
Minutes of Special Meeting 

The Board of Trustees 
Alpine ISD 

A Special Meeting of the Board of Trustees of Alpine ISD was held Wednesday, February 28, 
2018, beginning at 5:30 PM in the Alpine ISD Administration Building - Board Room. 

I. Call Meeting to Order
Board President Mo Morrow called the meeting to order at 5:30 p.m.

Members Present: 

Members Absent: 

II. Invocation

Conrad J. Arriola, Adrian Billings, Justin Cross, James 
Jones, Mary Mccallister, Mo Morrow, and Eddie Natera 

None 

Ill. Pledges of Allegiance to the Flags 

IV. Verification of Compliance with the Open Meetings Law
This is to verify that the provisions of Texas Government Code, Chapter 551.041 in
connection with public posting of meeting notice was met on February 23, 2018 at
4:00p.m.

V. Open Forum - Public Comment
Due to the size of the audience, the Board meeting was moved to the AISD
Auditorium for the Open Forum. Audience members were given additional
opportunities to sign up to speak.

The following individuals signed up to speak, and addressed the Board primarily on 
topics listed. 

• Ashley Baker- concerned parent, school safety, expressed with for students
to be given opportunity to participate in "walk-out"

• Staci Yanez - concerned parent, applauded the schools, expressed concern
that schools not be made into prisons

• Dottie Wentworth-concerned parent, feels there is lack of transparency on
part of schools, feels staff is afraid of retaliation. Commended Ms. Scown
for the job she does.

• Lizette Holguin - lack of transparency, lack of safety, notifications on
Facebook

• Nicole Armendariz - safety concerns, need for better communication,
addressed parents about doing their job and responsibility for their own
students



• Christina Mendoza - read letter from parent group addressing topics
including lack of student safety, parents shouldn't be having to tell Board
how to do their job, feels nothing has changed since school shooting, feels
the Board is ineffective and inefficient

• Denise Olazaba - chose not to speak
• Raquel Ontiveros - lack of school safety, wants students protected, feels

school is not doing anything
• George Mendoza - feels metal detectors are needed, Board and parents

should work together
• Angela Smith - concerned parent and employee, feels there is too much

miscommunication, delays in notifications to parents are not acceptable,
wants metal detectors

• Keisha Hernandez - thanked the Board, teachers, and Jaw enforcement.
Appreciates what is being done, but more needs to be done. Proposed a day
for the school and communities to come together for a day of prayer. Pray
for building, students, and staff. Asked about time frame for when the
Board might address concerns.

• Shiloh Savas - chose not to speak
• Megan Ellisor - concerned parent - Thanked AISD and Board, feels they

are doing a good job. Can't expect Board to have answer over-night.
Favors additional security and communication. AISD cannot protect
students off-campus. Discussed negativity of social media. Need more
officers, not metal detectors. Wouldn't be possible to have enough
detectors to do the job. Community and parents have to become involved in
what is going on with students.

• Lena Hill - non-parent, cares about community. Asked Board to look into
research on school shootings. Should look at pre-attack behaviors.
Allocate resources to people to help. Human beings should be utilized, not
metal detectors. Troubled children are not being addressed. Need to be
identified by staff.

• Shazlyn Tays - Should consider being a "Guardian School" where teachers
conceal carry. Parents have to be held accountable. Wants to help and
support AISD.

• Stephanie Weeks - Children are constantly bullied. Said her child has been
diagnosed with PTSD over having to go to school. Nothing is being done.
Outlined things she has done for the school through PTO, but feels she was
removed from office for speaking out.

• Diana Rodriguez - Has worked on all three campuses. Feels behaviors
should be addressed pro-actively. Feels there is room for improvement in
methods recess and bullying is handled. Recognized and commended
Barbara Valenzuela and Linda Gallego for the manner in which they
handled the difficult situations at the High School. Behavior issues
identified at an early age does not usually change. Students with issues
should be monitored more closely.



• April Bailey - Christian kids should band together to help reach out to the
isolated, hurting kids. Kids need to be able to speak out.

• Nikki Ahrens - Concerns with building security at Alpine Middle School.
Questioned when the fence to the outside rooms at AMS would be
completed. Concerned with bullying. How are parents reached that are not
doing anything to help the situation. These kids need help.

• Amy Struthers - School should raise the bar on education. Make kids more
accountable for learning. Parents should be more informed about their child
that is bullying others.

• Jackson Wellborn and his daughter Sarah- Addressed bullying. Don't tie
peoples' hands behind their back and expect results. Trust the staff.

