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Meeting Minutes

Date:

10/30/18 Time: | 3:00

Location: PPS Building Facilitator: | J. Rodgers

Committee: | N. Bagshaw, C. Guastella, J. Neubauer, S. Conklin, J. Pluta, R. Barker, L. Sebor, R. Walker (student)

H. Ozsu, R. Hauser, A. Hauser

Attendees: | N. Bagshaw, C. Guastella, J. Neubauer, S. Conklin, J. Pluta, R. Barker, L. Sebor, R. Walker (student)

H. Ozsu, R. Hauser

Minutes: Brief summary of meeting

Summary: The first meeting opened up with introductions from committee members who explained their
background and purpose for joining the committee.

Introductions:

Christina Guastella-Teachers report-creating a school of students who feel good about themselves
Ms. Bagshaw states that she wants to help in any way that she can.

Jeff Neubauer, interested in developing a system for the different problems and developing a system
of behavior tracking and interventions.

Susan Conklin-the same students are being targeted, we seem to address the behavior but it doesn’t
stop.

Ryeasia Walker-wants to help with bullying and has been bullied before.

Ms. Sebor focuses on student’s inner insecurities and what they are going through that affects bullying
and their well-being.

Mr. Barker join committee to be advocate for students because he has seen bullying happen; he wants
to help teach them respect and values that they need.

Mr. Hauser is glad to be here and thanked everyone who is involved and he realized that the
superintendent as a responsibility will establish the bullying prevention. He feels that administration
not always understands what this means. Stated that the DASA form is an official form that has
several levels. He wants to make sure he can do his part for the district.

Ms. Ozsu wears many hats as Student Council, parent and PBIS, discussed the possibility of having a
superintendent round table, her goal is prevention and be a part of positive school culture and building
confidence to allow students to feel connected and

Mr. Pluta is spearheading the Secondary School PBIS and feels that both committees should work
together. He is a big supporter of helping students the way he was helped others when he was a kid.
He hopes to establish a school wide philosophy on bully prevention.

1t is the mission of the Bridgehampton School to inspire lifelong intellectual curiosity and respectful individual expression by
reaching beyond our school community and teaching all students the essential skills to actively participate in the global

community and to flourish in the 21*' Century.



http://www.bridgehampton.k12.ny.us/
http://www.bridgehampton.k12.ny.us/

The Vision of the Committee is: (discussion topics)

Aligned to the BOE policy on bully prevention.

To engage parents and staff members, to be mindful of student behavior and school culture, creating a safe,
learning community for all.

A committee that will include staff, parents, students and any other community members
District wide task force will of the early identification of strategies, investigation and tracking of bullying.
Prevention initiatives

Reporting-PBIS (add bullying category) reward proactive behavior

Clear expectations and clear consequences-

Create a system of interventions-other than detention

Multi-Tiered System for Behavior-

Training and Support to staff for PBIS-create ways to change behavior

Tier 1 and Sanford Harmony Rachel’s Challenge-

Threaded into curriculum - NYSED Mental Health Education Literacy in School: Continuum
Students are trained -self-reflection

Youth Court-natural helpers-peer helpers who decide actions and consequences

Peer mentoring Tier 2/3- and advisory program

MTSS Jim Wright workshop in January -team to go

Focus on recognizing students positive behavior

Adding acts of kindness to our website

Using Elementary Assembly to teaching behavioral expectations

Action Items

Action Item Responsible Due Date Status
1. | Develop and re-establish behavioral RTI School Wide PBIS Team, Staff | September 2019 | ongoing
for positive behavior members,
Establish programs, leadership programs for building BPC members

school culture. Rachel’s Challenge- Awaken the Learner

2. | Create leadership opportunities for students to be involved | Staff members, September 2019 | ongoing
in their learning community in a positive way. Admin, BPC
The Leader In Me Team
3. | Develop student bully prevention task force Guidance, PBIS September 2019 | open
team

Date of Next Meeting: December 19, 2018
Completed by: J. Rodgers

Date: October 30, 2018
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