
 

Improvement Plans for 2022-23 

 

 

AMI Improvement Plan 

 

In the case of unexpected school outages, De Queen Jr. High will use Alternative methods of instruction 

to support student learning.  To ensure that each student has the best opportunity for academic success 

the school will use multiple methods.  

 In the case of a short school outage, students will already have a folder full of AMI work.  If the school 

outage is longer than anticipated, De Queen Jr. High will communicate with students and parents 

through the school website, the local radio station and an automated phone system.  The school has 

also added a Jr. High Facebook page for further communication.   

Most AMI work will be assigned through Google Classroom.  Teachers and students are very familiar 

with the platform and should have no trouble using it.  Students who are unable to access the internet 

from home will be required to pick up printed copies of work at the Jr. High.   A file cabinet with the 

work will be placed outside the front door of the school and students may come at their convenience to 

pick up and drop off work.  The office staff will distribute completed work to the appropriate teacher.  

The teacher will assign a grade and post it on the HAC gradebook.  Each student has an individual login 

to access their grades.    

Each year, De Queen Jr. High will survey the students to find out who has internet access.  The school 

will use this survey to determine how effective internet instruction will be.   

 

 

 

 

 

 

 

 

 

 

 

 



Literacy Plan 
Goal:  De Queen Jr. High will Increase reading comprehension of each student by expanding their 

capacity to understand and interpret meaningful vocabulary. Also, to apply new vocabulary skills 

to better create visual imagery of the text. 

Narrative:  When school started in August of 21-22, many students who chose virtual learning in the 

previous year struggled to close the learning gaps created by the pandemic. During the 2021-22 

academic year, a large number of students participating in on-site learning were subjected to 

mandatory quarantines of five or ten days.  De Queen Jr. High believes there is a major gap in 

learning from the effects of the pandemic.  This lack of practice and exposure to reading and 

reading vocabulary has further compounded the reading comprehension problem. 

Data: Using the overall ACT Aspire reading scores from 2021-2022, In the 8th grade, 65% were 

classified as exceeding or ready and 35% were close or in need of support.  The 9th grade Aspire 

scores showed a loss overall with only 34% scoring ready or exceeding and 66% scoring close or 

in need of support.  In the previous year, students did very well retaining the vocabulary taught 

from the master list.  However, we did not see the gains hoped for on the state testing.   

Action: The Jr. High will continue to refine the master vocabulary list for relevancy.   

Action:  Classrooms across all disciplines will use the problem of the day to teach vocabulary. 

Action: A master list of relevant vocabulary words will be revised. 

Action: Each week, in every academic class, students will work with the same five vocabulary words 

throughout a variety of learning styles and activities. 

Action:  Five new words will be added from the master list each week for a four week cycle.  The first five 

in the cycle will then drop off and a new five will be added. 

Action: A greater emphasis will be placed on Latin root words in English classes 

Action: Science classes will use Latin prefixes and suffixes to develop comprehension skills. 

Action: Based on the Science of Reading, ninth graders will be required to take a semester long reading 

class where decoding, imagery and vocabulary will be emphasized 

Action: Jr. High will reduce literacy class sizes and ability group students who are not college and career 

ready by hiring an additional English teacher.   

Preparation:  All teachers will participate in the R.I.S.E initiative.   

 

English Teachers met prior to school and looked at the data and research on reading 

comprehension 

 

De Queen Jr. High will revisit the master vocab list and make necessary corrections.    

 

Evaluation:  Summative—ACT Aspire, weekly classroom assessments, Quarterly assessments 

 

 



Math Improvement Plan 

 

Goal: To Increase math scores by creating a greater capacity in each student to understand and apply 

mathematical calculation when solving real world problems.  

Narrative:  When school started in August of the 21-22, De Queen gave students the choice of virtual or 

on-site learning.  Many students who chose virtual haven’t had academic success.  This year a 

large number of students were subjected to mandatory quarantines causing them to miss 

multiple days.  De Queen Jr. High believes there is a major gap in learning from the effects of the 

pandemic.  This lack of practice and exposure to mathematical calculation and real world 

problem solving has caused many students to perform well below grade level.   

