
EMERGENCY ACTION PLAN – Kiefer Football Stadium

4600 W 151st St S – Kiefer, OK 74066

EMS (Fire, Police, Ambulance): 911 Kiefer High School: 918-321-3533

Administration Building: 918-321-3421 AD: Trent Worley ( c ) 405-334-7139

● AED LOCATIONS: IN FOOTBALL LOCKER ROOM IN THE EVENT CENTER
● FIRST TO ARRIVE ON THE SCENE PROVIDES FIRST AID
● SEND A COACH, STUDENT MANAGER, OR UNINJURED ATHLETE TO NOTIFY THE HEAD

COACH AND GET AED (IF NOT ON-SITE)

LEADER: Head Coach and/or Team Physician (if present)

● Will oversee the emergency and instruct all others on the emergency team
● Assess injury
● Make decision if EMS should be called or not

LEADER’S ASSISTANT: Head Coach and/or Assistant Coach

● Will assist the leader in the evaluation of the injured athlete
● Instruct Assistant coach to call EMS if needed
● Instruct student aide to get emergency equipment that is needed for the situation

PHONE CALLER: Assistant Coach

● Will go to the nearest phone (his/her cell phone) and activate the EMS
● Stay close to the Leader
● Will inform the dispatcher of:

o The nature of the injury and age of the athlete
o The location of the athlete and directions to the site
o Will not hang up until dispatcher advises him/her to do so

AMBULANCE ENTRANCE:  Enter off 151st St through the West entrance of the High School and
proceed to the Southeast gate to enter the football stadium.

PERSON TO MEET THE EMS: Assistant Coach will meet EMS at the gate outside the field

● Will contact any necessary staff to assure access for the ambulance
● Will meet the ambulance at the designated entrance and lead them to the injured athlete

PERSON TO ACCOMPANY ATHLETE TO HOSPITAL: Game Administration or Assistant Coach

● Will ride with the athlete in the ambulance in the event the parents cannot be located
● Will take the athlete’s emergency info to the hospital

❖ It is the coach’s responsibility to inform the administrator and athlete’s parents/guardians of the incident
❖ Emergency medical info for each athlete is always to accompany the team (RankOne App)
❖ Administration is responsible for controlling the scene

EMERGENCY EQUIPMENT LOCATION:

AED & Splint Bag: Located on the sidelines near midfield during games and practices (or in the locker room in the
Event Center)



Purpose of Emergency Action Plan

To provide Kiefer High School and Kiefer Middle School Athletics with an emergency action plan (EAP) in case of
serious or life-threatening conditions that arise during practice or competitions. ATC, coaches, sponsors, and others
involved in athletics must constantly be prepared for potential injuries and life-threatening emergencies. Coaches
and sponsors have a unique opportunity to respond to emergencies in a planned and scripted manner that minimizes
serious injury or death to student-athletes. Therefore, prepared emergency responders must have planned in advance
for the action to be taken in the event of such an emergency. It is imperative for all coaches and sponsors to
understand they have the responsibility and authority to act on situations in the absence of a head coach or
administrator. The emergency preparedness plans in this guide are site-specific and follow step-by-step procedures.

Need for Emergency Action Plan

The EAP is a written document that defines the standard of care required during an emergency situation. Serious
emergencies rarely happen, but when they do, a quick, organized response can make the difference between a
successful and unsuccessful reaction to an emergency. An EAP that is well planned and rehearsed will provide
responders with the approach they need for an effective response.

Nearest Hospital:

St. Francis – Glenpool

140 W 151st St S

Glenpool, OK 74033

918-321-7000

Inclement Weather: Lightning

Established criteria should be discussed with officials and coaches prior to the beginning of the contest.  Weather in
Oklahoma is unpredictable. Therefore, it is essential that administrators, officials, coaches, and sponsors be aware of
the possibility of severe weather and act in a proactive manner when that possibility exists.

1. At the beginning of the season, Head Coaches of outdoor sports will designate a chain of command as to who
monitors threatening weather, and who makes the decisions to remove a team or individual from an athletics site or
event.

2. If present, ATC will make the final decision if the practice or competition will cease and when it will resume
based on using the “flash bang” method or the use of electronic lightning detectors if available. If no ATC is present,
the Head Coach will make the final decision using the same methods.

3. The Head Coach or designee will obtain a weather report each day before practices and/or events. The Head
Coach or designee will make themselves aware of potential thunderstorms that may form during scheduled athletic
events or practices.

4. The Head Coach or designee will be aware of National Weather Service (NWS) issued thunderstorm watches and
warnings, as well as the signs of thunderstorms developing nearby. A watch means conditions are favorable for
severe weather to develop in an area. A warning means severe weather has been reported in an area and everyone
should take proper precautions.

5. The Head Coach or designee will know where the closest safe shelter is to the field or playing area and how long
it takes to get to that safe shelter.

a. A safe shelter is defined as (1): a building normally occupied or frequently used by people, or (2): any
vehicle with a hard metal roof and rolled up windows. FOR ALL OUTDOOR EVENTS, THE SAFE
SHELTER WILL BE THE KIEFER EVENT CENTER.

b. When a person or people are in the safe shelter buildings, it is important that the showers and/or
plumbing are not used during the thunderstorm.



c. When a person or people are in a vehicle with a hard metal roof, it is important that the sides of the
vehicle are not touched, as they dissipate the lightning around the vehicle.

6. The Head Coach or designee will be aware of how close the lightning is occurring. The “flash to bang” method
will be used to estimate how far away the lightning is occurring. If electronic lightning detectors or smart phone
apps are available, they can be used in conjunction with the “flash to bang” method. It must be remembered that
thunder always accompanies lightning, even though its audible range can be diminished due to background noise in
the immediate environment and distance from the observer.

a. The “flash to bang” method is when the observer counts the number of seconds from the time the
lightning is sighted to when the clap of thunder is heard. This number is then divided by five (5) to obtain
an approximate distance in miles.

b. If the “flash to bang” count is less than thirty (30) seconds, all practices and athletic competitions will
cease, as the approximate distance is six (6) miles.

7. Once lightning is detected within ten (10) miles of the practice or event site, all outdoor activity will be
suspended.

8. Practices and/or competition may resume after 30 minutes following the last observed lightning strike within the
ten (10) mile range.

9. Other safety guidelines the Head Coach or designee will keep in mind and communicate to others include:

a. It must be remembered that the existence of blue sky and the absence of rain are not protection from
lightning. Lightning can, and often does, strike as far as ten (10) miles from the rain shaft. It does not have
to be raining for lightning to strike.

Inclement Weather: Extreme Heat

The OSSAA recognizes that heat related illness is the leading cause of preventable death in high school students
participating in activities.

1. All athletic coaches are required, annually, to view Heat Illness Prevention at www.nfhslearn.com. A certificate of
completion shall be kept on file for all coaches.

2. Coaches must watch student-athletes carefully for signs of trouble.

3. Coaches must know what to do in case of an emergency. They should be familiar with immediate first aid
practices and prearrange procedures for obtaining medical care, including ambulance service.

4. The coach must know both the temperature and humidity of the activity location. The greater the humidity, the
more difficult it is for the body to cool itself.

a. Prior to practice, coaches are required to use a smartphone app, or other mechanism or program to get a
heat index. Options include CoachSmart app, OSHA app, and weather programs available on the Internet.

b. A chart outlining recommendations for making concessions for extreme heat is available on the OSSAA
website.


