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Weatherford Public Schools has been in meaningful consultation with stakeholders through in-person
collaboration and a web survey to develop a plan for the use of ARP- ESSER III funds.  The following plan
resulted from information gleaned during these times of consultation.

 
Weatherford Public School will use ESSER III funds to implement prevention and mitigation strategies that are,
to the greatest extent practicable, consistent with CDC guidance on reopening schools to safely open school and
conduct in-person learning.  Weatherford Public Schools were open during the entire 2020-2021 school year
and learned many management strategies to lean upon for the 2021-2022 school year. The school will use our
local and state health agencies as resources when making the best purchase decisions from ESSER III monies to
help prevent our school being shut down during a pandemic situation

Weatherford Public Schools plans to utilize 20% of the ARP ESSER III funds to Prepare, Prevent, and/ or
Respond to the COVID-19 impact on our district. In consultation with various stakeholder groups, the following
will be used to address learning loss:

 
1. The purchase of ACT Mosaic to track progress in grades 3-12 and students identified under IDEA on
the learning gaps in reading and math. This will allow us to better assess which math and reading skills
were most affected by the lost instructional time and provide targeted interventions.
2. Implement and support a before/after-school tutoring program for students PK-12 to allow for extra
time to make up for time missed due to COVID 19 which negatively impacted students.
3. Conduct an Extended School Year Program for students identified under IDEA to address the loss of
learning impacted from COVID-19.
4. The purchase of Edgenuity for students in need of a virtual option as a prevention of COVID-19 as
well as students in need of credit recovery as a response to loss of learning during COVID-19.
5. Training in curriculum to address learning loss in students K-12 across curricular areas as well as SEL
and behavior interventions as a response to COVID-19.
6. Training in Response to Intervention for staff to identify and address learning gaps as an impact of
COVID-19.
7. Training in Schoology for staff to meet the needs in communicating with parents and students for
immediate feedback, progress monitoring, and online access in K-12, students identified under IDEA,
and ELL students.
8. The purchase of Prisms Math to serve 8th-12th grade students in Algebra I and Geometry through
virtual reality, providing a researched based hands-on approach to introducing and reteaching math
concepts and to fill gaps from loss of learning due to the COVID-19 pandemic.
 

Our school district has increased its emphasis on the needs of EL students and helping them meet academic
benchmarks.  An EL Director has been hired and will work with site staff to identify ways to help these students
meet all academic benchmarks.

The use of benchmark tests will help guide our instruction and added learning opportunities.  The district
utilizes a variety of tools to aid in this process.  Below is a list:

● Eduskills – EL students
● Renaissance Learning products – All students (Reading/Math)



● Renaissance Learning products – All students (Reading/Math)
● Edgenuity – Credit Recovery (H.S. students) and academic enhancement (K-12 students)
● District Benchmarks – Based on grade level and need
● ACT Mosiac – Academic Enhancement and tracking for students in grades 3-8
● Pre ACT and ACT – Students in grades 8-12

Weatherford Public Schools will spend its remaining ARP ESSER IIII funds consistent with the uses authorized
in section 2001(e)(2) of the ARP Act.  Our remaining amount, after reserving 20% for academic loss, is
$1,974,897.41.  Weatherford Public Schools will diligently follow all spending guidelines put forth by the State
Department of Education. Below is a list of items:

● Add additional transportation units (yellow school bus, 14 seat passenger bus (2))
●  Teacher salaries - salaries of staff working with EL, virtual and students needing credit recovery; school

counselors to help with academic, social, emotional and mental health needs of all students
● Operational needs - Cleaning supplies, heat & air conditioning, utilities
● PowerSchool - Communication
● Technology that helps create equal learning opportunities for all students
● Homelessness
● Community Relation Services
● Safety
● Continuity of Services 

Weatherford Public Schools will ensure that the interventions it implements, including but not limited to those
implemented under section 2001(e)(1) will respond to the academic, social, emotional and mental health needs
of students, and particularly those students disproportionately impacted by COVID-19, including students from
low-income families, students of color, and English learners, children with disabilities, students experiencing
homelessness, children in foster care and migratory students.  Weatherford Public Schools will provide
motivating speakers to staff and students, provide leadership opportunities for high school age students and
summer enrichment programs to meet the diverse needs of specialized groups.  More ideas will be put in place
as extended collaboration is held with stakeholders of Weatherford Public Schools.
 

 
 
 


