
Harrah Public Schools 

Long Range Planning Committee 

Agenda 

Monday, March 30, 2015 @ 6 p.m. 

Board Room of Administration Building 

 

Members in attendance: Larry Fryar, Kenneth Riddle, Danny Boyle, Pam Manek, Sammy 

Martin, Art Bode and Paul Blessington 

Guests in attendance: Kevin McBrayer, Tonya Brown, Jack Gorczyca, Mike Hyatt, Chad 

Mullin, Socrates Lazaridis and Ryan O’Neil 

Art Bode called the meeting to order at 6:08 pm. 

Mike Hyatt from Renaissance Architects presented the floor plans and renderings for the 

high school and middle school additions and Evans Field improvements. 

Mr. Hyatt explained that these plans were just proposals and estimates and could be 

changed to save costs.  There were two different proposals made with regards to Evans 

Field.  The first option was designed with lower cost amenities and fewer windows.  The 

second option contained additional windows and more cosmetic features that added to the 

overall cost of the project.  The committee agreed on recommending option 1 to the 

school board for presentation. 

Mr. Bode made a recommendation to the committee to use the name ‘middle school’ 

instead of ‘junior high school’ to avoid any further confusion. 

The cost of each additional bond item was discussed with the details of what was 

included.  The committee then discussed prioritizing the additional projects in a rank 

order.  The order that was agreed upon was as follows: 

1. Transportation 

2. Roof replacements 

3. HVAC rooftop unit replacements 



4. Security Camera Allowance 

5. AG improvements 

6. Technology 

7. Auditorium upgrades/audio-visual 

The only comment made by the public was from Kevin McBrayer.  His comment was that all of 

the listed items would possibility be completed if the construction management and architect 

could take another looks at the specific costs and see what alternatives could be made. 

Trey Swan made the recommendation that safe rooms should be a consideration at Virginia 

Smith Elementary and Clara Reynolds Elementary.   

Costs for the construction was discussed and resulted in Boldt Construction and Renaissance 

Architects collecting information to present a possible proposal for the LRPC to consider.   

The committee ended the meeting with the notion that the Renaissance and Boldt would revisit 

the specifics of each project and look for ways to trim costs, devise a cost estimate for the safe 

rooms and find the code ordinances for remodeling the auditorium.   

The meeting adjourned at 7:45 pm. 


