

determine the need to 

refer students when 

necessary. 

Making referrals to 

other departments 

within the school. 

 

Making parents 

aware of referral 

services and 

encouraging the use 

of other services. 

 

Serving as a liaison 

with the staff and 

other agencies in 

the community. 

Verbal or written 

feedback from 

parents and 

students 

 

Verbal or written 

feedback from 

helping 

professionals 

Mental health 

agencies, faculty 

members, 

administrators, 

nurse, doctors, 

Department of 

Human Services, 

local law 

enforcement, etc. 

August-June 

each school year. 
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De Queen District Guidance Plan 

 
SERVICE: Consultation 

 

LEVEL: All Levels 

 

NEEDS: Students need to show academic progress and improved behaviors by accepting 

reponsibilities for actions. 

 

GOALS: The counselor will consult with parents and school staff to promote better 

understanding of the uniqueness of students and their situation to arrive at a workable solution to 

problems. 

 

OBJECTIVES ACTIVITIES EVALUATION  RESOURCES TIMETABLE 

The counselor 

will utilize the 

resources of 

parents, students, 

and faculty to 

advance the 

educational 

development of 

students  

Meet with student. 

 

Meet with parents. 

 

Meet with faculty. 

 

Meet with 

administration. 

 

Conduct a group 

meeting to determine 

best interest of student. 

Student progress 

or referral 

Parents, 

administrators, 

peers, community 

resources 

August-June 

each school 

year 
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De Queen District Guidance Plan 

 
SERVICE: Information 

 

LEVEL: All Levels 

 

NEEDS: Students need communication of information that will promote their educational 

development. 

 

GOAL: The counselor will provide students with appropriate information to promote 

educational opportunities. 

 

OBJECTIVES ACTIVITIES  EVALUATION RESOURCES TIMETABLE 

The counselor 

will provide 

information to 

both: 

 

1) online monthly 

calendar 

 

2) verbally—daily 

announcements as 

needed by 

intercom, daily 

teacher 

announcements 

through email, 

and phone calls 

made through 

One Call service, 

etc. 

Monthly 

calendar 

 

Weekly bulletin 

announcements 

given by main 

office 

 

Intercom 
Announcements 
to appropriate 

office personnel 

 

Information 

distributed to 

each 
teacher/advisor  

Student 

Participation, 

written and 

verbal feedback 

Other 

publications, 

calendars from 

state and testing 

organizations, 

scholarship 

announcements, 

colleges, 

articulation 

workshops, 

conferences, 

etc. 

August-July 

each school 

year 
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De Queen District Guidance Plan 

 
SERVICE: Needs assessment 

 

LEVEL: All Levels 

 

NEEDS: Students need the most appropriate guidance offerings and services. 

 

GOAL:  The counselor will survey the needs of teachers, parents, students, and administration to 

determine appropriate services to be offered. 

 

OBJECTIVES ACTIVITIES EVALUATION RESOURCES TIMETABLE 

The counselor 

will determine 

needs of the 

school by survey 

 

Survey faculty. 

 

Survey 

administrators. 

 

Survey 

students. 

 

Survey parents. 

Survey results and 

appropriate action 

based upon results. 

Surveys sent 

out by 

counselors,  

survey results 

August each 

school year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



44 | P a g e  

 

 

                                            

 

 

 

 
 

 

 

 

 

 
 

 

De Queen School District 

Counseling Needs Assessment Survey 
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De Queen District Guidance Plan 
 

SERVICE: Staff Development 

 

LEVEL: All Levels 

 

NEEDS:  The faculty needs appropriate in-service training to understand and best facilitate the 

use of guidance services in the school.      

 

GOAL: The counselor will provide in-service to faculty in group and individual meetings in 

order to promote the guidance program. 

 

OBJECTIVES ACTIVITIES EVALUATION RESOURCES TIMETABLE 

The counselor 

will provide in-

service training 

to faculty in 

 

1) 

communication 

skills, 

 

2) life role skills, 

 

3) student 

appraisal 

information, and 

 

4) academic 

programs 

including the 

teacher/advisee 

groups program  

 

5) updated 

training in using 

TAC 

The counselor 

will hold in-

service training 

for faculty as 

required or 

deemed 

appropriate by 

the 

administration. 

Teacher use of 

guidance 

department. 

 

 

Workshops, 

training 

provided by 

state and 

Arkansas 

School 

Counselor’s 

Association 

August-July each 

school year 
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De Queen District Guidance Plan 

 
SERVICE: Follow-Up 

 

LEVEL: All Levels 

 

NEEDS: Schools need direction in providing effective guidance services, in evaluating 

curricular offerings, and in evaluating the total school program. 

 

GOAL: The counselor will survey graduates, dropouts, and referrals. 

 

OBJECTIVES ACTIVITIES  EVALUATION RESOURCES TIMETABLE 

The counselor 

will follow 

student cases after 

referral.  

 

The counselor 

will survey 

graduates and 

dropouts. 

 

The counselor 

will gather 

educational data 

about former 

students. 

Surveys to be 

developed. 

 

Mailing lists to be 

developed. 

 

Collection of data 

from survey 

presentation of 

data to school 

administration. 

 

 

Use of data in 

determining school 

needs. 

School records, 

parents, colleges, 

referral agencies, 

etc. 

August-July each 

school year 
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De Queen District Guidance Plan 

 
SERVICE: Research 

 

LEVEL: All Levels 

 

NEEDS: Students’ needs change as culture and communities change. 