 

Data:  Using the overall ACT Aspire Math scores from 2021-22, the 8th grade had 57% classified as 

exceeding or ready and 33% were close or in need of support.  The 9th grade Aspire scores showed 36% 

scoring ready or exceeding and 64% scoring close or in need of support. 

De Queen Jr. High has decided that the data indicates the need for much greater emphasis on using 

math to solve real world problems.  In addition, we believe that improving reading comprehension will 

allow students to better understand and pick information out of word problems.   

Action: We will attempt to create a more math relevant vocabulary list to be used in math class.   

Action:  Classrooms across all disciplines will use the problem of the day to teach vocabulary. 

Action: Jr. High will seek project based and real world problem solving training for math teachers. 

Action:  A greater emphasis on the team approach to problem solving will be emphasized, so that 

 students are teaching students. 

Action: Math teachers will emphasize real world problem solving on a daily basis.   

Action: Jr. High will reduce math class sizes and ability group students who are not college and career 

ready by hiring an additional math teacher. 

 

Preparation:  Math Teachers met prior to school, looked at the data and research on Integrating 

essential skills, justification, and modeling. 

All teachers met prior to school and developed a master list of vocabulary.  Teachers also chose to teach 

vocabulary across the curriculum. 

 Math teachers will find training in classroom strategies to teach problem solving, and how to apply 

those skills across all disciplines. 

  

Evaluation:  Summative—ACT Aspire 

       Weekly classroom assessments, Quarterly assessments 



Science Improvement Plan 

Goal:  To increase science scores on the ACT aspire by creating a greater capacity in each student to 

understand and apply interpretation of data, the scientific process, evaluation of models, inferences and 

experimental results while solving real world problems. 

 

Narrative:  When school started in August of the 21-22, De Queen gave students the choice of virtual or 

on-site learning.  Many students who chose virtual haven’t had academic success.  In addition, a 

large number of students who chose on-site learning were subjected to mandatory quarantines 

involving multiple missed days.   De Queen Jr. High believes there is a major gap in learning from 

the effects of the pandemic.  This lack of practice and exposure to scientific research, calculation 

and real world problem solving has created a deficiency in the understanding needed to be 

successful in science. 

 

Data: Using the overall ACT aspire science scores from 2021-22, 56% of 8th graders were classified as 

exceeding or ready and 44% were close or in need of support.  The 9th grade Aspire scores showed 32% 

scoring ready or exceeding and 67% scoring close or in need or support. 

De Queen Jr. High has decided that the data indicates the need for much greater emphasis on scientific 

investigation, forming a plan and solving real world problems.  In addition, we believe that improving 

reading comprehension will allow students to better understand and pick information out of and make 

inferences about experiments and research results.  

Action: We will attempt to create a more relevant master vocabulary list 

Action:  Classrooms across all disciplines will use the problem of the day to teach vocabulary. 

Action: Science classes will use a Latin prefix and suffix list to teach scientific terminology. 

Action: We will seek project based and real world problem solving training for science teachers. 

Action: Science teachers will emphasize real world problem solving on a daily basis. 

Action: Teachers will research ways to create many more hands on learning opportunities using new 

technology such as Z-Space labs in science. 

 

Preparation: Science teachers met prior to school starting, looked at the data and research on 

reading comprehension and science Aspire scores. 

All teachers met prior to school starting and developed a master list of vocabulary.  Teachers chose to 

integrate teaching vocabulary across the curriculum.   

Science teachers will be trained in classroom strategies to teach problem solving and how to apply those 

skills across all disciplines. Science teachers will receive training in Z-Space and VR technology. 

Evaluation: Summative—ACT Aspire 

  Weekly classroom assessments, Quarterly assessments 


