
De Queen Public Schools 

 2018-2019 Parent and Family Engagement Plan 

Goal 1:  How will the LEA foster effective parent and family engagement 
strategies support partnerships among school, parents, and the community 
to improve student achievement? 

1. Develop and disseminate district Parent and Family Engagement policy 

by posting it to the website and providing a print friendly summary in 
the student handbook. 

2. Conduct an annual meeting in the spring to update policy for next 
year's Title I, Part A program. Paul Shelton, Parent and Family 

Engagement Coordinator, Facilitator.  (870-584-4312) 
3. Reserve a minimum of 1% of the Title I, Part A allocation for parental 

involvement, with 95% going to Title I, Part A schools. 
4. Coordinate parent and family activities with those of other programs. 

Paul Shelton, Federal Coordinator ensure activities are coordinated. 

5. Establish Parent and Family Engagement contact person at each of the 
Title I, Part A schools.  Dedra McCastlain is the contact for De Queen 

Primary and can be reached at 870/642-3100.  Brenda Clowers is the 
contact for De Queen Elementary and can be reached at 870/584-

4311.  Paul Shelton is the Title I Federal Programs Coordinator, 
870/584-4312. 

6. Conduct, with the involvement of parents, an annual review of the 
effectiveness of the parental involvement policy in improving the 

academic quality of the schools.  The review will be held in May 2019, 
and will be conducted by Paul Shelton. 

7. Develop district Parent and Family Engagement committee to create a 
parental involvement policy and implement parental involvement 

activities as well as disseminate information to the community to 
promote parental involvement in the Title I, Part A schools. 

8. Ensure that parents of children with disabilities or limited English 

proficiency have the same access as other parents including 
information in a language and form they can understand.  Parents may 

contact the school principal at each campus or Paul Shelton at 
(870)584-4311.  Work with community/business members to help with 

and promote activities within the district to strengthen parental 
involvement, district programs, and student learning.  Those 

responsible for coordinating these activities are Paul Shelton,  building 
principals, and the parent facilitator at each campus..  Work with 

parents and students in the development of the De Queen Public 
Schools Parent/Student Handbook to engage parents in developing 

policies and programs to improve student achievement.  This meeting 
will be conducted in April 2019 and the contact person is Paul Shelton, 

(870)584-4312.  Provide administrators who engage public and private 
preschool program personnel in parental involvement strategies, 

including early intervention techniques that encourage and support 



parents in more fully participating in the education of the child.  The 
contact person is Paul Shelton, (870)584-4312. 

9. Parents are invited to the Title I public meeting and can provide input 
pertaining to the school review.  Invitation is printed in the local 

newspaper, KDQN's Upcoming Events web page, and broadcasted on 
four stations. 

Goal 2:  How will the district provide coordination, technical assistance, and 

other support necessary to assist participating schools in planning and 
implementing effective parental engagement? 

1. The Parent and Family Engagement Coordinator, Paul Shelton, will 
conduct ongoing site visits to observe Parent and Family 

Engagement practices.  Each campus parent and family facilitator will 
be responsible for maintaining records for parent events/activities.   

2. Principals, teachers, and staff will reach out to parents in various 
ways.  Each Title I campus will send a monthly calendar to 

parents.  The calendar will provide opportunities for parents to 
participate as equal partners.  The campus parent facilitator will keep 

records of activities.  Information about parent involvement activities 
will be placed on the district's webpage. 

3. Enhance the awareness and skills of teachers, pupil service personnel, 

principals, and staff in reaching out to, communicating with, and 
working with parents as equal partners. 

4. Ensure, to the extent possible, that information is sent home in a 
language and form parents can understand.  Paul shelton, Parent 

Involvement/EL Coordinator.  (870-584-4312) 
5. Provide information on adult literacy training available in the 

community. 
6. Provide a copy of the school policy at each school for parents to view 

as well as provide a copy to each parent. 
7. Monitor each Title I, Part A School to ensure that each school performs 

the following tasks: Paul Shelton, Parent and Family 
Engagement Coordinator. (870-584-4312) 

8.  
1. Develop parent involvement policy.   