 

GOAL: The counselor will conduct research and supply pertinent information and assist the 

administration in making necessary changes to meet student’s needs. 

 

OBJECTIVES  ACTIVITIES  EVALUATION RESOURCES TIMETABLE 

The counselor 

will collect and 

organize 

information for 

research.  

Community 

surveys  

 

Collect 

demographic 

information 

 

Survey student 

needs 

Use of research in 

school 

Internet  

 

eSchool, Home 

Access Center 

(HAC) 

 

State Department 

of Arkansas 

 

Local officials 

August-July each 

year 
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De Queen District Guidance Plan 

 
SERVICE: Public Relations 

 

LEVEL: All Levels 

 

NEEDS: The school and community need to communication, cooperation, and understanding 

with each other. 

 

GOAL: The counselor will serve as a visible link between the school and community. 

 

OBJECTIVES ACTIVITIES EVALUATION RESOURCES  TIMETABLE 

The counselor will  

1) disseminate 

information on the 

school program 

including guidance 

activities, 

2) provide 

opportunities for 

community 

involvement in the 

school, 

3) encourage parents 

and community 

involvement in the 

school, 

4) encourage the 

exchange of ideas, 

knowledge and 

resources, 

5) assist in 

organizing activities 

involving school-

community 

cooperation.  

 

 

Guest speakers from 

community 

 

Parent/Teacher 

conferences 

 

Letters to parents 

regarding progress 

in classrooms 

 

 

 

 

Verbal and written 

feedback 

Parents, 

administrators, 

community 

leaders, career 

speakers, etc 

August-June 

each school 

year 
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De Queen District Guidance Plan 

 
SERVICE: Evaluation of the Guidance Program 

 

LEVEL: All Levles 

 

NEEDS: The school needs to provide a useful, effective guidance program. 

 

GOAL: The counselor will conduct a yearly evaluation of the guidance program to measure the 

effectiveness of the program. 

 

OBJECTIVES ACTIVITIES EVALUATION RESOURCES TIMETABLE 

The counselor will 

seek input from 

teachers, students 

and administration 

concerning the 

effectiveness of the 

guidance program. 

 

 

Surveys 

 

Evaluations 

 

Parent evaluations 

(verbal/written) 

 

Administrator’s 

evaluation of 

counselor 

Survey results 

 

Evaluation results 

Administrators, 

teachers, students, 

graduates, etc. 

August-June each 

school year 
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De Queen District Guidance Plan 

 
SERVICE: Professional Growth 

 

LEVEL: All Leveles 

 

NEEDS: The counselor needs to grow professionally, keep abreast of current issues, and provide 

the school with an effective program. 

 

GOAL: The counselor will participate in guidance organizations and enroll in professional 

courses to maintain professionalism. 

 

OBJECTIVES ACTIVITIES EVALUATION RESOURCES TIMETABLE 

The counselor 

will be a member 

of the state 

counselors’ 

association and 

attend local, 

district, regional, 

and state meeting 

and workshops. 

Active 

participation in 

ArSCA meetings 

 

ArSCA 

convention in 

November each 

year 

 

E-mail from 

fellow counselors 

Personal growth of 

the counselor in the 

field of school 

counseling 

ArSCA 

ASCA 

 

Colleges offering 

classes in the 

counseling issues 

August-July each 

school year 
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AT RISK – PREVENTION PROGRAMS 

 

The De Queen School District is committed to providing comprehensive programs to prevent 

school failure, drug abuse and suicide by providing information, skill development, support and 

positive role modeling for students. The following list is changing continually to reflect the 

needs of students in our district. 

 

1.  A progressive, proactive no drug use policy 

2. Preventive curriculum 

3. Skill development 

4. Training for students and faculty 

5. Peer programs 

6. Parenting programs 

7. Special one-time programs and assemblies 

8. Credit recovery 

9. Testing preparation  

10. Alternative Learning Environment 
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APPENDIX 
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Secondary Center 

Alternative School Application 
Referral Committee Conference 

Assessment of Student Needs 

                             Date           

Name____________________________________ Male_____ Female_____ Applying_______________ 
 

Current Age_____ Date of Birth_______________________ 
 

Parent/Guardian________________________________________________________________ 
 

Address_______________________________________________________________________ 

        City  ST      ZIP 

Home Phone #_________________________________ 
 

Cell Phone #__________________________________ 
 

Directions: Please indicate any category that applies to the student by marking the yes column below.  Feel free to 

add any additional comments.  Students must exhibit two (2) or more characteristics to be considered for placement 

in the alternative education program. 

 

Ongoing, persistent lack of attaining 

proficiency levels in literacy and 

mathematics     _____ ___________________________________________ 
 

Personal, family, or situational problems 

 

 Abuse; physical, mental, sexual  _____ ___________________________________________ 

 

 Frequent relocation of residency  _____ ___________________________________________ 

 

 Homelessness    _____ ___________________________________________ 

 

 Inadequate emotional support  _____ ___________________________________________ 

  

 Mental/physical health problems  _____ ___________________________________________ 

 

 Pregnancy    _____ ___________________________________________ 

 

 Emancipated    _____ ___________________________________________ 

 

 Truancy     _____ ___________________________________________ 

 

 Working (after school/nights)  _____ ___________________________________________ 

 

Lastest Test Scores ____________________________________________________________________________ 

 

 

___________________________________________     _______________________________________________  
                                           Student                          Director of Secondary Center  
 

___________________________________________     _______________________________________________ 
                                           Parent                         Principal 

 

___________________________________________     _______________________________________________ 
                                        Counselor                                             Other 