• Keisha Hernandez - spoke a second time. Applauded Barbara Valenzuela,
Linda Gallego, and Letty Carrillo for the jobs they do for the school,
students, and parents.

Board recessed at 6:53 p.m. 

Board meeting was reconvened in regular session in AISD Board room at 7:05 p.m. 

VJ. Update, Discussion, and Recommendations on Safety and Security at Alpine 
ISD - Law enforcement officers addressed the Board and audience on the 
processes being implemented and recommendations. 

A. Letty Carrillo, Alpine ISD SRO
Reviewed her daily routine and discussed the temporary addition of one more
officer to assist with campuses. Discussed the drawbacks of metal detectors,
with the additional man-power requirements, and the quantity of individual
scans that would be required daily, and during extracurricular activities.

8. Ronny Dodson, Brewster County Sheriffs Office
Discussed the School Marshall program. Reminded audience that most
incidents have not happened on campuses. Students need to be diligent and
reach out to troubled students. Agencies want to help schools. Board is
working on issues. Discussed the possibility of Trainer of Trainers to address
groups.

C. Russell Scown, Chief of Police, Alpine Police Department
Darrell Losoya, Alpine Police Department, read a statement in the absence of
Chief of Police Scown. APO has an "open door policy". Have officers on
campuses every day at no cost to the district. Adjusted schedules to meet the
needs of the schools. City has taken on debt in overtime costs trying to help the
schools.

Board President, Mo Morrow, commended Brewster County Sheriff's 
Office and Alpine Police Department for the job they do for the 



community and the schools. He said they are both excellent agencies and 
expressed his appreciation to both for all they do. 
Mr. Morrow also reviewed updates in processes and equipment that have 
been implemented - improvements to building accesses, visitor processes, 
camera system, and building security. 

VII. Campus Safety and Security Update
Campus principals provided updates on safety and security updates for their
campuses

A. Alpine Elementary School - Judith Pardo, Principal
Visitor processes, outside gates in fencing, safety procedures, and upgrading
counseling processes.

B. Alpine Middle School - Justin Gonzales, Principal
New measures addressing building security and bullying issues. Future plans
and processes. Implementation of Positive Behavior System.

C. Alpine High School - Panchi Scown, Principal
Preventative measures being implemented, including a new sociology class
which addresses students with social issues, "Healthy Young Leaders". Would
like to have a social worker and a school psychologist on staff for the District.

Ms. Watley told board members that the District is working pro-actively 
towards the mental health issues of students and staff. Has already scheduled a 
training on this subject for staff for next year. 

VIII. Review and Consideration of Use of Metal Detectors on Campuses
Board discussed the pros and cons of metal detectors. Students appear to want
officers on campuses, instead of increased technology. Suggested that the staff be
surveyed about options. This topic was tabled until later in the meeting.

IX. Closed Session - Pursuant to Tex. Govt. Code §551.074; §551.076

The Board adjourned to executive session at 8:35 p.m. 

A. Personnel - Hear and deliberate regarding Superintendent recommendations for
personnel. Texas Gov't Code Section 55 I .074

I. Employment of Personnel

B. Discussion and consideration of purchase and installation of metal detectors for
Alpine ISD. Texas Gov't Code Section 551.076

X. Open Session: Consider and take possible action on Closed Session
deliberations



The Board reconvened in open session, at 10:03 p.m., taking action on Closed 
session deliberations as indicated below. 

A. Consider and Take Possible Action Regarding Personnel

1. Employment of Personnel
No action taken 

B. Consideration of possible action to approve RFP for purchase and installation
of metal detectors for Alpine ISO

A motion was made by Mary McCallister, seconded by Justin Cross, to
authorize Ms. Watley to research the possibilities and issue an RFP for
purchase and installation of metal detectors for Alpine ISO.

Motion carried - 7 - 0

XI. Schedule Future Meetings

• Wednesday, March 21, 2018, at 5:30 p.m. -Alpine ISO Administration
Building Board Room, Regular Meeting

XII. Adjournment

There being no further business to come before the Board, the meeting was
adjourned at 10:05 p.m.

The Board may retire to executive session at any time between the meeting's opening and 
adjournment for purposes of deliberating business as authorized in Texas Government Code, 
Title 5, Subchapter 0, Sections 551.071-551.074 and 551.076. Action, if any, will be taken in 

:rexas Government Code Chapter 551.102) 

�� 
Board Secretary 

Date of Approval: March 21, 2018