2. Offer flexible meeting times. 

3. Provide information to parents about the school's program, 
include parent information guide. 

4. Develop and use the School-Parent Compact. 
5. Provide training for parents in working with their child to 

improve academic achievement, to include training on the phone 
notification system in order to have real-time access to their 

child's attendance and achievement. 
9. Reinforce parenting skills to support the acquisition of academic skills 

and their application in real-life situations for parent use.   



10. Encourage parents to visit/volunteer at school by assisting staff in   
developing volunteer opportunities as well as training staff to 
encourage and build volunteer efforts. 

11. Encourage parent participation through innovative scheduling of   
activities through strategies such as holding meetings at a variety of 

times, such as morning and evening, in order to maximize the 
opportunities for parents to participate in school-related activities. 

12. Coordinate and integrate parental involvement strategies and staff 
training with the Readiness Coalition Committee. 

13. Convene annual school meeting to inform parents of their school's 

participation in the development of the parental involvement policy 
and their right to be involved. 

Goal 3:  How will the district build the school’s capacity for strong parental 
engagement? 

1. Dedra Mc Castlain and Brenda Clowers will provide information to 

participating parents in such areas as national, state, and local 
education goals, including parents' rights as defined in Title I, Part A.  

2. Paul Shelton will assist the parent facilitators in the development of 
parent engagement groups at each school.  

3. Encourage the formation of partnerships between schools and local 

businesses that includes roles for parents. Paul E. Shelton, Federal 
Coordinator (870-584-4312) 

4. Provide resources for parents to learn about child development, child 
rearing practices, and academic strategies that are designed to help 

parents become full partners in the education of their child. 
5. Involve parents through an annual survey to improve school 

effectiveness. 
6. Approve reasonable and necessary expenses associated with parental 

involvement activities. 
7. Provide any reasonable support for parental involvement at the 

request of participating Title I, Part A schools. 

Goal 4:  How will the district conduct, with the involvement of parents, 

ongoing evaluation of the content and effectiveness of the parent and family 
engagement plan as it relates to strategies for increasing parental 
participation? 

1. Survey parents annually, including questions to identify barriers to 
parental involvement. Persons responsible are Dedra Mc Castlain, K-2, 

Brenda Clowers, 3-5, Stephanie Strasner, 6-7, Sue Smith, 8-9, and 
Betty Stone grades 10-12. 

2. Provide an opportunity for the parents to assist in the development of 

the evaluation procedures, including analysis of data collected. 



3. Develop procedures for collecting parent participation documentation 
through sign-in lists for workshops, meetings, and conferences; 

schedules; brochures; meeting notes; and other means as appropriate 
throughout the school year. 

4. The district a priority in ACSIP that pertains to parent 
involvement.  The plan addresses parental involvement evaluation 

through sign in for parent teacher conferences, parent meetings, and 
parent representatives in the ACSIP district level. 

5. Make recommendations to each participating school for parent and 
family engagement policy revision. 

6. Provide suggestions for designing school improvement policies, as they 
relate to parental involvement. 

7. Develop and disseminate an annual parent activity evaluation report to 
share with parents, staff and the community.  Paul Shelton (870-584-
4312) 

Goal 5:  How will the district involve parents in the joint development of the 
district Title 1 Application under section 1112 (ACSIP)? 

The Title I schools will recruit parents to serve on the district ACSIP 
committee.  Parents will be contacted by the school campus 

facilitator.  Parental and Family Engagement facilitator will be recruited by 

Mrs. Dedra Mc Castlain, Mrs. Brenda Clowers, Mrs. Stephanie Strasner, and 
Mr. Paul Shelton. 

 

 


